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Leading and Implementing Workplace Change


[bookmark: _Toc98411761]Executive Summary
ASDA is one of the most well known retailing firms in the whole of the United Kingdom and it has been trying its best to maintain its efficiency in the market while dealing with customers. But in order to maintain its efficiency in the market, the firm must try to follow the main trends in the market. In order to follow the main trends in the market, the firm must make the right technological advancements and changes. This is the main reason for the firm continuously making changes in order to fulfill the main requirements of the customers by following the current best trends and providing efficient services to the customers in the market. Using the right models and being able to know its workplace culture is very important for ASDA. So this report consists of a brief description of the various change procedures and models, the management of ASDA follows in order to perform tasks efficiently during the change procedures.
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[bookmark: _Toc98411762]Introduction  
This report focuses on leading and implementing changes in the workplace as an assistant manager. The initiating date of the report was 02.02 022 and the end date of the report is 18.03.2022 3pm.
Change management procedures help a lot in improving the productivity and strategies of a firm. In this report, an organisation overview of Asda Stores Limited will be provided and the need for certain changes will be clearly demonstrated. The nature of changes will be critically analysed and in order to support the evaluation a S.W.O.T and PESTLE analysis will be developed to show the main reason for change. The various roles of the leaders during the change management procedures will be demonstrated and the culture of the firm will also be identified. The importance and use of change agents will also be discussed along with the discussion of the change model’s impact on the change procedures of the firm. This report provides a clear description of the various change and strategic models that the leaders of Asda use to manage change that occurs within the firm. The main roles of the leaders during the change process have been clearly described in this report. The impact of the culture of Asda on its change procedures have also been evaluated in this report. This report has been developed in order to know the various strategies and models that Asda uses in order to achieve a positive outcome during the change process.  The impact of change agents and change models on the change procedures of Asda that has been developed in this report has helped a lot in knowing the various strategies and plans that the firm uses in order to improve the efficiency of employees during the change process.


[bookmark: _Toc98411763]2.Findings
[bookmark: _Toc98411764]“2.1. Organisational overview and the main needs for change within the firm”
Asda Stores Limited is an English supermarket chain that has its main headquarters in “Leeds, England”. The organisation was first established in the year 1949 due to the merging of “the Asquith Family’s retailing business” and “the Associated Diaries Firm” that was situated in “Yorkshire”. It is considered as one of the biggest food retailing firms in the United Kingdom. The stores of the firm provide a large number of products that include food products as well as household products, music and various other products. The firm has stores in almost six hundred locations and it consists of One million and forty-five thousand employees that provide products to eighteen million consumers. The founders of the firm are “J.W. Hindell” and “Noel Stockdale” (Cichosz et al., 2020).
Now the firm is owned by “Mohsin” and “Zuber Issa” and the income of the firm has been increasing by 3.6 per cent every year and the income of the firm is almost 20,302 million pounds every year. But due to the pandemic, the number of sales has been decreasing and the firm is having a tough time trying to maintain profitability and efficiency in the market.  The firm has been deciding to make some changes within the organisation and the main reason for the managers making this decision is due to financial issues that the firm has been facing especially due to the pandemic. And due to continuous lockdowns, the firm has faced huge losses and it has also made it necessary for the firm to improve the performance of employees. This can be done only if some good changes are made in the human resources of the firms of Asda Stores Limited. In order to increase profitability and transform things into the way it used to be before. In order to make the business the way it was when there was nothing such as the coronavirus (Attaran et al., 2019). So the firm has focused on improving its finances and performance in the market and this can be done only by implementing the change management process. 
In order to provide online services to the customers, the firm has decided to develop the procedures of ‘Data Mining’ and ‘Electronic Point of Sales’ systems and install these new technologies in all Asda stores of the United Kingdom. Data mining is the procedure of discovering peculiarities, designs and connection with huge datasets that can further help in predicting various outcomes. This procedure utilises arithmetic analysis that can recognise various trends in the market. Using this procedure can help the firm to manage data regarding trends efficiently and minimise risks in the market. This can help the firm to know the biggest risks in the market and the greatest opportunities in the market. After suffering from such a huge loss due to the pandemic, using this data can help the firm to cut expenses, grow revenue, build consumer relationships and minimise risks in the market. Using ‘Electronic Point of Sales’ which is an electrical system that records sales, pays, monitors stocks and generates reports can be helpful for a retailing firm like Asda. Using such systems and making some changes in its monitoring and paying systems has helped and will help the firm in maintaining its sustainability in the market. Making improvements in its systems is a necessity for Asda as its global reach has been increasing a lot and there are several problems such as pandemic and sudden change in the inflation rates of markets. In order to cope up with such issues that can hamper the sustainability of the firm using the latest technologies can improve the efficiency of the firm in the market and help prevent various issues while dealing with such risks. 



