Introduction 
This essay will look at how the chosen school develops the regular use of the outdoors for learning and encourages active travel, which is one of the aspects of the school’s development plan (SDP) under Learning and Teaching priority. The essay will also critically reflect on the actions, impact and evidence of the aspect. The SDP was devised by a mixed gender English medium Primary school based in Cardiff, in the local authority of Cardiff. It is a one form entry school and there are 263 students on roll between the ages of 4 and 11. (My local school, 2022). Approximately 21.4% of pupils are eligible for free school meals, which is close to the national average. Around 30% of pupils are from ethnic minority backgrounds and speak English as an additional language. The school has identified that 30% of the pupils have additional learning needs (ALN), which is higher than the 25.1%. average in Wales.  However, very few pupils have a statement of ALN (Estyn, 2014).  
Literature review 
The Welsh government (2014a, p.5) defines the school development plan (SDP) as ‘the school’s strategic plan for improvement’. It explains what a school is going to do to improve learning outcomes. It is a statutory requirement for schools in Wales to make a SDP.( Welsh Government, 2021). Creating a school development plan normally starts with a thorough school self-evaluation. According to MacBeath (2008) self-evaluation is a systematic and transparent process that enables school staff to reflect on their practice by examining all aspects of school life, revising the school’s mission, vision and educational aims, and identifying strengths and weaknesses from the viewpoint of the whole-school community, as a professional learning organisation (Welsh Government, 2017b). This collaborative practice involves stakeholders- teachers, students, parents, governors, local authority, etc. sharing their perspectives to enhance pupil learning. Self-evaluation should be ingrained in the routine management systems (Chapman and Sammons, 2013). It includes the school’s enhancement of national priorities such as increasing the standards of teaching literacy and numeracy as well as decreasing the effects of poverty on pupils’ attainment. The SDP will set out the school’s short- and long- term targets, explain how the school will achieve them, in relation to its priorities and how the resources, including funding will be used. It must also include what actions the school is going to take to ensure the professional development of its staff members to attain the school’s priorities and targets. The primary purpose of SDP is to help schools provide learners with the best possible learning experiences and outcomes (Welsh government, 2022). Under the new curriculum framework for Wales (Welsh Government, 2017a), it is crucial to ensure every learner is supported to progress towards the four core purposes (Donaldson, 2015). All aspects of the school system must be aligned with and support the Curriculum for Wales along with its underlying principles in order for the SDP to be effective. School improvement is a process, not an event (Chapman and Sammons, 2013,p.10) Effective self-evaluation requires an analysis of qualitative and quantitative data. Qualitative data contains school inspection reports, information about pupils’ well-being and information received after speaking to learners, parents/carers, staff, and outside organisations that a school collaborates with as part of the community engagement. Quantitative data covers any pupils’ progress, PISA results, contextual factors such as socio-economics etc. and information about staff absence. On completion of this comprehensive process of self-evaluation, a school has pinpointed its areas of strength and areas for improvement. Having identified the priorities, the governing body approves the school’s defined goals, the expected results and methods to achieve them. Objectives for improvement should be quantifiable and aptly challenging. After that a strategic plan is written which pinpoints and describes the school’s key priorities for a certain amount of time. It also lists actions needed to be taken to accomplish the set objectives and considers the required resources and how they need to be utilized to ensure accomplishment of the plan within the agreed timeframe. At this stage clear success criteria are also developed, against which the intended advancements can be assessed. Putting the proposed steps and strategies into practice is the next stage of the school improvement planning cycle. It is essential that participation and dedication of staff is supported by excellent leadership throughout the implementation to ensure its effectiveness. The SDP clearly and meticulously outlines the duties, accountability, actions and timeframes so that there is no confusion or duplication and the resources are used efficiently. The fourth stage of the cycle is about reviewing the impact of the implemented actions.  A SDP is a live document that is regularly monitored and amended by the governing body to show the school’s progress in meeting its priorities, considering the most recent performance data, which ensures that the enhancement planning and strategies are up-to- date. 
