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[bookmark: _Toc513667266]Executive Summary
In this report, I have critically analysed the idea of sustainability for Tesco and through this analysis, reviewed the resulting challenges faced by Tesco and its policies. I have created a table for sustainability which is suitable for the food retail sector and applied it to Tesco. From this table, it is clear that Tesco have strong policies in place which meet the assessment criteria I have identified, for businesses operating within the food retail industry to be sustainable. While Tesco meet each of the sustainability criteria identified, they have a few weaknesses in their policies where they could improve their sustainability. Tesco’s ability to effectively manage their triple bottom line, is the key driver behind their strong sustainability. It can be seen by Tesco’s policies, that they follow a teleological form of normative ethics, where the consequences of a decision are focused on. Through this, Tesco experience deep ecology, where we view ourselves as part of the living earth and find our role in protecting the planet through our Corporate Social Responsibility. It is these approaches to sustainability that have seen Tesco often lead the industry, in the introduction of sustainable policies. 
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[bookmark: _Toc513667267]Introduction 
In this report, I will be critically analysing the idea of sustainability for Tesco and through this analysis, reviewing the resulting challenges faced by Tesco and its policies. Sustainability if often considered a complex subject. However, sustainable development is commonly defined as “development that meets the needs of the present without compromising the ability of future generations to meet their own needs” (Development, 1990). Resources are presumed to be finite and therefore, should be used conservatively and a great amount of consideration is given to the use and waste of natural resources. Businesses who aim to be sustainable, develop their processes with consideration to long-term priorities and the consequences of the ways in which resources are used. The sustainability of an organisation can be determined using a table for sustainability. ‘A Table for Sustainability for the Food Retail Sector (Table 1.0)’ demonstrates a table which can be used to determine the sustainability of a business operating within the food retail sector. The table identifies the assessment criteria which the business should consider and whether or not the business has policies in place to meet the criteria, along with evidence of these policies. 
A Table for Sustainability Suitable for the Food Retail Sector (Table 1.0)
	[bookmark: _Hlk512794848]Assessment Criteria
	Is Policy in Place?
	Evidence of Implementation

	Economic Performance
	
	

	Environmental Impacts
	
	 

	Social Responsibility 
· People
· Food Waste
· Product Sourcing
· Health
· Community 
· Supplier Relations
· Ethics 
	







 
	



I have applied this table to Tesco to determine their sustainability. This is demonstrated by ‘A Table for the Sustainability of Tesco (Table 2.0)’. I have identified 3 key areas of assessment criteria which businesses operating within the food retail industry should be meeting, in order to be sustainable. These include; Economic Performance, Environmental Impacts and Social Responsibility. 
[bookmark: _Toc513667268]Economic Performance of Tesco
Modern day sustainability often considers environmental impacts and social responsibility as essential factors of sustainability. However, a business must also be economically sustainable to keep business operations going in the long run. The economy has recently been in an uncertain state, with BREXIT expected to have enormous impacts on food retailers, as demonstrated by the statement, “Retail sector faces ‘fight to survive’ in 2018 amid Brexit” (Cox, 2017). It is for this reason that Tesco have effective policies in place to ensure sustainable economic performance. These include a Tax Policy, Employment Policy, a Wages and Rewards Package Policy and a number of policies to ensure that they meet economic requirements and keep costs low, such as their Supplier Relations Policy and new product range policies. 
Tesco have recently undergone a merger with Booker which has brought about new policies, that are currently being developed, to ensure the retention of sustainable economic performance. This merger could also allow for increased use of economies of scale. Due to the merger with Booker, it is thought that “with a market capitalisation of just under £20bn, Tesco is now bigger than the whole of rivals Sainsbury’s, Morrisons, Marks & Spencer and Ocado put together” (Agency, 2018). 
These policies show Tesco to be effectively managing the ‘Economic’ element of their triple bottom line. As it is thought that “The business that strengthens the economy it is part of is one that will continue to succeed in the future, since it contributes to the overall economic health of its support networks and community” (Chamberlain, 2018), Tesco’s effective management of the economic aspect of their triple bottom line, is responsible for them becoming economically sustainable. 






