LCBB4003

Module: Introducing the Modern Workplace

Programme: BA Business Management

Assignment Title: Individual essay - Component 1

Student name: Andrea – Gabriela Caba

Student ID: 2122564

Table of Contents

3INTRODUCTION


4THE MANAGERIAL CULTURE


4CONCEPTIONS OF WORK: MANAGERS VERSUS LEADERS


5TRAITS OF LEADERSHIP


5LEADERSHIP STYLES


6TRAITS OF MANAGEMENT


7STYLES OF MANAGEMENT


7REFERENCES




Task description

“Managers and leaders have different styles, and they use different approaches to develop organizational culture”.

INTRODUCTION

On one hand, managers are employees who are in control of the organization’s management, fulfilling essential managerial tasks and functions. On the other hand, leader is a person who guides, inspires, directs and influences other to work and fight to achieve a target or objective. Leaders are considered to be visionaries who establish goals for their team, while managers ensure that the targets, set by their superiors, are accomplished. Effective leadership process is based on the idea of guiding change, while management is the process of organizing, planning, controlling and directing the actions of the members of staff in achieving the company’s objectives. However, not every leader is good at managing and not every manager is good at leading. The main difference between managers and leaders lies in the conceptions they have, regarding order and chaos. Managers embrace processes, chase control and stability, and try to resolve problems by instinct, sometimes without even fully understanding the problem. Contrary to managers, leaders submit to chaos and lack of structure and are eager to postpone the finalization, in order to understand what caused it. Thus, we could say that leaders have a lot in common with creative thinkers, artists and scientists than managers have. It is truly believed that, in order to succeed, a business needs both managers and leaders. However, in order to achieve this, a decreased focus on logic would be preferred to an environment where imagination and originality would flourish (Hisrich et al., 2017)
THE MANAGERIAL CULTURE

A managerial culture style embraces control and rationality. Whether the manager’s spirit is aimed towards achieving goals, make good use of existing resources, organizational structures, a manager is considered to be a problem solver. The manager asks questions like what issues have they come across and what are the best ways to resolve the problem, by using the company’s resources and making sure that employees will continue to contribute to the company. It takes neither heroism nor genius to be a manager, but rather analytical thinking, tolerance, hard work, persistence, intelligence and goodwill. On the other hand, leadership style is linked to a more mystical style and belief of what a leader is. There are no known ways to develop amazing and great leaders (Bosma et al., 2018). The attitude towards goals can also differ. While managers are willing to undertake impersonal, almost passive attitude towards goals, leaders tend to be more active and shape ideas rather than resolving problems. A managerial target appears out of necessity rather than desire and are considered to be deeply planted in the organization’s culture and history. A leader ca influences the direction of a business by provoking expectations and setting some specific objectives and desires. The net result of this leadership has a huge impact on peoples desires and necessities. (Prochazka et al., 2018).
CONCEPTIONS OF WORK: MANAGERS VERSUS LEADERS

The conceptions of work also differ between managers and leaders. Managers consider work as an inclining system that involves a mix of ideas and people who collaborate to achieve a common goal and make decisions. They help the processes by reducing tensions, planning ahead and calculating the interest in opposition. In another words, managers negotiate and close deals but they also use punishments and other ways of rewards. Leaders adopt the opposite. While managers intend to limit the choices, leaders find new solutions to long – standing problems. Leaders are those who can recognize how staff could be strengthened and they also arrange individuals together to work towards a positive vision. Leaders should work towards making their mission success by considering individuals foremost. It's not enough to be able to inspire people-leaders also have to be emotionally sensitive and should always communicate with people to be productive and effective (Hughes et al., 2018). Leadership happens to be the most essential aspects of a business entity as it determines the overall capacity of a particular company in its core activities and functions. Leadership traits cannot be imposed or caused on an individual scale by their power structure, rather it relies on the willingness to inspire other individual and to develop bad circumstances to a new and advantageous level and status which ensures that all the individuals operating under them are benefitted (Rudolph et al., 2018).

TRAITS OF LEADERSHIP 

Communication- Good leaders should therefore believe that the contact system is a two-way channel wherein they make an effort to appreciate their peers and accept their views, suggestions and concerns. Via this feature, the leaders guarantee that the whole team is satisfied with whatever decision has been reached, while the leader takes time to interact with others, giving them a sense of appreciation and involvement in any company's activities. (Prochazka et al., 2018).