[bookmark: _Toc98411765]2.2 Conducting a S.W.O.T and P.E.S.T.L.E. analysis to find out the situation of the firm in the market
In order to know the various risks and strengths of Asda Stores Limited and know the necessity for change within the firm, a SWOT Analysis has been conducted that has been shown in the last part of the report. Asda Stores Limited has a good brand reputation and in order to maintain its brand name the organisation has made some changes in the firm. It is well recognised in the market and customers are loyal towards the firm. The firm has various partnerships with other firms all over the globe and improving the performance of employees and making regular changes does help the firm a lot. Asda Stores Limited has a diversified range of products but due to continuous lockdowns, the market shares of Asda Stores Limited have shrunk a lot. The pandemic has also lowered the firm’s flexibleness and some underdeveloped and developing countries find the supermarket products of the firm too expensive. Other new tobacco firms are a huge threat for the firm as it is a leading firm and maintaining its position can be a tough task. The launching of discount chains is also a huge opportunity for the firm to attract more customers and this can improve the financial performance of the firm in various markets all over the globe. There are various firms that are competing against Asda Stores Limited and this has had a huge impact on the changes of the firm. In order to maintain competitiveness in the market, the firm has changed or improved some of its business procedures. Due to the pandemic, the firm has been unable to make adjustments in its supply chains that are a huge threat for Asda Stores Limited (Haddud and McAllen, 2018). 
A Pestle Analysis can help the firm in identifying the main exterior environment factors that have an impact on changes within the firm. This can further help in shaping strategies, competitiveness and supporting the firm’s strategic decisions. “Political stability” of Asda helps in providing a stable work environment and business in the market. It helps the employees to know the main trends in the market. Whenever there are political issues, investments are altered and it also lowers the performance of the firm. As it is known that the firm operates in various countries that have various types of political issues and the main reason is the effects of the corona virus. Increasing tension and facing political issues has a huge impact on the economic and financial growth of the firm and this reduces various opportunities for the firm. Various change policies of the government alter the performance of Asda due to the growing number of environmental uncertainties. High taxes can have a huge impact on the profit margins of the firm and this can affect trades of the firm (Wainwright et al., 2019).
The “Corporate Tax main rate” of the UK is nineteen percent which is greater than the years 2019 and 2018. This signifies that there has been an increase in taxes which has increased the expense of Asda.  The unemployment rate of the United Kingdom has become less by 0.2 per cent in quarters to four point one percent. And the economic inactive rate increased by 0.1% to “21.2%” that shows that conducting business in the United Kingdom has become a bit difficult for Asda as the economy is not the same as in 2019 that was before the pandemic. 
These are the main reasons for the firm to apply changes to cope up with the decrease in GDP rates of economies. The firm always focuses on entering and operating in markets that have a high GDP rate. But due to the pandemic, there has been some decrease in GDP in most markets all over the world. The economic structures of markets also have a huge impact on the procedures of Asda. Another important factor that has a huge impact on the firm’s business is that the firm always focused on its liquidity in order to improve its financial efficiencies in markets (Johnson et al., 2020). The GDP of the UK is 4.5 billion per year which shows that the UK has a stable economy even after the pandemic. Changing patterns based on demographics such as “ageing populations”, migrating procedures and “socio-economic” variables are crucial for a global firm such as Asda Stores Limited (Hugh-Jones et al., 2018). 
Some of the technological factors that the firm focuses on are communication technologies that are new and fast in markets. Technologies can help in shortening the life cycles of product developing procedures. Using technologies that utilise cameras that allows consumers to self-I.D. for products such as alcohol and beverages at self-checkouts can be used by Asda. This can allow the customers to purchase products without showing their I.D. to the staff members of the firm. Using new technologies such as these can help the firm to make improvements in the firm’s business. Using technologies such as ‘Scan as you purchase’ and “Pay Go” can help in attracting more customers. 
