Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



After completing my time at Vantage, I was placed on a tutorship with an experienced Police officer. The purpose of me being placed with the police officer Is for me to gain valuable experience and have a better understanding in the importance of being a Police officer. During this period, I worked on ways to minimize stress and to improve my wellbeing, mental health and to have better resilience. I have dyslexia and this had an impact on my development in the role as a police officer.  I found using mindfulness helped with my Stress and Mental wellbeing which I utilised during these times after reading the (NHS 2022).   Where it states, “mindfulness can reduce anxiety, depression, stress and increase overall wellbeing”.  

When I started my Tutorship Phase I would respond to all sorts of emergencies with my work colleagues, from going to an incident whereby there is violence to the more extreme, sudden deaths whereby an individual has passed away. During this time, I noticed that these incidents were having a negative impact on my wellbeing and my mental health which led to it carrying over and having an impact on my sleep pattern.  This led to my mood fluctuating, and I started to feel hopeless and helpless. After looking at myself I looked online on the NHS page and realised that that I maybe having symptoms of depression (NHS 2023). After realising this I started looking at my experienced work colleagues and what strategies they found helped them deal with the stress of the job so that I can gain better resilience and better coping mechanisms to help improve my wellbeing and resilience and mental health.  By utilising coping strategies that were suggested by my colleagues for example exercise and hobbies which they all advised helped them manage the various situations and stresses I may find myself in everyday in my job. I started to research the benefits of exercise and the positive impact that it would have on my mental health. This was when I came across the article by the National Library of Medicine and it stated that “Aerobic exercises, including jogging, swimming, cycling, walking, gardening, and dancing have been proved to reduce anxiety and depression. These improvements in mood are proposed to be caused by exercise-induced increase in blood circulation to the brain and by an influence on the hypothalamic-pituitary-adrenal (HPA) axis and, thus, on the physiologic reactivity to stress.” (Guy Faulkner 2005)   Also looking at the article it stated that it helped with some of the issues that I was having for example it stated that exercise will help to improve sleep, reduces tiredness which can help with mental alertness, improves mood, and even helps to relieve stress 

After I gathered my findings into the benefits of physical activities on mental health, I started to implement jogging into my daily routine, I came to the realisation that Physical exercise was having a positive impact on my wellbeing. 

I looked at other avenues to help my wellbeing and mental health, this is when I came across mindfulness and what benefits it had.  There are studies into mindfulness that have focused on the positive impact on your health and wellbeing. Studies have stated that mindfulness have been shown to help improve sleep and can lower blood pressure along with alleviating Stress and anxiety. “For many chronic illnesses, mindfulness meditation seems to improve quality of life and reduce mental health symptoms” (Majorie Schuman 2016). Once I read this, I looked on the NHS website at the technique I could use to help me with my wellbeing and in doing so improve my resilience.  I found that by picking the same time every day, taking myself away from everything, sitting in silence and drawing my attention away from the noises around me, focusing on my breathing this helped to bring my stress levels down (NHS 2022).
 

My dyslexia affect my reading and spelling. It also has a negative impact phonological awareness and the speed that I process verbal communication.  I find that I struggle with retention of information. These are some of the symptoms of dyslexia.  (The British Dyslexia Association 2010).  So due to this I was finding it difficult with the paperwork aspect of the job as I was finding it hard to keep up with pace due to one aspect of my job is to take a statement from the victim but because of the dyslexia, I was finding that the work I was producing was not meeting the desired standard that I set out for myself and because of this my tutorship was extended and I was deemed as not meeting the level required to be signed off as a competent independent officer of the Gwent Police force. My tutor changed due to my mentorship being extended. Following this I was issued with software for my laptop called dragon, how it works is, that I wear a headset with a microphone, and it records what I say verbally putting the words into a word document.  It works three times faster than typing and in doing so boosts my productivity. (Dyslexic.com 2023) this has helped me to no longer feel overwhelmed to complete the paperwork quickly as this can make my dyslexia worse.  It also helped to improve the standard of my work. 