[bookmark: _Toc513667269]Environmental Impacts of Tesco
There are growing pressures for businesses to minimise their negative impacts on the environment. It is for this reason that Tesco place a great amount of importance on their environmental impacts. This is demonstrated by their Responsible Product Sourcing Policies, where Tesco have set targets on zero net deforestation, sustainable agriculture and addressing climate change to protect and sustain natural environments. This has led to Tesco leading the industry in the drive for sustainable fisheries and reducing marine pollution. 
Tesco have a Reduction in CO2 Emissions Policy in place, where Tesco are committed to helping cut the waste and greenhouse gas emissions associated with food and drink by at least one-fifth per person by 2025, through their agreement of being signatories of Courtauld 2025. This is a voluntary agreement that brings organisations across the food system together to make the production and consumption of both food and drink more sustainable. 
Tesco have introduced a Waste Policy, where Tesco have practices in place to ensure that no food which is safe for human consumption will go to waste. They have also introduced a Recycling Policy to help them achieve their waste policy goals, where Tesco engage colleagues through an accessible Waste & Recycling Operating Manual and training materials as well as making it easier for customers to recycle and waste less by offering recycling stations at stores. Tesco have voluntarily created policies which meet the UN Sustainable Development Goals. This shows that Tesco have gone above and beyond the expectations of the industry. Tesco have also eliminated single-use carrier bags, also known as 5p bags, in order to reduce plastic waste. 
These policies show Tesco to be effectively managing the ‘Environmental’ element of their triple bottom line as “The Triple Bottom Line approach to sustainability takes the view that the smaller impact your business has on the environment and the fewer natural resources you consume, the longer and more successful your business will be” (Chamberlain, 2018). These policies also demonstrate that Tesco follow a teleological form of normative ethics, where the consequences of a decision are focused on. Through this, Tesco experience deep ecology where, “we view ourselves as part of the living earth and find our role in protecting the planet” (Johnstone, 2018), through our Corporate Social Responsibility.
[bookmark: _Toc513667270]Social Responsibility of Tesco 
There are increasing pressures for food retailers to act socially sustainable as businesses are increasingly becoming held accountable for the welfare of their workforce, including those across the supply chain, along with their influences on social issues, such as health. It is for this reason that Tesco have an extensive amount of policies in place to ensure that they are sustainably managing their social responsibility. I have identified 7 key areas of social responsibility which Tesco and other businesses operating within the food retail industry should consider. These include; People, Food Waste, Product Sourcing, Health, Community, Supplier Relations, and Ethics. Tesco have strong policies in place which meet each of the key areas I have identified. This shows that Tesco are effectively managing the ‘Social’ element of their triple bottom line. As it is thought that the, “social bottom line is increased by having fair and beneficial labour practices and through corporate community involvement, and can also be measured in the impact of your business activities on the local economy” (Chamberlain, 2018), Tesco’s ability to effectively manage the social aspect of their triple bottom line, is responsible for them being socially sustainable. 
[bookmark: _Toc513667271]People
People are at the heart of everything Tesco do. It is for this reason that Tesco have such effective people policies in place. Tesco have a Flexible Working Policy, where Tesco have created an agile workforce by investigating in technology which allows them to have the right people, in the right place, at the right time. Tesco have created a Gender Pay Gap Policy, where Tesco ensure all staff are rewarded fairly for their work and have the same access to opportunities. Tesco’s Inclusion Policy ensures that everyone is made to feel welcome. Tesco have a Recognising Colleagues Policy, where all staff are made to feel valued by being rewarded for their efforts and a Benefits Package, where staff are offered a number of schemes exclusively for staff, such as Buy as you Earn, Save as you Earn, Cycle to Work, Colleague Clubcard, Shares in Success, Vouchers and Retirement Savings Plan. Tesco also have a Human rights & Labour Standards Policy, where Tesco have 42 locally-based responsible sourcing specialists across the world, with social programmes supporting around 450,000 people in communities sourced from. 

