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[bookmark: _Toc8160975]Executive Summury

Most private sector organisations are taking some action to improve employee well-being, but did you know that a fifth are not currently doing anything at all. Most of those companies are not undertaking the type concern well or are faking it.
This piece of work is answering the issue that have UniversityEx with the lack of wellbeing revealed by a recent survey of the staff. The survey concluded that the management of UniEx is not giving enough consideration to the wellbeing of employees. 
This report provide information on what is wellbeing in life and in the workplace, the benefits earned by a company that support wellbeing and the path to follow to implement a sustainable and efficient wellbeing program.
The argumentation go through the role of every person in the wellbeing strategy of the company, particularly the managers roles which is determinant to make wellbeing sustainable. The report highlights the fact that a proactive manager role is essential to prevent and regulate issues. General recommendations are given for companies that want to improve wellbeing and illustrated examples are given for the case of UniEx which is special considering that it is a private University and not a regular company. 
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[bookmark: _Toc8160976]Introduction

A recent survey of staff at UniEx has been carried out and it reveals that many employees think that wellbeing is not a priority for the management core of this University. In fact, many employees told that they are suffering of high state of stress, they are not getting involved enough, more generally they are not fulfilled. “The importance of employee health and well-being has become more widely recognised in the UK over the past decade” (CIPD). Wellbeing is now becoming a real strategic factor for the organisations functioning and it is much more considered than before. This piece of work undertake recommendations and explanations of what wellbeing is, why it is important and how to promote of sustainable wellbeing strategy in UniEx. 

I- [bookmark: _Toc8160977]What is wellbeing in life and in the workplace

Wellbeing is defined by the Oxford English Dictionary as “the state of being comfortable, healthy, or happy.” There is wellbeing is the everyday life which is impacted in particular by social and family factors and there is wellbeing within the work place. In fact, wellbeing is a much broader concept than this definition. It is considering happiness but it also consider different other factors like the sense of living that people have, the consideration of their life as a whole and how much can they control their life. Wellbeing can be measured in many different ways. However, “there is no ‘one size fits all’ approach” (Mental Health Foundation, 2015). One of the easiest way to do it is using the Warwick-Edinburgh Mental Well-Being Scale, which is a scale of 14 positively worded items asked to the answered person. As told before wellbeing is a very broad concept, there is a lot of factors in life that are source of wellbeing which are divided between different categories:

	Categories
	Factors

	Personal Well-being
	Life Satisfaction/Worthwhile/Happiness/Happiness/Mental well-being

	Our Relationships
	Mental well-being/Loneliness/People to rely on/

	Health
	People to rely on/Disability/Health satisfaction/Depression or Anxiety

	What we do
	Unemployment rate/Job satisfaction/Satisfaction with leisure time/
Volunteering/Art and culture participation/Sports participation

	Where we live
	Crime/Feeling safe/Accessed natural environment/Belonging to neighbourhood/
Access to key services/Satisfaction with accommodation

	Personal Finance
	Low income households/Household wealth/Household income/
Satisfied with household income/Difficulty managing financially

	Economy
	Disposable income/Public sector debt/Inflation

	Education and Skills
	Human capital/NEETs/No qualifications

	Governance
	Voter turnout/Trust in government

	Environment
	Greenhouse gas emissions/Protected areas/Renewable energyHousehold recycling



All of those factors are determinant factors making a whole which indicates the level of wellbeing and happiness of an individual. Of course, factors of wellbeing/happiness is different for every individual, this table lists the different factors but every factor have a different level of importance for everyone. Wellbeing in life and wellbeing in the workplace do not involve the same factors. In fact, in the UK the five biggest illustrated reason of why people are affected in their jobs are:
“                                                                                                                                                                                                     - My organisation is constantly changing for change’s sake (Not being prepared for change due to bad managers )                                                                                                                                                                         - I have little control over many aspects of my job (feeling of being a spectator without any value, lack of sense of purpose in individuals)                                                                                                                        - I don’t have enough time to do my job as I’d like (stress and lack of resources)                                                                                                                                  - I am not involved in decisions affecting my job (felling of not being taken at its fair value)                                                                                                                                - My job is likely to change my life (feeling of job insecurity, not prepared to navigate change)
“(Robertsoncooper, 2015).
Those examples gives an idea of factors that can depreciate wellbeing of employees. According to the CIPD, “We believe that work should do more than meet our basic financial needs and contribute to economic growth; it should also improve the quality of our lives by giving us meaning and purpose and contributing to our overall well-being”. In fact, a job is not just a job it is very important for the everyday life wellbeing of an individual. When we was young our parents may have told us that we must find a great job that make us happy and not find a job that with a good pay. In addition to that, the financial aspect of jobs is not the most important, money doesn't make you happy. Furthermore the most important factors of wellbeing in the workplace are:
· Stress level
· Health
· Mental health
· Relationship

