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Figure 1 Colgate-Palmolive Source: Colgate-PalmOlive.com
Change management portfolio, five sections: 



Introduction
This portfolio is based on Global Brands’ pledge to climate emergency to bring sustainability to meet the objective of defining net zero carbon by 2040 to meet the goals of the Paris agreement 10 years early and achieve net-zero carbon by 2040 the Paris agreement set in 2016. ahead of the Paris Agreement’s goal of 2050.
[bookmark: _Hlk87115983]The Climate Pledge calls on companies and organizations to be net zero carbon across their businesses by 2040. The climate pledge is a commitment co-founded by Amazon and Global Optimism to meet the goals of the Paris agreement 10 years early and achieve net-zero carbon by 2040 Jeff Bezos, Amazon founder and CEO. “We are proud to stand with other signatories to use our scale to decarbonize the economy through real business change and innovation.” The agreement to agree to measure and report greenhouse gas emissions on a regular basis. Implement decarbonization strategies in line with the Paris Agreement through real business changes and innovations, including efficiency improvements, renewable energy, materials reductions, and other carbon emission elimination strategies.
[bookmark: _Hlk87116720]Neutralize any remaining emissions with additional, quantifiable, real, permanent, and socially beneficial offsets to achieve net-zero annual carbon emissions by 2040 a decade ahead of the Paris Agreement’s goal of 2050.
All signatories are taking science-based, high-impact actions to tackle climate change by innovating in supply chain efficiency, sustainable transportation, circular economy, clean energy solutions, and more. Many organizations are also meaningfully involving customers in their journey to net-zero with initiatives focused on innovative packaging and sustainable product design and development, while delivering solutions to empower customers to reduce their own emissions with educational campaigns and sustainable shopping experiences.

[bookmark: _Hlk86826657]“We are proud to stand with other signatories to use our scale to decarbonize the economy through real business change and innovation.”
“We helped to initiate The Climate Pledge to prove a model that accelerates decarbonization with the most ambitious companies,” said Christiana Figueres, the UN’s former climate chief and now founding partner of Global Optimism. “Today over 100 companies, including household brands and companies from all industry sectors, have joined The Climate Pledge with its goal of net-zero by 2040.Colgate-Palmolive is one of the companies outline the benefits of a cleaner sustainable environment in They are demonstrating that moving faster toward 
Signatories of the Pledge commit to three principal areas of action: decarbonizing their businesses is a pathway to competitive advantage. There is no doubt we’re at a tipping point to establish the low carbon economy envisioned in the Paris Agreement. I commend the leadership of the companies that have joined The Climate Pledge already and look forward to welcoming the next 100.”
Colgate-Palmolive The organization  
[bookmark: _Hlk87429200][bookmark: _Hlk89635184]Around the world, Colgate-Palmolive is reimagining a healthier future for all people, their pets, and our planet. The company is committed to preserving the environment by accelerating action on climate change. One critical priority is achieving renewable energy across all operations by 2030 through solar installations and power purchase agreements. With household brands including Colgate, Palmolive, Tom’s of Maine, Hill’s, and more, Colgate-Palmolive serves billions of people across the globe. The company is committed to growth and to operating responsibly and sustainably for the people, customers, and the communities it serves. It continually looks for better and more sustainable ways to make its products and packaging, and seeks opportunities to use less plastic, water, and energy and to have less environmental polluting waste. In 2019, Colgate introduced a first of a kind recyclable toothpaste tube it has been known as a Fast-moving consumer goods (FMCG), also known as consumer-packaged goods (CPG), are products that cost very low and are sold quickly and at a relatively low profit margin. The examples can include non-durable household goods such as packaged foods, beverages, toiletries, candies, cosmetics and sell over-the-counter drugs, dry goods, and other consumables.
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[bookmark: _Hlk88677955]Figure 1 Colgate-Palmolive Source: Colgate-PalmOlive.com 


