Workbook 1

The definition of social media has been described on one popular website as “a collective term for websites and applications, that focus on communication, community-based input, interacting, content sharing and collaboration. People use social media to stay in touch with and interact with friends, families, and various communities” (TechTarget.com, 2021) Whatever you use social media for, and whatever your opinions of it are, social media is now part of everyday life.
  In 2022, it has been estimated that over 59% of the world’s population now regularly use some form of social media (smartinsights,com, 2022) Popular social media applications include those such as Facebook, Twitter, Instagram, Snapchat, and WhatsApp.  These are used to facilitate chats, photo and information sharing, make public and personal announcements, market and present new ideas, and create appeals that unlike traditional news sources, people can refer to time and time again and keep the appeal fresh in their minds.  Many of the applications enable the reader of a post to reshare, so if the initial post reached around 1500 users, and of those, if typically, just under 20% of those shares with their followers, this has the potential to reach a minimum of almost 1800 people. The eventual audience numbers are massive.
From a business or organisational point of view, social media can be a very effective tool in order to reach a vast selection of people and stakeholders and has proven to be a cheap way of communicating. It has become a great way to interact with not only younger people in the community, but possibly those who do not tend to go outside that often following COVID, as studied by Gottlieb et al, 2021. Those who have maybe become disenchanted with news sites and would no longer trust traditional sources of information, given the current “fake news” era, and have turned to apps such as Facebook and Twitter. (Socially Buzz, 2022)
Using social media to update the public of perhaps some community events that we are holding, or we want to increase our visibility within areas which have potentially seen an increase in volume crimes, or even reassurance after maybe a serious crime can be an obviously invaluable tool.  However, we must remain conscious that we hold ourselves open to criticism, and that the channels themselves need policing. 
Some of the applications use something called an algorithm. This is where the application uses data that the user leaves behind with a digital footprint. The data that is collected is around what the user has spent time looking at or for, what they have purposely clicked on and what they have liked. In essence, what the user prefers to look at based around relevancy to their personal preferences (Digital Marketing Institute, 2022). This is also a benefit to those who share posts on social media, as sometimes the user does not have to be following your page for some of your posts to show. It is based around what the algorithms think you want to see based on what you have previously clicked on and spent time reading.
This said, unfortunately, there is little to no way for the information that is published to be fact checked or verified, especially at speed, and much that is published can often time be false or purposely misleading on order to encourage users and readers to turn against a certain train of thought or a certain government section or legislation that people wish to oppose or make a stand against.  This was evident during the COVID pandemic whereby social media was used by many groups who were in disagreement with the vaccination process and the alleged infringement upon human rights.
Even with the ever-growing number of people who use social media always rising, we must remain mindful that not everyone will have access to such applications or websites, and we should always keep in our minds and that utilising older and more conventional ways to disseminate the information we wish people to know of may be of equal value.
Social media articles have to engage the user in a similar way to the headlines of newspapers and articles of online articles. They need to draw in the user to make sure that at the very minimum, the article is clicked on, or, even better, commented on or shared. The way in which such articles are written is something that that has been studied by experts in the field and has a well known structure that engages the user and provides the most information within the top few lines of the article and then adds the supplementary information of the article as the user reads further on. 
There are undoubtedly more positives as opposed to negatives in regard to social media, though, as statistics have shown that in 2022 alone, more than 227 million new users have subscribed to a new account across applications. (Smart Insights, 2022)  
We remain accountable wherever we go, and with whatever we do.  Our social media channels are no different.  By remaining transparent, even via online platforms, will build the trust that is so desperately needed by police, with our communities.  This will not ever be a bad thing.
The way in which my employer, Gwent Police, uses social media comes under scrutiny, as does everything that a police force does. We primarily use Twitter and Facebook in order to communicate to the wider public within our communities, by using just these two applications, this allows followers to the page to disseminate the posts to their followers, thus helping the information spread, which would have ultimately been what the aim of the post was in the first instance.
