1000 words - Understanding the role of Constable/Maintaining Professional Standards
Critically evaluate the concept of ‘the professionalisation of the police service’ considering how ‘Maintaining Professional Standards’ ‘ethical and inclusive’ and ‘coaching and mentoring’ approaches contribute to this. 


There is no doubt that clear attempts are being made to make the Police a profession, firstly this paper will briefly outline some of the ways that the Police is being professionalised. Secondly the code of ethics will be outlined, followed by the Independent Office for Police Complaints (IOPC) and the Professional Standards Department (PSD), as a way of maintaining professional standards. The next part will discuss some arguments for and against why professionalising the Police may be necessary. Carrying on from this, the approaches such as the introduction of the College of Policing, qualifications and coaching and mentoring will be evaluated. The author will aim to discuss whether these methods have been effective, and to discuss arguments for why they may have been ineffective.

An article published by Expert Witness (2017) states “Professionalising the Police Service is happening now, with significant changes in terms of recruitment and progression being led by the College of Policing and the professional body for policing”.  Similarly, a Chief Inspector has highlighted how qualifications have been linked to the professionalisation of the Police Service and how in the long term, it can be perceived to be the same as law and medicine (Lumsden, 2017). 

The policing code of ethics sets out the defining exemplary standards of professional behaviour for all Police Officers and staff. However, the Code of Ethics alone is not enough to tackle unprofessional behaviour (College of Policing, 2022). Having said this, by having the code of ethics it provides a gold standard model for behaviour. When issues with Police conduct arise, the Independent Office for Police Complaints (IOPC) investigates complaints made by the public to increase public confidence (GOV.UK, 2022). Furthermore, any breaches can be referred to the Professional Standards Department (PSD) where concerns are recorded and investigated (Police Recruitment, 2022). This ensures officers are aware that any misconduct issues will be dealt with professionally and accordingly, officers are aware that there will be repercussions for any misconduct. South Wales Police state that their recruitment process is consistent and fair whilst describing themselves as an “equal opportunities employer” who is supportive of a more diverse workforce (SWP, 2022). This evidencing the fact of a more ethical and inclusive force, to appeal to more black and minority ethnic (BAME) background candidates to better represent communities.

There is increasing demand for the Police to do more than just solve crime; there is a need for clearly defined roles and consistency (College of Policing, 2022). In addition, Police officers often deal with complex incidents and professionalising the Police force will ensure activities are recognised properly. This ensures that the public receives consistent and high standards of service (Expert Witness, 2017). By professionalising the Police, it is deemed to appeal to a wider audience and to provide the benefits of continuous education. Heslop (2022) has written “requiring new entrants to be graduates will bring the police into alignment with other UK public service professions (i.e. nursing, teaching, and social work), at the same time as providing police recruits with the benefits of higher education”.

Despite the above points for why professionalising the Police is necessary the author will now discuss some points for why this may be unnecessary.  First and foremost, thousands of people with very little or no qualifications have served in the Police over the years. Those people often have the skills and attributes that are unique to any university course (Shaw, 2015). Secondly, older officers who may not be as technologically advanced may struggle with the added qualification system, when they could have numerous years of service and experience. Lastly, the College of Policing often differs from real life, practical Policing and there are limits on what studying the theory of a profession can teach (Wallace, 2020).

Evidence suggests that officers can deal with more complex problems and become stronger critical thinkers if they have engaged in a higher level of education (Norman & Williams, 2017). In contrast, recent cuts mean that the Police need to do more with less and there are fewer officers on the streets (Expert Witness, 2017). This begs the question “Is giving more work to frontline officers the best value for money?” Officers have increased demand due to fewer officers; yet are expected to complete more work than ever before due to the introduction of a Police degree. Equally Flemming (2010) states that “communication between both sectors is inconsistent and disagreeable, which led to gaps in teaching”. There is little evidence to suggest that improvements to Police integrity and ethics have occurred with the introduction of the university programme (Brown, 2018). Brown also suggests that the Police degree programmes, do not offer a particular advantage to officers (Brown, 2018). Student officers have a 12-week tutor period where they are mentored by a tutor constable. On the one hand this is extremely effective, it allows for instruction, and guidance as well as providing work-based learning where required. Tutors will use coaching, feedback, and assessment skills to guide their student officer through their first 12 weeks after training (College of Policing, 2022). However, with staffing so low and numbers on shift being far below minimum, student officers do not always get the 1-1 feedback and the time they need to develop in key areas. Carrying on from this, students often get their protected learning days moved into different months and then do not get the days required to complete the university work. 