The Welsh government (2014b) regards outdoor learning as one of the key elements of effective, learner-centred pedagogy therefore the new curriculum framework promotes outdoor learning as it advocates the four core purposes. Taking learning outdoors can give subjects real-world, authentic context that immerses pupils and enables them to link it in different circumstances. Moreover, taking measured risks like climbing trees and other obstacles allows children to make judgements and assess risk in a safe setting. As a result of overcoming an obstacle, children develop self-confidence and resilience whilst also enhancing their balance, coordination, and physical strength (Fjørtoft, 2004). Furthermore, learning outdoors helps children connect with nature and could lead to creating the future generation of individuals devoted to the welfare of the planet. In addition, it has been scientifically proven that outdoors boosts physical and mental health (Song and Lin, 2022). Maynard, Waters and Clement (2013) maintain that outdoor learning allows pupils to see themselves as strong and capable rather than as ‘underachieving’ as it is usually pupil-initiated and teachers have different expectations of behaviour outside. Pupils tend to perceive outdoor learning as play (Wainwright, 2020). McInnes et al. (2009, p.124) claims that ‘children who practice a task under playful practice conditions (on the floor, physical, adult nearby, choice) show superior performance and behaviours conducive to learning compared with children in a formal practice condition (at a table, not physical, adult present, no choice)’. However, Gill (2007) claims that our society is averse to risk as we do not let children learn to make judgements about safety and build resilience. 
Active school travel (AST) is a valuable source of physical activity for children (Pang, Kubacki and Rundle-Thiele, 2017). Since AST in on decline, various interventions are being implemented worldwide to endorse it. AST has numerous health, social and economic benefits for individuals and communities. It is also known for boosting physical activity, improving air quality and making a positive effect on climate change. Although the promotion of AST has been a key priority of the Welsh Transport Strategy since the making of the Active Travel (Wales) Act in 2013, the AST levels have not increased much (Welsh Government, 2021). Achievement of their goals requires considerable diversification and scaling of efforts at local, regional and national levels.
 
Developing an action point 
It is essential to understand that school development planning is not just a process of recognising and addressing the needs for improvement but also finding strengths and building on these, celebrating them and sharing good practice, both within the school and outside as it is a central part of system-wide enhancement (Welsh Government, 2014a). There are many stakeholders involved in the school’s self-evaluation process. They include the Senior Leadership Team (SLT), teachers, students, parents, governors, local authority, a regional consortia challenge adviser, cluster schools, community and a Sustrans senior officer (Sustrans, 2023a). They all identified the school’s commitment to Active Travel and Bike Bus as their strengths that could be built upon but also need to be celebrated and shared widely. Although, the last Estyn inspection took place in 2014, the school has been taking their findings and recommendations very seriously. Developing regular use of the outdoors for learning has been on the school development plan ever since. The report stated that although the overall learning environment was good, but ‘the outdoor environment restricted some activities, particularly team sports’ (2014, p.10). During the self-evaluation process, the stakeholders determined to combine the promotion of Active Travel and outdoor learning together since they are quite closely related. The school put forward 11 action points they are going to take to achieve their goal (SDP, 2022). For the purposes of this essay only a few points will be discussed. First, the school is going to plan new bike bus routes and ensure that bike bus happens regularly. Bike bus is a group bike ride to school led by adults (Sustrans, 2023c). Back in 2017, the school was approached by a senior active travel officer from Sustrans, a UK charity committed to encouraging people to walk, wheel and cycle. He asked the Senior Leadership (SLT) if they would like to get involved in promoting active travel through trying out a bike bus. The school was awarded the Sustrans Cymru gold Active Travel school award in 2022 for their ongoing dedication to promoting active and sustainable travel over several years. The school is the second school in Wales to be awarded Gold Active Travel School Award. Moreover, the school recently participated in The Sustrans Big Walk and Wheel project sponsored by Schwalbe, a famous German bicycle tire brand. The Sustrans Big Walk and Wheel (Sustrans, 2023b) is the largest inter-school walking, wheeling, scooting and cycling challenge in the UK. The school’s most recent initiative is their partnership with Mike Jones and the Free Bikes 4 Kids community project (Wales Online, 2020). Twice a year the school receives a number of refurbished bikes from Free Bikes 4 Kids that are donated to children whose parents cannot afford to buy them bikes. Furthermore, as part of the school’s R Uni project, which happens on Friday afternoons every other term, the school offered pupils cycling sessions, called Cycling Adventures with Welsh cycling (Welsh Cycling, 2023), which is part of Cardiff Council’s Safe Routes in Communities Scheme. Secondly, one of the school Senedd’s groups, Health and Active Travel Team is responsible for promoting active travel events like bike bus and the Sustrans Big Walk and Wheel. They do not only make posters to encourage pupils, parents and staff to participate but they