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[bookmark: _Toc25566401]Introduction
Management of business or managing a firm and their strategies is now a days a concern for every single organization. The world is now so competitive that most of the times this strategic management makes the most of the differences. It is because managing the organization with perfect strategies are the main tools to shine in the business market. So this report is mainly on the strategic management of small business, to show how the tools and strategies are fruitfully handled and done in a small organization or SME organization. The company that is selected for this report is the BRIGHTSTAR Financial Limited. Therefore, in the whole report, all the topics, tools explanations and everything will be discussed from the perspective of this company.
[bookmark: _Toc25566402]Company Profile
BRIGHTSTAR Limited is a consultancy company who provides specialists on finance solution. They are the providers of specialist finance solutions. It is a UK based SME. And currently running according to the UK intermediary market. They specialize in many sectors but mainly they provide the service for the traditional and non-traditional works like the lending solution which are for the mortgages and also for the loan lending market. They also provide solution for the finance of the residential mortgages, then development finance, then short-term-lending, second charge mortgages and also second charge mortgages. The chief executive officer of the company is Robert Jupp. Currently the company has the highest rating and the highest BCI score of 844.2 in UK. They have over 3 billion pound in specialist lending since their inception and they also earned sixty-three national awards since that.
[bookmark: _Toc25566403]Strategic management in Different context
In this part strategic management in different context will be discussed briefly. So mainly there are two context that needs to be discussed. One is the corporate level strategy and the other one is the business level strategy.
[bookmark: _Toc25566404]Corporate level strategy
So, there is mainly four types of corporate level strategic management. All of them are discussed in the following.
[image: Image result for corporate strategic management"]
1. [bookmark: _Toc25566405]Allocation of resource
There are mainly two types of resource in a firm. The first one is the people and the second one is the capital. So, allocation of resource in a firm actually means to allocate these two types of resources. It is also same for the BRIGHTSTAR limited company because as they are a financial provider firm, they also need to first manage people and then they also need to manage their capital and finance. So the allocation of resource in a firm is extremely important because the leaders of these firm needs to allocate these resources to various business or business units so that the whole becomes greater than the sum of the parts and also they need to do it so that they can maximize the value of the entire firm. (Dolan, 2015)
Now to manage the people they need to first identify the core competencies. After that they need to assure the distribution across the whole firm perfectly. After that they need to make the leaders move and go to those places where they are needed the most. By doing this it will eventually make and also add much value for the customers. But it will of course change over the time and also the priorities will eventually change. After that they will also have to allocate resources for their internal projects and also for their external projects and opportunities.
2. [bookmark: _Toc25566406]Organizational Design
Organizational design is one of the most important tool. It is because here this thing ensures that the firm has the necessary corporate structure. It also makes sure that the firm has the related systems which are properly placed so that it creates the maximum value. If these things are not given importance properly then it is not possible for a firm to create proper value. There are also another factors that needs to be taken account in to from the company. They need to perfectly complete the role of corporate head office. Besides they also needs to take care of the reporting of individuals and its structure, and also the business units. 
Now the head office are either centralized or decentralized. According to that, it determines how much autonomy they need to give to the business units. After that, they need to come to an agreement, whether all the decisions will come from the top level to bottom level management or from bottom level to top level management. These are the things that they need to take in to account in the head office (Sadler, 2010).
After that they need to focus on the organizational structure. Here they need to decide how large initiatives will be divided among their workers in smaller projects. Then they need to integrate business units and also their functions so that there are no scope of redundancies. Then they need to allow for the balance between risk and return and to make that happen they need to separate their responsibilities. After that the center of excellence needs to be established. Then the appropriate delegation needs to be determined by them that is the authority and also they need to setup governance structure there. And in the end they need to set up the reporting structure from top down process (Evans, 2014).
3. [bookmark: _Toc25566407]Portfolio management 
Portfolio management is all about how the business will play, where they will need their correlation, where they will complement each other and where will they enter and where they will not, these are the basics of portfolio management.
But there are some corporate strategies related to portfolio management. Which is at first they need to decide what business they will enter and what business they will not enter. After that they will have to determine the vertical integration the firm will hold. Then they will manage their risks through diversification and also reduce the number of correlation of results across businesses. Then they need to create new strategic options which in the future will work as a seed and be fruitful for the company and also will be intensely invested if that is correct. After that they need to monitor the competitive landscape and also needs to check the portfolio and recreate it so that it is well balanced relative to the present trend and also in the current market.