As stated throughout this essay, the Police force is being professionalised. The evidence suggests that the College of Policing and the professional Policing body, through the use of qualifications and changes to recruitment are slowly but surely turning the Police into a profession. Although the evidence suggests that making the Police a graduate profession, will bring the Police into alignment with other Public service Professions (Heslop, 2022). Brown argues that the introduction of the degree offers no real advantage (Brown, 2018). The College of Policing also state that the code of ethics is not enough to challenge unprofessional behaviour (College of Policing, 2022). Having said this, there are arguments that both support and debate whether or not the approaches mentioned, are effective at professionalising the Police. To conclude Williams and Cockcroft (2022) state “If policing is to become a fully-fledged profession, classroom sessions on criminological theory, procedural justice and repeat victimisation now need to make sense, not just on paper”
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1000 words - Community/Response Policing/Policing roads/Conducting Investigations /Digital Policing
Critically evaluate the role of the police in one of the following areas:
· Community policing (strategies and incentives)
· Response policing (public perception and critical/major incidents)
· Policing the roads (application of regulations) 
· Counter Terrorism Policing (Structure/ Risks/Insider threat).  
· Digital Policing (Internet related crime / Digital evidence retrieval).  



Response Constables provide timely response to incidents that can be of complex nature and include confrontational situations (College of Policing, 2022). Response Police officers attend a wide variety of calls including domestic related incidents, and those relating to mental health and public protection.  They are the heart of the uniformed Public Services as they are usually first on scene (College of Policing, 2022). It is crucial that they are equipped with numerous different skills to be able to effectively deal with all situations. Identifying vulnerable people, effective communication skills and conflict management are amongst the most important aspects of being a response Police Officer (College of Policing, 2022).

Sir Robert Peel is famously known for his 9 Peelian Principles, he frequently used the term ‘Policing by consent’. It should be noted that this refers to the fact, Policed powers are only in place due to the consent of the public and the power of Police to carry out their duties is again dependent on public respect and approval (GOV.UK, 2022). Public perception and public co-operation is a crucial aspect of Policing and maintaining a good relationship with the public instils trust and confidence in the Police.

“For any police force to be effective in safeguarding the public, retaining public confidence is critical. This is because the public are a key source of information, and their trust and cooperation are often key to law enforcement.” (Morrell, 2015)

College of Policing (2021) describe a critical incident as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community.” Any incident has the potential to turn in to a critical incident if the Police response is not deemed as acceptable by the Public. 
Police tirelessly try to remain positive in the midst of adversity; however there are certain incidents which can be tremendously damaging to the reputation of the Police and how they are perceived by the public. One example is the murder of an innocent black teenager called Steven Lawrence in 1993, in London. Due to how the Police dealt with this investigation and the huge media coverage that it grasped, a public inquiry was launched in 1988 by Sir William McPherson (Guy, 2018). This was initiated by the Lawrence family but the findings of the report were incredibly damaging to the trust and reputation of the Police where McPherson branded the Met ‘Institutionally racist’ (Guy, 2018). The loss of public confidence in the Police after the McPherson inquiry was described by Bowling (2018) as “catastrophic”. He also states that the death of Steven Lawrence has changed British Policing forever, and they have not yet recovered (Bowling, 2018).

A major incident is described by the Joint Emergency Services Interoperability Programme (JESIP) as the following: “An event or situation with a range of serious consequences which requires special arrangements to be implemented by one or more emergency responder agency." (Northumbria Police, 2022).

One example of a recent major incident is the Manchester Arena bombing which occurred on the 22nd May 2017 at an Ariana Grande concert. As thousands of people made their way out of the venue, 22 people were killed and over 700 were injured by a man who was standing in the foyer with a home-made bomb, he detonated this bomb at 22:31hrs (BBC News, 2018). Due to the wide scale efforts by emergency services working collectively, including the fire service, Police and ambulance service, this was declared a major incident. As a result, there was an inquiry and from this three experts stated that there had been a significant failure by Police and they failed to implement a ‘cohesive and co-ordinated response’ (BBC News, 2021).