Especially in the UK, Following the environmental policies as the citizens of the UK have been very much concerned about the environment so following these policies can help in improving the consumer base. Following policies such as “The Control of Pollution Act '' and “The Environmental Pollution Act” is extremely important for the frim while providing products and developing packages of the products (Bligh et al., 2018). Following staff member protections rules of various markets as well as customer protection rules is very important for the firm. Treating all employees equally is a huge role of managers and following “intellectual property laws” can help in protecting the plans and concepts of the firm. These factors indicate that change is necessary for the firm and it must be done on a repetitive basis in order to cope up with various changes in markets and their economy and laws. The firm must check whether the employees and employers have been following “employment laws”, customer and “Intellectual Property Laws” of the particular market or area (Seijts and Gandz, 2018).
[bookmark: _Toc98411766]“2.3. Discussing the involvement of leaders and leadership in the procedures of change”
There are various responsibilities of leaders during the change management process and in order to face positive outcomes, the leaders of Asda Stores Limited must perform some tasks that have been mentioned and described below:
· Creating a well-defined strategy: A leader is responsible for defining the main goals of the stakeholders, developing business cases for achievements and monitoring various types of assumptions. A leader is also responsible for monitoring risks, expenses of the change process, checking return on investment
· Communicating efficiently and letting the employees know about the main reason for the change process and the showing them the advantages of the changes is also an important role of the leader, 
· Empowering staff members: Devising training programs and helping the employees to sharpen their skills can help them to cope up with various changes in the market. 
· “Counter resistance”: Identifying the problems of the employees and helping them to face those issues is also an important role. Adapting various change initiatives can help in mitigating “discontentment”. 
· Supporting staff members: Motivating the employees and helping them to perform tasks irritated by the change management process can help in increasing their effectiveness and dedication towards tasks.
· Tracking progress: The leaders of Asda Stores Limited are also responsible for monitoring the progress of employees and checking whether they are performing tasks according to the rules and principles of the firm or not  (Ng and Sears, 2020).
Some of the complex sections of the change procedure have also been described below:
· People: The leaders are responsible for helping and supporting employees and checking whether the employees are performing tasks efficiently or not. During the change process, leaders were responsible for helping employees who face issues and solving their problems were their role.
· “Finance”: Checking the budget of the firm and analysing the financial position of the firm was also the firm’s responsibility. Checking the balance sheets and return on investment developed by the accounting sector and developing plans of changes based on these financial data is also a huge responsibility of the leaders of Asda Stores Limited
· Culture: Maintaining discipline and checking the behaviours of the employees of Asda Stores Limited is also important
· “Market Strength”: Making changes by analysing the strength of the current market is also important and this can be done by leaders and let the employees work based on the market strength of the firm.
Leadership did help a lot during the change procedures as it were the leaders of Asda who managed teams and supported them to perform tasks. Without the leaders monitoring and operating various tasks, it would not have been possible for Asda to follow the right strategies and rules during the change management process. The model that has been used is the “Lewin’s Three stage models” that involves three steps that are unfreeze, change and refreeze. These stages help in knowing the change procedures and helps maintain the behaviour of employees. It can be easily implemented and helps in providing a good understanding of how change occurs and it helps the employees to follow the right steps during the change process  (Lee, 2021).
[bookmark: _Toc98411767]“2.4 Identifying and discussing the culture of the firm and its impact on the change procedure”
In order to identify and discuss the culture of the firm, the “Lewin’s Change Management model” has been used and the main factors of the model have been clearly mentioned and described below:
Step One: “Unfreeze”
The first steps of undergoing change in this mode includes developing Asda to acquire the fact that change is crucial that further includes the breakdown of the present state of affairs before building up new operations. In order to do this, the Human Resource Management team of Asda must be able to compel messages based on the reason for changing the way tasks are currently done. The HR is responsible for showing the impact of the pandemic on the firm’s activities and financial statuses and telling them why it is necessary for changing the policies in order to create counter measures that can help deal with the situation  (Hammer et al., 2019). The first stage of the changing procedures is the most complicated process as the leaders are responsible for balancing all tasks and convey the reason for the change to the employees of Asda. The leaders are responsible for motivating the employees and in order to do leaders must follow some simple steps:
· The HRM of Asda is responsible for determining what needs to be changed. They must conduct surveys and ask the employees about what they feel about the effect of the pandemic on the firm. They must ask what are the main issues that have been troubling them after the virus infected the earth.
· After looking at the viewpoints of the employees and analysing the operations that have been affected most such as the decrease in sales, the leaders must understand the main reason for the change to occur. Since there is a huge decrease in sales, changing the sales and supplying procedures can help the firm a lot.
· Managing all stakeholders of the firm before executing the change process is crucial. All the stakeholders related to the firm’s business must be informed about the change and the reason for executing the change must also be known to Asda’s stakeholders. Using the stakeholders matrix at this stage can help in managing stakeholders.
· The decrease in the number of sales due to COVID-19 and lockdowns is a huge issue. Even though there is no lockdown at the moment, the firm’s business deals are not the same like before. This has affected all the employees of Asda as the decrease in sales has disrupted the financial position of the firm in the market. This is a big concern for all employees so including all employees in the change process is a must.
· The leaders of Asda are responsible for developing compelling messages about the main reason for changing the firm. The main reason is the decrease in sales and letting the employees know about this is crucial. 
· The main vision of the firm is to act on the decrease in sales. As current procedures are not enough for improving sales, the leader must show the employees why using new technologies such as online services and self id purchasing options can help the firm to conduct activities even during lockdowns (Cardiff et al., 2018).
· The employees must know the benefits of using new technologies to improve sales and this must be made clear by the HR professional of Asda Stores Limited. 
While spreading such messages, the leaders must be aware of the requirements and viewpoints of the employees. So conducting surveys and knowing what and how they feel is crucial during this stage.
Step Two: Change stage
After conveying the message regarding the reason for change, executing the change process is the next stage. During this procedure, implementing the required changes by changing the selling procedures of the firm. As the firm has decided to improve the purchasing options of the customers by using new payment procedures such as scanning and paying. The management of Asda has decided to use new3 payment procedures such that customers will have their own customer ID and they do not need to show their customer id to the employees of the firm. They will be able to purchase items by simply scanning their id through the “Scan as You Purchase” and “Pay Go” options. This is the stage when these purchasing options will come into existence and the leaders are responsible for making the customers as well as employees familiar with the new purchasing options  (de Lucas Ancillo et al., 2021). Using such options, can help the firm to follow the covid protocols as there is no need for employees and customers to interact during these procedures which makes it safer for both employees as well as customers. SInce the decrease in sales is due to customers being afraid of getting infected while shopping, using such payment procedures can be very helpful. Conducting home delivery services all over the United Kingdom can help in increasing sales. 
During the change procedure, after changing the purchasing procedure, the employees need to become familiar with the changed procedures by learning those processes and it is the responsibility of the leaders to help the employees become familiar with this change. Preparing people for this stage is the responsibility of the leaders and the leaders must communicate well with the employees and help them deal with new problems that occur due to the new purchasing procedures. Even during this process, the leaders are responsible for making the employees know the benefits of changing these payment procedures (Wong et al., 2018). As some employees can become irritated with these procedures that are complicated, so the leaders are responsible for motivating the employees.
Step Three: Refreeze 
After making the required changes, that is to make changes in the payment procedures, the leaders must reinforce, stabilise and solidify the new state of the firm after implementing the change. The employees must accept the change made with the firm's procedures, aims, structures, and offers as the new state of affairs of the firm. This stage helps in making sure that people do not go back to the way things were  (Neumann et al., 2018). The leaders must check that the employees are following the new “Scan as You Purchase” function and those who are hesitating to follow this must be dealt with by the leaders of Asda. The leaders must ensure that change is not temporary and individuals need to follow these procedures in order to maintain the culture of the firm. Rewarding those employees who perform well during the changing procedures and those who follow the new payment methods can help in solidifying the change (Amis and Janz, 2020).  This will lead all employees towards following the new payment procedures if individuals are rewarded for accepting the change. 