I found that the culture in the police force is person centred, my colleagues supported me and that there was no longer a stigma around being dyslexic as I had previously experienced in other workplaces.  I was not singled out as having a learning disability but encouraged to be the best person I can be. This is part of the equality act 2010 and was put in place to protect from discrimination and other forms of disadvantage based on the protected characteristics such as age, disability, gender reassignment, race, religion or belief, sex, and sexual orientation.  Part of the support offered in the police force was a referral to the wellbeing team where they checked my mental health and offered additional sessions should I need them to talk to and by just having them listen to me helped me to feel that I was not on my own and I did have support just by having this support I felt as though I was not on my own and due to this over time I felt as though this had helped with my mental health just by having a team around me offering supported when I needed (College of Policing  2020 Welling ).  My colleagues and sergeant have adapted ways to help aid my learning from extra learning sessions to visual aids.  My dyslexia are better managed when I am relaxed and feel supported. 


Just by doing mindfulness and doing physical exercise this has helped me throughout the stresses which has been proven by sleeping better.  I no longer feel anxious when going to an incident.  Which helped me think more clearly.  This relayed into other aspects of my life whereby my confidence grew as a police officer and believe that I have experiences that I can adapt to the role. Techniques such as these has helped me to build better resilience as felt that I was better equipped to deal with stressful incidents and to also deal with these incidents by myself. By having the wellbeing team there if I need them reassures me that I will not feel how I did again. I have a team around me that cares for my mental health and wellbeing and want to see me succeed. The culture in the police force has changed greatly over the years for the better.  They are more understanding of individual’s needs. 

Words 1317



Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





I attended an incident whereby I identified vulnerability in the victim.  This resulted in making the decision to giving the relative a safety plan and placed safeguarding measures This is a vital part of being a police officer to come up with a plan so that officer can protect the victim from further incident and protect them coming to any harm. During this essay I will be reflecting on an incident of Domestic Violence (DV) whereby I will be looking what I used to help me make the decision that you needed to make during the incident and what safeguarding I put in place to protect the victim and her children. I will also be looking at the consequences of my decision. (College of Policing 2023)

Whilst I was in my tutorship, I went to array of different types of incidents with different factors that make people very vulnerable. By me going to these incidents and dealing with a vulnerable people I have gained valuable experience which has helped me to build on the knowledge that I needed in dealing with a person who is unable to care for themselves or are being abused or mistreated. I also learned knew interaction styles so that I could gain opportunities for full disclosure from the victim and by doing this gain a better understanding to what had happened during the incident and what offences have been committed. (College Of Policing 2023).

Due to this I started to research. What tools we use to help officers to decide what is the best action regarding the incident. What I found was the National Decision Model or (NDM). The (NDM) is a tool that officers use to help make decisions and makes the process easier it is also can be used to judge those decisions that you have made in an incident. There are six key parts to the (NDM) and these are as follows Code of ethics which is at the heart of the (NDM) and the other parts are Gather information and intelligence, Assess threat and risk and develop a working strategy, consider powers and policy, Identify options and contingencies, Take action and review what has happened. You would use these 6 principles and work through each one of these steps to come to the best decisions regarding the incident.so the purpose of the (NDM) is to guid officers in deciding what is the best action to take regarding the incident to safeguard the victim. (College of Policing 2023)

The purpose of safeguarding is to make sure that officers safeguard any person deemed vulnerable and to protect people from abuse, this could be Physical, Emotional, Financial, Neglect or even Sexual. 