The media hold great power in relation to what the public see about response Policing and this has a profound impact on public trust and public confidence with the Police. College of Policing (2022) state “A successful working relationship between the police service and the media is vital. Working with the media to communicate to the public can help solve crimes, bring offenders to justice and keep communities safe”. This demonstrates that the media can have a positive impact on Policing but conversely it can also impact Policing negatively. According to Howitt (1998) “there is plenty of evidence that the media create dichotomies of good and evil” and it is also believed that Fictional TV programmes can impact public perception of the Police (UK Essays, 2018).

One final example of a critical incident, which is far more recent, is the Swansea Mayhill riots which occurred on 20th May 2021. In which the public expressed their opinions to the news and they believe that they were let down by the Police, who failed to protect them (BBC News, 2021). Chief Constable Jeremy Vaughan states “We failed to take action quickly enough on the night and for that I am truly sorry” and he also states that the Police will aim to rebuild broken trust within the community (BBC News, 2021).

To sum up this essay Response Policing is front line Policing and officers are often first on scene to critical and major incidents and therefore, there will always be an element of criticism by the Public. The Manchester Arena bombing, Steven Lawrence murder and the Swansea Mayhill riot are all examples of how incidents can shape Policing both short term and long term. The evidence states that public trust and public confidence has been damaged from past incidents and the Police are still recovering from these. Yet there is no doubt that public perception is absolutely vital for Police as they are the biggest source of information and Police powers are granted by public consent. 
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1000 words - Information and Intelligence/Communication Skills
Critically evaluate the methods used by police in gathering information and intelligence, how information contributes to the ‘tasking and coordinating’ process and how information and intelligence is communicated. 


Firstly this essay will discuss the lawful reasons that enable the Police to collect information and intelligence before then providing a brief definition. The author will then delve in to the 3 different ways that information is collected (Routine collection, Tasked information and volunteered information), before then moving on to critically evaluate some of the methods used to gather information and intelligence. Police Community Support Officers (PSCO’s) and Prison Intelligence Officers (PIO’s) are amongst some of the ways that Police gather intelligence and these are discussed later in the essay. Subsequently, it will then be explored how information contributes to the ‘tasking and coordinating’ process before then explaining how information and intelligence can be communicated.

Police officers collect a variety of information and intelligence for reasons such as preserving life, protecting property, bringing offenders to justice and preventing the commission of offences. Information can only be collected for a “Policing Purpose” and all of these reasons provide Police the legal power to store, retain and collect this information (College of Policing, 2022). Intelligence is information that has been passed through a rigorous testing system to analyse its relevance and reliability (National Crime Agency, 2022). All Police forces across the UK use the National Intelligence Model (NIM), the specific aim is to better prioritise the use of resources (GWP, 2022). The NIM also helps process information to turn it in to actionable intelligence (Keningale, 2020).


Information is collected in 3 ways: 

1. Routine collection: 
This is information collected from everyday Policing activities such as stop and searches, arrests, responding to incidents and targeted patrols (College of Policing, 2022). 

2. Tasked information:
Described by the College of Policing (2022) “the prioritised collection of information, information concerned with problems and subjects (Suspect or victim) identified within the intelligence requirement)”. 

3. Volunteered information: 
Volunteered information is usually information that has been collected from members of the public. This information can be received at any time and in any format, whether that is anonymously or via a partner organisation (College of Policing, 2022).

A massive part of intelligence collection derives from the work of Police Community Support Officers (PSCO’S) who play an integral part in building close relationships with the public and to build confidence and trust within the Police (College Of Policing, 2022). Kirkby (2007) writes “PCSOs are able to capture community intelligence that would not normally be available to police officers” and this makes them extremely effective at intelligence gathering because they have a closer 
working relationship with the communities, young people and schools.

The use of CCTV systems is another extremely effective way to gather intelligence because it can provide 24 hour coverage with easily accessible footage within a certain time period, however they are also in a fixed position which limits movement (Bryant & Bryant, 2021). Having said this, Davies (2022) would argue that “CCTV is being used as a replacement for frontline Policing”. 

