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Introduction

This essay intends to discuss the different traits and motivations of entrepreneurs, and what makes an individual successful from their own efforts. This essay will focus on in-depth analysis of these different traits through the inclusion of supportive relevant theory, secondary research, and further inclusion of academic models renowned for their accuracy and correctness. This in-depth research will provide a better understanding of the need for different traits and how an individual’s own strengths can create unparalleled success in the hospitality industry.

Main Body

What is an entrepreneur? The most effective and concise way to define an entrepreneur, would be to describe them as independent individuals which, using their own set of skills and expertise, create or build an original idea, alongside a set of goals and aims that lead to success (Filion, 2021). As part of entrepreneurship, there are different levels of success, ranging from generating thousands of British pounds, all the way to millions if not billions of British pounds.
 One of the most prominent examples of a successful entrepreneur, would be Jeff Bezos, a renowned businessman and CEO of Amazon, which built his own company from a garage to a multi-national organisation with profits reaching billions (Stone, 2013).
In entrepreneurship, there are many different sets of traits and motivations which are needed so that one can succeed and effectively manage a business of their own. Hence, many reputable and successful entrepreneurs make use of different theories and develop their own set of traits to better themselves and their business. The traits and motivations that will be focused on within the essay will include: Self-motivation, team-oriented, achievement motivation, responsive, expectancy, and adaptability.
To go more in-depth, the motivation to achieve is a strong and influential factor of entrepreneurs of which one strong example would be Alice Waters. What is motivation to achieve? The motivation to achieve refers to one’s motivation towards a certain goal or aim and the desire to achieve it which keeps them engaged and focused on that certain task, optimising their performance in completing it. 
Alice Waters is a pioneer in the farm-to-table movement within the culinary world, as she is dedicated to sourcing locally and sustainable produce, promoting the use of organic and seasonal ingredients in more meals, making them healthier and better for the environment. The motivation used by Alice Waters is more intrinsic (internal) and focuses on long-term achievements and benefits from her business (McClelland, 2015). 
In this theory, an entrepreneur needs to focus on three crucial components of their career: Need for power; Need for affiliation; Need for achievement. With power, they can influence and control others, affiliation will support the desire to build healthy and friendly relations with other individuals and companies, and achievement can create goals and the mindset of “winning at any cost” (McClelland, 2015). This specific motivation is an important piece of entrepreneurship within the hospitality industry as it boosts and encourages use of naturally sourced ingredients and produce that benefits supply for the industry and environment protection schemes.
Moreover, traits such as self-motivation is a crucial and nearly paramount trait in the hospitality industry, seen in many recent entrepreneurs as goals and aims of individual businesses are raising gradually to meet industry expectations and demands (Nickerson, 2023). What is self-motivation? Self-motivation can be best defined as the term for an individual using certain factors of their life or experiences, including future aims and goals to keep themselves engaged and focused on a certain task or area of work (Zimmerman, et al., 1992). 
As an entrepreneur, being able to independently set goals and aims for a set task or long-term achievement to keep oneself motivated is crucial to develop oneself and a business, especially in a highly competitive hospitality industry. Recently, José Andrés, an “outstanding chef” and “humanitarian of the year”, owner of restaurants, ranging from the vegetable-focused Beefsteak to the two-Michelin-starred Minibar.
 It is evident that J.A. uses this motivation towards his entrepreneurial benefit as he discusses about his cooking and aspirations; “I’m always learning new techniques…improving beyond my own knowledge…always something new to learn…always looking to the future…what will next be on the horizon”. J.A.’s motivation to learn and achieve new things can be linked to intrinsic motivation, as he sets his own goals and becomes satisfied from what he can improve in and how he can improve others’ lives through his designs (Nickerson, 2023). 
Additionally, as an entrepreneur, a good trait to possess and one that is commonly seen in CEOs of large companies, important to adapt and overcome obstacles and challenges along the way during operations. Responsiveness, or just ‘responsive’ is a useful trait in fast-paced and complex workforces, tackling obstacles by being swift with answers for feedback and taking in constructive criticism, which can be important in larger companies such as Premier Inn Hotels or other businesses in the hospitality industry (Buser, et al., 2018). 
Using Gordon Allport’s Trait theory categorises traits into three different categories, cardinal, central, and secondary traits. This theory can also be linked to renowned entrepreneur Sharon Arthofer, the CEO of Sip Fresh, a US-Based company which has expanded significantly and is gradually continuously expanding. In an interview with F. Georgiadis from Medium, Sharon Athofer talks about how she runs her company, showcasing her responsiveness to customer/guest feedback with her own philosophy beginning with “I am sorry” in any attempt to remedy the situation immediately. This enhances her golden rule of “treat others how you would like to be treated” (Georgiadis, 2022).
