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[bookmark: _Toc108037729]Introduction
Community engagement is a strategic process which aims to identify the target group and develop relationships with community members by developing interaction. Community engagement includes Health Promotion, policy-making, community engagement, and research to access the social values, settings, and activities as well as develop functional capabilities by encouraging different community groups (Key et al., 2019). The main objective of community engagement is developing the decision-making process by providing opportunities to communities, relationship development by enhancing involvement and developing a sense of responsibility towards society. The present essay has considered Fujitsu as the chosen organisation and evaluated the way the organisation use both human and material resources for the improvement of the community. The study will also discuss the community engagement activities of the organisation and identify its service users and their requirements from the organisation. It will also analyse the skills and knowledge of the employees of the company to achieve success in community engagement activities. 
[bookmark: _adqme5h6ri3t][bookmark: _Toc108037730]Discussion and analysis of the organisation
The chosen organisation, Fujitsu aims to address social issues which affect the communities of the UK and Ireland by developing engagement with stakeholders of the community. It develops effective activities for the community to understand and analyse different issues of the community and try to provide proper solutions to the community members to enhance their living standards (Fujitsu, 2019). The organisation focuses on developing a healthy, cooperative, and engaging community to maintain effective communication and adopt different development plans in the target community. Human resources of the organisation develop different interactive activities to develop effective relationships with community members and enhance partnerships with different companies to get financial support (Ashworth et al., 2021). The employees of the organisation develop engagement with schools and colleges to promote ICT careers and organise events with partner organisations and collect funds to support the community-based activities. 
Fujitsu also uses its material resources in a strategic way to encourage the engagement process among community members and mitigate challenges to developing proper social structure. The organisation focuses on digital inclusion and incorporates Information and Communication Technology in community development to enhance the communication and collect feedback of community members by using technological development. The organisation has organised around 16 events which focus on digital inclusion. It has also attracted investors and developed partnerships with ‘Business in the Community’, ‘Children in Need’, ‘Prince’s Trust’, ‘AUTISTICA’, ‘NCBI’ to provide financial resources to the community and enhance their living standards by providing proper education, training, and employment (Fujitsu, 2019).
Fujitsu has developed a partnership with EMEIA focused on community investment and development and includes Environmental Action Plans which help to maintain environmental and social sustainability in the community of the UK and Ireland. The organisation has adopted six key themes which include digital inclusion, Universities and Research establishments, STEM, youth employment, volunteering, and charities (Fujitsu, 2019). The organisation has developed an effective technological infrastructure where more people can access technology and enhance their knowledge. The organisation also develop partnerships with universities and research establishments to provide solutions to the community members. It also provides opportunities to the community to get proper education which helps to get success in the professional field. It encourages the students to develop their engagement with  STEM subjects to develop effective skills and knowledge in the academic field. By providing proper education, the organisation aims to mitigate social challenges and provide ethical support to the target community (Weaver et al., 2021).
Fujitsu focuses on youth employment and arranges interview skills workshop by developing partnerships with the ‘Prince’s Trust’ which help students to get employment and provides economic support to the target community. It also supports recruitment teams and encourages recruiting new skilled candidates. The organisation also intake 25 junior talent programs to support students in getting employment and presenting their skills and knowledge to get success in the professional field (Fujitsu, 2019). The organisation arranges ten skills-sharing workshops by developing partnerships with charities which help to develop practical skills and support local communities by providing proper education and training (Durrance et al., 2022). The organisation collects funds by gaining the support of IOS which help this organisation to raise its funds by £200k for charity partnerships (Fujitsu, 2019). 
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Figure: Fujitsu UK Community Map
(Source: Fujitsu, 2019)
The major service users of Fujitsu are the local communities of the UK and Ireland, especially, the community that are underprivileged and faced different social issues because of the lap of economic support, education, and employment. The service users of The organisation face different social challenges that decrease their living standards and create problems in fulfiling the basic needs of people (Boiral et al., 2019). The lower class and the lower-middle-class communities are the major service users of the organisation who have social needs and do not get affected facilities in the society of the countries which develop challenges in maintaining their daily lifestyle.
The major expectation of the service users of the company is to get basic human rights and effective solutions to mitigate social challenges which create problems in maintaining a healthy lifestyle. The organisation provide economic support to the communities by developing partnerships with different organisations and charities which help to fulfil the basic needs of community members and develop viable relationships with the organisation. The organisation also provide medical support to the community to maintain their well-being and get proper treatment to mitigate health issues and maintain living standards in society (Key et al., 2019). It also provides proper education, training, and employment facilities to the young people to provide them economic support and enhance the standard of the community in the countries. It also encourages local communities to develop small businesses and contribute £11.74 billion in revenue for local businesses by collecting funds from different partners (Fujitsu, 2019).