4. [bookmark: _Toc25566408]Strategic tradeoffs
Strategic tradeoffs actually means balancing the tradeoffs between the risk and the return. It is one of the most difficult and challenging thing for every company that is present in the market. In this case the company needs to have the holistic view of every business and from that place they need to ensure their desired levels and risk management and also they need to return generations. (By Richard M.S. Wilson, 2013)
So managing risk are mainly a challenge. First the firm needs to consider the wide risk which will also depend on the strategies that they will choose to walk on. If they do true product differentiation then it will be one of the most risky strategies, but also it will be an extremely good return strategy at this is considered to be a market leading strategy. Copying what other businesses or risk takers have done in their firm, is something called a copycat strategy, so in this case also they need to decide on that. They need to be fully aware of their strategies that are associated with the firm. Some scenarios might require them to acquire and adhere cost leadership strategy but they can certainly follow the copycat strategies on other occasions but that also needs to be decided. But they also depend on some incremental improvements. They have their own autonomy in managing the risks (Dolan, 2015). 
Then after all of these they need to manage the generating of returns. High risk taken by the firm will obviously generate high rates of return. Strategies like true product differentiation and cost leadership are the perfect example of acquiring the high risk high return policy. They need to have the appropriate number of portfolios which in the future can turn in to the big guns of the company by generating the maximum amount of revenue for the BrightStar limited. (Enz, 2009)
[bookmark: _Toc25566409]Business level strategies
Business level strategies are mainly porter’s generic strategies which are explained in the following.
[image: Image result for business level strategic management"]
[bookmark: _Toc25566410]Cost Leadership
Cost leadership strategy is actually having the lowest cost in the market by producing a product which costed the minimum to be produced. It is actually having the lowest cost operation in the market and creating a competitive advantage.
[bookmark: _Toc25566411]Differentiation
In this strategy the company actually offers product or services that are unique and also the customers will find it better than the competitors or distinctive than the competitors.
[bookmark: _Toc25566412]Cost focus
Cost focus is a function that seeks a cost advantage in the target segment. They gives an offer or service or a product that out performs their rivals and acquire the market place even though they have the higher price.
[bookmark: _Toc25566413]Differentiation focus
In this approach the firm combines two basic competitive advantages with some activities and then led their selves to a three generic strategies which makes them the superior from the other firms and also make them unique and also keep them above from their competitors. 
[bookmark: _Toc25566414]Strategic position
Strategic position is mainly concerned with the impact that is inflicted on the strategy because of the external environment, their internal resources, competencies and the influence of the stakeholders.
[image: Image result for strategic positioning"]
In this figure it can be seen that the firm has mainly two markets that is the new and the existing markets. They also have new products and existing products. So when the firm tries their existing product in existing market with offers and other amenities they are actually trying to penetrate the market. If they are trying to put new product in the existing market then they are actually trying to do the product development. After that if they are putting existing product in the new markets then they are doing the market development that is moving to a new market and if they are going to a new market with totally new products and services then they are actually doing a diversification (Dolan, 2015).
[bookmark: _Toc25566415]Strategic analysis
In the strategic analysis part, the first thing that comes is the macro environmental factors. So to assess the macro environmental factors the PEST analysis will be shown in the following
[bookmark: _Toc25566416]PEST analysis
The pest analysis consists of the political factor, economic factor, social factor and technological factor.
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[bookmark: _Toc25566417]Political factor
In the political factor the BRIGHTSTAR company needs to be aware of all the political situation of United Kingdom as they are doing business in that place. It is because they are a financial firm. And the economy and every single financial regulations and changes are impacted because of this external factor that is the political factor. So while they are doing business they need to abide by all the political instructions and they also need to provide and consult their clients based on that. It is because there can be political unrest at any point of time. So if the judgement of the firm fails for any reason and if they fail to assess the political situations for any reason then it will be a massacre for them and their business will fail in no time. So in order to progress in the business they need to be well aware of the political matters (Steve Brown, 2011). They need to take several measures to ensure total safety. They need high protections of copyrights and patents. They need to do expensive regulatory fees and also do high involvement in good labor practices. Lastly in the political sector they need to go through all the tax policies and after that they need to know trade restrictions. After that they will have to know all the environmental laws and labor law and also know the tariff accordingly. So these are the things in fact all the things that the company needs to know in order to do business perfectly and fruitfully without having to put brakes in their business (Jeffrey S. Harrison, 2011).
