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[bookmark: _Toc171513125]Executive summary:
In this report, it has been noticed that The Urban Heights Hotel has been facing continuous loss for some years. In these situations, the hotel owners are facing many problems. It is noticed that this organization has reduced its assets and revenue. For overcoming all these issues changing leadership styles, effective training and hiring the right person for the right job can be very effective. Besides, the organization has to change their strategy broadly and has to take aid from the governments. This report aims to provide efficient knowledge about financial management accounting and other strategies for overcoming continuous losing situations. By reading this report one can acquire knowledge about key reasons for reducing profitability and different types of trends. 
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[bookmark: _Toc171513126]Introduction:
Businesses can run in ups and downs situations. For some reasons, continuous loss can be destroyable for the organization. The aim of this writing is, To develop a critical understanding of the principles of Financial Management, concepts and applications of financial and management accounting within the hotel industry. To encourage and develop the student’s ability to interpret key financial information for budgeting, performance measurement and evaluation techniques.  To ensure the purposes, I have gone some steps. For example, I have taken advice from experts in financial and accounting management. I am engaged in research to provide the right information in this writing. 

[bookmark: _Toc171513127]Financial performance evaluation:
[bookmark: _Toc171513128]Revenue trends:
In 2021 it was 250,000 and the next year it was  220000 and the last year in 2023 180000. From this, it is clear that from the beginning and the end, revenue has to be minimised by 28%. For the inefficient team about market trends and customer trends, this hotel can't effectively perform its duties as a result it faces less revenue (Cohen and Levinthal, 2020) and changes if the customer's desire affects the revenues. According to economic theory, there is a supply of goods in the markets and demand is not satisfactory as a result less revenue. In the income statement, it is noticed that, although revenue has been decreasing operating expenses have been rising constantly (Wang, Li and Garcia, 2018). In 2021 it was only 180,0000 and the next year it reached 200,0000 and after this year it reached 230,0000. Operating expenses have been rising by almost 27.8%. There are many reasons for increasing the cost of this hotel from them inefficient planning, leadership, motivations and low performance of the employees are some main reasons (Wang et al., 2019).  On the other hand, net income has also followed the path of revenue which was 700,000 in 2021 and in 2022 it was 200,000 and the next year it was (500,000). It is very concerning for this Urban Heights hotel. These financial factors have been responsible for this Urban Heights hotel's great loss.
[bookmark: _Toc171513129]Balance sheet analysis: 
[bookmark: _Toc171513130]Assets trends:
2021: 450,000
2022: 510,000
2023: 468,000
From the above information, it is noticed that in 2021 assets were 450,000 and the next year it increased to 510,000 but it can't continue the increasing process as a result in 2023 its assets were 468,000. Assets have decreasing almost 14.1%.In 2021 assets were 450,000 and the next year it was maximised at 510,000 but the next year assets were minimized at 468,000 (Flockhart, 2015). Assets were 450,000 at first and at the end, it was 468,000. 
[bookmark: _Toc171513131]Liabilities trends:
2021: 3250000
2022:3270000
2023:3300000
In the above information, it is clear that in 2021 liability was 3250000 and the next year it was raised to 3270000 and last year it was 3300000. Liabilities have remained constant which is effective negatively for the Urban Heights hotel (Susilawati and Rachmawati, 2018). 
[bookmark: _Toc171513132]Equity trends:
2021: 2200000
2022; 1830000
2023:1380000
In this information, equity was also decreasing gradually. From 2021 to 2023 it was decreasing a lot. In 2021 it was 220000 and next year it was 1830000 and next year its minimum was 1380000.  According to the above information, equity dropped 37.3%. Equity has decreased a lot from 2200,0000 in 2021 the rate was lower in 2021which was 183,000 and in 2023 equity trends were in a lower position which was 1380000 (Freedman et al., 2014). The financial health was good in 2021 and gradually it’s been decreasing as a result 2021 this hotel can't arrange capital and can't continue the production process in future. For reducing the equity trends it faces a lot of challenges than before like low share prices, ineffective employees and so on. 


