DESIGN & DEVOTION

The Evolution of Barley & Kunda's Classic Managerial ldeologiesinto the Era of
Algorithmic Control




THE 1992 FOUNDATION

RATIONAL CONTROL (DESIGN)

Rooted in system engineering and structural calculations. It views
the worker as an economic machine element whose output must
be calculated, analyzed, and optimized. Authority is realized via
structuralrules, explicit task designs, and concrete output
metrics.

NORMATIVE CONTROL (DEVOTION)

Rooted in psychology, culture, and socialization. It views the
worker as a relational being seeking purpose. Authority is
established by driving cultural alignment, securing emotional
iIntegration, and commanding the internal loyalty of employee
minds.



CONTRASTING THE PARADIGMS

DIMENSION

Model of the Worker

Locus of Authority

Managerial Strategy

Operational Focus

RATIONAL CONTROL ("DESIGN")

Rational, utilitarian, mechanical agent

External engineering systems & procedures

Workflow design, strict targets, monitoring

Systemic efficiency & procedural alignment

NORMATIVE CONTROL ("DEVOTION")

Social, communicative, self-actualizing being

Internalized cultural beliefs & group norms

Culturalintegration, socialization rituals

High employee devotion & voluntary buy-in



CLASSICAL HISTORICAL CYCLES

O

1870 - 1900

Industrial Betterment
Normative surge addressing industrial
strife throughwelfare and moral

guidance.

1900 - 1923

Scientific Mgmt

Rational surge driven by Taylorism, time-
studies, and systemic workflows.

O

O

1923 - 1955

Human Relations
Normative returnemphasizing employee
emotions, group dynamics, and

counseling.

1955 - 1980

Systems Rational
Rational surge relying oncomputers,

operations research, and automated
systems.

O



POST-1992: PENDULUM PROGRESS

%
LATE 90S: BPR & ERP

A majorrationalreturndriven by Business
Process Reengineeringandcore enterprise
software (SAP)thathard-codedworkflows
directly into digitized daily operations.

2010S: NEO-NORMATIVE

Normative shiftfocusedon identity. Rather
than demanding cold conformity, firms

urgedworkers to "bringyour authentic self"

to generate self-supervised devotion.

O

MODERN CONVERGENCE

The historical pendulum begins to collapse.
Organizations discover technology canfuse
hard algorithmic structure seamlessly with
soft, cultural experiences.



THE CURRENT SYNTHESIS

Where rational systemization merges cleanly with platform-driven devotion




THE NEW RATIONAL: ALGORITHMIC

w.Data analytics screen representing modern algorithmic
management tracking

Constant Surveillance: Every digital interaction, Slack ping,
kKeystroke, and screen active-time is tracked and quantified

automatically.

Algorithmic Oversight: Managerial directionis built into platform
logic—assessing metrics, dispatching tasks, and scoring output
without human brokers.

Absolute Optimization: Real-time automated nudges squeeze
"Idle time" and systemically maximize output across workflows.



THE NEW NORMATIVE ERA

HYPER-GAMIFICATION & AUTONOMY

To secure consent for extreme rational systems, platforms rely on

gamified labor processes. App interfaces translate rigid metrics into
playful badges, rewards, and streaks.

This generates the **Platform Paradox**: workers are encouraged to view
themselves as autonomous micro-entrepreneurs, while being fully bound
to aninvisible, digital metric network.



THE CURRENT PHASE

"WE ARE CONTROLLED BY COLD, CALCULATED NUMBERS,
BUT MANAGED THROUGH ENGAGING, GAMIFIED
EXPERIENCES. IN THE MODERN ERA, THE DIGITAL

DESIGN DICTATES THE HUMAN DEVOTION.”

— Modern Organizational Sociology
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