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Reflective Learning Log – Placement at Ibis Styles Crewe (Housekeeping Department)

During my placement at Ibis Styles Crewe, I worked primarily in the housekeeping department. My role was mainly observational, assisting the supervisor with day-to-day operations. I participated in tasks such as monitoring room readiness, checking linen supplies, and assisting in maintaining cleanliness and hygiene in public areas. This placement gave me exposure to the structured routines of the housekeeping department, including room inspection schedules, inventory management, and guest request handling.

 

I observed the teamwork required for efficient operations, as well as the supervisor's role in managing workflow and maintaining standards. The housekeeping department is central to the hotel’s operations, ensuring both guest satisfaction and operational efficiency (Wijoyo, 2023). My experience also allowed me to see how the department interacted with other hotel functions, highlighting the interconnectedness of hospitality operations. The supervisor’s attention to detail, leadership style, and approach to delegating tasks were key aspects of my learning during this placement (Ambardar, 2023; Ann, 2023).

 

Feelings

 

Initially, I felt nervous and somewhat overwhelmed by the pace and complexity of housekeeping operations. The attention to detail required and the need to ensure that all guest rooms and public areas met high cleanliness standards were initially intimidating. However, as I observed the team and began assisting the supervisor with small tasks, I felt more confident and engaged.

 

I was particularly motivated by the supervisor’s structured approach and the clear communication methods used with staff. Seeing how guest satisfaction was closely linked to operational excellence helped me appreciate the importance of meticulous planning and teamwork. By the end of my placement, I felt a strong sense of respect for the housekeeping team and their role as frontline ambassadors for the hotel, directly impacting guest experience and the hotel’s reputation (Chen, 2022; Patnaik, 2019).

 

Evaluation

 

The placement offered several positive learning experiences. Firstly, the supervisor demonstrated effective leadership, balancing oversight with support. The structured routines, clear delegation of responsibilities, and real-time feedback ensured that tasks were completed efficiently and to the required standard, reflecting concepts from Management & Organisational Behaviour (Bowers, Hall & Srinivasan, 2015).

 

I observed that cleanliness and hygiene, core to housekeeping operations, were directly linked to guest satisfaction, demonstrating the practical application of Hospitality & Guest Services principles (Singgalen, 2024). The team’s responsiveness to guest requests, attention to detail, and proactive maintenance of public areas enhanced the overall guest experience (Wijoyo, 2023; Chen, 2022).

 

However, there were challenges. During periods of high occupancy, the workload increased significantly, creating time pressure for the staff. I noticed that, in some cases, staff relied heavily on the supervisor for guidance, indicating potential areas for development in independent problem-solving. Furthermore, the reactive nature of specific maintenance tasks highlighted the importance of crisis management and operational contingency planning in hospitality operations (Jaaffar et al., 2023).

 

Analysis

 

Reflecting on my placement, several theoretical frameworks from my course modules became relevant:

 

1. Management & Organisational Behaviour

The supervisor exhibited both transactional and transformational leadership qualities. Transactional behaviours included monitoring tasks, correcting errors, and ensuring compliance with standards. Transformational behaviours were evident in how the supervisor motivated staff, encouraged teamwork, and modelled professional standards, aligning with theories of organisational behaviour that link leadership style to employee performance and satisfaction (Hashim et al., 2023; Zhao, Lynch Jr & Chen, 2020).

 

I also observed principles of team dynamics and communication. Staff collaboration, clear reporting lines, and structured workflows contributed to operational efficiency. This reflects the module’s view that organisational performance is influenced by leadership, culture, and team behaviour  (Bowers, Hall & Srinivasan, 2015).
 

2. Personnel Resourcing & Development

Even in my observational role, I could see how personnel management strategies impacted team performance. The supervisor’s guidance, regular feedback, and support reflected human resource development principles, including staff training, coaching, and performance monitoring (Ambardar, 2023). By observing task delegation, I understood the importance of assigning responsibilities based on individual skills and competence, aligning with workforce planning and development theories (Ann, 2023).
 

Additionally, I witnessed the importance of motivation and recognition. Staff were encouraged to maintain high standards and were guided positively when errors occurred. This practical exposure is closely linked to the concepts of employee engagement and performance management studied in the module (Calveras, 2015; European Commission, 2011).

 

3. Hospitality & Guest Services

Housekeeping is a frontline function that directly affects guest perceptions. Observing the operational routines reinforced the connection between service quality, cleanliness, and guest satisfaction (Singgalen, 2024; Awan et al., 2020). I learned that small details, such as room presentation, linen quality, and responsiveness to guest requests, significantly contribute to the overall customer experience (Wijoyo, 2023; Chen, 2022).
 

Furthermore, the supervisor demonstrated how anticipating guest needs and proactively managing potential issues can prevent dissatisfaction. This practical insight underlined the module’s emphasis on the ethical and service-oriented responsibilities of hospitality staff, demonstrating how operational excellence is integral to brand reputation and customer loyalty (Singgalen, 2024; Patnaik, 2019).

 

Conclusion

 

My placement allowed me to develop a deeper understanding of the practical applications of the three modules. I observed how effective leadership and organisational behaviour principles ensure operational efficiency and staff motivation. I also gained insight into personnel management strategies, understanding how guidance, coaching, and support improve team performance and employee confidence. Finally, I appreciated how housekeeping operations directly influence guest satisfaction, reinforcing the importance of service excellence in hospitality (Ambardar, 2023; Wijoyo, 2023).

 

Although my role was primarily observational, it highlighted areas for future development. For instance, understanding crisis management in real-time scenarios, improving independent problem-solving, and learning more about effective delegation could enhance my future contributions in hospitality operations (Jaaffar et al., 2023; Hartmann & Johnson, 2023).

 

Action Plan

 

In future professional roles, I aim to apply the lessons learned from my placement:

 

Management & Organisational Behaviour: I will actively develop leadership skills by observing experienced managers, practising task delegation, and motivating team members while maintaining operational standards. I will also explore both transformational and transactional leadership strategies to adapt to different workplace contexts (Bowers, Hall & Srinivasan, 2015; Jaaffar et al., 2023).

 

Personnel Resourcing & Development: I plan to focus on understanding staff strengths, supporting professional development, and providing constructive feedback. This will help create a motivated and skilled workforce capable of achieving organisational objectives efficiently (Ambardar, 2023; Ann, 2023).

 

Hospitality & Guest Services: I will prioritise the link between operational quality and customer experience, ensuring attention to detail, proactive problem-solving, and responsiveness to guest needs. I also aim to understand how service excellence contributes to brand reputation and repeat business (Singgalen, 2024; Chen, 2022; Patnaik, 2019).

 

Additionally, I will seek opportunities to gain hands-on experience with crisis management and operational planning to improve my ability to respond to unexpected challenges. This will ensure that I am prepared to handle high-pressure situations while maintaining service quality and staff morale (Jaaffar et al., 2023; Hartmann & Johnson, 2023).

 

Overall, this placement reinforced the importance of combining theory and practice in hospitality management. By reflecting on the operational, personnel, and guest service aspects of housekeeping, I have developed a clearer understanding of how managerial principles and HR practices directly impact the success of hospitality operations (Wijoyo, 2023; Chen, 2022).
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