II- [bookmark: _Toc8160978]Figures and statement on private companies wellbeing policies 

As a reminder, UniEx is a private university that include around 1200 students and 65 employees.
“Mental health is the most common focus of well-being activity in the private sector. This year 64% of the private sector report their well-being activity is designed to promote mental health” (CIPD, HEALTH AND WELL-BEING AT WORK, 2019). Many time we assume that we have physical health to maintain regardless of mental health. In fact, “We all have mental health just as we have physical health - it moves up and down along a spectrum from good to poor. And considering how much time we spend at work, it’s not surprising that workplace environments and culture affect our wellbeing” (Mind.org). 
Mental health is a very important factor as important as health because it can bring someone to depression. The stress level is also important to avoid burn-outs from employees that are too stressed because of their work. Good relationship is key for employees so they can feel fulfilled within the company.
However, “most private sector organisations are taking some action to improve employee well-being, but a fifth are not currently doing anything at all. Just a third (32%) have a standalone wellbeing strategy in support of their wider organisation strategy” (CIPD, HEALTH AND WELL-BEING AT WORK, 2019).
Those figures are very low, only 32% of the private companies are really participating to the wellbeing of their employees.
Furthermore, “Private sector organisations are more likely to act flexibly on an ad hoc basis according to individual need (66% versus 38% in public services) and nearly half (48%) believe they are much more reactive than proactive, compared with 38% in public services” (CIPD, HEALTH AND WELL-BEING AT WORK, 2019). Being proactive as an organisation and having a real wellbeing strategy is essential to keep a good level of wellbeing. Private companies are feel less concerned about wellbeing than public companies because they are much more focus about incomes and the financial aspect of the company when public company has to stick with ethic and take care of their employees. This is a rough mistake and the following part is explaining why.

III- [bookmark: _Toc8160979]Benefits for a company that support the wellbeing of its employees

 “In the private sector agree that their senior leaders have employee well-being on their agenda (55%, although this is a small improvement on last year (51%)” (CIPD, HEALTH AND WELL-BEING AT WORK, 2019). As we explained before in the private sector this is all about incomes, UniEx, although it has the statue of University it is a company. The students are paying their knowledge service. However UniEx is not like any company. As it is a university they have talent workers, mostly teachers who are specialised in a certain knowledge area. Those people are easy to find on the “worker market”. As opposed to a normal company like a marketing agency that can easily find substitute for marketing workers in a work market where there is a lot of job seekers for marketing roles. UniEx needs to understand they need to implement wellbeing solutions to avoid losing their talents workers.
In fact, “Organisations that evaluate well-being activity are more likely to report positive outcomes”; “Our findings suggest that many private sector organisations would benefit from a more strategic and targeted approach that identifies and addresses the underlying threats to well-being.” (CIPD, HEALTH AND WELL-BEING AT WORK, 2019). A company like UniEx is exposed to threat if it is not undertaking change for wellbeing. However if it is supporting the wellbeing of employees it can earn benefits from the employees. Some findings:
· Wellbeing programs are aiming to change behaviours of employees. They are influencing the lifestyle of employees. Changing behaviours is possible with tools, education, motivation and support. Particularly wellbeing programs are pushing employees to embrace a more healthy behaviour. Healthy behaviours lead to lower risks of health disease. This is contributing of lowering the health care costs of the company. The employee new behaviour could be eating healthier, do more sports, smoke less and drink less alcohol. This is also helping the employee to have much more control on his stress

· Wellbeing program are also good at identifying, alleviate and cure depression with a good external support. That is a good point for the company to keep the level of commitment and performance of their employee high. Imagine a teacher of UniEx in depression that gives a bad image to student which can give bad feedback of the University because of that.

· Indeed, company brand image is supported by wellbeing programs. A company where employees are happy is a company that have a better brand image directly in term of recruitment and indirectly in term of selling the product or service to the customer. Would you accept to pay a lot of money to a University with a bad atmosphere and teachers that are not willing to teach at their best?

· Presenteeism is “the practice of coming to work despite illness, injury, anxiety, etc., often resulting in reduce productivity” (Dictionary). Presenteeism is the state of an employee that is physically at work but who is not really working. According to a research from Population Health Management presenteeism is due to :
[image: employee wellbeing at work]








The number one reason why people are more likely to have presenteeism is because they don’t eat healthy, they don’t exercise and they smoke. Presenteeism is linked with poor health behaviours and is strongly participating to lower the performance of the company. It has a hidden cost : “It is estimated that the cost associated with presenteeism due to poor employee health is at least 2 to 3 times greater than direct health care expenses” (WellSteps, 2018). This cost is huge. Fortunately the healthy life behaviour given by wellbeing strategies is highly reducing this cost by increasing the performance of the employees with less presenteeism workers. For UniEx presenteeism can be a huge problem if the teachers are not doing providing good education then the reputation and the ranking of UniEx could be catastrophic.
· Wellbeing program enhance the recruitment process. “A Virgin HealthMiles/Workforce survey did find that about 87% of employees said they consider health and wellbeing offerings when choosing an employer” (WellSteps). People are attracted by companies where people are happy and fulfilled which is logic. UniEx could attract more talented workers but also have a better retention rate.