“Charles Handy Model of Organisational Culture”
This model helps in knowing the culture of an organisation as the developer has divided culture into four categories that are power culture, task, person culture and role culture. By analysing the different types of culture, it has been known that A.S.D.A. has a task culture where groups or teams are developed and they need to perform tasks in order to reach a certain goal. The employees of the firm try their best to solve problems by conducting group discussions. The management of the firm is responsible for assigning teams and they are required to form teams that consist of team members who share the same type of interest and have the same type of abilities (Abdala et al., 2021). There are various teams that are developed within the culture of ASDA and these teams are operated by leaders who can lead their teams efficiently and help the firm maintain sustainability in the market.
Hofstede’s Model
This model consists of various factors that can help in analysing the culture of ASDA and some of them have been clearly described below:
Power Distance
It emphasises on the equalities or inequalities between individuals in organisations and the range to which the citizens focus on embracing or not embracing it. A rise in P.D.I shows that there is a high inequality in within an organisation and a decrease in P.D.I shows that there is equality in power. ASDA has a low power distance index as powers are distributed equally among individuals within the firm.
Individuality 
A firm with a high I.D.V shows that individualism is prevalent within the organisation and a firm with a low I.D.V shows that the individuals believe in collectivism. ASDA practices collectivism rather than individualism as forming teams can help in improving efficiency of the firm
Masculinity
This factor focuses on gender distinctions and there are various nations that prioritise women more than men for certain roles. And this can be different in the case of a different nation. ASDA distributes power equally and all men and women have their roles based on their talents and skills. 
“Uncertainty Avoidance Index”
A high U.A.E. organisation does have a set of regulations that must be followed by all the individuals present within the firm. In a low rank firm, there will be no rules and they believe in each other’s viewpoints (Minkov and Kaasa, 2020). ASDA has a high uncertainty avoidance index.
“Long Term Orientation”
ASDA tries to focus on the values and beliefs of individuals. A nation or firm with a higher L.T.O focuses on hard work and low means that it does not value beliefs. ASDA is a firm that values the viewpoints and beliefs of all employees present within the organisation.
Kotter’s Eight Step Model
In order to implement the changes that have been previously in the report, the management of ASDA must come up with great plans and the Kotter’s model can help a lot in following the right steps during change. The eight steps of this model have been clearly mentioned and described below:
· The first step is to create a sense of urgency among the employees of the firm. Showing the employees about the huge decrease in efficiency of the firm and the need for improving the deals and relations of the firm can help a lot. Telling them what needs to be done in order to maintain the sustainability of the firm will create a sense of urgency among employees (Kuo and Chen, 2019).
· The second step is to develop teams for the change process and assign the tasks to the right people. 
· Creating a vision for changing procedures of the firm and developing the main goal of the firm can help to develop customer relationships by providing technological services to the customers.
· Communicating the vision or goal that is to satisfy customers by improving services among employees in order to make them follow the main principles of the firm is one of the most important responsibilities of the firm.
· Removing any barriers or risks by monitoring the performance of the employees and checking whether they are following ethical methods and principles of the firm is the next step (Kang et al., 2022). Taking precautions can help the management to avoid failure of the change process. 
· Focusing on short term goals such as reducing prices and providing training to the employees in order to help them use the new technologies is also very important.
· Performing tasks and various activities based on the change such as changing data collecting procedures by using data mining and using the pay as you purchase functions while providing services is the next stage. During this stage, the management must check whether the employees and customers have been doing well with the new changes or not.
· Informing the customers and shareholders of Asda about the new change is the last step of this model. Using social media can be the most efficient way to tell them about the new change.
[bookmark: _Toc98411768]“2.5. Describing how change agents have an impact on the change procedures”
Change agents are individuals who help in promoting and enabling changes to occur within Asda Stores Limited. A manager and executive are two important change agents but there are other changes agents too such as low tier workers with the right capabilities and authorities can help in managing changes. Even individuals outside the firm can be change agents who are known as “external change agents” (Newman and Ford, 2021). During the change management process consultants were hired who are external agents in order to help with the changing procedures. The main roles of the consultants have been clearly mentioned below:
· The change agents did promote values of the transforming procedures that were undertaken by Asda.
· They also formulated the way the transforming procedures were going to occur.
· They guided and supported employees during the transforming procedures.
· They also ensured that the new procedures were executed the right way that could help deliver value while the employees performed various tasks.
· They can be considered as liaisons among Asda’s leaders and the employees who are affected by the changing process. They helped in articulating the reason for the change and they mentioned the ones who will be affected. 
· They advocated change initiatives.
· The change agents obtained feedback and helped the employees of Asda Stores Limited to deal with their issues.
Not including the change agents would result in the employees not getting the required technological and social support and they would not be able to complete the change process. The employees would have a hard time and managers would also be having a tough time operating tasks.
[bookmark: _Toc98411769]“2.6. Discussing the impact change models and theories has on the change procedures of Asda”
The various models of the change management process had a huge impact on the procedures of Asda’s change as it helped in implementing new plans, programmes and steps that further helped in yielding the most positive outcomes. It helped in providing approaches that can be used in managing change and using the correct transforming procedures and it also helped in ensuring that the change will have a positive outcome. Not following models would have resulted in the failure of the change process as employees require guidelines to perform tasks of the change procedures  (Roberts, 2019). These change models help in providing various stages that need to be followed by employees and not using them can result in a lot of issues. These models do have a huge impact on the changing procedures of the organisation and not using these models can cause issues such as the employees will not be sure whether their change processes are the right ones or not. Focusing more on change models helped the management of Asda to boost the productivity of employees as well as themselves.