[bookmark: _Toc513667272]Food Waste
Waste reduction is a factor that a number of businesses consider in order to be sustainable, however, there is often more that can be done to improve waste. Waste has been identified as one of the leading contributors to global warming, therefore, Tesco are continuously introducing policies to help them reduce their waste. These policies include; their Community Food Connection, were Tesco work with FareShare to donate surplus food to local communities everyday, their new Perfectly Imperfect Range, which allows Tesco to take more crops from suppliers and offer this to customers for a lower price, Advanced Forecasting Systems, where Tesco have invested in advanced forecasting and ordering systems to manage waste effectively and Helping Customers Waste Less, through reducing promotions and focusing on everyday low prices, product innovation and packaging innovation. 
[bookmark: _Toc513667273]Product Sourcing
[bookmark: _Hlk513306133]The product sourcing process once went unnoticed, however, as these processes have been brought to light, there is growing pressure on businesses to ensure sustainable product sourcing. Tesco were found to have a poor product sourcing during the ‘Horse Meat Scandal’, where traces of horse meat were found in Tesco products. Since then, Tesco have introduced a number of policies to ensure sustainability through their product sourcing. Tesco have created policies which are committed to making sustainable products accessible and affordable for everyone, by tackling the key issues facing food production and consumption. These policies include their; Environment Sourcing Policy, Human Rights Policy, F&F Brand Policy and Farming Policy. These policies work with suppliers and partners to ensure that human rights abuse such as modern slavery does not occur in Tesco’s supply chain. Tesco’s Environment Sourcing Policy sets targets on zero net deforestation, sustainable agriculture and addressing climate change to protect and sustain natural environments. Tesco are leading the industry in the drive for sustainable fisheries and reducing marine pollution. The F&F Brand Policy is set out to eliminate harmful chemicals, improve working conditions in Bangladesh and increase recycling of clothing. 

[bookmark: _Toc513667274]Health
Health is becoming an increasing concern of people across the world. As Tesco are a food retailer, they have a great influence on consumer health. With the sugar tax recently introduced, it is clear that food retailers are expected to hold accountability for health in the UK, with pressures on them to help improve consumer health. It is for this reason that Tesco are continuously introducing policies to help improve health. This is essential for businesses to be sustainable as it is such a growing concern. 
Tesco’s Exclusive Fresh Food Brand Policy has seen Tesco introduce a range of good quality fresh foods that are affordable. Tesco have introduced new policies on labelling, where nutritional guidelines are made to be clear. Tesco were the first UK retailer to put nutritional information on the front of packs, making it easier for consumers to make healthier choices. Tesco have developed a Reformulation Policy, where food and drinks have been made healthier with reduced sugar and salt, which was done ahead of the ‘Sugar Tax’. Tesco’s Free-From Range under the Health Policy ensures there are no barriers to food choices. Tesco has been named Free-From Retailer of the Year four times, where it was stated that “the Tesco development team have excelled in terms of innovation and quality, especially in frozen products” (Free From Food Awards, 2016). 
Tesco’s partnership health policies includes their Charity Partnerships Policy, where Tesco fundraise for and promote healthy living and support prevention and cure for the biggest health challenges we face. Tesco’s Free Fruit for Children Policy, led Tesco to become the first retailer to provide free fruit for children in stores. Tesco have introduced a Health Checks Policy, where customers and staff can receive free health checks in store pharmacies. Under their health policies, Tesco have removed sweets from checkouts and replaced them with healthier snacks and have also introduced energy drink checks, where a think 25 Policy has been applied to energy drinks to prevent the sale of high caffeine drinks to children under 16. 




[bookmark: _Toc513667275]Community
While a number of businesses have introduced policies to help the community, Tesco go above and beyond with an extensive amount of focus placed on helping the local community. This is demonstrated by their community policies which include; Race for Life Support, Supporting Local Communities, where community champions ensure Tesco bring benefit to the local community through donations, store food collections and actual charity work, Community Grants and Bags of help, where money raised from carrier bag sales funds local projects which customers vote for and Giving to those in need, through the Community Food Connection mentioned previously. 
[bookmark: _Toc513667276]Supplier Relations
In previous years, Tesco have been seen to have negative relationships with their suppliers, as demonstrated by the following statement, “Tesco is the worst performing of the big four supermarkets when it comes to treating its suppliers fairly” (Neville, 2015). However, Tesco have introduced a number of policies to improve their supplier relations. These policies include; Standardisation of payment terms, which ensures fair pay and a Supplier Engagement Team and the Tesco Supplier Network, which together improve supplier relations. Tesco have since been recognised as, “the most improved retailer by the Groceries Code Adjudicators Survey” (Tesco, 2018). 
[bookmark: _Toc513667277]Ethics
Through each of their processes and economic, environmental and social policies, Tesco must ensure that they are ethical, to be sustainable, as it is thought that “sustainability without ethics is an empty husk” (Horn, 2017). Therefore, Tesco have introduced a number of policies, such as their; Code of Business Conduct, which sets out the minimum expectations for all colleagues and describes the most important legal obligations and their Anti-Bribery Policy, where training plans have been refreshed.