Prison intelligence is often overlooked, but the wealth of intelligence and information that is collected in prisons is extremely important to note. Padilla & Eloiza (2022) state “Those incarcerated know how crime, violence, and other unlawful activities are occurring within the community, and if not, probably knows or is associated with someone who might.”. Prison intelligence officers are appointed and they manage the collection of intelligence in prisons. College of Policing (2022) state that they can provide “updates on current and emerging organised crime networks and individuals, including alliances, tensions, continued activity and future intent”. However, the reliability of intelligence recovered from those servicing a custodial sentence would need to be looked in to more, to assess the credibility and accuracy. 

Gwent Police have referred to the tasking and co-ordinating process as a “Bottom up” approach where intelligence gathered from open sources such as neighbourhoods, set local priorities (GWP, 2022). Strategic intelligence that has been collected assists with the managerial decision making for the prioritisation of resources (John & Maguire, 2022). Tasking and co-ordination meetings sets out a framework to identify key operational priorities, the relevant resources can then be deployed to certain areas (GWP, 2022). The strategic tasking and co-ordination groups are informed by thoroughly researched intelligence products, written by analysts working with front line staff (Bryant & Bryant, 2021).

Intelligence reports, the Police National Database (PND) and the Police National Computer (PNC) are among the most common ways to communicate information and intelligence within the Police. Intel reports can be created by Police Officers and they are used to submit information and to manage dissemination of intelligence (College of policing, 2022). This information may have been collected first hand from stop searches and proactive Policing. Bryant & Bryant (2021) state “Police routinely share information with other forces, particularly through the Police National Database”. PNC is available to all Police forces and it is used to aid investigations and the sharing of information on both local and national level (In Brief, 2022). Officers can access this information over a secure radio network and on scene via mobile data checking (In Brief, 2022). The Schengen Information System is an information and sharing system for security and border management in Europe. It is used by 31 countries with a purpose of information and intelligence gathering about people for the purpose of national security (College of Policing, 2022). 

To conclude, this essay has critically evaluated some methods used by Police that assist with intelligence and information gathering. PCSO’s are amongst the most effective as their main role is to work with the community and build closer/better relationships. From there, the relationships often provide beneficial intelligence opportunities. Prison intelligence gathering comes at a great benefit due to the vast amount of information that could shed light on current and future criminal activity. However, this would need to be further assessed for reliability and credibility as the information could be false to create issues for fellow prisoners or to waste Police time. CCTV systems offer 24 hour coverage, the evidence can be visually and audio recorded and it provides the facts that cannot be disputed. However, it was argued by Davies (2022) that it is only a replacement for Policing and many areas lack basic CCTV. The police systems such as PNC and PND are immensely effective to aid the Police at communicating intelligence and information with other officers and the Public Service Centre. However, technology can also have faults due to lack of signal and issues. This essay has firmly discussed the tasking and co-ordinating process and how information gathered from local sources, assists with the prioritisation of recourses and key operational priorities (GWP, 2022). 
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1000 words - Public Protection
Critically evaluate police strategies for dealing with public protection incidents considering the impact of abuse on victims, the impact personal attitudes and values on the investigative process and the association between Serious and Organised Crime groups and public protection issues. 



This essay will firstly critically evaluate Policing strategies for dealing with public protection incidents before then moving on to discuss the impacts that abuse can have on victims and the investigative process. The next stage of the essay will be to shed light on how a Police officer’s personal attitudes can have some bearing on the investigative process due to the need to make decisions in high stress situations. Lastly it will be discussed how organised crime and public protection issues are associated due to groups targeting the most vulnerable.

Police are well equipped with a number of strategies that can help assist with incidents involving vulnerable people, and the correct measures need to be put in place to ensure safeguarding, although this depends on the incident. The author will now discuss the use of a multi-agency approach, Public Protection Notices and the strategies used to deal with those in a mental health crisis.  Stated in a Home Office (2022) report “Multi-agency working is key to the early and effective identification of risk to vulnerable people, and to preventing those risks from escalating” and this helps provide a strong network of relationships with various organisations. Partnership working also helps create trust within the community and a steady flow of information and intelligence (College of Policing, 2022). However it also provides complications due to needing to share information with many different parties.
A Public Protection Notice (PPN) is described by SWP (2022) as “an information sharing document which allows officers to record safeguarding concerns when identified”. This information is then forwarded to partner agencies when further actions are required. However, the force still needs to implement new ways to provide ongoing support to vulnerable victims (HMICFRS, 2022). A (2015) report by the HMIC stated “If a PPN is submitted by frontline staff over the weekend period there is no assurance that high-risk cases will be identified immediately, at the time of our inspection there was a backlog of 357 PPNs awaiting checks within the PPU.” (Justice Inspectorates, 2015). The immense backlog is leaving high risk victims at further risk due to support being delayed.

