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Introduction:
For this academic paper has been selected ASOS company that it is known for being a very popular brand that it is operating online being known for selling relevant tfashion and cosmetic products. The company started in 2000 and is in the private sector. This it is why when it comes to the company main goal it is all about ebing the top fashion destination for people in their 20s (ASOS PCL,2023). ASOS changes fashion by being able therefore to sell more than 85,000 branded and own-brand products. They deliver from fulfilment centres in the UK, US, and Europe to almost every country in the world through mobile and web experience (Crucnhbase,2023). When considering the company mission, it is all about help 20-somethings feel confident in being themselves, no matter how they choose to do it. They do this by offering an online shopping platform with lots of fashion-related content and a large variety of clothing, accessories, and beauty products(Foster, O’Reilly and Dávila, 2020). They are committed to ethical consumerism and sustainable fashion considerations and even more important this company has been able to adapt over the years to the main trends in the market one of them related to corporate responsibilities that has  align with the values and interests of their target customers (Globaldata,2023).

Main body:
Functions.
1. The accounting and finance department is crucial to ASOS's e-commerce platform. This firm division is crucial for several reasons. It oversees global sales revenue. It allocates funds for operations, fashion line development, and advertising. The finance team manages risk and improves ASOS's finances(Markets,2023). Strategic decisions and long-term corporate performance depend on this. The department can uncover profitable sales methods, goods, and cost-cutting opportunities by reviewing financial data. To innovate, offer competitive prices, and stay strong in a competitive retail market, companies must manage finances properly (Yahoo Finance, 2023).

Since ASOS is online, marketing is crucial. The firm targets tech-savvy, fashion-conscious clientele with digital marketing. We market our efforts using social media, influencers, email campaigns, SEO, and fashion brand alliances. These techniques boost sales, brand awareness, and customer acquisition. Customer data is collected and analysed by ASOS's marketing team to determine purchase habits, preferences, and campaign performance. Data helps ASOS stay ahead in fashion e-commerce and match client expectations (Foster et.al 2022).
ASOS wants to hire and retain great people who support its aims. The HR department fosters a diverse and happy environment. It handles hiring, training, career progression, performance evaluation, and employee difficulties. ASOS's HR practises emphasise adjusting to the fast-paced fashion and technology industries. They promote creativity and change among employees. HR is responsible for ethical labour practises, diversity, and employee well-being. The firm is committed to ethical fashion and corporate responsibility (Globaldata, 2023).
These functions are ASOS's key operations, helping it stay competitive, responsible, and trend-setting in online shopping. Every department collaborates to succeed in a changing fashion industry (Craft, 2023).
Organisational culture when it comes to it it is all about the  beliefs, values, and ways of interacting that make each organisation unique. ASOS therefore it is widely known of being a popular choice in the context of online market and the company organisational culture affects how it runs, how employees feel, and its success in the competitive retail industry (Forbes, 2023).Defining ASOS's organisational culture: When it comes to the company culture this one it is being able to concentrate over the years of being the top fashion destination for people in their 20s all around the world. This commitment is shown in its cultural foundations. The company has a culture that it is promoting innovation as workers are all the time encourage to think creatively, question the way things are done, and help this the  company keep making and delivering better and better its products and services(Globaldata, 2023). In their field, it's important to have a culture of innovation because trends and customer preferences are always changing, and technology keeps evolving. ASOS can stay ahead of competitors because its workforce can adapt quickly to market changes.Additionally, as per this context it is important to be stated that the company it is caring in the context of its  ethics and sustainability and the company it is aware that their customers are doing the same and this it is why they delivering their "Fashion with Integrity" programme shows how the company is committed to ethical sourcing, reducing carbon emissions, and offering sustainable products. This cultural aspect affects how employees see their roles in the world, making them feel a sense of purpose and responsibility in their work (ASOS Plc, 2023).

The company supports diversity and inclusion and therefore the company has a positive culture where open communication it is acceptated.  They make products for all body types and have fair policies. ASOS believes in including everyone, regardless of their background, in its fashion lines and employment practices(Pitchbook,2023). ASOS values diversity in the workplace, which helps therefore making better in the context of the creativity, understanding of customer needs, and decision-making. This it is why, the company has been able over the years to deliver its customers' lifestyle and preferences. The culture focuses a lot on customers. They always analyse customer feedback, being in line with fashion trends, and try to anticipate customer needs. This approach affects every decision in the company, from big-picture strategy to day-to-day tasks(Foster, O’Reilly and Dávila, 2020).

How Organisational Culture Affects the Business Environment:

ASOS's commitment to ethical fashion, sustainability, and diversity it is one of the main factor that has enable the company to have success in the market improving therefore the company 
image and attracts customers who share these values. Consumers today care more about the social and environmental impact of their purchases. ASOS's cultural alignment with these concerns attracts similar consumers and establishes the company as a leader in ethical fashion retail, setting industry standards(Crunchbase,2023). This it is why having a cultyre with a positive company it is impacting also the way workers are coming to wor and the way they are performing their job and  ASOS, employees work in a welcoming environment that values diversity, promotes creativity, and focuses on ethical responsibilities. When employees believe their work is important and appreciated, they are more committed to the company, less likely to leave, and more productive(ASOS Plc, 2023). Having a diverse workforce helps therefore to be able to  to bring different perspectives and ideas that may not come up in a group that is more similar. Morover, it is important to be stated that e-commerce and fashion retail change quickly. ASOS it is therefore promoting all the time its  agility and innovation, so workers are all the time are ready and willing for change instead of being against it. The company was able to adapt well during the COVID-19 pandemic. They quickly changed to meet the needs of customers and deal with supply chain problems(Globaldata,2023).. A workforce that is always learning and evolving can adapt quickly to challenges.

ASOS focuses on long-term business sustainability by incorporating sustainability and ethical responsibility into its core practices (FT Markets, 2023).
To conclude, Asos functions are working well one with anther and it is important in this context to mention the fact that the company it is caring about customers and ethical practises, which makes people like the brand and sets it apart from others. Additionally, its diverse and inclusive culture has helped a lot the company over the years to foster creativity and adaptability, which are therefore relevant  for staying up-to-date with the constantly changing trends in the fashion industry. ASOS has therefore make its better its ability to compete and succeed in the market by linking with its operations with a modern organisational culture. 
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