[bookmark: _Toc25566418]Economic factor
Economic factor is another important factor that the firm needs to take in to account if they want to succeed in the business. It is because the place the company is doing business they also need to understand the economic positions, stability and condition of the place. On the context it is the United Kingdom. So in this factor they need to be aware of being in conflict with the major retail centers who have major demand levels from the big brands and also from the manufacturers. These are the things that make them have a lower price (Kumar, 2014). Then they need to acquire the seasonal cash flows. Those things will be in highly fragmented markets. Besides they will be needing to give a very divers products and offers. After that they need to change their offerings and trends very often and they also need to produce the lower stocks possible. And in the end they also need to be reliant on foreign producers. So if the company is not aware about the economic situations then they will fail in the market. It is because if they are offering services that are not in the grasp of the people around them to acquire then most of they will avoid it. So they will have to keep the economic condition of the country in their minds while doing business. They also need to be aware about the interest rates exchange rates and inflation rates (B. Bhadbury, 2005). 
[bookmark: _Toc25566419]Social factor
Social factor is also a bigger factor in play while doing business at a particular geographic location. It is because the business they are doing are actually with the people around them whom they are serving. So if they do not take in to account about the people of the surroundings then they will fail to grow and become a successful and bigger business firm. Women who are having fewer children at a later age they will of course have more money. Spending on each and every toys, food and other stuffs for their children is actually an up for their spending skim even if the economy is down. Product life cycle are a shorter thing that increases the investment in investigation as people do not want to always stick to the same thing and same spending pattern and also product development (Anon., 2008). These things actually also help for the faster maturity of children. So the social factors actually depend a lot on this financial business firms as the spending pattern and all of those things fluctuate a lot and these financial firms are actually their advisor and also their financial providers at times. They also need to take cultural aspects in to considerations and also the population growth rate. After that they need to be aware of the age distribution and career attitudes and also their safety (Freeman, 2010).
[bookmark: _Toc25566420]Technological factor
Technological factors also create lots of impacts on the firms like BrightStar limited. It is because the technology around them being a macro factor influence them a lot. So if the technology is changing and people are always desperate to acquire new technological things then it is obvious that their spending pattern will also change according to that. So the firm or the company needs to be always aware of the technology that are emerging every day. There is no protection in the look alike toy, so need to satisfy the short product life cycle and also needs to be flexible about it. After that most people experience character in digital form before being in the physical playing form and also they need to be in the physical product industries of technology. They also need to take into account the research and development sector which influences. They also need to give incentives and do lots of automations. In the end they will also have to change their rates.
[bookmark: _Toc25566421]Five forces frame work
[image: Image result for five forces framework"]
In the five forces model, the five main elements are the threat of new entrant, threat of substitute, bargaining power of the suppliers, bargaining power of the buyers and lastly the rivalry among the existing competitors. So all of these are explained briefly in the following.
[bookmark: _Toc25566422]Threat of new entrant
By the threat of new entrant, it means that when another new firm or company starts doing their business in the same business line or market then it is known as threat of new entrant. In case of BrightStar Limited if another firm just like the, start doing the business in the same business line then they are a threat of new entrant. Now threat of new entrant has many elements and barriers. The first barrier is the barrier to entry. It is because when a firm or company is trying to enter a business market then they will of course face a barrier of high entry price (edited by Michael Olsen, 2008). They will not be able to give their services or product at the price of the prevailing established firms because they are already at economies of scale. So in that case the entry barrier cost for any firm is extremely high in any business. After that they face the problem of capital requirement as they are new entrant they need or require much more capital to get themselves established. So that is a very important thing. After that they need cumulative experience which is also an in important matter in this case and they will also have to go through some government policies as they are a new entrant and just started the business in the market. In case of access to distribution channel they will also have to face problem as they are new and after that the switching cost. The switching cost in this case will be a problem as it will be lower than them as they are new and they have not reached the economies of scale but other firms have already reached the economies of scale.