Amongst the most common calls that Police Officers attend are mental health calls and those experiencing a mental health crisis. Mental health practitioners are funded by the force and they work in a triage facility within the Public Service Centre. They can provide a point of contact to those who are vulnerable to provide at scene support, and to assist officers with guidance and advice (HMICFRS, 2022). Police officers can also benefit from using Section 136 of the Mental Health ACT 1983, this allows a person suffering from a mental health episode to be lawful detained and taken to a place of safety (Lundre, 2022). In 2017 HMICFRS inspected over 43 Police forces and how effective the Police support vulnerable people. Stated within the report Policing and Mental Health is that almost every Police force has their own mental health triage team, this indicates that there needs to be more emphasis on a crisis response and early intervention (HMICFRS, 2017).

Crime has wide ranging effects on both the victim and their family and most have short term symptoms but others can suffer long term symptoms, such as depression and anxiety (Victim Support, 2022). In regards to domestic violence and the investigative process, victims often do not pursue their complaint. There are often complex reasons such as isolation, intimidation and fear of the court process that can make domestic cases difficult to prosecute (Brown, 2022). The above strategies are in place to help safeguard victims and their families, especially within domestic violence cases. Personal attitudes and values of Police can have some bearing on the investigative process; however Police must assess each situation fairly and on its own merits and must show impartiality at all times, and this is achieved by being unprejudiced (College of Policing, 2022). Monahan (2022) has written “Police Officers are affected by their own worldviews, their own implicit and explicit biases”. Police officers must make decisions in high stress and high cognitive situations, this impacts their decision making as they need to make decisions rapidly. Due to this, they often take in very little of the information that is available to them (Keinan, 1987). 

Written in a 2015 report titled ‘Serious and Organised Crime’ it was revealed that Serious and Organised crime has profound impacts on families, individuals and communities and it was most prevalent where there were vulnerability aspects as vulnerable persons are more likely to be exploited (Local.gov.uk, 2015). This evidences the link between serious and organised crime groups and public protection issues involving the most vulnerable as they are deemed to be easily exploitable. Similarly the National Crime Agency states that the common feature in county lines operations is the frequent target of young and vulnerable persons (National Crime Agency, 2022). To help provided effective responses to issues involving county lines and serious and organised crime groups, a multi-agency county lines co-ordination centre has been established (National Crime Agency, 2022).

In conclusion, multi-agency working, public protection notices and street triage teams all provide positive and effective responses to public protection incidents. Each strategy relies upon a multi-agency approach, it has been mentioned by SWP (2022) that a public protection notice is a document used to share information with partner agencies. As well as this, the Police fund mental health practitioners who work within the Public Service Centre. This ensures that the Police maintain a good working relationship with Health and Social care. However, the 2015 report by the HMIC provided huge insight into PPN’s and the fact high risk cases are not looked in to within the given time frame. This provides a huge public safety concern and the demand would need to be a focus point to be addressed within the future. The National Crime Agency (2022) and Local.gov (2015) have both stated similar points about vulnerability and serious and organised crime groups targeting the most vulnerable. This evidences the link with public protection issues and the importance of a multi-agency approach. This essay has provided no doubt those victims are impacted by abuse; the strategies evaluated are some of the ways the Police help support these victims and vulnerable people. Having said this, personal attitudes of Police Officers have been mentioned briefly and the impact it could have on the investigative process. However, more research would need to be completed to provide a more detailed response to this area. 
Words: 1081




Bibliography:

Brown, K., (2022) Domestic abuse | The Crown Prosecution Service. Cps.gov.uk. Available at: <https://www.cps.gov.uk/crime-info/domestic-abuse> (Accessed 24 May 2022).