[bookmark: _Toc98411770]3. Conclusion
In this report, an organisation overview of Asda Stores Limited has been provided and the need for certain changes has been clearly demonstrated. The nature of changes have been critically analysed and in order to support the evaluation a S.W.O.T and PESTLE analysis has been developed to show the main reason for change. The various roles of the leaders during the change management procedures have been discussed and the culture of the firm has also been identified. The importance and use of change agents have also been discussed along with the discussion of the change model’s impact on the change procedures of the firm.
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Table No. 1: SWOT analysis of Asda Stores Limited
(Source: Created by the student Camelia Ungureanu)


Pestle Analysis 
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["Economic Factors™
Developmertsinthe econeries of varous courtres have a huge impactonthe performances of
the fiminvarious markets ofthese couries. But the fim has a huge possibily of ncreasing
profitsina stable econorm. Understanding industry e cycles and entering the right market
doeshelp fims inincreasing heir fectveness inmaskets. Otherimportant econoric factors
areinflationratesrateofinterests and exchanges. These are the main reasons for the fimm to
applychangesto cope up withthe decreasein GDPrates of economies. The fimalways focuses
on enterng and operatinginmarkets thathave high GDPrate. Butdue to the panderic, there
hasbeensome decreasein GDPinmost marketsallover thevworld. The economic structures of
makets also have a g mpact onthe procedires of Asda. Anothermportart actr that has a
ugeimpact onthe frm's business i that the fim alvays focused onits liquidity in rder to
improveits financial eficiencies in sparkstsJobson o7, 2020). The GDP of the UKis 4.5
billon pe year which shorws that the UK has a stable economy even after the pandemic.