[bookmark: _Toc513667278]Weaknesses in Tesco’s Sustainability
While Tesco have a number of policies in place which meet each of the criteria for sustainability identified in ‘A Table for Sustainability Suitable for the Food Retail Sector (Table 1.0)’, there are a few additional areas where Tesco fail in terms of sustainability. 
Tesco have not introduced any new policies to ensure job security. In recent years, Tesco have seen a business turnaround, as 5 years ago the business was struggling, whereas today the business is more successful than ever before. To achieve this turnaround, Tesco made a number of drastic changes to the business structure, which led to job losses across UK stores and Sunday and Bank Holiday pay premiums being cut. These changes helped Tesco to achieve their turnaround, however, they also led to a great amount of insecurity among colleagues, which subsequently led to low morale. If Tesco employees continue to feel insecure in their jobs with low morale, then they may not serve customers as well as they would with high morale and may even look for employment elsewhere. This would reduce the sustainability of Tesco. In order for Tesco to be more sustainable, they should introduce policies which ensure job security and boost morale. 
Another area where Tesco could improver their sustainability is through their product sourcing. Tesco do not source their produce locally. If Tesco were to increase the amount of produce which is locally sourced then they would increase their sustainability. While Tesco have strong sourcing polices which help them to be sustainable, they could also introduce local sourcing policies which would help them to become even more sustainable. 






[bookmark: _Toc513667279]Conclusion
Tesco have strong policies in place which meet the assessment criteria I have identified for businesses operating within the food retail industry to be sustainable. Tesco’s strong sustainability is demonstrated by the number of policies in place identified in ‘A Table for the Sustainability of Tesco (Table 2.0)’. While Tesco meet each of the sustainability criteria identified, I have noted a few weaknesses in their approach to sustainability, which should be addressed to improve sustainability. Overall, Tesco show to be very sustainable and are often leading the industry in sustainability. Tesco’s ability to effectively manage their triple bottom line, is the key driver behind their strong sustainability. It can be seen by Tesco’s policies, that they follow a teleological form of normative ethics, through which Tesco experience deep ecology. 
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A Table for Sustainability Suitable for the Food Retail Sector (Table 1.0)
	Assessment Criteria
	Is Policy in Place?
	Evidence of Implementation

	Economic Performance
	
	

	Environmental Impacts
	
	 

	Social Responsibility 
· People
· Food Waste
· Product Sourcing
· Health
· Community 
· Supplier Relations
· Ethics 
	





 
	




A Table for the Sustainability of Tesco (Table 2.0)
	Assessment Criteria
	Is Policy in Place?
	Evidence of Implementation

	
Economic Performance
	
Yes
	
Tax Policy
Employment Policy
Wages and Rewards Package
Merger with Bookers

	
Environmental Impacts
	
Yes
	
Responsible product sourcing
UN Sustainable Development Goals
5p bag elimination 
Reduction in CO2 emissions
Waste 
Recycling 

	
Social Responsibility 
· People





· Food Waste



· Product Sourcing 




· Health









· Community





· Supplier Relations




· Ethics
	

Yes





Yes



Yes




Yes









Yes 





Yes




Yes
	

[bookmark: _Hlk513025996]Flexible Working Policy
Gender Pay Gap Policy
Inclusion Policy
Rewards Package
Human rights & Labour Standards

Community Food Connection
Perfectly Imperfect Range
Helping customer waste less

Environment Sourcing Policy
Human Rights Policy
F&F Brand 
Farming

Exclusive Fresh Food Brand
Labelling 
Reformulation
Free-From Range
Free fruit for children
Charity Partnerships
Health Checks
Sweets off checkouts
Energy Drinks

Race for life
Supporting local communities
Community Grants
Bags of help
Giving to those in need  

Standardisation of payment terms
Supplier Engagement Team 
Tesco Supplier Network
Groceries Code Adjudicators Survey

Code of Business Conduct
Anti-Bribery
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