College of Policing (2022) Available at: <https://www.college.police.uk/app/major-investigation-and-public-protection/hate-crime/partnership-working> (Accessed 24 May 2022)

College Of Policing (2022) Available at: <https://www.college.police.uk/app/mental-health?highlight=APP%20secure%20site> (Accessed 24 May 2022).

College of Policing. (2022) Impartiality - College of Policing. Available at: <https://profdev.college.police.uk/competency-values/impartiality/> (Accessed 24 May 2022)

Cps.gov.uk. (2022). Organised Crime - Strategy | The Crown Prosecution Service. Available at: <https://www.cps.gov.uk/organised-crime-strategy> (Accessed 11 June 2022)

Franca Lundure, L., (2022) Police Powers of Intervention under the Mental Health Act 1983 - SMQ Legal Services. SMQ Legal Services. Available at: <https://smqlegal.co.uk/police-powers-of-intervention-under-the-mental-health-act-1983/  (Accessed 24 May 2022)

HMICFRS,. (2022) Policing and Mental Health – Picking up The Pieces. Available at: Policing and mental health: picking up the pieces (justiceinspectorates.gov.uk) (Accessed 11 June 2022)

HMICFRS. (2022) Detailed Findings – HMICFRS Available at: <https://www.justiceinspectorates.gov.uk/hmicfrs/peel-assessments/peel-2018/south-wales/effectiveness/detailed-findings/> (Accessed 24 May 2022)

Home Office (2022) Supporting Vulnerable People Who Encounter the Police: A strategic Guide for Police forces and Their Partners: Available at: supporting vulnerable people who encounter the police (publishing.service.gov.uk) (Accessed 23rd May 2022)

Justice Inspectorates.gov.uk (2015) PEEL Police Effectiveness (Vulnerability) – An Inspection of South Wales Available at: police-effectiveness-vulnerability-2015-south-wales.pdf (justiceinspectorates.gov.uk) (Accessed 23rd May 2022)

Keinan, G., (1987) Decision making under stress: scanning of alternatives under controllable and uncontrollable threats. J Pers Soc Psychol 52:639–644. https://doi.org/10.1037//0022-3514.52.3.639

Local.gov.uk. (2015)  Tackling Serious and Organised Crime – A Local Response. Available at: <https://local.gov.uk/sites/default/files/documents/tackling-serious-and-orgaganised-crime (Accessed 11 June 2022)
Monahan, J., (2022). Policechiefmagazine.org. Available at: <https://www.policechiefmagazine.org/the-effect-of-cultural-bias-on-the-investigation  (Accessed 24 May 2022)

 Nationalcrimeagency.gov.uk. (2022) County Lines. Available at: <https://www.nationalcrimeagency.gov.uk/what-we-do/crime-threats/drug-trafficking/county-lines> (Accessed 11 June 2022)

Richardson, J., (2000) Book: The Multi-Agency Approach to Domestic Violence: New Opportunities, Old Challenges. BMJ, 321(7274), pp.1477-1477.

SWP (2022) Adults at Risk Report - Available at: adults-at-risk---english.pdf (south-wales.police.uk) (Accessed 24th May 2022)

Victim Support. (2022) How can crime affect you? - Victim Support. Available at: <https://www.victimsupport.org.uk/help-and-support/coping-crime/how-can-crime-affect-you/> (Accessed 24 May 2022)

































1000 words - Evidence based policing/criminology and crime prevention/criminal Justice
Critically analyse the concept of evidence-based policing and ‘what works’ in policing, evaluating crime prevention theories and strategies and considering the options open to reduce re offending. 


Understanding Evidence based Policing is crucial in order to grasp how it is used in Policing. The term ”Evidence Based Policing” is broadly based on ideas where Sherman (1998) suggests that all decisions made by professional Police officers should be underpinned by rigorous scientific evaluations (Pepper et al, 2020). 

In an evidence based Policing approach, Police Officers and staff, create, review and use the best available evidence to inform and challenge policies, practises and aid with decision making (CoP, 2020). EBP Policing needs to ensure that it is as effective and efficient as possible, it allows you to challenge your own thinking to explore what works and what doesn’t (Spooner et al, 2022). This is important because it means improvements can be made by learning from failures and successes, to be more effective in the future. Also an EBP approach enables more transparency and reduces the impact of Biases. 