I attended a scene where the victim was a female. It was reported by the Victims neighbour that she could hear shouting and crying coming from her neighbours address and she believed that she could hear a female screaming to stop and crying. Once I arrived at the address, I was greeted by a male who appeared calm and stated that there must have been a mistake as nothing had happened and he was just watching tv with his partner. I went into the house, approached the female who was in the living room watching TV.  I then decided to speak to the male and the female separately as the male was trying to answer for the female when I was asking her if she was ok. The reason I did this was to safeguard the female as she may have been intimidated by the male and would be less likely to answer any of the questions and I needed to speak with her so that I could ascertain what has happened and if an offence had been committed.  By doing this, I have ensured her immediate safety (College of Policing 2023) 

Once the male had left the room with other officers so that they could get his details. I made sure that I talked in a calm manner so that I could build a Rapport with the female, and I also made sure that sat down so I was on her level and not standing over her as this could be intimidating as she may have been a victim of domestic violence. (Mind Tools 2023) once I built this rapport with the female, she informed me that her partner has been out all day drinking with his friends and watching football. Once the football match had finished her partner has come home and when he walked through the front door, she could see that he was in one of his moods again. He then walked into the kitchen where the female was making a cup of tea and has just started shouting at her as there was no clean pint glasses. She told him that she’ll clean the dishes in a minute. The male then shouted at her again and has pushed her causing her to fall to the floor but before she knew it he was on top off her with both hands around her throat and applied so much pressure that she could not breath.  She explained that this was when she started to scream because she thought he would kill her, and this was reinforced by him repeating that he would kill her for not giving him the respect that he deserves.  

Once I had this information, I started to use the (NDM) and by using the technique and due to the information, I have gathered from the female. I came up with the best strategy and I also identified the risk, and I considered the powers that I could use to deal with this incident (College of Policing 2013). Once I did this and after receiving the information what had happened, I came to conclusion that there had been three offences Strangulation or Suffocation serious crime act 2015, common assault which section 39 of the criminal act 1988 and threats to kill and offences against the person act 1861.

I thought that the best action to take looking at the offences and to safeguard the female was to remove the male from the house and to place him under arrest for the three offences that he is alleged to have committed. The male was then conveyed to custody by my fellow officer. Once the male left the property, I remained with the female to gather more information regarding the incident and to take a statement.  Whilst I was doing this, I was conscious of my body language and made sure that I showed empathy with the victim. I could visibly see that the female was upset and had been assaulted but she also witnessed her partner being arrested and escorted from the property. Once I could see that the female was becoming more settled. I asked her if she wanted to complete a Domestic Abuse Stalking Harassment and Honour Based Violence form (DASH) which is a form that officers complete with a victim of domestic violence.  This form covers array of questions regarding different types of abuse they may have received and are questions on Emotion and Psychological, Controlling or Coercive, Financial or Economical, Physical, Sexual, Stalking and Harassment, Violent or Threatening rate and the purpose of this is for this is to rate the risk for low, medium or high. This information can also be shared with outside agencies that could advise or support to the victim (Avon and Summerset 2023).
 
I then explained this to the female, and she agreed to complete the form with my self and was happy to share the information with other agencies so that she could get the support that she needed. I also used the information from the (DASH) to help me complete a statement with the female as trained by my tutor. Whilst I was completing the statement and listening to the information that the female was given me and what I also noticed is that there is historical abuse between her and her partner and there is also elements of Coercive control as the male no longer lets her to see family or friends, she cannot leave the house without him, she is not allowed to attend her GP without her partner nor is she allowed to have money a bank card and only he partner can use the bank card to spend the money.  I decided to contact another officer who was with the male and informed him that the male would need to be arrested for Controlling or coercive behaviour in an intimate or family relation section 76 of the serious crime act 2015. I also informed what was the circumstances for the further arrest. 