[bookmark: _Toc25566423]Threat of substitute product
Threat of substitute product means that if there are same kinds of products and services available in the market within the same price level then that is called the threat of substitute product. Now in this case of BrightStar limited there are also lots of financial provider firms who are doing business in the same market. Their price points are also more or less the same so in that case, the threat of substitute product is very high in this scenario. So here the first thing that the threat of substitute product that the company faces is the number of substitute services and product. After that the problem they face is with the buyer propensity to substitute. After that there is relative price performance of substitute as the performance of the same kinds of services will be more or less be same so in that case a simple relative prices might be the reason to lose customers (B. Bhadbury, 2005). Then another reason is the perceived level of product differentiation for which the firm might lose their potential customers. And last but not the least, the problem they mostly face is the switching cost. Now in case of this the customers are very sensitive and their switching cost is much lower. So in case of any price fluctuation or any quality fluctuation they always has the power to switch. So in that case the switching cost for the customer is very low and very easy (By Farhad Analoui, 2014).
[bookmark: _Toc25566424]Bargaining power of the suppliers
Bargaining power of the suppliers are another element which talks about the bargaining ability of the suppliers. In this case also the firm faces several things. The first thing that they face is the number of suppliers and the size of suppliers. In most of the cases the number of suppliers are always very much limited. And also in most of the cases for that reason it is found that the supplier of one company is also the supplier of their competitor’s company. So in this case the supplier holds the maximum power in terms of bargaining. To beat the competition it is very important for the firms to be reasonable with their suppliers as they hold the key here. Then they face the thing of uniqueness of each supplier’s product and services. And in the end it comes down to the focal company’s ability to substitute (By Fevzi Okumus, 2010).
[bookmark: _Toc25566425]Bargaining power of the buyers
Bargaining power of the buyers means, when the customers actually hold the power of bargaining. It happens when they have a low switching cost. If a customer have the opportunity to easily go to the next competitor of the firm with slightly better offer they will eventually move towards them. So in this case the firm needs to be very sensitive about their price and also about their quality of services. Because a slight change in which is not in the favor of the customer might be the reason to lose them forever to the competitor. Now here the first thing that they face is the number of customers. After that differences between competitors. Then after that price sensitivity and ability to substitute and also buyer’s information availability and their switching cost (By Richard M.S. Wilson, 2013).
[bookmark: _Toc25566426]Rivalry among existing competitors
This thing starts with the number of competitors. Then after that diversity competitors and industry concentration. Then eventually after that they have the problem of quality differences and also the brand loyalty. And in the end their switching cost is also high and also barriers to exit are also high. So these are the problems that they face in case of rivalry among the existing competitors (Dolan, 2015).
[bookmark: _Toc25566427]Resource competence and strategic capability

[image: Image result for strategic importance of resources"]
From the figure we can see that the profit earning potential of a resources or capability has been broken down to three parts that is the potential to establish competitive advantage, sustainability of the competitive advantage and the appropriate ability. Then it got further divided, form the first part it became the scarcity and relevance. Then in the second part it became durability, transferability and replicability. Then in the last part it can be seen that the property rights, relative bargaining power and embeddedness (Enz, 2009).
[bookmark: _Toc25566428]Resource, competence and strategic capability
After the people they need to manage the capital. To manage the capital at first they need to allocate their capital across the business. Then it will have the opportunity to earn its highest adjusted risk return. Then they will also have to allocate their resources between the mergers and acquisitions.
[bookmark: _Toc25566429]TOWS matrix

[image: Image result for tows matrix for financial firm"]
Here in the tows matrix at first the explanations are given according to their internal and external factors. On the basis of that they are portraying their strengths and weakness and also their threats and opportunities. So mainly here they are showing all of that to portray the company’s abilities and also their record for everything. They also needs to work on the incentives (Enz, 2009). The incentive structure actually play a huge role in the company as the managers decides how much return they want and how much risk they want to take for that. They also need to separate the risk management responsibilities and also they need to return the generation which in fact in the future will pursue to their desired level. These things also help in the overlapping of timelines. They range from the short term risk and return to the long term risk and return and they also ensure that there is proper dispersion (Evans, 2014)
[bookmark: _Toc25566430]SWOT
Here the strengths, weakness, opportunities and threat will be shown.
