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Introduction 
The modern interconnected environment positions global teams at the forefront of successful problem solving when tackling complex ambiguous issues.  Wicked problems represent difficult challenges that contain multiple unknown factors and complex relationships between elements without straightforward solutions according to  Rittel &amp; Webber (1973) and Head (2019). The worldwide environment creates additional difficulties for  these problems because cultural distinctions together with technological growth and geopolitical patterns create more intricate conditions. Leaders who manage  global teams need to develop innovative methods that are flexible and people-centred to overcome these challenges.
The method known as design thinking functions as a human-focused iterative process which promotes empathy alongside teamwork  and experimental problem-solving techniques (Brown 2009; Liedtka 2018). International teams benefit from  design thinking because it enables members to work together and develop solutions through mutual understanding and ongoing solution iteration.  The importance of emotional intelligence (EI) in leadership has expanded because leaders who possess high EI demonstrate  enhanced abilities to resolve conflicts and build trust while inspiring team members from various backgrounds (Goleman  1998; Miao, Humphrey, &amp; Qian 2018). These abilities demonstrate exceptional value during  multicultural settings since they prevent communication breakdowns and expectation differences from sabotaging group efforts.
Global teamwork requires interdisciplinary thinking as a fundamental element. Teams that integrate knowledge from various disciplines develop multiple  problem-solving approaches which leads to increased creativity along with new innovative solutions (Repko &amp; Szostak,  2020). New technological advancements including artificial intelligence and augmented reality together with digital platforms have revolutionized global team  collaboration methods. The implementation of modern tools brings efficiency and connectivity advantages however creates ethical problems regarding AI system  bias and data privacy concerns (Floridi &amp; Cowls, 2019). The leadership must find  equilibrium between technological advancements and ethical duties to create fair outcomes.
The report focuses on analyzing these themes in relation to global leadership: wicked problems, design thinking, emotional  intelligence, interdisciplinary collaboration and technological ethics. Through Gibbs’ Reflective Cycle the report will present a personal  reflection to connect theoretical knowledge to practical experience.
Wicked Problems in the Global Context 
Wicked problems are often seen as the most serious and intractable problems of today's society. The term "wicked problem" was coined by Rittel and Webber (1973) to describe situations that are hard to formulate, where multiple stakeholders are involved, and the stakeholders are in conflict to be able to completely solve the problem. Wicked problems are fluid in nature, so the very definition changes almost instantaneously when one attempts to define a solution to a wicked problem. While "tame" problems are usually addressed by known approaches, wicked problems demand negotiation, improvisation, and cooperation all the way through and therefore seem to become even more important nowadays, where global leaders are faced with having to operate in such a variety of cultural, social, and economic environments permeated by complexity and uncertainty (Head 2019).
A key trait of wicked problems is that they possess no standalone solution. Climate change, for example, is not just an environmental problem; it's a political, economic and technological one as well. The problem can only be addressed through cooperation among governments, companies and civil society in the various regions of the world (Levin et al. While this is simply a nature of our humanity, it does present challenges in global leadership as leaders must negotiate conflicting national priorities and cultural identities along with divergent interests. The world experienced this acutely during the COVID-19 pandemic, as governments and organizations faced a challenge in trade-offs between public health, economic welfare, and political acceptability. These global teams, involving various disciplines and countries had the potential to develop novel solutions including those on vaccination distribution strategies and digital health systems (Ozdemir et al., 2020)
The wicked nature of these problems also lays bare the inadequacy of conventional problem-solving methods. Linear, rational modes of decision-making tend to be inadequate in areas characterized by high levels of complexity because they depend on a highly-structured view of the issues which cannot fully function. Wicked problems, however are complex and interconnected; when grounded solutions are addressed other challenges may crop up elsewhere. Policies to promote renewable energy, for instance, could potentially evoke geopolitical struggles over access to resources or their consequence on creating conflict with steps geared towards digitalization of industries could deepen existing socio-economic disparities (Camillus 2008). Thus, global leadership needs adaptive approaches emphasising flexibility, systems and inclusiveness. It demands ranging from traditional command and control leadership to collaborative, participatory governance models (Termeer, Dewulf, & Biesbroek, 2019).