After I completed the (DASH) Form and completed a victim statement with the female I gave her a safety plan and some of the advice I gave the female where to makes sure that she keeps her phone on her person just in case you need to contact Police and to consider tell family friends or neighbours what had happened just in case you need support.  It was also advised to consider using a safe word and tell your neighbours and friend the word so that they may contact police on your behalf and to keep your doors and windows locked and closed. I asked her if she was supportive of a Domestic Violence Protection Notice (DVPN) may give to a person who has been violent towards another person, or the person has threatened to commit violence and there must be grounds that violence has been committed or there is a risk of further violence. The application for a DVPN will be heard by court within 48 hours after the DVPN has been issued. Once this has been heard by the courts a Domestic Violence Protection order can be put in place and what this means that the offender cannot contact the victim or go to their address for up to 14 days  to 28 days and this is granted by the magistrate court and this come into effect the day its issued to the offender and the purpose of this order is to safeguard the victim and allow the victim to having breathing room to have things in order to safeguard themselves from further incidents (Home Office 2014). Once I explained this to the female, she agreed to this I then completed the relative paperwork for the DVPN, and it was then granted by the inspector. This issue then went to court and due to the historic DV and the level of violence the male was issued with a DVPO. 

To conclude regarding the incident, I feel a sense of pride in how I dealt with the incident as I put in place during training like body language in how to talk to a venerable person or victim and being mindful of their needs and being mindful that they have just been through something that is traumatic. What I also think helped me to dealing with this incident efficiently was the (NDM) as I used this as a guid to come to the best decision to deal with this incident and come to the best decision to safe guard the victim also by completing the DASH for with the victim it not only helped me with the statement that I was completing with the victim but I also helped me to come to the decision to apply for a DVPN do that I could put in place safeguarding measures to protect the victim the DASH was also used to send to outside agencies so that the victim could get the support that she needed. What I would change in me dealing with the incident is that I would have removed the male quicker from the room as he did start to answer for her when I was asking her questions, and this could have prevented me getting information regarding the incident. So, if I do go to another DV I will be splitting up the partners quicker to prevent this. 
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[bookmark: _Hlk156393479]Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).


Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




This  essay will look at the importance of developing and maintaining expected standards in the police force where I will then discuss the importance of leadership and teamwork. I aim to look at how effective teamwork and being cohesive both play a crucial part in policing and how important it is to improve individual and team’s performance in their job roles. Looking at what can negatively affect a team or an individual and what are the main reasons and factors for this, followed by what leads to conflict within a team dynamic and what factors may hinder a team’s performance. I will look at how conflict within the team may affect standards that police should be following. I intent to discuss theories on effective teamwork and reasons some teams fail, causing conflict with the team. 
By looking at dynamics of a team, we can see that the principle of  this is, the team forming a relationship and their interactions as part of that team. The dynamics of a good  team are ones that interact and communicate well with each other .  They tend to work together to achieve any common goals (Salas, Cooke, and Rosen 2008). To build Cohesion within a team and have good team work ethic, you could use the (Bruce Tuckman 1965) Framework where the main principle for this is forming, storming, norming, performing and adjourning.  This framework is called storming which was put in place as teams do not automatically develop good dynamics when they are first placed together,  it could take time to become effective but by teams using this theory in the workplace and working through the five stages it helps them to learn about each other and their abilities.  This framework could potentially help to improve teamwork communication and efficiency amongst the team. This study was also backed up by (May Ann Jensel 1977). Having a cohesive team with excellent work ethics can help to improve productivity and aids maintaining a high standard. It is also important to see when a team is failing and to understand why the failure has happened and how to improve to meet the requirements. 
When a team has failed to work together and function as part of a team, it could be having no leadership within that team and not been given adequate tasks, or minimal employee engagement and or lack of motivation may contribute. One of these factors could be low staff morale. The company may not give adequate training for the employees or have a lack of goals, objectives or just poorly fit (Katzenbach 2015). If a team experiences these factors, it may be challenging to work as a cohesion team. (Hackman and Old 1980).
There can also be conflict with a team, and this too can affect how the team interacts with each other. One of the ways that this can be resolved is by using the CUDSA which stands for confront the conflict, understand the others position, Define the problems search for and evaluate alternative solutions. Agree upon and implement the best action. This process is working together step by step and discussing each other’s differences or to confront a person’s behaviour and discuss with them what the issues are and talk through them so that you can both come to a solution that is felt is the best way to alleviate the issue (unlock staff potential 2024).
Managers often follow the CUSDA model as a form of mediation and be the intermediary to sit down with the co-workers and work out what is the best action to take to deal with the issue. What makes a good leader as stated by (John Adair 2023) is “that leadership is trainable, transferable skill that could be developed and improved” so what this means is that good training can help improve your teams’ skills and the team’s cohesion. 