Gwent Police use social media to spread information about various things. These include the multiple operations such as ‘The Fatal 5’ whereby Roads Policing officers make a marked effort to pull motorists over with a concerted effort on those who they suspect to have committed traffic offences related to the five biggest killers on the roads. These issues include drink/ drug driving, speeding, using a mobile phone whilst driving and not wearing a seatbelt.  This has a knock on effect to increasing people’s knowledge of what are the major contributing factors to deaths on our roads, and also gives the general public a reassurance in the way that they know that specialist traffic officers are out on the roads, doing their upmost to protect road users and keep people safe, whilst maintaining legal road use.
Gwent police have a one main Facebook page, and one main Twitter account. In regard to the Twitter account, there are several localised pages that are connected and controlled by our social media desk department and are updated per borough. For example, the force is split between two areas: east and west. Within these BCU’s are several boroughs, of which have their own Twitter page with information about operations, investigations, and updates. These can prove to be helpful when dealing with things that need to be learnt in quick time, as well as things that can be beneficial to know slow time.
Neighbourhood teams across these areas as well as teams such as Roads Policing, as previously mentioned can use this to highlight or showcase a particular part of an operation that they are carrying out. Simultaneously, there can be a route made into the roles and responsibilities of particular departments that exist within the policing family.
In a similar way, when there has been a road closure due to a road traffic collision or more so in the less mild months, a fallen tree, and the force need to inform the public of a diversionary route, or to expect delays around the area, the quickest, cheapest and easiest way to reach the maximum amount of people is to compose a simple status or Tweet. By doing this, you can achieve a short, simple update with few lines in order to maintain readers attention.  The other way in which social media is able to keep peoples focus is that there is always a picture alongside.
A couple of examples of where I have felt the maximum positivity from the official force social media outlets have been for two very different reasons.  The first being, a call regarding an elderly male who had been reported as missing by his very worried partner of over 20 years. The male had dementia and was on a vast list of medication. He was frail and had been worried about a letter that had been sent to him by the local council who had said that the council tax that he was paying for his property was going to be increased in the next financial year. This has allegedly made the male become very anxious and distant from is partner and adult children.  The male lived approximately 2 miles from his partner but had enjoyed walking to and from their addresses. He did this, as well as enjoying walks up his local mountain, and when he could, he enjoyed riding his bike.  
The male went missing on a dreary February night, and the call for his concern came in early into my last night shift, which also happened to be a Saturday night. 
When we had searched the places where he was known to frequent, as well as the homes he often went to, we began searching the mountains and lakes close by. It was quickly ascertained that the male had said in what appeared to be a passing comment to his daughter, that due to the price hike in his council tax rates, he wanted to kill himself.  This escalated the male from high risk, whereby every officer in my ‘patch’ was tasked with looking for him, to very high, which meant asking all resources, including asking for drones, dogs, NPAS and all and sundry to assist.  
With the help of a social media post, the male was said to have been seen by five separate people at a local lake from around 5am, where he was seen to be feeding ducks.  He was eventually found in a wooded area close by a few hours later. I dread to think what may have happened to the male if that appeal had not gone out. With the rain becoming torrential overnight, and resources at a minimal level, it could have been so much worse.
The second incident where I have found the use of social media helpful in regard to my job, was at a call, again on my last night shift, where we had received a notification from the fire service stating that they needed assurance with a dwelling fire in a local village. I was first officer on scene. It did not appear real. There was a number of terraced houses on fire, and as I got to the house that was fully alight, a firefighter and a paramedic asked for my assistance in pulling a naked male from the burning building. 
Due to the extreme heat of the summer, and the lack of rain, the fire took hold of 7 houses and a business on the same street, completely gutting some of them. Tens of families were displaced, and as far as I know, are still not allowed back in their homes. There was so much confusion and so much going on in such a short space of time that the one place where all the attending services could get some information out, and quickly was via Gwent’s social media outlets. A simple post was sent stating that a major road was closed due to a large fire, and that those families who had been moved because of it were directed to another site where they could speak with the local council in regard to housing and ways in which they could access help.