Navigating difference is one of the key ingredients in successfully steering global teams through wicked problems. The 8th Way to Improve Team Productivity: Understanding How An International Team Function Cultural background, extinction…medium.com While all that diversity can make decision-making a bit trickier, it also provides some very special benefits. Darius, a tech executive and part-time Angel investor who shared his experiences on Tech Crunch, said with statistical references that mixed ones can create innovative solutions and prevent groupthink (Page, 2008). Multinationals such as Unilever or Microsoft empower their global teams to address sustainability issues by combining insights from various markets, disciplines, and cultural contexts. However, to be successful these teams need effective leadership that acknowledges and uses those individual differences but also builds trust and mutual respect (Earley & Mosakowski, 2000).
Wicked problems raise the ethical obligations of global leaders as well. As these problems are wicked, leaders must make value-laden choices, and in many cases trade-offs between competing priorities. For example, when responding to climate change, leaders will be challenged as to whether they prioritise economic growth in developing countries or enforce stringent environmental laws that may impede industrialisation (Hulme 2009). Similarly, at the peak of the COVID pandemic global leaders had to take a call on how the finite supply of vaccines would be parceled out among countries between national self-interest versus global health equity. These ethical considerations further amplify the need for moral leadership, transparency and accountability in wicked issues.
In fact, one of the challenges with wicked problems is that they are so long-term. However, lots of wicked problems took decades in evolving beyond the years of service that most political or organisational leaders will hold. This results in the short-term incentive (e.g. electoral cycles, or quarterly profit goals) being misaligned with long-term action which is necessary to address systemic issues (Levin et al., 2012). This includes global issues such as the move to a low-carbon economy, which requires decades of investment and behavioural change — not something that any leader can achieve in one term. As a consequence, the leaders of today need to be change masters with the ability to create shared vision and interests that go beyond individual or national needs. Wicked problems, as we know, require a collective leadership and cross-border efforts to tackle.
Wicked problems are also made even more complex by the element of technology. For starters, digital technologies like AI, big data and blockchain could create new ecosystems of innovation (George et al., 2020), for instance in enabling better disaster responses, disease outbreak predictions or supply chain resilience. At the same time, these technologies introduce a variety of new ethical and social issues, such as privacy concerns about data, fears of widening equality and the potential for excessive dependence on technology. When the pandemic forced remote workforces to become the norm, many global teams quickly adopted new technology and kept on working together, but this increase of digital infrastructure meant a similar reappearance of gaping holes in other areas, not least business cyber risk. Therefore, when tackling with wicked problems, leaders must carefully assess the merits and demerits of technical fixes.
This can give even more insights into how global leaders and teams living in these VUCA times make sense of (wicked) problems. An example of global collaboration is the Paris Agreement on climate change, an effort to solve a wicked problem internationally. The deal is flawed and has been criticized for its unenforceability, but it offers a model of how the nations of the world can come together to solve shared problems. The COVAX initiative of the World Health Organization worked as follows for the wicked problem of vaccine distribution; it pooled resources and purchased vaccines in order to achieve fair access. While its approach has had mixed results, it highlights the necessity of collective action and the value of global leadership in orchestrating multifaceted responses (Moon 2021).
The management of wicked problems requires both cognitive and emotional intelligence from a leadership perspective. Check out this list of 12 cognitive skills related with critical thinking, systems and negative consequences. Goleman (1995) Emotional skills like empathy and resilience are crucial for handling the stress and conflict that emerges when teams deal with difficult, uncertain issues of high importance. Relational skills include trust-building, dialogue facilitation and a shared sense of purpose among diverse team members. While these are not inherent leadership traits, they can be honed through practice, reflection, and training.
These are the wicked problems that all global leaders must address and navigate. Executive action recipes pointing towards adaptive, ethical, and collective optimized problem solving by tapping on the myriad resources of global team diversity. The reality is that these issues are so complex that there are no one-size-fits-all answers and, unfortunately, probably no silver bullets; however global leaders can have a significant impact in alleviating the suffering of affected populations as well as supporting innovative solutions to build more adaptable systems. With this definition in mind, studying wicked problems offers insights into why global teams are so important to solving complex problems as the world becomes more interconnected and volatile.