My own personal experience of this team dynamics is, after I finished my tutorship in Maindee station I was informed that I would be placed at Blackwood police station with C relief. In this team there was a new sergeant appointed along with a new team, as the stations experienced officers had left through moving to other departments within the police. I was part of not only a new team but a young one. Because of this there was many challenges, such as the team not knowing each other and not yet building a professional relationship or working as a team. At first when I was collaborating with the team there was many factors that were hindering how efficiently the team was working together. Some of the reasons for this was a lack of communication within the team and when there were some communications it was ineffective, this had a major impact on the flow of information and the fact we were all new and four of us had recently come out of our tutorship. There was a lack of confidence in knowing our new roles and having confidence with the team and understanding what our responsibilities were. 

It was during this time that officers and I started to clash, this was due to differences in opinions and a clash of personalities.  I believe, due to the lack of communication there was a lack of trust between myself and the other officers. This did not only have a negative impact on my work ethic but my standard of work. This also affected the team as there was a divide appearing amongst us. It was at this point that my sergeant asked if he could speak to myself regarding some of the issues that I was facing. I explained to my sergeant that an officer and I have been having issues recently which was having an impact on my work. I asked if the officer and I could have mediation using the CUSDA approach which was agreed.  The officer and I with the sergeant acting as a mediator then went into a room together so that we could resolve the issues. By using the CUDSA model and following the process, confront the conflict This is where we both express our frustrations with each other and what we believed was causing our working relationship to break down. We looked at both of our perspectives and defined the problems by focusing on the root cause.  We both sat and discussed a plan to work through our differences.  To better ourselves and benefit the team so that we can both become effective and valued team members. Once we have agreed on a solution implement this and from this try and build a better working relationship (John Adair 2023). After this process I gained a better understanding  of the officers’ issues, and this helped me reflect on how my action may affect others.  It also helped me to build a better relationship with the officers and my team. To do this I looked at the work by Tuckman which I discussed above recognised that  our team needed to use this process called storming. I could see our team were in the initial phase forming and this is when a team needed a higher degree of guidance an individual role may be unclear, and process are not yet established. However, we needed to be in the storming faze whereby we needed to know what the team decisions are being made and the purpose is clear, but the team’s relationship is still unclear. 

After I looked at the storming model, I noticed that the team and I needed a push to move to the nest faze of the storming model, which is Norming and, in this step, where the team has a good relationship, and each member of the team has a better understanding of each other and are committed reaching the teams goals. They also work in a way to optimize their performance. So, to help move the team on to the faze I discussed with the sergeant about arranging a team building exercise so that the team can build a good working relationship, improve team performance. I thought that this would be the best process as I read work by (Schein 1990) and he said team building’s purpose was to “improve interpersonal relationships and social interactions within the team" and the most popular form of team building is where teams do exercises and tasks to achieve common goals . After I spoke to my sergeant and informed him of the benefits of the team participating in a group activity, he agreed to me asking the team during handover to see if they wanted to participate. We decided the best method of team building where everyone agreed paint balling. We agreed to this because we would all have to be in a team to gather and work out what our strengths were and achieve the goals as a team. 