There are many crime prevention theories but for the purpose of this essay, the author is going to be discussing the Routine Activity Theory and the Broken Window Theory.

Nickerson (2022) has written that “For a crime to occur according to routine activities theory, there must be three elements: firstly, a motivated offender; secondly, a suitable target; and, thirdly, the absence of capable guardians”. Suitable targets can be physical objects and are not restricted to just humans, and capable guardians can be Police officers and security cameras that can cause the offender to hesitate when committing a crime (Nickerson, 2022). The idea behind this theory is that removing one of the 3 elements makes it likely that fewer crimes will be committed as they will not be as appealing to criminals. However, one major critique is how the motivation of an offender can vary (Clarke and Cornish, 1985).

The Broken Window theory states that any visible signs of crime, such as broken windows, vandalism and anti-social behaviour create an environment that can further promote more crime and disorder (Wilson & Kelling, 1982). The use of crime prevention theories can create a better understanding and a wealth of knowledge as to why people commit crime and the areas criminals would class as a “suitable targets”. Understanding these two elements can help the Police better target their use of recourses, and the evidence suggests that this is how Police can reduce crime (Cop, 2022).

Crime is highly concentrated, evidence states that crime occurs within a small proportion of places and targeting resources to anti-social behaviour hot spots and volume offenders, is an effective way of reducing crime (Cop, 2022). This statement also backs up the crime prevention theories that were mentioned above; targeting patrols enables Police presence in certain areas which can act as the “capable guardian” to deter offenders. As well as this, it can contribute positively to these areas and make signs of crime less visible due to there being more visible Police presence. As a result it may reduce the volume of crime that it attracts in certain hotspot areas. However targeting resources to certain areas could mean that those resources would be taken from other areas and this could also have a negative impact. Crime rates could reduce in one area but then increase in another area due to less officer presence. 

More on what works in Policing is the use of deterrents, which again links back to the crime prevention theory’s in which the “Capable guardians” are increased as a way of deterring criminals from committing the crime. Research has shown that increasing the chances of being caught is far more effective than sending an individual to prison and increasing the severity of sentences actually does very little to deter crime (NIJ, 2016). College of Policing (2022) has written “Focussed Deterrent Strategies are assumed to reduce crime by seeking to change offender behaviour by better understanding why individuals are committing crime and what conditions sustain recurring crime problems”. This suggesting that understanding the core reasons as to why individuals commit crime, accompanied with the use of focussed deterrents can have a positive impact in the reduction of crime.

The all Wales Reducing Re-offending Strategy states that around half of all crime is committed by people who have already been through the criminal justice system and this re-offending costs between 9-13 billion a year (Gov.uk, 2016). Arguably the money spent by re-offenders could be used to actually help tackle the issue. Ministry of Justice (2022) states “The key to reducing reoffending is ensuring that our prison leavers are well-equipped for life on release”. This means investing in prisoners and enabling them to take part in education schemes and various training opportunities whilst in prison, this allows them to be more equipped on release and provides them a better chance of finding a job (Ministry of Justice, 2022). As the evidence states that employment has been linked with reduced re-offending. It could also be argued that community disposals are more effective than short term prison sentences and provide a better chance of rehabilitation (Gov. Scot, 2022). Ultimately there needs to be a joint agency approach as all organisations need to unite together in order to be able to successfully tackle the issues.

In conclusion EBP is worthwhile and inarguable, and organisations should strive to use practises which are validated and evidence based (CoP, 2020). Having said this EBP needs to be more integrated into routine Policing, accepted and internalised by Policing philosophy (CoP, 2020). There is a definite need for EBP as the Police continues its strive to becoming a profession, as well as this it allows future learning and improvements to be made. There is strong evidence to suggest that targeted Patrols do have an impact on crime reduction rates by targeting crime hot spot areas. Understanding both the Routine Activity Theory and the Broken Window Theory enables the Police to understand the behaviour of a criminal, resources can then be deployed more effectively as a result. From analysing reducing re-offending options it appears that the resources and funding needs to actually be invested in those prisoners, in areas such as education and employment. This has been directly linked to reduce re-offending but a collaborative multi-agency approach is crucial for this to be successful.   
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