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[bookmark: _Toc165278732]Introduction 
The Hotel business is always been a profitable business. Many countries wholly depend on the hotel industry. The Country which has many tourist spots to visit has a strong hotel industry. In the United Kingdom, there are many international hotel brands, and Double Tree by Hilton Dartford Bridge Hotel is one of them. It is an international hotel brand. It is located on the Masthead Close, Crossways Bus. park, Dartford DA2 6QF, United Kingdom. It was built in 1991 under the name of Swallow International Hotel Dartford it was located near the Dartford River crossing. In this area, the Kent connects with Essex On the river Thames. With time this hotel was operated by many Management entities and finally in 2009 it was acquired by Hilton Worldwide. After the acquisition, they rebuilt the hotel and made it a part of the world-famous Hilton’s Extensive Network. And now they provide good service and modern amenities to the people visiting that area. They have maintained their brand value and reputation by providing a good environment for guests. Now it become one of the international hotel brands by providing quality service and facilities.
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History of the Hotel Industry and Double Tree by Hilton Bridge Hotel
[bookmark: _Hlk164985349]In ancient times humans used to live in caves. When they move to another place, they find a good place and a beautiful cave. And make that a shelter for themselves. Then there was no ownership of property. If any strong human comes and wants to stay somewhere the people who had been living there for years have to leave that space and let them live. Day by day humans become civilized. They establish a law to live a peaceful life. They wanted to stay together peacefully without harming each other. After some time, there was a property ownership law (Steen et al., 2013). A person can buy a space and make a shelter for himself and live for the rest of the time. When someone travels to another place or another country, he has to find a safe place to live for a few days. So, there is a demand for the hotel industry. And then the evolution starts. Nowadays you can see the demand and supply of hotels in every country. When people travel to another place the first thing they have to think about where to stay and whether there is any good and safe hotel to stay. Most of the developed hotel industry is situated in the tourist spot. People come from various countries and spend their money and go back to their country. Many countries in the world are totally based on the tourism industry. The Double Tree by Hilton Bridge Hotel is one of the best international Hotel brands. It started its journey in 1991. Hilton worldwide rebuilt this hotel and it became a well-known hotel in The United Kingdom.
HRM
If we look at the history of HRM and how it changed day by day. HRM is based on management theory, which has changed over time in response to changes in economic, social, political, and workplace relations (Armstrong et al., 2020).HRM is based on the idea that if employees are happy, then the company is healthy. This idea was first used in the 1940s when companies hired welfare workers (Yup Chung, 2020). The HRM stage of welfare and administration finds a way to hire, pay, and fire people. 
Evolution of HRM at The Double Tree by Hilton Bridge Hotel
The evolution of HRM At the hotel reflects the trends of the industry and the corporate strategy of their management. The human resource management of a company is developing with time (Mansour Ghazi, 2018). So, the strategies they are following are not related to the strategies that they followed in the past. In the past early HRM practice of a company was the recruitment and selection of staff, providing limited training facilities and development programs. However, in the modern age, HRM focuses on employee performance management and increased training and development programs. They need to develop their strategies for more quality service. So, the hotel’s Human resource management evolution includes the combination of industrial trends, strategies to serve their customer, and the modern challenges of new technology adoption. The areas of Evolution of HRM at The Double Tree by Hilton Bridge Hotel are Talent acquisition, Performance management, Training and development, and employee retention. First of all, they need skilled employees so they have worked on talent acquisition. Due to lack of training an employee cannot provide good performance so the HRM of The Double Tree by Hilton Bridge Hotel has invested in the development program (Torrington et al.,2020).
Strategic role of HR functions
The HR of The Double Tree by Hilton Bridge Hotel has many functions. There are several key areas to play a strategic role. First of all, they support their own business goals. The hospitality industry heavily depends on the employees to give an authentic guest experience. That’s why they need to select and retain qualified employees across all the departments. In this competitive market retaining good employees is not easy so they cultivate a unique culture, invest in development projects, and offer a positive work-life balance. HR of The Double Tree by Hilton Bridge Hotel helps employees to give the best guest experience. They foster a good work environment for the employees and as a result a happy and engaged employee contributes his best to the hotel. Besides HR maintains a competitive advantage for The Double Tree by Hilton Bridge Hotel. They build up high performance team which is crucial for smooth operation within the hotel. They organize team building activities and implement a performance management system to make collaboration among the employees and recognition of successful teamwork. Besides, if the turnover rate is lower then there will be a lower cost of appointing new employees. A skilled and happy employee will try to provide a good service with minimum cost. The HR of The Double Tree by Hilton Bridge Hotel is adapted to the changing of landscape. the working trend is changing day by day and the expectations of the guest are also changing. So they have to upgrade their work trends such as adapting automation. On the other hand the employee should be technologically sound to meet guest’s expectations. So the proper training should be provided by The Double Tree by Hilton Bridge Hotel (Horn, 2009).