I could see during the exercise that we were all approaching the Norming faze of the storming model and as we got to know each other strengths and weaknesses. This exercise also helped our communication skills and helped us to build a good working relationship and build on trust amongst us all. After team building activity, I could see that the binding we had achieved on the team building exercise had transferred over to our job roles as we had better communication between each other, good working relationships and we helped each other as we knew people’s strengths and weaknesses.  I could see that we were starting to become a cohesive team which lifted staff moral. The team was now in the performing faze of the storming model and were all focused on being strategic and overall, the team was running  well. For instance, when I first arrived at Blackwood Police station, we were the worst performing team with the least positive outcomes and now after following the storm model, sorting out our differences using CUDSA and partaking in team building I feel helped us achieve our goal in becoming the highest rating team with the most positive outcomes. 

To conclude, to have a team that is cohesive is especially important to the team achieving their goals and success. I could see when I arrived at Blackwood police station what was affecting us, for example not communicating with each other and conflict within the team.  This resulted in our team not meeting their targets and was a negative place to work. But after researching I found Tuckman’s Model which helped me understand what the process of a cohesive team was and what best action to take to form this. It also gave me a better understanding of the befits of a cohesive team and how they can reach their goals easier than a team that is not. I also have a better understanding of conflict and how to deal with this through CUDSA model and following it helped to build a better team It teaches you to appreciate everyone’s opinion and to discuss what approach is the best to deal with a task. And it was by following these steps that we went from a team that was achieving the least within their job role to a team that achieved the most regarding positive outcomes. So, from experience I have found that team dynamics play a large part in how groups of people function and conflict in a team needs to be tackled as this negativity can quickly spread through to everyone and again can have a negative impact resulting in standards not being met appropriately. 

Words 1924 






Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




I will be looking at how the police force police the road and how they gather information and intelligence. I will be explaining why doing this helps officers to conduct, investigate and help to disrupt criminal activity.   Officers use technology to help them police road to ensure accuracy or identification.  For example, an automatic number plate recognition (ANPR).  Throughout this essay I will be reflecting upon a recent incident whereby it was reported that a male may have drugs and weapons in his vehicle. I will also be reflecting on how we tracked this vehicle and how officers managed to get the intel to legally stop and search the male’s vehicle for items and what the process of this was. An automatic number plate recognition which is abbreviated as (ANPR) this a camera system that officers use.  It picks up vehicle registrations and can tell officers if the vehicle was in an area where an incident has occurred and the purpose of this is to help officers to detect if the car was involved in any criminal activity at that time.  This technology can be used in array of incidents for example low level crime as in a stolen vehicle, if there is intelligence that the vehicle has drugs inside, uninsured or known to the police.  This system has also been used to uncover major crime (Police.uk ANPR 2023) 

Whilst I was in my tutorship, I have attended number of incidents whereby a vehicle may have been acting suspicious and or reported that they have been acting erratically whilst they are driving.  Following the receipt of this information, I have stopped the vehicle and conducted a Police National Computer check also known by the police as (PNC) on the vehicle.  This check returned information that the vehicle had markers for drugs (College of Policing 2023 ), I have used my powers which is Section 23 of the misuse of drugs act 1971. This gives me the power to search the vehicle due suspicion of drugs which may be stored in the vehicle. Carrying out this search gave me a better understanding of the procedures to stop and search the vehicle as this gave me an idea of what may be found.  I also learned that if I used the National Decision model (NDM) which is a guide that officers use to help them decide on what is the best action to deal with the incident.  This would give me the correct instructions of what I would need to cover.  There are six aspects the police look at to gather all the information and intelligence needed.  These are assessing threat, risk and develop a working strategy, consider powers and policies, identify options and contingencies, act and review what happened. By using this as a guide I can decide what powers are best to use and what approach is adequate to deal with the incident (College of Policing 2023). 

PNC and Niche is a system that police use to record information.  An example of this is, if a person has a warning marker for using weapons, known to carry a weapon or if they suffer with mental health issues, this will all be relayed back to the officer where it will help them to build an in depth picture of that person’s mental wellbeing and history along with highlighting the risks in dealing with them so that officers can safeguard themselves and members of the public.  This information from the data base is crucial to ensure that the correct policies and procedures and appropriate external agencies are appointed at the right given time.  Without this information this would make every day policing much more difficult where the risk to self or others would be substantially increased. It also makes it known to police of reoffenders along with an array of previous information if they are known to the police. This can even be family dynamics.  