[bookmark: _Toc171513133]Key reasons for declining profitability:
There are many reasons responsible for the decline in this hotel's profitability. These are given below:
A key obstacle for hotel companies is maintaining profitability while concurrently compromising the quality of the passenger experience. This issue is composed of several related issues: 
1. Increasing costs: The tourism sector faces rising expenses across all of its operations, including labour, utilities, real estate, and technology.  Particularly, the task of managing these costs while maintaining competitiveness and profitability is particularly difficult in an environment of economic instability and regulatory adjustments. Urban Height Hotels has been facing these challenges more as its cost was lower in 2021 and gradually is increasing as a result it can't provide quality services to the customers like before and competitors are easily grabbing its customers. Due to the increasing cost of this organization service quality has been decreasing and customers number also decreased (Quartey and Puplampu, 2015). 
2. Turnover and labour shortages: The hospitality sector frequently encounters labour shortages and high turnover rates, particularly in positions such as housekeeping, food service, and front-line customer service. Activities and output may be harmed by the resources and effort allocated to recruiting, hiring, and retaining proficient people. In Urban Height Hotels turnover rate was not so satisfactory for many reasons the proper amount of incentives, guidelines, leadership, motivations and so on. To resolve these challenges Urban Height Hotels has to increase the incentives of the employees and has to hire creative HR for proper leadership and motivation. By doing these Urban Height Hotels can increase the turnover rate and can employ more employees. 
3. Competitive pressure: It is also a noticeable reason for the hospitality industry's declining profits. Many competitors are always pushing other organizations and because of their pressure organizations often make wrong decisions which sometimes results in a big loss for the company (Ji, Rozenbaum and Welch, 2017). Sometimes competitors provide low-rate products and services to reduce the competitors which is also a very big reason for Urban Height Hotels' decline in profits. According to economic theory if there is more supply than demand in the markets then the price will decrease and if less supply than demand in the markets then the price will increase. In Urban Height Hotels it's been noticed that for its competitor's supply, it has to minimize the price and has to face loss which is declining the profits of this organization too.  
4. Technological disadvantages: For using the old version of technology organization has to pay more cost which can be a great reason for declining profits in a great manner. Sometimes it also creates threats to the organization.  
5. Environmental sustainability: The hotel industry has become under pressure to establish eco-friendly policies and procedures to mitigate its negative environmental impact. By investing in environmentally friendly purchasing techniques, waste reduction tactics, and energy-efficient technology, it is possible to strike a balance between operational efficiency and profitability and sustainability objectives. Industry-wide collaboration, strategic planning, and innovation are all necessary for overcoming these obstacles. To prosper in this complicated and highly competitive marketplace, hospitality organisations have to prioritise employee training and development, embrace technology, adapt to evolving market dynamics, and offer extraordinary visitor experiences. Urban Height Hotels has faced problems in environmental sustainability as a result customers do not like its services. It does not maintain proper ways for balancing environmental issues as a result environment people do not have its products and services. The waste reduction planning and others are not so satisfied as a result it's not continuing with environmental sustainability for this reason Urban Height Hotels has to create the right planning for environmental sustainability and has to engage with many environment-friendly activities to attract customers. 
7. Economic slowdown: During the pandemic period there are economic slowdowns everywhere because people are not engaged in financial activities.  For economic conditions, the world has seen a new world when there are fewer economic activities. People always stay home for COVID-19. For this reason, Urban Height Hotels can't arrange their materials easily and have to pay more which is a big reason for declining profitability. To reduce this risk Urban Height Hotels has to create some strong and effective strategies and hire more creative employees. For managing the risk Urban Height Hotels has to train the employees and has to implement good leadership methods. To manage this risk, Urban Height Hotels has to create more quality products and services and has to give some additional services to attract new customers. 
8. Change of tourist wants: It has impacted Urban Height Hotels greatly. To change the desires of the customers Urban Height Hotels has to change its previous planning and process of work as a result it causes additional costs. Changing the tourist desire reason for fewer sales of Urban Height Hotels and fewer profits. To resolve this Urban Height Hotels has to consider current market trends in proper ways and has to hire more creative employees.


[bookmark: _Toc171513134]A comprehensive turnaround strategy
Businesses utilise an array of strategies, such as turnaround strategies, to reduce the impact of a falling national economy, market, or sales. The strategy involves moving away from a loss-making position and reorganising the organisation to achieve profitability and stability. The successful implementation of a profitable turnaround strategy is an intricate procedure that demands the commitment and dedication of the senior management team, as well as the application of sound business principles and effective leadership. 
[bookmark: _Toc171513135]Understanding Methods for Recovering from Failures:
The Urban Heights Hotel has faced losses for many reasons. It is facing a continuing loss of revenue. It can't cope with new trends in the markets. It has some low-quality employees. The leadership styles are not satisfactory. The HR managers are also not so active as a result this organization can't employ the best employees in the organization. It does not maintain a good process for environmental issues and is not engaged with social welfare. It can't provide sufficient incentives to the customers as a result customers than competitors. Proper market surveys and customer surveys are absent in this organization. To recover from these issues we have to perform many strategic activities. It faces the problems of losing revenues, customer satisfaction and so on. Some strategies are given below:
Proper training: In my opinion for resolving these problems, The Urban Heights Hotel has to change the whole strategy and employ the right employees for the right places. The Urban Heights hotel has to train its employees properly to increase productivity and performance. Training can increase the service quality of the employees and customers are satisfied easily. 
Effective survey: It has to survey the market and customers desire properly to get exact ideas about production. By surveying the markets, the organization gather proper ideas about the competitor's activities and customers' desires which helps this organization to effectively run the production process.
Government aid:  It has to take governmental help for many purposes.  Moreover, it can take aid from the government for tax aid and others. Government aid can consume some extra advantages which are reducing the cost of production.
Changing in leadership styles: My opinion is to change the whole system of this organization. Changing the leadership styles into participative styles and making the employees into resources by training for proper knowledge of current market trends are also very effective strategies. It has to hire a creative and active HR manager who actively makes the employees into resources.
By ensuring the above strategies Urban Heights Hotel owners can save the hotels from loss and can increase the revenue, customer satisfaction level and so on. 




[bookmark: _Toc171513136]Conclusion 
To overcome the issues faced by The Urban Heights Hotel, I have suggested some strategies that increase the revenues of the organization and also help to acquire customer satisfaction levels. By training, hotels can increase the employee's performance and productivity and by implementing an effective survey strategy they can easily collect all the customer's and competitors' information. I have recommended some strategies also. The reasons for choosing these strategies are many like ineffective employees, leadership styles, and strategies. There are some limitations like it can't show loss in some months and can increase the retention rates for previous stages.
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