· Wellbeing program helps to sustain employee morale. Employee are healthier and they become happier. Supporting a wellbeing program reinforce the idea of the employees that the organisation is taking care of them and want them to be successful. It gives them that sense of control and safety that they need. They are more creative, they can solve problems, are able to achieve personal goals and they have a better self-esteem.

“A comprehensive wellbeing program is going to improve employee health and improve your organization’s bottom line. It is not going to make all your problems go away, but it is going to help you create a worksite culture of health. It will help drive the success of your organization” (WellSteps, 2018).
To earn all of those benefits, UniEx have to implement a real wellbeing strategy but not only that : “The organisation need to ensure that well-being initiatives are achieving results through evaluating outcomes and taking a continuous improvement approach” (CIPD, HEALTH AND WELL-BEING AT WORK, 2019). Having a continuous approach is important, as explained the key is to be proactive and not to adopt an ad hoc process.

IV- [bookmark: _Toc8160980]How to develop a sustainable wellbeing strategy

“Committing to formulate a strategy and policy for wellbeing is vital for successfully introducing and maintaining effective wellbeing protections in any organization” (CIPD, HEALTH AND WELL-BEING AT WORK, 2019).
The simple realization of wellbeing needs by the organisation can change everything. This raising awareness towards wellbeing is positive. To have a successful and sustainable wellbeing strategy everyone have a responsibility:
· Indeed, the commitment must come from the top, it will not work otherwise. The senior managers and CEO have to give example because they are the authority. Bad kids are bad because of the education they’ve been given. Senior managers are role models.

· Line managers must work on a day-to-day basis by spotting signs of stress, making reasonable adjustments on work and nurturing positive relationships. Their managing style is very important because it is the main cause of stress from the employees. Line managers may need training to understand more the impact that have their managing style on the employees.

· Employees have also a responsibility. They have to participate in the wellbeing cause and be actor of this cause. They have to take care of their health and wellbeing and understand the benefices they can get with it.


· HR professionals have a leading role. Taking care of the wellbeing agenda, looking after the senior and line managers to ensure they are following their role and provide practical guidance to make sure that policies and practises are implemented. 

They are many activities that companies can implement to support wellbeing such as Yoga, meditation, book clubs, cycle rides, singing and barbecue. These are all contributing to improve the mix of health, mental health and stress and relationship condition of employees.  One very efficient way to do it for UniEx would be to held corporate Christmas tree each year before Christmas and a sport/social activity every month. It will enable communications between employees and managers, decrease stress, the employees will feel listened and valued. Another idea would be to nominate each month the kindest and the best employee this can enhance the relationships and productivity. In the case of UniEx as you cannot really measure performance of teachers as managers, students could nominate them each month so it increase their performance and productivity in a good competition atmosphere. Furthermore, some people hide their feelings and emotions, the role of the managers is to detect them and deal with them face to face. Trying to listen to them by adopting the right managing and try to find solutions, just a walk outside the buildings can be enough so that the individual is willing to communicate. If the managers do that correctly employees won’t be afraid to tell their issues at an early stage. Always be proactive, that’s the key to gain employee’s trust and confidence. 
“Nearly two-thirds (64%) of the private sector agree or strongly agree that impact evaluation is an important step in the development of their well-being programme” (CIPD, HEALTH AND WELL-BEING AT WORK, 2019). In fact, trying to measure if the wellbeing of employees is increasing after the implementation is important for the managers to know on which employees they need to focus.




[bookmark: _Toc8160981]Conclusion: 

[bookmark: _GoBack]“Those that take a continuous improvement approach to well-being programmes that have line managers on board and take a proactive approach to health and well-being are more likely to report their efforts are effective” (CIPD, HEALTH AND WELL-BEING AT WORK, 2019). The key aspect of any wellbeing program within a company is to be proactive. Indeed, problems are more often solved upstream before they are created. Recognise that there is a lack of wellbeing is a thing but the senior and line managers have to take part and act in favour of their employees, that’s how they gain trust. The managers have to show their involvement in the program so that the employees as well get involved in it but everyone have a role and the employees also have to be active to perpetuate the sustainability of the strategy.
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