I attended an incident where the control operative had put over the air that a male has left a pub and was intoxicated whilst driving and a description of the car was given. I have gone to the area to look for the vehicle as control has given me a description of the male and the registration of the vehicle. I was also informed that there had been a marker placed on the vehicle for suspicion of conveying drugs and may have weapons in the vehicle as the registered driver is known to have weapons on his person and the male has previous had markers for assaulting emergency worker. The intel received from a member of the public was the male selling cannabis to their son out of their vehicle.  This intel would be put immediately onto NICHE which is an intelligence submission. This will be analysed by a trained team a mark placed on the person and vehicle that the male may have drugs on his person or in the vehicle. The marker will be placed on the persons (PNC) and on the persons NICHE profile. This And the person for this is that officers can get this information. 
  
I proceeded to the area whereby the male was last seen, after I completed an area search it came back as a negative.  Control was asked if the ANPR had picked up the car and what directions was they Traveling in. The ANPR cameras had detected the vehicle and could relay this information to myself.  I managed to locate the vehicle and informed control what road I was on and the direction of the vehicle.  Whilst I was in pursuit, I continued to feed this information to control so that the other officers who were looking for the vehicle also knew its location so could assist in stopping the vehicle if needed. 

I then drove directly behind the vehicle and indicated to them that I needed them to stop and pull over into a safe area and lowest risk of myself or the male.  Once the vehicle had pulled over, I informed control to let other officers know what was happening. By NICHE being completed successfully I knew the risks involved with apprehending the suspect where I determined it would be best practice to have another officer present and it was known he had assaulted police officers previously.  

Once my colleague arrived, I approached the vehicle and made sure that I had my body worn camera on. I made sure that I followed the process and used the anagram POCLAROC and what this means as follows. 

P – Point out the offence 
O- Point out the offence.
C – Caution (When)
L- Legal not under arrest, not obliged to stay with me, but is a further offence to not give me the following details.
A – Admin what their name, DOB, Address
R- Report the offence. 
O- Report the offence.
Caution (now)

Once I worked through this process and informed him the reason why I’ve stopped him and that we had information that he may be under the influence of alcohol. Whilst in the seat of the vehicle I made sure that my body worn was still on as this safeguards any suspect and myself.  The footage from out body worn cameras are often used in cases as evidence.   I have used an intoximeter which is a machine that tests breath to see how many micrograms of alcohol are in a 100ml of breath. If a person reads 35 micrograms or over, they are deemed as being over national limit whereby committed the offence of driving whilst intoxicated which is section 5 of the road traffic act 1988 (GOV.UK INTOXIMETER).  My suspect had a result of 86 micrograms in his breath. He was arrested and his vehicle searched.  I split the car into quadrants and focus on each section to ensure it is thorough, then move to a different area of the car.  Following my search, a large amount of plant substance that resembled cannabis was found. I located this under the driver’s side seat I also find small zip lock bags and a set of small scales.  I decided to further arrest the male for Possession with intent to supply (PWITS) the male was the detained and conveyed to custody. 

What I found is that having previous experience in dealing with similar incidents and being under a mentorship helped give me the skills I needed to be an officer and enabled me to understand which powers I had and what processes would need to be followed.  It helped to guide me on the actions would be best to search the vehicle enabling me to retrieve the most evidence. I am proud of my contribution in this incident.  By using intelligence and the latest technology helped me in possibly seizing a supply train in controlled or psychoactive substances. It was also due to the intelligence that I received that allowed me to put in place safeguard procedures for myself and my work colleague. Due to me gathering all the information from the intelligence that I have received from the members of the public and using (PNC) and NICHE affectively I have helped to break the supply chain of controlled substances and by me dealing with this incident I have gain valuable experience in helping me progress in my career as a police officer.  Without such technology it would take far longer to conduct investigations and to disseminate all the information to other officers or external agencies.  It makes ease of use and helps us be more sufficient in dealing with crime.    


