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REFLECT ON THE IMPORTANCE OF EFFECTIVE L&D STRATEGIES USING RESEARCH TO UNDERLINE ARGUMENTS. 

Over the past decades, let alone in just over a year, the world has been undergoing remarkable changes at an accelerating speed, with constant innovations coming forward, ever-so-often digitalization, and technological progress fundamentally transforming whole industries, reshaping customer/client demands, and challenging conventional business logics (Trolle and Ludes, 2020). These, no doubt, necessitate the need for new and wise strategies to implement to keep aligned with the ongoing developments. Following that, an increasingly vital key to unlocking the organization, in this case, NHS's fullest potential, is no other than effective Learning and Development strategies. In such a manner, the effectiveness of the L&D strategies depends on its ability to link NHS vision to the plan, with a roadmap for its execution, along with connecting employees to make use of the necessary resources for carrying out the plan (Willard, J, 2023). With that said effective L&D strategies are not only the cornerstone for NHS triumphant but also the cornerstone for maintaining a skilled and engaged workforce implementation (Colman, 2023). 

As aforementioned, the L&D strategies concern the members of staff or the employees themselves. As stated in (Flearning Studio, 2022),  employees are the talents in the organization as they are highly regarded as NHS's most precious asset due to the pivotal role they play. (As mentioned in their annual report). To cut a long story short, effective L&D strategies serve as a powerful tools that are expertly crafted to efficiently manage and guide the growth and progress of their employees. Having stated that the strategic role for more competent and well-crafted L&D strategies is to help achieve goals by clearly identifying the objectives and methods of accomplishment that help to ensure that organization goals are achieved, therefore, it contributes to NHS-informed decision-making on training priorities and allocation of resources with a view to maximum impact. The employees will need to refresh their existing skills and knowledge and require new areas of improvement through a solid research and development strategy. It should also guarantee that employee needs and NHS objectives are met through the given learning and development opportunities.
 
The strategies that vow success in an organization are when they have been tailored to perform what they are aiming for, what they are hoping to change, alternating their pathway direction or modifying the current matter state of NHS to be far fit with the current times, perhaps, or what they intend to accomplish in the long distance or near future. Respectively, an article from Harvard Business School has claimed that a successful strategy can set the organization on the right track for years to come (Cote, 2020). Much expressed as the 'Kernel of Good Strategy' it describes three (3) elements to those of successful strategies. To effectively address an issue, it is crucial to conduct a thorough diagnosis that goes beyond just describing the situation. It should identify the specific challenges that need to be tackled and simplify the reality of the situation. The second step involves creating a concrete policy guide that outlines the necessary actions to be taken. This guide should exclude ineffective measures and direct us towards pursuing relevant actions. Lastly, a successful strategy requires coherent and practical coordination of activities that complement each other, resulting in a greater combined effect. This approach, where actions strengthen each other, is key to achieving success (Clancy, 2021).

Nottinghamshire Healthcare (NHS) has successfully implemented a strategy called the Friends and Family Test (FFT), which is widely used by various NHS services in the UK, such as community care, hospitals, mental health services, maternity services, general practices (GP) and dental practices, emergency care, and patient transports. The FFT was introduced in 2013 to enhance the quality of services and increase customer/client satisfaction. It enables service providers and commissioners to gain valuable insights into patients' satisfaction levels and identify areas for improvement. The goal is not only to listen to patients but also to take action based on their feedback. The FFT is a daily poll that helps the healthcare system stay on track, and it has resulted in significant improvements, such as more effective patient feedback gathering.

CVS Health's success story began when it transformed from being just a retail pharmacy to a fully integrated healthcare system operating in several states across the US. Known for its Secret Winning Plan, the company executed the 8Ps strategy, which focused on eight (8) key areas of the organization, including Purpose and Promise, People, Product, Price, Place, Promotion, and Performance. This analysis strategy has been instrumental in driving the success of CVS Health's massive healthcare sector to this day.

As a reminder, the year 2024 is fast approaching, making it crucial for organizations to focus on improving their brand image. This involves not only external factors but also internal operations. The hard work that goes on behind the scenes is what truly shapes a great organization. However, there is one aspect that should not be overlooked, which is L&D. For L&D strategies to consistently excel, they need to remain relevant at all times. This calls for mandatory continuous training and a culture of ongoing learning. In other words, learning agility should be a priority. By doing so, employees can work towards ensuring that L&D strategies continue to thrive in the future. Moreover, upskilling and reskilling play an essential role in a skills-based workforce. 

	Upskilling involves teaching employees new skills or enhancing their existing ones to perform their current roles better. On the other hand, reskilling refers to training employees in entirely new skill sets to fill different organizational roles. Both processes are critical in the dynamic landscape of a skills-based workforce. They ensure that the workforce can adapt to changes, such as evolving industry standards, new technologies, or shifting job roles, and help create a culture of lifelong learning. Investing in upskilling and reskilling enables organizations to match the evolving skills portfolio of their workforce with the changing needs of their operations, ultimately leading to increased agility, productivity, and employee engagement. This paves the way for organizational growth and success in an increasingly competitive market.
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