[bookmark: _Hlk86943185]Colgate is proud to join The Climate Pledge, understanding that accountability, partnership, and collaboration are essential to producing the sustainable environmental improvements we all want," said Prabha Parameswaran, Colgate-Palmolive, Global President. "With the Colgate brand found in more homes than any other, we’ve embraced our extraordinary opportunity and responsibility to reduce our environmental footprint and accelerate action on climate change. We are proud of the progress we’ve made and committed to doing more as our company works hard to reimagine a healthier future for all people, their pets, and our planet. “To net zero carbon across their businesses by 2040 signatories of the pledge have devoted to principal areas of action. 
[bookmark: _Hlk86826869]Section 1 The organizations current position
The current position the organisation is affecting the environment by contaminating the sea with plastic and waste chemicals and show how the organisation affects the environment How communities are working towards climate change Regular Reporting Measure and report greenhouse gas emissions on a regular basis. focusing on the factors that the company is committed to preserving the environment changes in the external environment have impacted on the company Colgate Palmolive the goal of transitioning its global portfolio by 2025. Colgate is now sharing its technology with third parties, including competitors, to support transformation of all tubes. The company is also leading the charge on promoting water conservation through its Save Water initiative, which encourages customers to "turn off the tap" while brushing, helping people save 155 billion gallons of water and 8.3 million metric tons of greenhouse gas since 2016.colgate-polomives rivals Procter and gamble are working towards climate change  they are setting goals for 2030 to net zero carbon emissions accomplish net zero greenhouse gases by 2040 across its supply chain and manufacturing according Procter and Gamble P&G chairman David s. Taylor “outlined the task to tackling climate change is needed urgent attention and the solution needs collaboration from across the whole value chain” 
Current actions taken by the company in relation to climate pledge 
The company is committed to preserving the environment by accelerating action on climate change. One critical priority is achieving renewable energy across all operations by 2030 through solar installations and power purchase agreements. With household brands including Colgate, Palmolive, Tom’s of Maine, Hill’s, and more, Colgate-Palmolive serves billions of people across the globe. The company is committed to growth and to operating responsibly and sustainably for the people, customers

Business model canvas
Colgate-Palmolive’s business model canvas
















The business model adopted at Colgate-Palmolive the mission is it wants to be the best consumer global company and wants to do business with integrity and respect for all people it is aiming to accelerate its growth by developing and delivering strengths preserving the planets environment accelerating actions on climate change reducing the environmental footprint eliminate waste using less or reducing plastic usage use less water Colgate-Palmolive’s 2025 sustainability and social impact mission. Colgate the brand it is being used in more homes than the rival brands for instance comparing to Procter and Camble, Colgate aim is to create a healthier sustainable future for its business and the environment.



















SWOT analysis of Colgate-Palmolive addressing climate change:

Colgate-Palmolive organisations’ environment can be analysed using SWOT framework for the internal environment factors.

	[bookmark: _Hlk89106654]Strengths
· Preserving the environment
· Accelerating actions on climate change
· Reducing environmental footprint
· Eliminate waste
· Reduce plastic usage
· Using less water 
· 84% recycled paper is used in products
	Weakness
· Difficulty in managing change around the world 
· Supply chain complexity
· Risks in deforestation due to paper and palm oil
· Supply chain being complicated

	Opportunities
· Ardently Reduce scope 1 and 2 GHG
· Source 100% renewable energy by 2030
· Designing product to use less plastics
· Saver water campaigning 
	Threats
· Tough business climate
· Strong competition from MNCs (multinational corporation)
· Converting land for oils and depravities for soap products  



SWOT analyse of Colgate-Palmolive indicates it is in a tough business environment with threats having strong competition from multinational corporations MNCS have been industrialised into a household name in recent years the organisations operate in many countries although the organization is managed from the founding nation. The firms or group that receives revenue from operation outside of the home country can have sustainability issues due to climate change regulations in the home country and the manufacturing country being in different graphical locations around the world to be sustainable for the future of the planet.