Words 1591
Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
1. Knowledge of how to build a case file after you have completed outstanding enquires. Having a better understanding of the process of flowing the work to your sergeant and the case file team and better understanding of the MG series .
2. Policing the roads and the policies and procedures we must follow for example the process of issuing a TOR which stands for Traffic offence report. And what powers we can use to stop and search a vehicle.
3. Domestic violence incidents. Learning what powers, we must protect the victim. Also, to have a better understanding of DASH form which Domestic, Abuse ,Stalking and Honour based violence.
4. .  the process in dealing with a missing person or MISPA. What are the steps officers need to take to complete the relative paperwork and what steps officers need to take so that they can locate the missing person? 
5. The powers and policies  that allows me to conduct a search on a person. 
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8
	1. To Familiarize I with the MG series that is used to build a file. And to have a better understanding of what is needed in each of the MG series . so that I have a better understanding of the process of building a file I have arranged to attend a course that will help me have a better understanding of files. I also arrange to work with the file team for a few days so I can see the process and again have a better understanding what I need to do to build a file.
2. To families myself with the policies that we use regarding policing the roads. and to understand what policies and guid lines we use to guid us in issuing TOR and what policies we use to legally be allowed to search a vehicle. To do this I have wrote the polices we use on flash cards and read over these to gain a better understanding. I also had attachment with the traffic officers so that I could visually see the process of dealing with traffic offences. I will also research these policies by using the college of policing web site and completing the relative ncalts regarding the traffic offences.  
3. By looking at the power point we had received regarding these issues. So that I can gain a better understanding of what I need to do when I attend a DV incident. Speak to my fellow officers regarding the issues to see what the process is we need to adhere to. I’ve also made team plate for the DASH for, and I practice filling this out so that when it comes to practically doing this, I have a better understanding. 
4. To familiarise my self with the process and I could do this my speak to a expedited member of the team and from this complete on word step by step process that I need to follow so  that I can best deal with this incident 
5. Again, to go over the polices and procedures so that I have a better understanding of the process. And by knowing this I will understand when I can search a person and when I cannot. I could also look on the college of policing website to gain grater knowledge on this topic. 

	SKILLS 
 
 .1 Searching an open area for missing person or a offender who is want for an offence that they have. Committed and to have a better understanding of search techniques they use to search and what powers and polices they 

.2 Conducting golden hour enquires . and gathering evidence so that I can understand what has happened. And knowing what policies and powers are best to use to deal with the incident .
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1. To research the techniques, they use to carry out theses searches and to attend a course that Gwent police put on for officers so that they are trained in the correct procedure and are trained in the correct policies and procedures that officers must adhere too.
2. To research the methods to conduct the golden hour enquires. And to research what policies and powers we needed to use to deal with an incident .

	EXPERIENCE 
 
1. Conduct a search of a vehicle due to the person suspecting to have substances on his person and in his vehicle. 
2. Conduct an interview on a suspect and knowing what the process is what knowing what part of PACE covers interviewing a person.
3. Having a good understanding of the custody procedure and having a good understanding of what necessity officers need to give for the custody sergeant so that they can authorize the detention. 
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1. By practicing searching a vehicle so that I conduct the search of the vehicle correctly. And to understand that to search a vehicle that is suspected to have drugs on them is covered by section 32 of the miss use of drugs act.
2. By conducting more interview with another officers so that I can view what there process and to discuss with another officers what is the best procedure also attend interviewing level 2 training so that I can enhance my skills in conducting interview.
3. To gain further understanding of the process in custody. I will read the policy on the college of policing wed site and also read the blackstone book so that I can gain further understanding of the process. I have also arranged to do an attachment at  custody so that I can observe the process and again gain a better understanding of the process and the polices that I must follow 
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