[bookmark: _Toc25566431]Strength
· Advantage of brand name
· Large assets
· Good finance base
· Governed by internal factor
[bookmark: _Toc25566432]Weakness
· Caused by internal factor
· No share broking facility
· Only advisory services
· Not known to everyone
· Does not make good advertisements
· Processes that hinder the growth
[bookmark: _Toc25566433]Opportunities
· Getting into mutual fund distribution which is growing in the market
· Providing loans or finance in diversified sectors
· Helping individuals in financial planning
· Depend on external factors
· Expanding size and revenue depending on circumstances
[bookmark: _Toc25566434]Threats
· Controlled by external factors
· New entry of other financial institutions
· In case of those diversified financing, it gets tough competition from banks and other larger firms
· Low economic development
· Factors posing risks
[bookmark: _Toc25566435]Stakeholder’s expectation and organizational purpose
In case of these firms, the stakeholder’s expectation are a lot. It is because these firms are financial firms and they have a lot of stakeholders. So in that case those stakeholders keep a lot of expectations from the firm as they are at stake here. Then after that also the company has various ways to improve their purpose. The main purpose for the company is to finance different individuals and provide them with financial conditions. Then comes the brand loyalty which is a very important thing. Firms in the market are already established firms so they already have their brand loyalty with the customers. Now if a new firm enters the market then they will not actually get the advantage of brand loyalty. Because people who already have brand loyalty with other brands will not easily switch unless and until they get a very good offer and a extremely good service after that and besides that, it is almost impossible to snatch loyal customers of other brands as they have some sorts of emotional connection with them. So after that when they are to return those financial conditions then at that time they will have to pay some interest which will be counted as the revenue generating. Besides the company will also get the chance to generate more revenue when they are appointing some financial officers to the customers who are giving different advises to them (Evans, 2014).









[bookmark: _Toc25566436]Strategic evaluation and selection
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So mainly there are three ways of strategy development process or methods. The first one is the internal development. In this internal development the organization or the firm has the ability to build on and develop an organizations own capabilities. It is because if they build and develop their own capabilities then it is evident that they will be developing in a better way and also will be taking the firm to a higher position. So in that case it is an important factor that the firm takes their position to the next level (Jeffrey S. Harrison, 2011).
Then the second method by which the company can take their selves higher and bring furthermore extreme development they will have to think to merge with other company or bigger firms. Here growing and developing plays a major role while taking the side of the mergers and acquisitions. It is because big firms and big companies also give you the opportunities to be bigger and develop big in the future. So for the SME firms they must go for mergers and acquisitions in order to think big and do big in the future. Therefore taking over ownership or giving the ownership both ways does the greater good for the firm which is thinking to move forward and also build better in size and also be the market leader in this industry and this business (Freeman, 2010).
Strategic alliances is another important development factor. In this factor the company has the ability to do extremely good if they have strategic alliance with another company who might even be their competitor. It is because by doing this they will be two or more organizations who share resources and activities. So in that case each organization will actually hold the power of two organization. So here in this case the resources get doubled, their financial state gets doubled, their activities get doubled and also every other single factor gets doubled. In this process the main thing which gets doubled is actually their revenue and profit and also their growing rate. So these are the most important thing for the development of the firm. So these are the things that a firm must do in order to achieve and succeed and also get bigger in their size and share of the market (Steve Brown, 2011).
[bookmark: _Toc25566437]Conclusion
With the passing of times different approaches, theories, models, and styles have come up with different features, nature, and characteristics in response to situational demands and perceptions of the people. Solo practitioner firm was dominant for a very long time. But things have changed. Business organizations in the 21st century require more dynamic Strategic approaches. BrightStar limited firm in consideration of intelligence becomes the more dominant factor for sustainable success in the financial market. Thus, the report has explored the application of different models and theories in the UK market. The financial provider firms here are more dynamic in these markets. They believe in employee engagement and intrinsic motivation. Financial provider companies nowadays believe in empowering the people, build confidence, ensure a fair system, and raise people from their positions. Thus, the sustainable success of business organizations in the 21st century comes up with extremely good providing plans and get in with the emotions, success and different parts of the people’s life.
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