    
Certificate of Higher Education in Skills for the Workplace

      Effective Team Working and Communication 
                              BMSW4002



Name: Leonard Hondor
Student ID: 2115347 



Introduction:

This sentence's quality may have been harmed by our grammatical snobbery. Despite the fact that we appear to have said nothing, this comment reminds us that communication is critical. Even yet, we must continue to communicate everything. Most of us spend more time speaking than doing anything else on average. You almost definitely spend a lot of time communicating with people one-on-one, writing, and listening.
The act of delivering a message to another person through words, gestures, and/or visuals is known as communication. The communication process is complete only when the person receiving the message has fully grasped it. Through the cycle, the communication process is shown.
You possibly communicate in other ways when you aren't speaking or listening, such as by comprehending, writing, making gestures, or drawing. 
As a consequence, communication is based on a network of exchanges in which both parties trade viewpoints on a regular basis.
 Another type of communication is the usage of a code which is made  of random and generates symbols and assessing whether they are acceptable for use in different scenarios, resulting in a variety of communication patterns. These communication patterns are influenced by a number of factors. Communication is often temporary, however this is not always the case. Communication is usually a multi-step process that begins before to and concludes with the communication event.
As a result, it's vital that communication take into account not only the current situation, but also how it ties to the past and impacts the future.


Shannon and Weaver model of Communication 

Shannon's goal was to use transmitters and receivers along a channel to convey signals from a source to a destination with the least amount of interference and error possible. Shannon's information theory was born out of the need to distinguish between information-carrying signals and noise.
Weaver expanded Shannon's information theory and applied it to various communication systems. Shannon contributed the technological components, while Weaver presented the philosophical implications of Shannon's communication theory.

The seven elements of Shannon and Weaver's communication model are: 

Others who are aware with the definition of the term "information" may disagree, as the phrase refers to a person's freedom of choice in selecting a message rather than the normal connotation. 
The term unity refers to the source of information linked with the issue as a whole when a decision must be made between two potential solutions. 
The notion of information refers to the choice of selecting a message that is considered a unit amount rather than individual messages, and the concept of unit information refers to the option of selecting a message that is considered a unit amount rather than individual messages.
Information source, Transmitter, Channel, Receiver, Destination.

This model depicts the communication between a source and a destination. Messages are generated by the source, which might be discrete or continuous. 
Shannon and Weaver claim that a separate source produces a message symbol by symbol (1999). 
It will examine prior selections in order to determine likelihood while picking consecutive symbols.

Schramm’s Model of Communication
The Schramm model defines communication as a cyclical information exchange including feedback and acknowledgment between a sender and a receiver. The Encode-Decode Model of Communication, also known as the Osgood and Schramm Model, is named after Schramm's beliefs, which were inspired by those of another thinker, Osgood.
Schramm suggested a Shannon-Weaver communication model in 1954. For the first time, Charles Osgood offered it. He claimed that rather than being linear, communication is round. Schramm later tweaked the model, which he documented in his report. When the sender answers to the recipient, this is likewise true. To send a message, you'll need two pieces of information.



Elements of Schramm Model of Communication
The Osgood-Schramm communication model is another name for this paradigm which is a circular or cyclical model that includes all of the critical components of communication.
In 1954, Schramm introduced his Communication Model, which was based on the Shannon-Weaver model. Charles Osgood was the one who offered it first. Initially, he believed that communication follows a circular rather than a linear paradigm. Schramm, who referenced it in his book, eventually revised this model.
In a typical fashion, this model illustrates communication flow. It implies two-way communication, with the message being sent back and forth between the sender and the recipient.
In one portion of this paradigm, messages travel from sender to receiver, but the roles are reversed when the recipient sends a message back to the sender. The sender becomes the recipient, and the recipient becomes the sender again.
Source or sender, Encoder, Decoder, Receiver, Message, Feedback, Medium, Semantic Noise.



Berol’s SMCR Model of Communication
In 1948, Claude Shannon and Warren Weaver's Communication Cycle hypothesis was presented in the Bell System Technical Journal. This paradigm was created to enhance technical communication, but it has subsequently been used to a variety of fields. 
David Berol, an American communication theorist, made the SMCR Model of Communication in 1960. From the person that sends to the person that receives  frameworks are commonly used for studies in this domain. 
Aristotle thinks that the speaker should be at the center of communication and that he or she is the one who drives it ahead, but Berol argues that the message should be emotional as well.
Source, Message, Channel, Receiver.