Design Thinking in Global Teams 
Design thinking is an important toolkit for solving complex problems in organisational and societal domains. That is most useful in dealing with wicked problems that demand novel, co-operative and human-centred responses. Design thinking, broadly defined, is a problem-solving methodology that helps people develop empathy with their targeted users, generate creative and effective solutions to problems they are facing, often building rapid prototypes based on user feedback. By leaving behind what we can control and work on the path of linear logic, it looks instead of ambiguity and creativity more qualified to generate solutions that are not necessarily immediately apparent (Brown, 2009). In global teams, design thinking is crucial to closing cultural, disciplinary and geographical gaps so leaders can grow the creative potential of their diversity.
Nowhere is empathy more central to the act of design thinking than the ability to empathize with a world as those it most critically impacts, and then frame that world in their terms. The ability to empathize is especially needed in global teams to help navigate cultural differences and understand the mindset of stakeholders. If multinational firms are to introduce products for emerging markets, they should address not only functional requirements but also cultural attitudes and socioeconomic backgrounds. Empathy-based design processes enable global teams to connect with end-users in a direct way that ensures solutions are locally appropriate and culturally inclusive (Kelley & Kelley, 2013). For instance, GE developed its portable ultrasound machines for use in rural healthcare settings in India and China through empathic means by interacting with doctors and patients who did not have access to medical equipment in hospitals (Govindarajan & Trimble, 2012).
Given that the design thinking framework is also a model of collaboration, this facilitates our general rule for global teams and their disparate team members. Design thinking upends the traditional top-down problem solving models and encourages more inclusive processes where the input of everyone is valuable. It can decrease the chances of domination by more powerful stakeholders and increase a sense of shared ownership over solutions. This culture of collaboration would also help global teams to rise above the usual challenges, like cultural misunderstandings and communication gaps. Interdisciplinary teams improve creativity and innovation because various perspectives and heuristics are brought to bear on solving problems by the team (Carlgren, Rauth, & Elmquist, 2016). But collaboration must be effectively structured by leadership, as diverse teams can clash or even deadlock in decision-making without clear facilitation.
Iteration is another crucial aspect of design thinking. And wicked problems have seldom, if ever, one definitive answer that can be tried upon the land; they are solved rhyme by rhyme. For this, Design thinking comes in handy by enabling prototyping and experimentation toolso that for everything rejected, the output can still be improved on. On a global scale iteration frames ambiguity and rapid change from an innovative perspective. During the pandemic, design thinking helped global teams in healthcare to quickly prototype telemedicine solutions. Piloted in territories as widely varying as rural Africa and urban Europe, they gave the teams a basis to adjust solutions living with different cultural or infrastructure realities (Liedtka, 2018).
Design thinking is also useful because it promotes systems thinking It takes a much wider perspective than simply dealing with the immediate problems. This includes understanding the interdependencies across social, economic and environmental systems for global leaders and teams. For example, if tackling food insecurity, design thinking processes can mix insights from agriculture, supply chain logistics within the context of nutrition and community development. They have to think holistically and ensure that the solutions they come up with do not lead to just another kind of problem. For instance, the United Nations Development Programme (UNDP) has employed a design thinking approach to collaborate on the creation of environmentally and socially sensitive solutions with local communities  as a result sustainable agriculture practices in sub-Saharan Africa (UNDP, 2020).
As good as design thinking is, it does have limitations on global teams. An issue which has been identified is, that design thinking knowledge and methods have not being homogeneously spread across different cultures. By reviewing the following list of different advantages, we can acknowledge that Western companies have been embracing it far more than in other areas. However, this is a double-edged sword: In the worst-case design thinking could be perceived to be a “one-size-fits –all” approaching forcing Western innovation approaches onto any context (Kupp et al. Accordingly, global leaders will need to modify design thinking frameworks to be compatible with local cultural norms in order to make the process more inclusive while simultaneously respecting local knowledge systems. There are further pernicious aspects of design thinking, particularly oversimplification of the complexity of wicked problems in its optimism of user centredness over systemic power dynamics and long-term political considerations. Though for example user-centred design can lead to improved local healthcare services, it cannot solve underlying funding issues with the health system or global resource inequities.
