Introduction
                           Jhon Lewis is a chain of high end departmental store throughout the United Kingdom. The first Jhon Lewis store was open 1864 in oxford street, London
Jhon spedan Lewis son of Jhon Lewis was the founder of Jhon Lewis Partnership in 1929. There are 51 stores in United Kingdom.
Jhon Lewis Partnership is the UK’s largest retailer where employee gets share from profit. The company main strength is trust among all the employees (jhon lewis & partners, 2019). 
                                                                              
There is a chart where we can find Annual sales revenue of John Lewis in the United Kingdom (UK) from 2009 to 2018 (in million GBP)
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(Greenfield, 2018)
                                         
  




Task 1

“Knowledge Management is the systematic process and strategy for finding, capturing, organizing, distilling and presenting data, information and knowledge for a specific purpose and to serve a specific organization or community” (King, 2005).

"Knowledge management is a discipline that promotes an integrated approach to identifying, capturing, evaluating, retrieving, and sharing all of an enterprise's information assets. These assets may include databases, documents, policies, procedures, and previously un-captured expertise and experience in individual workers” (Koenig, 2018).

From this two definition of KM we can say, Knowledge Management system basically deals and helping the organisation to become smarter and keeping organisation up to date.
In other way, we can say knowledge Management is “Organisation intelligence quotient” (OIQ). KM helps and improves organisation Origination IQ. It makes the Organisation smarter. KM makes organisation smarter by improving Situational awareness to all the people of organisation. All the business or organisation has some issue like competitor, legal issues, regulatory issues, staff, suppliers issues. KM helps to make right and better decision for organisation. 
Another function of KM is getting and transferring the right knowledge to the right person at the right time (Greene, 2016).           
KM aim is to create value and power and process to refine the knowledge assets to meet business or organisational goal. 
There are various tools of KM used by organisation. The basic tool of KM describe below.



Strategy: a clear strategy can help increase awareness and understanding KM in the organisation. KM strategy is a plan that explains how organisation will manage its information.
Organisation culture: organisation culture influence people way of communicate.
Organisation process: KM refers to the process of collecting, analyzing, managing, and sharing relevant information within the organisation.
Leadership: leadership is very important of KM system. Without good leadership KM system will collapse.
Technology: all tools and system that use in organisation to keep up to date the organisation. 
Corporate policies: a realistic and stable policy helps organisation to operate KM system more effectively (helpjuice, 2018).


There is another Knowledge tool used by organisation which is called life cycle of knowledge Management
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(slideshare, 2016)
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