External environment analysis
Pestel analysis framework to analysis the Macro external environmental factors of Colgate-Palmolive organisation that can have an impact on the external environment.
PESTEL analysis on external factors on Colgate-Palmolive 2040 climate pledge

	Political
· Governing greenhouse gases
· Imposing fines on pollution
· Implement decarbonization strategies in line with Paris agreement
	

	Environmental
· Casing damage to the environment
· Polluting the sea and destroying marine life
· Sustainable energy
· Reducing emissions and pollution
	

	
	Legal
· Responsibility for reducing emissions
· Tougher laws on environmental damage and accountability
· Trade unions 


 

PESTEL indicates that the company must focus more on being sustainable to not to run out of the supply of raw materials which have to be organic ingredients and to keep records and share data on deforestation caused from Colgate-Palmolive’s products.   
 
Section 2
[bookmark: _Hlk88158972]Critically analysis of shareholders and to regulate the need for Carbon Elimination to manage indirect effect. 
Stakeholders and Stakeholder change management
•	Colgate-Palmolive’s Identified internal and external stakeholders.
The internal stakeholders of Colgate-Palmolive have found it to be an important process to work with the external stakeholders that are most likely to be impacted by changes in the climate change pledge through the government regulations and policies or regulatory decisions expressing the interest that these stakeholders can be important partners for Colgate-Palmolive to net zero carbon by 2040.









•	P/I Matrix of the identified stakeholders of Colgate-Palmolive.
The P/I Matrix to show which stakeholders are most important and how they can be managed to implement the change management model.


	Keep satisfied
Local governments




	Manage closely
CEO
Board member
Investors

	Monitor
Least important
Press media
Newspapers

	Keep informed
Residents
Employees
Environmentalists



The P/I matrix representing the stakeholder’s engagement exploration   factors: 
•	Low power, low interest 
Stakeholders that require the least interest come from the press newspapers medial social medial for example Twitter and Facebook. 
•	Low power, high interest
Community groups have low power but will have high interest in climate change issues.
•	High power, low interest
Local government outlining the reduction of Co2 and to keep records and data on greenhouse gases.
•	High power, high interest
The company CEO, board members investors have high power and high interest.



Importance of stakeholders in organisational change management.