Michelle Obama is a good example for a leader who spoke frankly about the barriers to women’s equality and success, and, so, she gained trust and admiration of her audience. (Prochazka et al., 2018).
Empathy - Leaders are mainly accountable for the creation of teams for a particular business task or activity. To ensure that teams are effective and productive, leaders should have strong interpersonal bonding qualities that ensure the implementation of transformative leadership and participative leadership approaches and tactics. Emotional intelligence and leadership effectiveness are part of the job performance and, that is why empathy is corresponding with it.

Margaret Teacher was a leader who empathized with people and succeeded to transform UK citizens in homeowners by transforming the private sector through the help of foreign investment. (Hisrich et al., 2017)
 Learning agility - Successful leaders recognize that they continue to incorporate insight and expertise to assure that they respond to shifts in the actual performance of the organization. As a result, the incentive to learn and improve from leaders strengthens the capacity of their organizations to implement new frameworks and technical advances that result in the overall growth and survival of their organizations (Prochazka et al., 2018).
LEADERSHIP STYLES

The most important leadership styles are autocratic, democratic, laissez-faire, transformative and others. These styles help a leader in framing a behavior when is managing people. And also, can represent a motivation for others to innovate and create.

Vladimir Putin, the president of Russia is well known for his authoritarian style of managing people and politics in his country. Despite the fact that Russia was declared a democratic, federative state, the president is controlling all the decisions by his own judgement.

Oprah Winfrey is a transformational leader, because her style is known for the way of how she influences people with her kindness and inspirative thoughts, while she is focused on media, the area where she excels.
TRAITS OF MANAGEMENT 

Reliable communication skills – good communication is when both the sender and the receiver are content with the information given and/or received. The process of transferring ideas, feelings, thoughts, knowledge, information between the sender and the receiver is called the process of exchanging ideas. Being reliable and honest in the process of communication ensures the fact that the information has been correctly, clearly, concisely and fully transmitted from the sender to the receiver. A formal communication is usually chosen when transmitting high – priority, confidential and important messages, such as the organization’s objectives, confidential data, important documents and business directions. When using the formal language, employees are more likely to comply with the requirements and it`s considered a more credible and reliable way of communication. (Kerr et al., 2017)
Ability to build on employee’s strengths – the best way a manager can support his team members is by emphasizing it`s strengths and give them tasks that help them shine and best show their abilities. Confidence can be built by focusing and emphasizing the employees’ strengths. The individuals who are positive and feel confident are much more likely to take on tasks and deliver good outcomes (Storey, 2016). A discussion with the members of staff about what they can bring to the company it`s benefic too. A successful manager must focus on the employees’ strengths that can contribute to improve performance and efficiency. Moreover, a close attention to the work habits of your staff, communication skills, body language and problem – solving approaches can help a manager identify employee’s strengths, abilities and skills. (Kerr et al., 2017)
Positive and level-headed temperament – characteristics of level headed people are very useful in order to build self confidence and become a more powerful individual. In order to remain level – headed and mentally healthy, a manager must not let external factors and difficult situations or circumstances affect his work. A level headed person describes a person who is capable of being sensible and calm at the same time, in difficult situations. Managers who can stay level-headed are able to remain rationale and reasonable in difficult situations, unpredictable events and even chaos. This ability is extremely important as, a level – headed manager, can motive staff, defuse tension and offer a clear view and direction in order to achieve the organization’s short and long-term objectives. (Sousa and Silva, 2016)
Adept at setting goals for individuals and the team – The organization’s culture and beliefs play a very important role when setting individual and collective goals. To set effective goals, a manager has to take into consideration several aspects: the short and long-term goals of the company as well as a very good communication with the members of the team when developing strategies to meet these targets. Deadlines and timelines are very important factors in achieving goals (Ribeiro-Soriano, 2017). Collective goals help the members of the team to understand how their work fits and contributes towards achieving the final goals. Collective or team goals improve collaboration and communication amongst the team members. Moreover, it creates the opportunity to build trust and motivates the member of the team. (Fuller-Love, 2020)
STYLES OF MANAGEMENT 

Authoritarian style of management – Autocratic managers execute the decisions on their own without the consent of any of the other authority. They're not going to consult their team or let them make decisions. If the decision has been taken, they will enforce it and demand compliance. (Priilaid, 2019)
Democratic style of management - Democratic managers play an important part in the decision-making process, however, they include others. (Priilaid, 2019)
Laissez-faire style of management – the managers that fall under this category have very little interest in decision-making rather they often leave the choice of decision making it to their staff. (Priilaid, 2019)
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