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My name is Azimul Haque and my role in this presentation is to highlight the effective communication strategy of Unison.

           Introduction into unison as a trade union
Unison is one of the leading trade unions in the U.K, it was founded in 1993 and it has grown rapidly over the last 20 years.
Unison has established its main headquarters in London; Unison also has 12 regional offices dotted across Wales, Scotland and Northern Ireland.
The organisation boasts over 1,200 staff members across 1,300 branches.
Unison acts as an agent, providing support to members. Unison is a function of the people, this means workers form together to defend and improve their working conditions.
Within a trade union a policy or plan initiated by their employees comes through effective communication between sender and receiver. 

Why it is important for Unison to communicate effectively
Effective communication is vital for the role Unison has. Unison empowers the people and provides a platform; Unison is an excellent example of good communication practice. Unison has established a member’s initiative scheme where there is a representative available in each organisation who members can communicate with as and when work related issues arise. Within a trade union a policy or plan comes from the members. The role of Unison’s employees is to take it forward and put it into action. It is through helpful contact, both internally and externally, that this is able to happen.
Other effective internal communication methods are daily updates via the website, emails and newsletters.
“Wilbur Schramm” (1955)
The theorist sought to explain how meaning is transferred between individuals. It is essential that information is communicated correctly, communication is at the heart of all business activity. Establishing a common oneness of thought between the sender and receivers, in other words it brings employees to work towards the same end goals giving them a similar sense of direction and purpose.
                     Barriers of internal communication
People working within Unison try to avoid “noise.” There are many barriers to communication, the “Shannon-Weaver” model (1947) was designed to develop effective communication between sender and receiver, this model deals with issues such as “noise” the message transmits from sender to receiver, there is no guarantee the receiver will either get or understand the message,This is because the process may involve communication difficulties. These problems are known as “noise” they can weaken or destroy the message that is being sent. For example, noise would occur if a message was hard to understand or badly chosen language was used. The model ensures that the sender and receiver are communicating effectively avoiding poor communication.
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