“Social Factors™

Changingpattems based on demographics such s “ageing populations”, migrating procediues.
and “socio-economic” variables are crucial for a global firm such as Asda Stores Limited.
Knowing the demography of markets and migrating trends can help in understanding the.
behaviour of customers. Powwer distances within societies reveal hierarchies and unequal
incomes ofcustomers. Growinginequlites alter povverstructures which can alter the business.
of Asda Stores Linited Online shoppinghas helped he firm Lot especially duringlockdosms.
to deiverproducts to the customers (Hugh-Jones ¢f ol 2015). But knowing the nomms of the.
society and disrbusionof classes i equallyimportar forthe fimato know hor to behave with
consumers, analysing the behaviours of the customersis equally mportant 2 knowing what the.
customers want can be seen by analysing their behaviours.
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“Technological Factors™

‘Some ofthetechnalogical factars thatthe firm focuses on are commaication technalogies that
‘axenew andfastinmarkets. Adopting various imnovtivestrategies helps i improving customer
relationships. Condicingresearchbased onnexvtechmologies and value hains can also help in
implemerting change. Technologis canhelp inshorteringthe fe cycles ofproduct developing
‘procedures. Using technologies that utiise cameras that allows consumers to self 1D. for
‘products suchas alcohol and beverages at self-checkouts can be used by Asda. This can allow
the customers to purchase products without showingtheir LD. to the staff members of the fm.
‘Usingnewtechnologies such s these can help the fim to make improvements in the fimn’s
‘business, Usingtechnalogies such as ‘Scanas youpuzchase” and “Pay Go” canhelp in atracting

‘more customers.

“Environmental factors”
‘Some factors that haveanimpacton the fimy's procedies are managingpollution and since it is
atobaco fim foausing on the eco-friendly procedures can help 2 lot i improving customer
relationships. Using the best renewable technologies can help to focus on maintaining
sustainabiity. Change inthe weather canalso alter efficiency of the fmy's business. Folowing
environmentalrules of courtries that regularly change can also help in increasing efficiency of
the firm. Sothe fimmust check the environmental policies of various countries regulazly to
attract more customers. Especially in the UK. Following the environmental policies as the
citizens ofthe UK have bean very muchconcemed about the environment so following these
‘policies canhelp nimprovingthe consumer base. Following policies such as “The Control of
Pollution Act*and “The Envirormantal Polution Act” s extremelyimpartant for the frim while
‘providing products and developing packages of the products(Bligh e al., 2018).
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“Legal factors”

Followingta ffmenber protectionsrules of variots markes as wellas customer protection ules
s very importart forthe fim Treating al employees equall i a huge ole of managers and
following“intellectual propertylaws” canhelp in protecting the plans and concepts of the firm.
‘These factorsindicatethat chang i necessary forthe fim and it must be done on a repetitive
basisin orderto cope up with various changes inmarkets and their economy and laws. The fm
‘must check whether the employees and employers have been following “employment laws”,
customer and-rtellectual Property Lavs” of the pasticular market or axea(Seits and Gandz,
2018).
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[Political Factors
“Poliical tablty” of Ascs hlpsin providing a stable work enviorument and business in the
market. It helps the employes to know the main trnds inthe market. Whenever there are
paliicalissues, nvestmerts ae altaedand it als lowersthe performance of the fim. Asitis
koo thatthefm opertesinvarous courtriesthathave various types of poiial issues and
the maineasonis the effects ofthecoromavinus. Increasing tension and facing poliical issues
hasa hugeimpacton the econaric and financial growth of the fimm and this reduces various
opportutiesforthe i, Varous change plices of the goverrment alter the performance of
‘Asda due tothe groving number of envirormetal uncertaintes. Knoingthe maintrendsofthe
marketiscrucial orthefinmto operatein various markets that have diffrert plitcal situations.
Asthere are regular changes in govemment ruls,the i must make regular changes inits
polices andprocediresto cope up ith various govemment policies of various makets. High
taxescanhave a hugempacton the proft mrgins ofthe i and this can affect rades of the
o (Wainwright o ol 2019)

‘Enteringlowta makets can bebeneicial forthe fim The comuptionlevelinthe UK has been
‘amajorproblemswhichalso affectsthe fmy's business as it has been increasing a lot. But an
importart banefitof performingtasks in the UKCis that trades canbe condictede ficiently in the
‘nation due tothe increasing mamber of exports andimports n the nation. The “Corporate Tax
‘mainrate”ofthe UKis nineteen percent which i greater than the years 2019 and 2018. This
signifies that therehas beenanincrease intaxes which has ncreasedthe expense of Asda. The
unemploymert rate ofthe United Kingdomhas become less by 0.2 per cent in quarters to four
point one percent. And e economic naciverateincreasedby 0.1%to “21.2%” thatshows that
conductingbusiness in the UritedKingdomhas becomea bit iffcut for Asda as the economy
isnotthe same asin 2019 that was before the panderric. Though the employment rate has been
increasinga bit, the fimm has beentrying o cope up it the decrease i econamic activity rate.