According to the objectives of Fujitsu, it is very important to develop community engagement to get success in enhancing the quality of living standards and fulfilling the needs of local communities in the UK and Ireland (Fujitsu, 2019). Community engagement helps to develop a sustainable decision-making process and enhance the relationships with community members which helps to understand their challenges. By developing a sustainable decision-making process, the organisation develop effective solutions and provide proper support to local communities to overcome those challenges and enhance the living standard of the target communities. The organisation encourage community members to develop interaction to build stronger and more trusting relationship chief among communities with increased involvement in social activities and establish the social values in the targeted countries. Community engagement increases the capabilities and efficiencies of community members to develop effective solutions to mitigate their problems and make them independent to maintain their lifestyles (Firestone et al., 2018).
Community engagement is also important for the organisation because it helps the organisation to incorporate innovative ideas and develop diversity in the communities which helps to enhance the quality of living standards of targeted communities. Community engagement develops new ways of problem solutions which help to incorporate effective strategies to gain success in the professional and academic fields. Community engagement encourages community members to develop cooperation and coordination to establish human rights in society and gain different facilities in countries (Wong et al., 2018). By developing effective community engagement,  the organisation encourage community members to develop small businesses and game economic sustainability in society. 
The employees of Fujitsu need to develop effective skills to accomplish organisational goals and objectives and provide proper support in community engagement. The staffs of the organisation need to develop effective communication skills to interact with community members and collect their opinion about the social conditions (Fujitsu, 2019). To enhance community engagement it is very important for the employees to identify the challenges of the communities and develop effective relationships with community members to build trusting relationships with the targeted communities. The communication skills of employees also help to motivate community members to develop social activities and viable decision-making processes to enhance the living standards of the communities. The employees also need to develop listening skills to analyse their challenges and provide support to communities by developing effective solutions. By developing listening skills, the employees can evaluate the major challenges of the communities and develop viable relationships with them (Weaver et al., 2021).
The employees of the organisation also need to develop critical thinking skills to collect proper information regarding the challenges of targeted communities and analyse the information to evaluate proper solutions which help to increase community engagement in the targeted countries. By developing critical thinking skills, the employees can develop effective strategies and provide proper support to the communities to enhance their living standards and maintain well-being (Boiral et al., 2019). The employees also need to develop empathy and response skills to develop effective relationships with community members and enhance their engagement to provide educational and economic support to the targeted communities which help to accomplish organisational goals and objectives.
To acquire the above-mentioned skills, the employees of the organisation need to gain training and develop knowledge by attending different workshops and glasses which help them to develop communication skills (Weaver et al., 2021). The employees can use Information and Communication Technology to develop interaction with community members and collect their opinions to modify their addresses and support systems to fulfil their demands and enhance their capabilities. The organisation need to provide viable training to employees to enhance their skills and accomplish organisational goals. The employees of the organisation also need to develop patience and empathy to analyse the experience of the targeted community and understand their challenges which helps to develop effective support strategies (Ashworth et al., 2021). 
To adopt the important skills, the employees of the organisation also need to develop knowledge about the challenges of the communities and increase negotiation skills to make the investors and partners understand the need for economic support to enhance the living quality of the targeted communities (Key et al., 2019). The employees can use social media platforms to increase awareness and promote the support programmes for the communities to attract more investors and develop effective relationships with community members which helps to develop community engagement in the targeted countries. The employees need to relate the experience of the community members to develop empathy and provide a proper support system by enhancing the decision-making process (Durrance et al., 2022).
[bookmark: _o2795teh3p3][bookmark: _Toc108037731]Conclusion
From the above discussion, it can be concluded that the study has focused on community engagement and its importance in developing social structure and establishing social values. The present study has considered Fujitsu as the chosen organisation which aims to provide effective support services to the local communities of the UK and Ireland to enhance their living standard and provide effective solutions to mitigate their challenges. The study has analysed the usage of human and material resources of the organisation in improving the lifestyle of the communities. It has also identified key themes of the chosen organisation to enhance community engagement activities. It has also identified the service users and the service requirement from the organisation as well as analysed the importance of community engagement in developing the business of the company. It has explained the required skills and knowledge for the employees of the company and the strategies to develop the identified skills. 
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