There are the competencies for design thinking as global leader. An individual needs to create cultural intelligence, meaning the possibility an abil. To do this, they should develop Cultural Intelligence the ability to be effective in culturally diverse situations (Earley & Ang, 2003). It helps ensure that the empathy and ideation are truly inclusive, therefore not biased by cultural normatives. This should enhance their facilitation abilities to guide different teams and ensure fair participation. Third, leaders also need to create a culture of ambiguity and taking risk; design thinking is a process where you change and fail. Adaptableness: Adaptive leadership needs to be practiced in the context of a broader skill set required for leading in complexity, fitting these competencies with others that serve global leadership in navigating wicked problems such as inclusivity and ethical awareness.
The case studies demonstrate how design thinking can change the way we solve global problems. Example IBM embedded design thinking across global teams using the “Enterprise Design Thinking” method This has allowed IBM to co-create solutions with clients in every sector, from digital banking platforms in Africa to AI-fueled healthcare solutions in the United States (Plattner et al., 2011). IBM has launched design thinking to strengthen collaboration within a large, distributed enterprise and speed innovation. The International Red Cross is another case in point, using design thinking to create humanitarian interventions that are more sensitive and responsive to the needs at country level. Community-focused health offerings  from disaster preparedness apps to community-based health services are some of the creative solutions ideated in participatory workshops with affected communities and implemented by the Red Cross (IDEO. org, 2015). These examples demonstrate the promise of design thinking as a method for developing context specific solutions that can be replicated elsewhere at scale.
Importantly, when working on a design thinking project in a global team the ethical as well as technical dimensions of it are equally important. Design thinking can also serve as a tool to uplift the voices of those with marginalised experiences, and help to promote social justice through the lens of human-centered design. If not used strategically, this may entrench inequalities by favouring specific stakeholders. Executives need to see to it that design processes engage vulnerable and underrepresented communities can not only the most powerful or convenient stakeholders. Design thinking ethical leadership implies that transparency, inclusive and accountability are met. For example, in building a digital platform for education it will be important that the solution does not exclude communities unable to access the internet which would potentially increase the inequality arising through digital exclusion. Instead, they will need to create hybrid solutions that meet digital and offline needs.
The future of design thinking in global teamsLooking ahead, the trends shaping the future of design thinking in global teams include digital transformation, sustainability, and cross-sector collaboration. With organisations becoming more dependent on virtual teams, design thinking is being transferred to digital spaces via online co-creation platforms and virtual prototyping tools. They allow teams working in different locations to collaborate as though they were physically present, but also introduced phenomena like digital fatigue and unequal distribution of access to digital infrastructure (Dorst, 2015). Additionally, the pairing of design thinking frameworks with sustainability is moving to the forefront as organizations understand that their innovative efforts must be in harmony with environmental and social objectives as well. This evolution encourages sustainable solutions not just temporary cures, wherefore design thinking shines all the more as a pivotal tool for solving wicked problems.


Emotional Intelligence and Conflict Management
Recognized for quite some time now, emotional intelligence (EI) is an asset toward leadership, as it has enables leaders to guide teams, it is also query fundamental in conflict resolution. In global and diverse teams, cultural misunderstandings and various communication can pose a conflict within the team. EI capable leaders and members manage these difficulties through the understanding of recognizing emotions, regulating reactions, and encouraging positive engagement. EI makes conflict a positive force, full of opportunities for transformation (Mayer, Caruso, & Salovey, 2016).
Self-awareness, self-regulation, motivation, empathy and social skills are all central tenants in conflict management which marks them as main constituents of EI. It just makes you aware of when you start to get upset and then you stop the escalation from continuing. It means growing a type of self-regulation where you control how far your reactions go, even when things are really tough. Whether conflicts are driven by cultural issues or clashes of personality, empathy gives individuals the ability to appreciate other points of view. Ultimately, social skills make room for open and mutual communication and negotiation between humans to be reached an agreement with all parties involved. These are the competencies which when they coexist, make people to be conflict managers rather than fire starters (Golman, 2018).
Cultural constraints determine how conflicts are managed, which involves being able to identify the facial expressions of emotions is another dimension of emotional intelligence in managing conflict. For instance, in certain cultures confronting a person directly could be misconstrued as rude where as in other it might be considered being upfront and transparent. But without emotional intelligence, these distinctions can become miscommunications. An individual with high EI can help fill in those cultural gaps to make communication styles more relatable and fosters mutual comfortable interaction between their colleagues. This flexibility allows for the collective voice to be fully expressed and respected, thus reducing possible feelings of marginality or animosity (Earley and Mosakowski 2009).