Furthermore, another essential trait of entrepreneurship is being team oriented. What does being team-oriented mean?  This specific trait is important as any CEO/Founder of an organisation or company must be prepared to work with their team and assist their employees in any possible way up until the business reaches a stable position (Porter, et al., 2016). 
An exemplary entrepreneur which relies on this trait would be Elizabeth Blau, a long-time restaurateur, with former experience in many companies before she formed her own group with her partner, in 2012. She now owns restaurants including Buddy V’s Ristorante, Honey Salt, and many other renowned establishments. She makes use of team-oriented traits as she heads the company’s teams and takes great care for the performance of the company. 
This links to an academic theory, specifically Eysenck’s Personality theory, which is a proposed theory in 1982 (year most recently updated) based on biological factors, arguing that certain individuals inherit a certain type of nervous system which can affect their ability to learn and adapt to a certain environment, in this case being the hospitality industry (Matthews, 1999). 
The reasoning behind the link of this theory and the team-oriented trait relies on the way Elizabeth Blau makes use of this trait in taking advantage of her gender, or at least had, and had others underestimate her talent, to swiftly take control of action in the business and ensure that they overtake competitors and works together with her partner, Kim Canteen Walla, to get the best outcomes possible.
Another trait which is commonly possessed by many entrepreneurs would be the expectancy trait. The expectancy motivation can be defined as the assumption of behaviour results from conscious choices among alternatives whose purpose it is to maximise pleasure and to minimise pain. A strong example of this motivation being used to work towards success would be from Ravi Derossi, a powerhouse in New York City’s East Village for around two decades which started off with Bourgeois Pig, a wine bar serving cheese and chocolate. 
Using Vroom’s expectancy theory, his effort and performance from visual art and the Bourgeois Pig, he grouped up his experiences to create his own motivation, using expectancy, instrumentality and valance to account for it (Lee, 2007). This theory is effective in the case of Ravi Derossi as he makes statements and discusses how he started off with a small bar, moving towards iconic cocktail bar, Death & Co., and expanding further in the United States, making him a significantly renowned entrepreneur.
Furthermore, an essential trait of entrepreneurs would be adaptability. Adaptability can be best defined as the ability to conform to new changes and unexpected obstacles, overcoming any challenges and learning from past experiences (Haynie, et al., 2016). This trait links to the individual adaptability theory (I-ADAPT), which conceptualises antecedents, consequences, and measurements of individual differences in adaptability (Robert, et al., 2006). 
In entrepreneurship within the hospitality industry, adaptability can assist entrepreneurs to independently lead their businesses into success, and maintain stable operations regardless of the challenges they face. An example of this is Ravi Derossi, with his independent starter with wine bars, and then leading large and prominent restaurants that are known throughout the United States.
Due to expectancy being quite vague, as it contains 3 larger components within the theory of the motivation factors, it is quite different in comparison with the other motivations and traits. This makes expectancy motivation being less important or significant in entrepreneurship, whereas team-oriented and achievement motivation would benefit up-and-coming entrepreneurs much more as they emphasise the need and focus of working within a team or alongside others and remaining motivated to achieve the primary goals and objectives of the business, ensuring it reaches success and not giving up. Additionally, in entrepreneurship, adaptability is paramount, meaning that traits and motivations are always going to change, hence individuals need to adapt to new theories and strategies to remain engaged and improve their business continuously.
In the hospitality industry, it is important to consider the different traits and motivations of individuals, and group up people and roles to make a team compatible between its team members such as Belbin’s Team Roles theory (Belbin, 2004). In restaurants or hotels, teamwork is essential as guests/customers will vary from tens to hundreds, making it very difficult for any entrepreneur to deal with the intake regardless of their skills unless they seek the help of their employees or others. 
Using Elizabeth Blau as an example, her partnership with her husband to start the set of restaurants and upstart her entrepreneurship career was a significant process, and showcased how effective teamwork can be to start a business and run it effectively, while comparing other businesses ran by a singular person (CEO/Founder), resulting in less profitability and success.

Conclusion

In conclusion, this essay looked over specific traits and motivations, being adaptability, expectance, the motivation to achieve, self-motivation, team-orientation, and responsive traits. As part of the in-depth analysis and research of the traits and motivations within entrepreneurship, a strong link was made between academic theories and models, and the hospitality industry, showcasing how individuals start off with small businesses and raise their popularity and success significantly over time, using examples of successful entrepreneurs and their restaurants and other businesses as strong examples of success.
 Through the use of theories and academic models, the essay’s statements were reinforced and evidenced, with academics supporting the statements on traits and motivations, including how they important they are for the industry. Therefore, the hospitality industry needs the introduction of various entrepreneurs with a wider set of traits and motivations, to not only boost the significance of the industry but also improve the economy in the local area.
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