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Introduction: The founder of Marketing is Phillip Kotler. According to Tesseras 2018 he is and writer of 57 marketing books. This is a marketing plan for an event that will be taking place at the Swansea Arena on the 24/02/2024. The budget for this event is 500.  Buzzard Buzzard is the headline for this event. The rest of the bands performing will be: Pseudo cool, The fiends, Mojo JNR, Rainy Day Rainbow, Monet, Grey FLX and Kikker. 
· The aim of this event will be to gather people together and show them the essence of new bands around Wales. This will consist of eight upcoming bands. The following were used to prepare this report. The other aim for this event is to raise money for the charity Music Venue Trust as all proceeds from tickets sales will be and addition dontaion to to the charity.
· SOSTAC:  stands for situation analysis, objectives, strategy, tactics, action and control. This helps with the planning of businesses or campaigns and implementing them. The creator of this is PR Smith.
· Marketing mix: this refers to the set of tactical marketing tools that a company uses to achieve its marketing objective in the target market. McCarthy created 4ps (which are product, price, promotion and place) in 1981 Booms & Bitner added another 3ps to this which are people process and physical evident (Kenton,2024).
According to Kinnison 2019 5c is a marketing framework used to analyze the internal and external factors that can impact a company’s marketing strategy. (Company, Customers, Collaborators, Competitors, Climate). This helps businesses understand their position in the market and develop. Dave Chaffey was the founder of the 5c. 

 Situational Analysis: is often referred to as SWOT analysis. (Strengths, Weaknesses, Opportunities, Threats) In this section the report seeks to provide an overview of the housewarming event. Company, customers, competitors, collaborators climates will be analyzed following a value proposition.
Company swot analysis
 The biggest strength for this event is that there are 8bands performing, if one band decides to Drope out it will be considered a threat, the event won't be cancelled. Thye weak side of this event is that they are unpopular bands preforming. but the biggest opportunity is the smaller number of other events in this area.
Customers Analisys
Geography: based on similar web at the event will appear UK residents, especially that the bands are local, and people are willing to travel from at least 2hrs for an event According to similar web. 
Demographics: the event is open for male and females. 
The students are planning the events, so that other students will attend. The age range for this event is 18 to 40
Psychographic: the event will attract fans of punk and rock music, people who like dancing.
Customers profile 1
· Gender: Female 
· Age 27
· Social media: Instagram
· Localization: Swansea 
· Interest: Dance, music, singing 
Customers profile 2
· Gender: Male 
· Age 33
· Social media: Facebook
· Localization: Cardiff
· Interest: Music, singing, drinking 
Competitors: 
Perceptual Position Map in Appendix.
one of the competitors for this event is Tramshed and Utilite Arena Cardiff. Research shows that the prices for these venues are more expensive than the one at the Swansea Arena, but the lowest price for venue is Newport this is because Newport is more of a smaller city camper to Cardiff, and Cardiff is more expensive than Swansea because Cardiff is much bigger and has access to more transportation and has large population. Swansea is a difficult place to attend events due to transportation, the last train is at 11pm. 



Collaborators:
 We will be partners with the University, bands from Swansea and Cardiff, photographer, security and Charity cleaning company, social media e.g. Facebook, Instagram and twitter.
The university will help us put the event together and the students from the University will be attending the event, photographers will be taking pictures of the bands performing and the venue, The security at the event will make sure that everyone attending the event has their ID on them and making sure everyone is safe at the party. They will also be drinking at the events and all the pictures will be posted on the Areana social media page.
Climate PESTLE:
Political: this will ensure that the event will run smoot. the planning of the event through regulations and policies related to permits, security measures, and crowd control.  We will also put in place some adjustments to security protocols or permit requirements impacting the costs. Technology will help in marking and promoting, LED lighting at the Arena will attract more people for the event also social media will play a big role in promoting the event. 
Economic: the customer spending can affect the affordability of this event, so we are sure that the ticket is quite affordable, for everyone to be able to attend and buy food and some drinks all at a good price. By doing this we will be boosting event participation, making sure enough people attend the event. It can also have a negative impact on the environment e.g. (pollution, litter, Nois, light) This event will bring visibility to Swansea, because people from other cities in Wales will be attending. By putting this in place, people will be spending money.  because of the Economic crisis people struggle with money by paying their bills. (Kenton 2023) 
Value proposition
The good thing about this is that the money that will be raised from this event is donated to the charity Music Venue Trust. This charity protects, secure and improve Grassroots UK Music Venue for the 
Benefit the community and future artists. The event provides an opportunity for local bands to perform.  
Strategy
Ansoff’s matrix is often called the product /Market Expansion Grid. It is a two-by-two framework used by management teams and analyst community to help plan and evaluate growth initiatives. (Petedy,2023). 
Tactics: in the context of marketing planning, tactics refer to the specific action or methods employed to execute the chosen marketing strategy. 
  Product 
· House party Swansea Arena 
· From12pm – 5pm there will be various activities taking place to attract as many customers as possible. Some activities will take place before the event which are: Face Painting, Photo Booth, Venue Tour, Magician, Pop Ups Shoop, Music zone.
Price
The tickets will be £10 per person. Market research shows that people are willing to spend £20 and £50. Our event ticket price is lower because the bands are not popular. It won’t be easy to attract people. 
Place 
· Market research shows that it's important for people to have space to dance. 
· Standing theatre style
· Interview with BBC
· Information on the Swansea Arena Website 

Promotion
· Face Book, Instagram, X, TikTok
· Marketing on Swansea Arena website 
· Bands social media/ website
People
These are the following people organizing the event, UWTSD, Swansea Arana staff, eight bands, charity music trust venue, Jacqui Jones and security and service workers.
Process people will need to give input personal details and be present at the event.
· After the sale we will ask the customers to leave a review on TripAdvisor, follow on social media. 
· During sale: e-ticket available on official website of the venue, also on Ticketmaster and skiddle 
Evidence
· Uniform for people working at the event
· Wrist bands for the customers 
· Hi-vest for employees 
· Leaflet 
Race: Chaffey (2010) this was put in help digital marketing to reach, interact, convert and engage online audience.
Reach build brand awareness and tells people we exist.
The Swansea Arena is not a new place, so it won't be necessary to reach out to people because they might probably know about the venue.
Act we will get people involved on social media true like, shares and comment. We will achieve this; we will post at least three times a week. Persuasion modes will be used: ethos (truest, credibility) pathos (emotions)and Lagos (logic). The founder of this framework is Aristotle.
Convert our aim is to achieve sales offline and online. 
Engage relationship with first time buyers and encouraging customers loyalty. When the event is done thank you emails will be sent to customers with a Suver for them to fill in to ask how likely they will recommend Swansea Arena for the event.
Objective: The arena has the capacity to host 3000 people just so the customers can have space to dance we will gather at least..
·  least 2500people for the event 
· 350 likes/comments and 50 shares on Facebook and Instagram
· 35 new followers on Instagram  
· Raise money for charity Music Venue Trust
· Good impact towards the brand
Action 
They will be social media activities (post, stories) frequency from the post will depend on social media and the day of the week. According to Needle 2024 the best times to post on Instagram is between 7Am to 8am on weekdays. Most of the time we will post on Facebook and Instagram because market research survey shows that people use them the most.
Control
The number of participants in the event will be measured by checking the number of tickets sold. Social media goals will be measured by counting likes, shares, comments and new flowers. This will be based on reviews in TripAdvisor.
Conclusion
This marketing plan was based on the on event to bring more visibility to Swansea. 


Appendix
Similar web:
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