In addition, EI breeds trust and a sense of psychological safety — both important facets in being able to handle conflict well. By acknowledging peoples emotions at the table, this opens discussion for disagreement. It provides the ability to spot conflicts early and resolve them before they reach a boiling point. Tensions can be diffused, collaboration encouraged, and focus given to mutual objectives even in difficult circumstances by leaders as well as team members who display emotional intelligence (Cherniss, 2010).
This role of EI in conflict management is explicitly apparent in the case of virtual global teams, as the nature of communication among these team members is often more specialized and lacks face-to-face interaction. Miscommunications happen regularly in these environments because an email was too ambiguous or a response came later. This understanding of tone, context and knowing the intent much better will be a great contribution to reducing the likelihood of misinterpretation for one person by emotional intelligence. Finally, EI fosters patience as well as empathy towards handling frustrations derived from time zone-discrepancy and technical issues (Derks, Fischer, & Bos, 2008).
Common tactics seeking to apply EI theory in conflict management include active listening, reframing of the problems and win–win solutions. Active listening establishes a baseline where both parties feel that they are being heard and their perspective is being acknowledged, which is half the battle in finding solutions to differences. Reframing reframes because it is defusing the personal nature of the attack to another broader focus, often shared goals or common interests. Win–win agreement resolves disputes in a fair and sustainable way providing more lasting solutions, and is the best alternative to creating resentment. Grounded in emotional intelligence, these methods work to turn conflict from a negative and destructive power within teams (Jordan & Troth, 2011).
In summary, emotional intelligence is the key aspect which facilitates successful diversity and global communication. Recently, those studying EI have shown that by allowing people to understand, control and empathise with emotions, they possess the prerequisites to deal with disagreements in a constructive manner. Here are a few examples where EI turns the table when it comes to conflicts: whether dealing with cross-cultural sensitivity, building psychological safety space or ensuring parity and consistency in dispute resolution EI converts conflict from being a challenge into an opportunity. Teams that value emotional intelligence improve conflict resolution and team cohesiveness, resilience to change and innovation ability.


Technology, Ethics and Global Leadership
The rapid pace of a tech-driven world has permanently changed the way that global teams cooperate, communicate with each other, and address problems head-on. Technology  AI and Machine Learning Integration, AR & Digital Collaboration Platforms, etc. For many years now, leaders have relied on technology for coordinating remote teams across borders - The benefits these tools provide to global leaders are one of a kind and range from making them more productive, innovative or having the ability to make strategic decisions. But that growing reliance on technology also raises deeply troubling ethical questions that leaders must be mindful of. Focusing on Critical Examination Issues such as data privacy, algorithmic bias, digital inequality and the well-founded risk of advanced technologies misused require leaders to engage in technological adoption with a high degree of responsibility and ethical consciousness (Floridi, 2021). Given this dual side of technology, which is that on one hand it offers benefits but also risks, ethical leadership becomes crucial in international contexts.
Perhaps the most obvious example of technologies effect on leadership is using Artificial Intelligence to problem solve and make decisions. They process megabytes of data and many gigabytes of data, find patterns what would take humans hundreds of years to do manually, all faster than the blink of an eye. This makes global business a number of times more efficient in both supply chain and talent acquisition, and even conflict resolution within teams. But ethical issues come into play, given transparency and accountability. Take the algorithms used in hiring: even if developed with good intentions, these may over time inadvertently discriminate against certain minorities (for instance due to training on biased historic data). The stewardship role of a global leader is to instill confidence that the technology being launched is fair, explainable and systemic discrimination free (Boddington 2020). Failure to tackle these ethical concerns exposes a business to negative press and broken trust amongst global teams.
Data privacy and security are another significant ethical dimension of technology in global leadership. In the case of multi-country teams, data will have to be processed in multiple region across different regulations such as GDPR in Europe and a less strict framework somewhere else. They have to navigate these complexities, protecting and respecting under differently written laws secreted information. It is not only about following the regulatory requirements, but it also lies in respecting employees & customers privacy although laws allow many unethical practices to be performed. Many companies, for instance, used digital surveillance to monitor how productive employees were while working at home during the COVID-19 pandemic. Although effective, such practices did trigger ethical issues with respect to employee control and dignity, forcing leaders to walk a fine line between performance monitoring while upholding individual rights (West & Allen, 2022).