Verbal Communication in the Workplace
Good verbal communication skills are demonstrated by business professionals who utilise spoken words to convey a point effectively and concisely. To convey a message, the sender must guarantee that the receiver understands the message without any mistake. If you don't, you'll probably end up with a lot of doubt and conflict. Business professionals express ideas, thoughts, and orders that allow colleagues to work together more efficiently by appropriately communicating a message. Recognize what the audience need as the first step in effective verbal communication. 
Meetings:
Meeting participants communicate their ideas through verbal communication. Making a decision, brainstorming ideas, supporting a plan, expressing a change, and receiving a status update are all objectives that effective meeting organizers communicate explicitly.
Prior to the start of the meeting, an organizer uses verbal communication to establish the group's priorities, expected objectives, and the amount of time allotted to each problem. She keeps the meeting up to date for everyone by asking for additional comments from those in attendance.
Furthermore, the meeting organizer ensures that everyone gets a chance to speak without dominating the discussion.
Presentations and Lectures:
Business professionals provide presentations and lectures to share their knowledge on a certain topic through effective verbal communication. To keep the information clear, whether a business expert is delivering instructions, explaining a product to make a sale, or presenting a vision or goal, he must prepare carefully. Using powerful language, clear examples, and accompanying images, he ensures a successful presentation. Speakers tend to use short words and phrases to avoid misunderstandings. Effective presenters allow opportunity for audience members to ask questions and make comments.
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Non-Verbal Communication
The key to have great results in both; personal and professional you need to know how communicate well even if you don’t use words, but what we express nonverbally, through "body language," is the most eloquent. Body language is the use of physical behaviour, which is helping you to express and gesture well to communicate nonverbally and is often instinctive more than conscious. When we interact with other people, we give and receive signals continuously, without using words, only by gesture. All the nonverbal behaviours — the gestures we make, the posture, the tone of voice, how much eye contact we have — send powerful messages to your receiver. They can reassure others, they can build trust and attract others to us. These messages doesn’t stop when we stop talking. Even when we are silent, we still communicate nonverbally.
In some cases, what we say through our mouths and our body language can be two completely different things. If we say one thing, but our body language says anything else, the listener will feel that we are not honest. If we say "yes" while shaking our heads, no, for example. When faced with such mixed signals, the listener must choose whether to believe the verbal message or what we say through nonverbal language. 
Models of Nonverbal Communication:
"Judee Burgoon (1994) has identified seven different nonverbal dimensions:"

1. Face expressions and eye contact
2. Volume, speed, tone, and timbre are all part of vocalics. 
3. External appearance. 
4. The things or things that make up our physical environment 


Disadvantage of communication 
In their 1956 book "Nonverbal Communication: Notes on the Visual Perception of Human Relations," Jurgen Ruesch and novelist Weldon Kees coined the term. Nonverbal communication has been regarded as a vital component of communication for decades.
"The Advancement of Learning" (1605) by Francis Bacon, for example, stated that "the lineaments of the body do disclose the disposition and inclination of the mind in general," but that "the motions of the countenance and parts do not only so, but do further disclose the present humour and state of the mind and will."
Managing the Advantages and Disadvantages 

To guarantee 100% that the communication process is still continues to work effectively, you must pay a lot of attention to it at all times. Most of the individuals believe that communication is a natural and spontaneous activity that occurs on its own time. On the other side, everything is inverted, and the surgery is a bit difficult. Communication is tough for businesses, especially those that deal with consumers. As a result, it must be managed to ensure that the proper message is always transmitted correctly.




Conclusion:
Communication models, without a doubt, can aid in the facilitation of more efficient communication operations. The issue of communication models has been studied by a number of academics and scholars. As a result, the purpose of this research is to gain a better knowledge of communication models in order to improve communication. Individuals must acquire understanding about communication models in order for the communication process to be carried out in a systematic manner.
Communication is the most important thing when you expect your receiver to understand what are you trying to deliver to him. The more we communicate to others the less we are struggling. 
In my opinion, communication is the GOAT importance. 
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Figure 4-1 The Communication Process
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