also conduct surveys to see what pupils think about the initiatives and welcome suggestions to make things better. The Health and Active Travel Team also risk assess new bike bus routes with the help of teachers to ensure participants’ safety. Thirdly, the school introduced Forest School as one of the courses at R Uni in September last year. The designated teacher took the pupils to a local park where they engaged in hands-on experiences. The teacher’s Outdoor Learning First Aid certificate expired after the module was completed therefore it will need to be renewed. Initially this was supposed to happen in Autumn Term 2022, however the course was fully booked therefore the teacher needs to book it for Spring Term 2023. Ensuring that the right people with the right skills are assigned to be in charge of certain objectives is vital in delivering school improvement (The Welsh Government, 2014a). What is more, all members of staff working as triads are expected to research ideas for how to effectively use the outdoors for learning. Then those ideas should be shared with all members of staff during insets which allows staff to implement shared ideas in their own practice. Moreover, all teachers are expected to include Outdoor Learning in the medium term planning. As part of the school’s frequent monitoring measures, the school evaluates its progress against set goals throughout the year (Estyn, 2014a). The governing body If objectives are not attained, short statements explaining the reasons behind not being able to meet an objective and corrective action to be taken is included in the plan. For instance, the school had arranged an outdoor learning Inset session to be led by an expert which was supposed to happen in October, however the expert could not make it and postponed it till February 2023. Unfortunately, this still has not happened. £1175 was allocated to achieve the goals. Up to £600 is meant to be spent on resources the staff would think the school needs after doing their research, the cost of Outdoor Learning First Aid Course is £525, the total cost of high visibility jackets is £50 and everything is else was deemed free. 
Reflection and evaluation 
The school offers a wide range of group sports like girls football, boys football, netball and rugby for after school clubs yet there is no mention of that in the SDP. Moreover, a Cardiff City Foundation coach came to school twice a week for one whole term to teach PE lessons to all classes so that the teachers could see how engaging but at the same time easy PE can be. Yet that is not mentioned in the SDP either. Furthermore, the school has been using the Wow Travel Tracker, a software that enables schools to daily record how pupils get to school (Wow Travel Tracker, 2023) for a few years now. The purpose of the software is the promotion of AST. Pupils are awarded badges for regular AST. However, this was not mention in the SDP either. Furthermore, the SDP contains a brief explanation why the Inset with an expert has not happened yet and spells out a corrective measure which is the postponement of the event until Summer 2023. Yet after speaking to SLT it was revealed that the ‘expert’ changed jobs and it is now highly unlikely that they will be able to visit the school at all. This has, however, not been officially recorded. The SDP should have been amended as soon as the school was informed of the change of circumstances and appropriate corrective action such as finding a new ‘expert’ should have been determined. Furthermore, the Welsh Government (2014a, p.5) states that ‘the school’s SDP should be easily accessible and used as a common reference point by all staff and governors in reflecting upon and improving their work’. Most of the staff, however, have a vague idea of where the SDP can be found and quite a significant percentage are not familiar with the set goals. Moreover, the school has not bought any new equipment yet and again that hasn’t been accounted for in the plan. No new ideas for effective use of outdoors have been added onto the plan yet but there might be a separate document reflecting that. In overall, however, the school is doing well in trying to meet their objectives and the results speak volumes: Sustrans Cymru gold Active Travel school award in 2022, regular participation in annual Sustrans Big Walk and Wheel project, partnership with Free Bikes 4 Kids etc. The ways to improve it is to remember to add brief comments on reasons why things do not get done in time and add corrective measures that will be definitely and not hopefully applied. Some actions should be prioritised. For instance, the school could not offer Forest School in summer term of R uni just because there is no member of staff with a valid Outdoor Learning First Aid Certificate. It would be beneficial to have more than one member of staff first aid trained in outdoor learning and to ensure their certificated are renewed before they expire. Moreover, everything that the school does to support achieving their targets should be reflected in the SDP to demonstrate all the efforts of the school to achieve the targets. 
Conclusion 
A SDP is a strategic cyclic process which aims to improve the learning and achievement of all pupils. The school is doing a lot to develop the regular use of the outdoors for learning and promote active travel. However, not all of their efforts have been recorded in the SDP which may make the monitoring and measuring the progress quite challenging. 
I will make sure I am well familiar with the SDP of the school I will work at so that I can make every effort to contribute to meeting the set goals since the success of SDP is a collective responsibility of all stakeholders (Lee, 2000). I will also try to get pupils actively and practically involved not only by sharing their views but also by conducting surveys and risk assessments to contribute to the success of a SDP. 
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