It further exposes global teams to the potential of exacerbating inequalities due technological disparities. High-speed internet, newer digital technologies and an ever-growing infrastructure are not available to one and all. Teams based in less tech-savvy regions will probably be penalised in terms of participation and voice since its members are pulled too far from the global work. This digital divide is an obstacle in the way of ethical global leadership; it needs to be corrected with globally equal tools, training, and accessibility all around the world. Indeed, the absence of such interventions renders technology further exacerbating needs to the extent that it counter-effects team cohesion and problem-solving capability (Eubanks, 2018).
Emerging technology like Augmented Reality (AR), Virtual Reality (VR), blockchain etc along with AI and digital collaboration are changing how the global teams solve problems. You have tools, which allow for more meaningful collaboration, safer transactions and even different ways of imagining solutions. These innovations also raise ethical considerations about who has access to and can afford the technology, along with unintended consequences. Virtual reality is a solution — It can deliver more immersive experiences but requires equipment that not everyone has access to, or may even be uncomfortable on physical level. Although the use of blockchain enables transparency, it has been criticized for being an energy hog and environmentally bad. Leads must consider these intrinsic tradeoffs and implement technology in a manner that is consistent with broader amorality and sustention aspirations (Tapscott & Tapscott, 2018).
This just makes cybersecurity to be emphasized more-in the name of ethics at a global level. This digital activity has produced cyberattacks that are more technically advanced and focus on companies' intellectual property, financial data etc., as well as their employees' and clients' personal information. An attack not only halts operations but also breaks trust between most of the stakeholders. World leaders need to raise cybersecurity not only as a technology-based problem but also as an ethical one when attempting to secure the stakeholders' interests in team members, partners and clients. Ethical leadership entails transparency in communicating risks, accountability in managing breaches, and the provision of preventative actions for protecting against upcoming threats (Taddeo & Floridi, 2018)
More than just the technologies themselves, the larger question for national and organizational leaders is how technological adoption supports an ethical base of context. Leaders also have to ask: Is this Technology Empowering or Exploiting? Is it inclusive or exclusive? Is it goo for human welfare of bad for it? Although automation improves productivity, it can also cause the displacement of labour and worsen unemployment in fragile economies. A responsible global leader would balance these societal implications and contemplate options like retrenching programs or fairier allocation of resources to minimise the damage. This is why the ethical aspect of leadership becomes important—because it goes beyond organizational to larger societal obligations (George et al., 2022).
Another factor of trust is the integration of technology in global teams. Effective cross-border collaboration absolutely demands trust, and when we have barriers like culture, language, or time zone isolating us from our colleagues not working in the same physical place, being trusted as a partner is all the more important. Failure to address the ethical implications of technology adoption by leaders will demoralise team trust Over reliance on AI decision-making for example, without a human in the loop, can leave employees feeling like they have little say so or power. Conversely, the trust level a leader can develop for demonstrating transparency in engaging how technologies are implemented, involving teams to participate in decision making and considering ethic always improves team engagement (Maak et al., 2016).
The whole world may have very effective global levels of ethical forbearance, and leave the Baloch without trace, but this will turn into a Hostel that none can escape from. For example, the leaders are actually global but operating in a country that can have weaker human rights protections and political norms, and thus face pressure to conform to local practices that do not align with common ethical values (like surveillance or censorship). This is quite a literal case of a legal, and now moral imperative regarding such technologies, too. Crane & Matten, 2021) contend that leaders must reconcile respect for local laws with loyalty to universal ethical principles, putting them under duress demanding courage and resilience.
Ultimately, a knowledge of technology as global leadership in the digital age is about looking ahead. This dynamic may hardly be surprising in a world where technology has consistently moved at light speed, leaving ethical frameworks and governance mechanisms trudging along in the dust. Leaders consequently need to predict future ethical dilemmas as opposed to merely responding when those types of questions appear. Taking an future-forward approach incorporates lifelong learning, supporting wider perspectives and advocating for the advancement of international ethical norms in technology. In this way, leaders place themselves not only as users of technology but as architects of an ethical and diverse technological future (Bryson, 2019).