Without such a resource, I would not like to think what the 101 service would have to deal with.
The Gwent police force policy is to ‘ensure that social media works for, not against’ the force, and that it ‘best represents the force, values and commitment to public service’.  This was created by high ranking officers to ensure that the staff abide by it, as well as the force itself, mirrors this policy.
This also applies to induvial staff and officers who have their own personal social pages such as Twitter, Facebook, Instagram, Snap Chat and TikTok.   It is imperative that all employees within the organisation need to be as conscientious online, as they are in real life. Keeping in mind that everything that gets posted on chat forums, or in their own accounts can be looked through and scrutinised. Every comment that is posted can be retraced, as can every photograph that is published be looked at and traced back to its original source.  
This has brought officers from other Force areas such as the Metropolitan Police in London, where officers as highly ranked as Sergeant and above have been reprimanded. There have been a few highly emotive and highly publicised cases once again within the Metropolitan Police whereby officers have well overstepped not only a professional boundary, but one where it would have ended in a criminal investigation. In particular, there is one story that comes to mind. This is the tragic story of two sisters named Bibaa Henry and Nicola Smallwood who were stabbed to death in a park in London. Two, very experienced officers were sent to the location of the murder and tasked with guarding what must have been a terrible scene. This, unfortunately ended with one the male officers going closer to the bodies than he needed to have been and taking a selfie with the bodies of the murdered ladies in the background. This photograph was then doctored by the other police constable who was on the scene guard with him, and both sent to separate WhatsApp groups that they were members of. This, unsurprisingly, ended with both of them being investigated by the Metropolitan Police and they both lost their jobs, after an investigation.
As noted in Fielding’s essay on police and social media, the use of such platforms will not always be widely accepted and using this approach may seem unprofessional. This could especially be the case with the older section of the population. The very essence of social media is the ‘social’ aspect.  Does this, in fact, mean that police using this form of communication are losing their legitimacy?
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The term ‘mentoring’ has been said to go back over 3000 years and has originated from a character in the iconic poem ‘Odyssey’, by Homer.  Within this Ancient Greek poem is a character called Mentor. Mentor is entrusted by Odysseus to take care and guard his young son, Telemachus, and the character eventually goes on to have an extended responsibility of the child.  This, however, is not akin to what we would associate with mentoring in today’s language. Instead, the French author, Francois Fenelon wrote a book in 1699 where he further developed the character of Mentor, and then referred to him as “another father”, and a “guide and instructor!” which is what we would associate the characteristics of a mentor to be, today.
Mentoring has become a perception akin to being a supportive mechanism whereby someone who has experience in a field or expertise in a partial area, is called upon to give advice and support to someone who has little to no experience in it and would benefit from a guide.  For people on both sides of coaching and mentoring, it enriches personal and professional development.
Traditionally, the role of a mentor has been that of a non-waged position, and one that is in addition to their regular jobs.
I had never considered myself to have been coached in the role I am now in, more mentored. Maybe that is more to do with the language that I use. However, after looking up the definition of coaching where the Cambridge Dictionary has said “the job or activity of providing training for people or helping to prepare them for something”, I now realise that coaching and mentoring are pretty much alike, and I have been coached and mentored. Likewise, those who coach, are not always aware that they are doing so and can often do it subconsciously, especially if that person holds a more senior position to that of the person that they are coaching.
Coaching has been described as “developing a person’s skills and knowledge so that their job performance improves, leading to the achievement of organisational objectives” (CIPD, 2013)
From the moment you are employed as a trainee police constable, it is the start of a journey that is unlike any other you may have been on and is not even close to any job that you may have been in, not even those with a PCSO background have found the transition easy!  As I have previously mentioned, the role of a police constable is most certainly not an easy one. Combine this with the added pressure of a home life, balancing shifts, a university course, and the stresses of the actual job, walking into this kind of employment ONLY works when there is an element of mentoring available in my opinion.