[bookmark: _Hlk89369579]The power interest (P/I) matrix indicates that the importance of the stakeholders that need to be designate in line with the change management plan outlined in the amazon pledge to reach zero carbon emissions for 2040 outlining how to meet the needs and how to engage and consult key stakeholders and important players to manage closely and to outline the stakeholders that need the most influencing and to monitor low priority stakeholders and which stake holders need to be kept informed to the change management model informing the important stakeholders to do the change and the power structure and analyse the factors needed for change management to be sustainable for the future of Colgate-Palmolive.  Colgate -Palmolive connects with a wide range of stakeholder’s wear as it can provide sustainability in the company goals and targets and having increased employee feedback in the way of employee surveys and having opportunities to have direct engagement with the company’s senior leaders directly according to Colgate-Palmolive. 
According to:(Donaldson)” What a difference a decade makes. Ten years ago, the term “stakeholder” was slang for any neglected group affected by a corporation. To be sure, the word had been moulded with precision by a thin, important line of management theorists. And to be sure also the word was sometimes used by managers who wanted to justify their personal commitments to groups other than stockholders, such as employees and customers. But like slang, stakeholder”
Strategic change
The need for change according to the 2040 climate pledge. 
The Industrial Revolution began in Britain in the 1700s, and it started to cause damage to the atmosphere marking the start of releasing major greenhouse gas emissions into the atmospheres it is emitting now more greenhouse gases into the atmosphere. Although, the world is on track to get 1.5°C hotter in less than 8 years by 2030, for instance If the planet gets even hotter. Disasters are likely to unfold around the planet with ice burgs melting and causing sea levels to rise. Every fraction of a degree can necessitates in global warming it will make a huge difference to our Earths future, so it has become a big moment when leaders agreed to aim for 1.5°C. Discussions have risen, about the fact that our Earth keeps getting hotter.
The need for change needs to be maintained for the need of companies and countries in high growth mode to keep growing. Considering industry consumes tons of carbon and therefore can leave a large footprint and cause dramatic change in the earth's atmosphere effects of our carbon intensity. 
[bookmark: _Hlk89808424]Carbon intensity metric quantifies total carbon emissions, in grams of carbon dioxide equivalent (CO₂e), per dollar of gross merchandise sales (GMS). It is a metric commonly used to benchmark performance year over year, as it provides a relative comparison between annual metrics regardless of other changes to our business. This metric is helpful to assess our progress toward the climate pledge goal of reaching net-zero carbon by 2040 Colgate Palmolive have identified the need to change. Colgate -Palmolive connects with a wide range of stakeholder’s wear as it can provide sustainability in the company goals and targets. 
Direct Actions linked with strategic change conducted by Colgate-Palmolive
Colgate -Palmolive connects with a wide range of stakeholder’s wear as it can provide sustainability in the company goals and targets. Stakeholder analyse table Implement decarbonization strategies in line with the Paris Agreement through real business changes and innovations, including efficiency improvements, renewable energy, materials reductions, and other carbon emission elimination strategies.
Eliminate Plastic Waste 
Colgate will design and supply zero plastic waste solutions for Colgate-Palmolive Products. It is aiming to eliminate one third of our new plastics used by 2025. 
Accelerate Action on Climate Change
Colgate is aiming to target net zero carbon emissions across the whole organization growing its business, towards net zero carbon including Colgate-Palmolive’s own operations and suppliers to the consumers Colgate-Palmolive’s goal is to source 100% renewable electricity for its global operations by 2030. With zero waste Colgate-Palmolive operates in high-efficient, low-impact, zero waste facilities and achieve 100% zero waste operations. 
Colgate-Palmolive is conserving water it is targeting to work for water resilience across the whole value chain, protecting ecosystems and supporting water access. Colgate-Palmolive’s goal is to achieve net zero water waste at the main manufacturing sites in water stressed areas by 2025, and all by 2030.
Section 3. 
Change management plan including a model of change incorporating issues related to strategic change at Colgate Palmolive including how the change was managed and the adopted leadership style. 

This section will focus on 3 strategically planned approaches outlining contextual factors to the organizations design structure for instance contextual factors are not set in stone and can be changed if the need to be the organizations are expected to adopt to change to survive context factors can consequently be internal or external for instance Covid19 started 1999 December and has changed the way organisations work furthermore working remotely has become the normal. methodology best fit strategic 3 steps to strategic approach are 
· Best fit approach
· Contingency approach
· Matching approach


According to Kotter’s model to manage change the eight factors must be aligned at Colgate-Palmolive to work together.
1. Creating a sense of urgency
2. Creating a guiding coalition
3. Developing a vision and strategies
4. Communicating the change vision
5. Removing barriers to action
6. Accomplish short-term wins
7. Build on the change
8. Institute change
 (
The BIG Opportunity 
)
Figure 2/ Cotters 8 step model


Change management approach for Colgate-Palmolive for the model is aligned with structured learning models of organizations designs McKinsey 7-star model showing that Colgate-Palmolive Organization’s structure and its strategy and the style how they work   [image: See the source image]
Figure 3McKinsey 7-star model