Reflection (Gibbs’ Reflection Cycle)
Reflective writing using Gibbs Reflective Cycle: Evaluation process by breaking down of my work on the assignment. The theory contains six stages: description, feelings, evaluation, analysis, concluding and an action plan (Gibbs 1988). This model provides a way of understanding the learning experience with and skills developed in global teamworking and leadership.
The test required us to write a paper and justify why global teams are necessary for problem solving. This involved delving into topics like wicked problems, design thinking, emotional intelligence, interdisciplinary collaboration and the ethics of technology. To this help, while we framed the assignment for group work, I ended up working on my own and thoughtfully consuming materials to think about how that would play in a team situation.
I felt excited but in all honesty also a bit daunted at the start. Because of the many topics to cover, only selected theories and frameworks could be included, and it could all be tied back to global leadership. But I was irritated with trying to hold theory and practice together. But as I went farther, my confidence increased. Furthermore, this broadened my awareness of the challenges that emerge with leading large, diverse teams where concepts like design thinking and emotional intelligence play a crucial role but equally important how those leaders very much lead differently depending on geographical and technological conditions.
Some highlights and lowlights too on assessing the experience. I read widely in academic literature and was able to synthesize ideas across disciplines. An example of this was when I learned that emotional intelligence was important not only for conflict resolution but also a source of effective cross culture collaboration. On the other, working alone prevented me from experiencing live collaboration dynamics where conflict management and decision-making might have manifest themselves. I was guilty of one element in my mindset — it stopped me from applying many teamwork skills to the outer world because there was a limit.
The reflective part of the analysis confirmed the importance that global leadership is flexible, and multilayered, while seeking for appropriate critical thinking at every step while tackling huge competition as well as keeping this ethical aspect in mind. It was widely considered that political, technological, social and economic realities are increasingly complex and sometime need to be addressed as if they were wicked problems. Reflecting on this with Gibbs cycle, I realised that while I read & agreed with these concepts at head level, in reality leadership is also about dealing with emotions (ours and others),motivating teams and building trust. This makes even more sense why emotional intelligence and cultural intelligence are always ranked so highly in global leadership research (Goleman, 2017; Earley & Mosakowski, 2009).
Ultimately, this empowered my lens of the global teamwork academically and further scaffolded where I can better myself. I have been able to develop my critical analysis, evidence-based practice and literature synthesis skills but I require additional opportunities for conflict management and influencing in a real interdisciplinary team setting. 



Conclusion 
Merely put the proper functioning of global teams in modern, connected and fast-paced worlds should not be underestimated. This report has examined a wicked problem, design thinking, emotional intelligence and conflict management, cultural intelligence, interdisciplinary work in general and the ethical dimensions of technological innovation. Together, these ideas underscore that the confines of global leadership have expanded beyond technical knowledge to encompass emotional, cultural or ethical acume alongside novel problem-solving approaches.
Major implications are that wicked problems in the global environment are becoming more common, and this will often require a new leadership skill set to operate in complexity where there may not always be a clear cut solution. Design thinking offers a practical approach to facing such problems, focusing on empathy, creativity and steps toward potentially better solution through iterative testing. The highest human dimension, though is also the most complex too emotional intelligence; conflict management and enablement to operate from multiple cultural and disciplinary boundaries. These are the relational competencies without which even the most inspired of methods is at risk of failure because of elements as rudimentary as miscommunication, mistrust and unresolved conflict.
Similarly, the development of cultural intelligence and transdisciplinary reasoning were noted as important drivers for solving complex problems in global settings. The ability to develop a more thorough solution that represents the complexity of global issues inherently requires leaders capable of bridging cultural divides and unifying unique knowledge bases. But Read fast to get through an inaccessible area of thought, we can not lose sight in the fact the increased dependence of emerging technology such as AI and AR can present new frontiers but also ethical dilemmas. The merits of efficiency and innovation must be balanced with concerns about inequality, data misuse, and the dehumanizing effects of replacing human judgment.
At the end of the day, leadership at a global team level is about striking a delicate balance: between innovation and ethical considerations; cultures and common objectives; individual correlation and collective intelligence. These reflections also served to echo the significance of these themes at a personal and professional level through the cycle that Gibbs describes, demonstrating how leaders should continue to develop their critical thinking, conflict management and ethical decision-making.
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