We have our 6-month initial training where we are taught statutes, laws and different types of calls that we see day after day.  Then, my cohort had a maximum period of 12 weeks where we were tutored in a development unit and taken to calls with a tutor constable. To me, this is invaluable. You are shown how to do the incredible amount of paperwork we are expected to do, shown how to deal with real life situations in real time, and most importantly, shown how to dedicate more time to those matters that are the most pressing.  However, this tutorship is usually done by one person, and by having one person show you how they deal with things, will only give you a very one-sided approach to how you police. You can only be a successful police constable when you police the people you are there to protect in your own way, with the confidence you feel when you are doing it the way you wish to, and not trying to aspire to be the tutor with whom you spent 3 months with. Up until the point where you land on your shift, you would have had no other person from whom to gain any insight into policing from.
The person that has tutored you would naturally only have wanted what was best for you, and ultimately your performance reflects upon their work. However, I strongly believe that this period of our development could still be improved upon. It is my opinion that of the 12-week set period of tutorship that you should be given 5 weeks with one tutor then another 5 with someone else who has that role. This then can be ‘topped up’ by 2 weeks being out in shift with the people who you will be working with day in and day out. It will then be down to the initial tutor to see if you have gained enough experience, and confidence to be allowed to go from the tutor hub.  By having the guidance of the second tutor, whose student would also have the same length of experience as theirs, you will see that people deal with things in such vastly different ways that it may not be so overpowering to some when they fly the tutor hub nest.
 One thing that I have learned is that there is a lot of suspicion around why tutors have taken their role for one of three reasons. They either wish to help upcoming constables find their feet and have a wide range of knowledge to pass on. They have decided that they no longer wish to carry a workload as such, and that not doing full night shifts better suits them due to many reasons. Or lastly, they have been told that they are doing that role, and don’t really want to do it.  Whatever their reason they are in that role, it is worth bearing in mind that the student will be moulded into the ways of the tutor.
When you are then put onto a shift is where, in my opinion, the mentoring element comes in.  this is done by people that are doing the same job as you, day in, and day out. They are carrying workloads. They are covering the same area and having the same repeat callers.  If the origin of the term ‘mentor’ reflects a “guide and instructor” then this truly is the time where this happens. This is where you can pick up better working practices, shortcuts to save the new starter time, and a knowledge of the area which is so very underrated. 
Obviously, due to the nature of the job, we have vast amount of information that one needs to learn so much important information that can have such life changing effects on people, and the limitations we have the power to impose upon people. These include things such as losing their right to freedom (by being under arrest). The pressure of the job, and the stresses that come with it when thinking about how much we need to remember or even know the very basics of, cannot be taught. It is something that just happens to you, no matter how much teaching you experience, it is only by mentoring and coaching and repetition that things like this will eventually sink in. There is so much pressure on probationers and there is nothing that can ever prepare you for the amount of it that is both directly and implicitly placed upon your shoulders is for so very many, unbearable. With this being far too much for people to continue with and so much difference in working shifts, it is of little surprise that so many people have quit their newfound roles within the police service.  (Hertfordshire Police Federation has shown that Northamptonshire Police Force had an attrition rate of almost 20% between November 2019 and April 2022.) I think that this can be attributed to many reasons, but by far the biggest reason has to be down to the University work that has been set upon new recruits by the College of Policing, this was extremely evident within the cohort that I joined with. There is a significant amount of people who have handed in their resignations.
This again is not something that can be coached or mentored through. 
For me, the best type of mentoring is done by someone whom we already trust and see as being someone who has a lot of success within their job roles.