this section will develop a changer management plan which will include a model of change incorporating issues related to strategic change in the organization including how the change is managed and how the adopted leadership style is leading the climate change pledge. 
Credible Offsets Neutralize any remaining emissions with additional, quantifiable, real, permanent, and socially beneficial offsets to achieve net zero annual carbon emissions by 2040. Global brands are setting the actions to fight the climate emergency and implementing change management plans for the continuous sustainable future. 
Acting with the need of urgency Colgate-Palmolive to reduce emissions to find more renewable energy for the operations of the organization the need for 100 percent renewable energy decarbonizing its supply chain and logistics to zero emissions conservation on tackling challenges by investing into new solutions using solar and renewable steam thermal energy can outline new materials for packaging.
According to Cop26 Action on adaptation (“We need more action to avert, minimise and address the loss and damage that is already occurring from climate change. Plans and more finance need to be put in place to improve early warning systems, flood defences, and build resilient infrastructure and agriculture to avoid further loss of life, livelihoods and natural habitats”). 
Research has indicated that protecting and restoring habitats is a powerful way to increase resilience to the impacts of the changing climate. They can help to build natural storm and flood defences, whilst the flourishing ecosystems contribute to sustainable farming and can be used to support billions of lives worldwide. All countries should produce an adaptation communication, which is a summary of what they are doing and planning to do to adapt to the impacts of the changing climate and outlining the certain, challenges they can face and where they need help to improve on. These plans can help organization and countries work better to learn together and share best practice between countries.
Cop-26, 2021, (“The United Kingdom has co-developed the adaptation action coalition, in partnership with Egypt, Bangladesh, Malawi, the Netherlands, Saint Lucia and the United Nations Development Programme. The coalition is bringing countries together to find solutions to some of the most challenging impacts of climate change, and we are inviting all countries to join us.”)

Section 4 
Colgate-Palmolive’s organisational structure design organisational culture and its knowledge management areas of learning. 
This section will evaluate the impact of the organizational culture on change management programme. Colgate-Palmolive Company is an American multinational consumer products company headquartered on Park Avenue in Midtown Manhattan, New York City with the main manufacturing plant being in Burlington, New Jersey, producing all the fragrance and flavours, oils for the company's facilities around the world.
In 2021 Colgate-Palmolive in the United States, the company operates approximately in 60 estates with 14 properties which are directly owned by major U.S. manufacturing and warehousing facilities used by the dental professionals,personal and home care segment of 
Colgate-Palmolive were located in Morristown, New Jersey previously the headquarters of the Mennen company prior to their 1991 buyout, and still HQ of the Mennen division until 2014, when the plant shut down and moved operations to Hodges, South Carolina, with the pet nutrition segment has major facilities in Bowling Green, Kentucky; Emporia, Kansas; Topeka, Kansas; and Richmond, Indiana. 
The primary research centre for oral, personal and home care products is located in Piscataway, New Jersey and the primary research centre for pet nutrition products is located in Topeka, Kansas.
Around the globe the company operates approximately 280 properties of which 80 are directly owned by Colgate-Palmolive that are in over 70 countries. 
Major overseas facilities used by the Oral, Personal and Home Care segment are in Australia, Brazil, China, Colombia, France, Guatemala, India, Italy, Malaysia, Mexico, Pakistan, Poland, South Africa, Thailand, Venezuela, Vietnam and elsewhere throughout the world.
(“Colgate-Palmolive has closed or is in the process of phasing out production at certain facilities under a restructuring program initiated in 2004 and has built new state-of-the-art plants to produce toothpaste in the United States and Mexico and in Europe located in Poland.
Colgate-Palmolive's chief manufacturing plant is located in Burlington, New Jersey, producing all of the fragrance and flavours oils for the company's facilities around the world.”)
Advertising Colgate -Palmolive specializes in the production, distribution and provision of household, health care, personal care, and veterinary products The organisations design and structure the learning culture or a particular section in the company’s structure hierarchy or clan describe How the change was done Colgate-Palmolive can apply Porter's generic strategies model to explore how competitive advantage can be created. 
According to:( Ormanidhi,)” A firm's competitive behaviour is an important topic for practitioners, theorists, and policy makers. Among the explanations of firms' behaviour is Michael Porter's model. We have presented this model along with some alternative approaches: 


Porter Model is given below: The company can set a competitive advantage based on cost or differentiation. 5.1 Cost based competitive advantage
Role of organisation development cube 

Figure 4 porters 5 forces









Organizational culture 
“Reimagining a Healthier Future for All organizational growth”

