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Introduction
Project planning refers to a discipline which helps in addressing how a project can be completed in a specific timeframe, usually with designated resources and defined stages (Kerzner, 2019). The planning of project is very important in every phase. The main purpose of project planning is to effectively facilitate the management of project as well as to provide clear and concise information about the project and to manage the risks associated with the project. Google is going to set up its new headquarters at King’s Cross, London which is its one billion pound project (Gillespies, 2023). This headquarters building will be the first wholly designed and owned by Google. 
This essay will analyze the core elements of Google's project which include scope of the project, project timeline, as well as the budget of project. This essay will also review the potential stakeholders in the project and the risk factors associated with the project as well as the role of strategic management in a project. 
Scope of project
The project scope is also the part of planning a project that includes defining and documenting a list of the goals of the project, costs of the project, tasks, deliverables, stakeholders and the timeline of project (Aborhor, 2021). The main aim of this project is to develop an interestingness that fits the community and the scale of King's Cross. It will significantly contribute to the UK's developing knowledge-based economy. This new building is designed by Bjarke Ingels Group and Heatherwick Studio (King’s Cross, n.d.).  The costs of this project will be around 1 billion pounds. Google is aiming to complete this project by 2024 as it already making an almost a decade delay. 
Project budget
The work on Google's new Headquarter project starts with a significant cost of around 1 billion pounds (The New York Times Company, 2023). Company believe that its investment in the development of a striking Renzo Piano-designed building shows its constant confidence in the company in its connective and collaborative office place for employees said Ronan Harris who is the MD and vice president of Google in UK. It will cover outdoor working spaces, team pods and collaboration spaces for employees. However, the project of Google’s new headquarters in UK is still under construction. This is an 11-storey “ground scraper” plan which shows a large sports hall, a running trail which is on the rooftop and a 25-meter swimming pool (Gillespies, 2023). When it completed it will be provide accommodations for up to 7000 Googlers. The plan of 1 billion pound for Google's new headquarter project in UK was drawn up by Allford Hall and was reportedly scrapped by the cofounder of Google Larry Page due to being "too boring. According to the submitted plans, this new project is intended to develop an open and wide-ranging ground plane that can be modified with time. This new eleven-story building will provide 60,400 square feet of space for offices. Now, Google has over 6,400 employees but this new office will enable company to enhance its headcount to 10000 (Guardian, 2023). It will spend 1 billion pounds on its new office building with an effort to get staff returning to workplaces. It said Harris that most of Google's employees want flexibility in their work in both work-from-home and office work. According to the report in Financial Times, there will be spaces for campfires in UK's new headquarters for employees. The building will provide more space to the company that will include spaces for collaboration as well as broad rooms for meetings to allow hybrid working. The ancillary spaces such as pool facilities, multi-use games areas, a gym and cafes will also be provided in the office accommodation. 
Project Timeline
The work on Google’s new headquarters started in 2018 but it will complete till 2024. The construction of this project has already been delayed due to the impact of pandemic. The construction workers in the UK are starting to come back to life again as well and since 2018 it has been changed. The pandemic has reshaped the practices of working in the country as well and hybrid working has emerged. When company signed the lease it was not anticipated. Many construction companies in the country stopped working due to the pandemic as a result the HQ project of Google has been delayed. The company is also not expected to move into the new building which was designed by Bjarke Ingels and Thomas Heatherwick until sometime in 2024 (Guardian, 2023). Once this project is completed, 4000 staff of company will commute to their desks there as well as also get benefitted from various amenities which include games area, running track, gym and swimming pool. Google's new headquarters project in UK is very nearly complete. The management of project time can directly impact the cost, scope and quality of a project which also makes it one of the significant components in the project planning (Thesing, Feldmann and Burchardt, 2021). Google also need to ensure time management in the project which will help them in successful completion of project on time. This will also empower their teams to complete or deliver projects on time as well and it can also help company to boost its bottom line. Company wants to return to the office environment in the country with a large investment in its new office building that will expand its employee capacity by 50% in UK as well as refurbish the working environment in the workplace. The effective planning of time management can also enable stakeholders to understand the required time for the completion of a project so that they can feel satisfaction with their contribution (Marnewick, 2023). If it is not completed on time then it will enhance the distrust between contractor and owner, reduction in profits as well as cost and time overrun. It can also impact negatively on stakeholders such as the occurrence of legal fights, disputes and conflicts. So it is very important to manage time in the project to ensure the project completion on time as well as avoid such conflicts. 
Quality stakeholders in the project
Stakeholders are the individuals or groups of people who can influence as well as have an interest in the success as well outcomes of the project (Lehtinen and Asltonen, 2020). They also play a significant role in project planning and management because they can help in controlling resources and budget, contribute to providing unique ideas, provide expertise as well as domain knowledge and also help in mitigating risks. Stakeholders in Google's new Headquarters project in UK include Argent Group, Bjarke Ingels Group, Heatherwick Studio, the main contractor Lendlease, and Dutch company Bam Construct (Severfield, 2020). Argent Group manages the delivery of the building on behalf of the company. Company completed its 2.4 acres of land purchase from KCCLP at King's Cross. The Argent Group feel pleased while working the Google they think that is a big opportunity to build a unique and innovative headquarters of significance and scale that both develops heroic construction on the rich tradition of King Cross as well as contributes to the fulfillment of the creation of idealistic master plan. The BIG (Bjarke Ingels Group) operates within the fields of research and development, landscape design, interior design and urbanism as well as architecture (Bjarke Ingels, 2023). They know techniques of construction, methods of design and building codes which they provide across the world. They played a significant role in Google's new headquarters project in UK. Another significant or quality stakeholder in the project is Heatherwick Studio which designs as well as creates infrastructures, objects, master-plans and buildings (Heatherwick, 2023). They are also known for their innovative and creative uses of the principles of engineering. Both Heatherwick Studio and BIG played a significant role in the designing the building of Google’s new headquarters in UK. Google's new London Headquarter project's main contractor is Lendlease which can also be named as the quality stakeholder in this project. It would deliver the building of King’s Cross to accommodate 4000 employees to Google. 