Ultimately, for me, the main difference between coaching and mentoring is that within mentoring, it aims to improve one aspect of a person’s job/ career, but with coaching it considers the entire person and takes on a holistic approach to the entire person and takes into consideration what type of learning the individual will react better to, what else needs to be involved in the persons development?
I can specifically recall a moment so far in my career whereby I was really struggling to get to grips with writing updates quickly and succinctly, and then swapping to writing case files. It was suggested by my first sergeant that I would benefit from being mentored by a long-standing colleague who was on the same shift as I was. I was in the middle of trying to get an ADHD diagnosis ( I had been told by my employer that they would not pay for one), I was struggling to get on with two other females on my shift, and with the cohort that I started with, I was the only one that was sent to work in the area. I felt lonely and that I would not ever get to a place where I was happy or accepted. I felt that the mistakes I was making were easily rectifiable, but I kept making them and I did not know why. The pressure was definitely getting to me, and I felt that my life was a pressure cooker, waiting for the lid to blow off.
I spoke to my sergeant on my shift, I spoke to my inspector, and I also spoke to the sergeant who was in charge of the pupil development unit, and we all agreed that I needed some sort of regular feedback. Two-way feedback that would help me realise when I was making a positive contribution, and constructive criticism when things were not working so well.  I had asked my peers for the same and to give me an honest opinion of how my policing came across to them, and if my learning was on par for previous probationers. I was so convinced that only being in the training venue for a fraction of the 6-month training period due to COVID rules, had massively impacted upon my learning and development.
I can definitely say that the GROW model of mentoring has worked for me. This is a mentoring model devised by Sir John Whitmore. Whitmore devised a simple mentoring system, whereby specific steps of the below process are covered, these are used in conversations, as well as intended and planned leadership, all in the name of developing the person to their maximum potential by using a mentoring technique. This specific model relates to the following acronym: Goal – what do we want to achieve through mentoring? Agree SMART objectives. Reality – the need for honesty, both ways. Options – what could we do to achieve our goals and what choices do we have? Wrap up – where are we, and what options do we have?
By having the support of one specific colleague who was not trained to be a tutor, nor wished to be a leader or a higher-ranking officer, but who was very honest and was straight talking, was an absolute dream.  It was a chance for me to get an appraisal of my policing abilities and also given a chance to reflect upon what I felt I needed to refresh in my mind and give my opinion on what I felt I could help improve within the force.  This is inline with the traditional one-to-one mentoring, that is an effective and recognised mentoring system deliberately used in policing. 
After the way in which my initial training was delivered, as in mainly online, and the struggles that brought with it, I was glad to have received one to one mentoring as opposed to distance mentoring, which is another recognised model. Group mentoring whereby there are many people being mentored at the same time, should also have a mention at this point. To me, the group method is not one that fully aligns with the mentoring ethos, where the whole person is looked at, more than an issue with a gap in knowledge and a pragmatic and diligent approach is taken. If I had been part of a group mentoring session, I do not think that any issues I had identified for myself and that were pointed out by line managers and colleagues, would have been fully addressed, or even looked at on an individual basis. With this in mind I think that I would possibly be still carrying such issues as what I was before getting the opportunity.

I am of sound enough mind, and a mature enough personality to take on board what others can see as a learning opportunity for myself.  Since becoming independent on shift, I have been to many incidents of varying severity, I have encountered good and bad outcomes, being assaulted and been blamed for things that have either been nothing to do with me or could not have been avoided. I have made friends and made enemies. I have been scared beyond belief for mine and others lives. I have hated the job, and at times I have been grateful to hold my position. Whatever I have experienced or felt, I would not have gotten this far if it wasn’t for the coaching and mentoring I have been afforded, either directly or indirectly, from not only those who knew and were paid to do so, but speculate those who have taken it upon themselves to give me advice and guidance in the way that has helped me persevere with not only going back each day and making a career for myself, but also helping me manage my time, and my work commitments in a way that only a seasoned and accomplished officer can be. For their time and effort into making me the officer that I am today and will become, in the future. 
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