Organizational learning and development greet “Holstead” culture inside research
According to Hosted”
Organizational how they work what they ore how they exist level of practice and beliefs national or regional
Colgate-Palmolive exists in producing and selling distributing health and hygiene products and pet nutrition offerings essential to society brands such as:
· Colgate 
· Palmolive
· Elmex
· Meridol 
· Tom’s of Maine
· Hello 
· Sorriso 
· Speed Stick
· Soft soap 
· Irish Spring 
· Protex
· Sanex
The Company has been also recognized for its leadership and innovation in promoting environmental sustainability and community wellbeing, including its achievements in saving water, reducing waste, promoting recyclability, and improving the oral health of children through its Bright Smiles, Bright Futures program, which has reached more than one billion children since 1991, According to Colgate-Palmolive. 
more information about Colgate’s global business and how the Company is building a future to smile about and empowering people to develop healthier habits by choosing sustainability-friendly products that improve their lives and homes and reduce climate change footprint. 
Colgate’s first-of-its-kind to use recyclable toothpaste tubes Colgate’s Keep toothbrush featuring 80% less plastic waste compared a regular to the same size and shape Colgate toothbrushes. Palmolive Ultra being manufactured in 100 percent recycled plastic bottles or 100 percent recycled plastic waste.
Softsoap Foaming Hand Soap Tablets that can offer an easy way to use form that encourages reuse and refill as an alternative to buying new plastic bottles, includes a starter kit containing a refillable, recyclable aluminium bottle which can be personalised or decorated. 
Preserving our Environment: Colgate is accelerating action on climate change and reducing our environmental footprint by working with partners and third-party organizations to decrease plastic waste, save water, conserve natural resources, and eliminate waste.
· To date, Colgate has 25 certified true zero Waste facilities in 15 countries on five continents more than any other company in the world.
· As of December 31, 2020, Colgate has reduced the amount of waste sent to landfills by 82%, per ton of production, since 2010.
· As of December 31, 2020, Colgate has reduced water use per ton of production by nearly 52% vs. 2002.
(“And since launching in 2016, Colgate-Palmolive’s our “Save Water” public awareness campaign has led consumers to avoid an estimated 155 billion gallons, contributing to an avoidance of an estimated 8.3 million metric tons of CO2 emissions.46 oz. and under in the U.S. and 20 oz.”) 
A brand that is in more homes than any other, Colgate is uniquely positioned to help people live healthier, more sustainable lives,” according to, ( Ann Tracy,)Colgate’s Chief Sustainability Officer. “We are deeply committed to innovation and sustainability progress, and another year of recognition by the Dow Jones Sustainability Indices is an honour that further establishes Colgate’s leadership as we seek to create planet-friendly products and embed sustainability practices at every level of our business.”
[bookmark: _Hlk89775896]This recognition comes from the during a period of key sustainability initiatives and accomplishments for Colgate, including the issuance of our first Sustainability Bond pursuant to our Sustainable Financing Framework and recognition as an ENERGY STAR Partner of the Year by U.S. EPA ENERGY STAR. Additional details about Colgate’s sustainability targets and accomplishments are available in its Corporate Sustainability & Social Impact Report 2020: reimagining a healthier future for all organizational growth formal expression 





Section 5. Gibb’s reflection model 
A reflection on insights gained from looking at the problem from the origination and consultant perspective. Applying Gibbs reflective model:




Figure 5/Gibb’s reflection cycle

 









Insights gained form a consultant can be outlined in Gibb’s cycle are: 
· Describing what happened 
· What I was thinking and felling 
· Evaluating what is good and bad about the experience
· Analysing what sense, I can make out of the situation
· Concluding what else I could have done 
· Action plan if I had to do tis portfolio again what I would do

the that the internal and external factors must be outlined, and the important stakeholders need to be identified to make the change management plan to work. the strategic approach of reaching zero carbon by 2030 is met 
First, I had to explore the scenario which was how organizations adapt or change their management stye for the comply to be working and not affecting the climate for the company to sustain the position climate was the topic on amazon pledge to outline what factors affect the change 
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