Risk factors in the project
Various risk factors in the project can impact its success the project manager of Google's new London Headquarters project needs to consider and mitigate those risks to ensure the longevity, growth and success of the project. It includes budget overruns, delays in construction, technology risk, market fluctuations and skills resource risks (Alshihri, AI-Gahtani and Almohsen, 2022). The cost overruns in the project are an unexpected change in budget that can enhance the overall cost of Google’s new headquarters project. It is very important for the project manager of Google's new project that to identify, prevent and manage the cost or budget of the project. It can also cause delivery delays in a project as well and it can also lead to project failure. The budget may be overrun in the project if the manager of project unable to understand the scope of project, avoiding thoroughly reading the estimates of subcontractors and sending estimates or measures before properly reviewing them (Asiedu and Adaku, 2020). The other risk that can arise in Google's new London headquarters project is a delay in project. It can be both costly and frustrating for the contractors if this project is postponed. Delays in the project can happen for multiple reasons such as shortages of labour, equipment failure, change in weather, incorrect or missing data and project conflicts and mistakes. 
The project manager of Google's new London headquarters project must set realistic timelines, have a contingency plan as well and establish clear milestones for the project to deliver project on time and to make this project successful. The other significant risk that can arise in the project is market fluctuations or economic downturn in the country. It involves risks raised from foreign exchanges, interest rates, credit risks and commodity markets. This project risk can be more difficult and unpredictable for the project manager of Google's new project to set up the new headquarters at King's Cross, London, but with the help of effective market analysis, the project manager can prevent and manage the success of their project. There is also another significant risk that can arise in this project which is skills resource risk, it is the possibility in this project that the team of project may not possess the required expertise, knowledge or skills to effectively complete this project. This risk can arise in the project due to various reasons such as availability of resources, unexpected challenges in handling technology used in the project, changes in the scope of project as well and the turnover of significant members of team. The consequences of risks related to skilled workforce or resources can impact negatively the success of project as it can lead this project to delays in timelines of project, decreased satisfaction of stakeholders, lower quality outputs as well and increased costs. Project managers of Google's headquarters project must need to effectively identify as well as manage the risks related to skills resources to ensure the success of project. 
Role of strategic management in a project
The strategic management of project is commonly identified as a significant practice to effectively manage the project as well as systematically relate to the definition and development of the project to achieve corporate objectives and goals (Fischer, et. al., 2020). It is very important to use approaches of project management for Google in all stages of the project life cycle along with the development of strategies for their project as well as for optimization and review the progress of project. It can also be used in this project to optimize effectiveness and efficiency of this project. Effectiveness of the project means to achieve the objectives or goals of the project and efficiency focuses on enhancing the output of a project for a given level of input. Strategic management defines the overview of project as well as how the project can benefit the efficiency of the company as a whole (Kerzner, 2019). This process combines the business strategies, frameworks and methodologies of project management to drive the breakthroughs of organisation. 
The project management team of Google's new headquarters project in London will manage the different aspects of this project to support as well as align the strategies to make this project successful. It also helps in assuring that all their actions are planned and logical to contribute to the efficient or effective delivery of the project as well as to ensure the standard of the overall project. It can also enable the project managers of Google's new headquarters project to effectively align all the resources for optimum results of the project. The project managers of Google's new headquarters project in King's Cross, London can manage the structure of the project as well as facilitate the budgets of project with the help of strategic management in a project. They can also set and manage the schedule of project as well as ensure that everyone in the project team timely and effectively fulfil their duties. Overall, strategic management can help the project managers of Google to effectively manage the quality, budget and other risk factors of the project. 


Conclusion
It can be concluded that project planning plays a significant role in identifying and achieving desired goals, delivering a good quality project, avoiding missed deadlines as well as can reducing risks in the project. Google's new headquarters project at King's Cross, London can contribute to the King's Cross developing knowledge-based economy and knowledge quarter. After completion of this project company can have potential to house 7000 employees in Google. This project started with $1 billion which involved a big building with facilities of a pool, gym, cafes, multi-use games area and centres for training and events. It also provides a running track and landscaped terraces that provide recreation space and outdoor amenities for employees. It can also be expected that this project will be complete by 2024. This project is already late, the project manager of this project needs to use effective strategies for effective time management for this project so that this project can be completed on time. If Google's new headquarters project in London cannot be completed on time then it can also enhance the distrust between contractor and owner in the project, reduction in profits as well as cost and time overrun in this project. Moreover, it can also be identified that various risks can be raised in this project including budget overruns, delays in delivery, market fluctuations and lack of skills and resources which can significantly impact the success as well as the quality of project. 
The project managers of Google need to effectively conduct market analysis so that they can manage the economic downturn in the country or market risks in the project. They also need to develop contingency plans to avoid delivery delays in the project. They must need to plan or review the cost analysis of the project as well as estimate the cost that can be required for the successful completion of this project.  
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