Strategic HR planning process:
They have to analyze the situation to plan a good road map. They have to analyze the internal and external environment to get a proper idea of the situation. In internal analysis the have to work on the demography of the workforce, the turnover rate of employee strengths and weaknesses of the current HR plan, and also the employee engagement level. In the external environment, they must focus on industry trends, labor market conditions, legal requirements, and regulations. By this analysis, they will get a proper idea about the situation. And then they will have a proper plot to make a roadmap to their objectives. And they also need to implement the plan and monitor the process. Besides, in the HR planning process, the HRM tries to make a plan and all the employees work according to the plan (Iqbal, 2021). There the remaining employee faces trouble then they need some more employees and HR will recruit them according to the selection process of the company. Secondly, there must be a plan for the employee. They will work according to the plan. The plan will be based on the main objective declared by the company. After the planning, there must be implementation and evaluation of the plan. Sometimes HR will provide some motivation for employees to boost their performance. And at last, the step comes to evolution. If an employee has good performance for the year, he will be specially rewarded on the other hand if the performance of any employee is not up to the level, and if he cannot show enough reasons then he will be punished. Punishment can be of various types. The Double Tree by Hilton Bridge Hotel needs proactive employees. If anyone cannot provide good performance then The Double Tree by Hilton Bridge Hotel doesn’t need him or her.

Recruitment stages and selection process
The recruitment process of any company consists of many steps (Steen et al., 2013). The Double Tree by Hilton Bridge Hotel recruitment process also consists of several stages, such as job analysis and planning, Application stage, Screening stage, assessment stage, and selection stage. So in the first stage they have to think about why they need new employees. If needed then in which department and what will be their capability? After that in the application stage, they will advertise in multiple media to invite applications (Torrington et al.,2020). And review the application that meets the minimum academic and experience requirements. If any applicant fails to meet the minimum requirement, then disqualify him. In the screening stage, there will be a phone interview for the shortlisted candidate. In this stage, HR will gather more information about the candidate related to the job. In an interview, they can be asked about their expectation, their background, etc. After this stage, there will be assessment stage to test their skills and organize an in-person interview. A hotel employee must have language proficiency, computer skills, and situation judgment ideas. Then the final stage is to select the employee. To select employee HR of The Double Tree by Hilton Bridge Hotel must check some relevant factors. They have to contact the references provided by the candidate to know their history, job performance, and suitability for the role. They have to make sure to select a candidate with positive background. There must not be any criminal record of any employee then it will badly affect the goodwill of The Double Tree by Hilton Bridge Hotel. And in the last, the hotel will present a formal job offer later to the selected candidate. The job offer later must contain the job description like Salary, benefits package and the joining date (Marchington et al., 2016).  
HR planning, recruitment and selection have filled the skill gap and built strong teams to provide quality service to the guests. Besides a diverse workforce has created an innovative environment within the hotel. On the other hand, they have become one of the best attractions in the job market due to the provided facilities.  

[bookmark: _Toc165278734]Conclusion 
[bookmark: _heading=h.3znysh7][bookmark: _GoBack]A Hotel tries to provide maximum benefits as far as it can to guests. Because strong brand value deeply depends on the performance of a hotel. The Double Tree by Hilton Bridge Hotel tries to provide maximum facilities what a guest needs (Marchington et al., 2016). The HRM of The Double Tree by Hilton Bridge Hotel is smart enough to handle their employee to provide the best service to their guests. There are many facilities like connecting rooms, Free Wi-Fi, Non-smoking rooms, a Digital key, Spa, an On-site restaurant, Indoor pool, Fitness center, Room service, and Meeting rooms. There are many plans provided by the HR department to develop the quality of service. Besides, The Double Tree by Hilton Bridge Hotel has a rigorous recruitment process to appoint new employees and they also focus on training (Iqbal, 2021). They also focus on Diversity inclusion and technology. In modern workspace diversity is an important aspect. Besides diversity in the hotel industry is really important because there will be several kinds of guests and their employees will be able to know what they need (Steen et al., 2013). On the other hand, it will decrease discrimination among colleagues. That is how an employee can develop his quality of service. 
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