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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay I will be discussing Organisational Justice. I will define what Organisational Justice is and reflect how this impacts me as a member of the Police service. I will also discuss the Code of Ethics and state the implications for not following these standards. 

Colquitt, J.A (2001) defines Organisational Justice as, “a perception about resources and reward distribution, distribution process’ and interactions among people in organisations.” He goes on to state that Organisational Justice is divided into three sections, distributive justice, procedural justice, and interactional justice.

Distributive justice highlights people’s perceptions towards value and damage distribution. Procedural justice emphasizes how employees perceive justice during decision making process’ and interactional justice focus’ on the social interactions during these process’. (Luo. Y. 2007.)

Organisational Justice can have a massive impact on the wellbeing, morale, and motivation of employees. This can be due to feelings of being treated unfairly, which can lead to employees feeling stressed, under-valued and unhappy in their role, which in turn can make them want to leave their current role.

Before I joined the Police Service, I did not understand what Organisational Justice was and how it can have an impact on all employees, However, since starting my new role, I have learnt how this impacts me personally as a member of the Police service. 

Since I have joined the Police Service, I have found this to be a big change. I have not been in a role like this before and I have found that it can often be a challenging role, with a lot of change and uncertainty. However, by being aware of Organisational Justice and how this can impact on everyone within the team, I have been able to adapt and work through the challenging times. I have been made aware how my behaviour can directly impact others and how this can impact the dynamics of the team.

Before joining the police Service, I had worked within a team, but I had not experienced a role which is ever-changing and highly stressful. I have learnt new strategies regarding managing stress and workloads, and this has made me more satisfied in my role. I have learnt that it is important to discuss any issues with members of my team or my supervisor, including if there are issues regarding how workloads are allocated and managed. This ensures that the whole team are content and does not feel like they are being treated unfairly. 

I have learnt that Organisational Justice can have a huge impact on the morale and wellbeing of others, as well as myself and how a simple recognition of good work can go a long way. 

I have observed how those who feel undervalued and under pressure due to workloads have become unhappy in their role and left to join other departments or left the organisation entirely. I have also observed how this can impact the whole team due to low morale and extra pressure on others within the team to complete their allocated work.
This was discussed by, Vigoda. E (2000), who highlighted that those who wish to leave their current job, may not focus on their current job and responsibilities, and put all of their energy into finding a new job. I believe this can have a wider impact on others in the team as relationships may begin to break down, as it may appear that this person is being lazy and not putting effort into their work, which can lead to others having to work harder.

I have learnt the importance of being always aware of my actions and behaviours and how this can have a direct effect on others. This includes making sure I am adhering to The Code Of Ethics at all times. The Code of Ethics is a national framework which outlines a ‘gold standard’ of behaviours, which all members of the Police Service must adhere to. This ensures a professional standard is universally followed and encourages all members of the Police Service to raise their ethical standards.

If these standards are not adhered to, an officer or staff member may find themselves referred to the force’s Professional Standards Department (PSD.) The PSD fully investigates any suspected breaches of these standards and if necessary, may hold a hearing to discuss this breach and potential outcomes. These outcomes can vary from a warning to dismissal. This ensures that officers and staff members are held accountable to their behaviour and ensures it is understood that breaches of these standards will not be tolerated. 
Serious breaches of these standards may not only lead to disciplinary procedures, but also criminal charges. With all officers and members of staff reminded of these standards and the consequences of breaching these standards, this helps to raise ethical standards of the Police service.

I believe it is also important that members of the Police service are rewarded for good behaviours and not just punished for breaches of standards expected of them. This helps to boost morale and wellbeing, which will then have a direct impact on motivation. Members of the Police service are eligible for recognition and rewards for exceptional behaviour, including awards for bravery. This encourages good standards of behaviour and helps to raise ethical standards in the Police service, as well as helps their members to feel valued and appreciated. 

In reflection, from my research throughout this essay, I have learnt what Organisational Justice is and how this can impact me directly as a member of the Police Service. I have also highlighted and considered steps which I can personally take and what steps can be taken by the Police Service to raise ethical standards.
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay I will be describing a policing incident which involves a partnership approach. I will outline the options which were available to me and reflect on which action I had taken. Finally, I will justify my intervention and highlight the potential consequences if I had not intervened and acted on my initial concerns.

The incident I have decided to discuss is a domestic incident. I was called to an address after a third-party report of a domestic assault which had happened the evening before. Whilst I was en-route, I was made aware that there were several people linked to the address, including three young children. This was crucial information that I needed to be aware of before attending the address. It enabled me to risk assess the situation by using the National Decision Model (NDM) and begin to think of what action and steps I could take to ensure the safety of all parties who may be inside the address.

When I got to the address, I knocked the door, and a male answered the door. I asked the male if I could enter the address to discuss an incident that had been reported to us. I quickly realised the male did not speak English and did not understand what I was saying. I decided to use language line. This is as free interpreter service which is available to use when there are language barriers. By utilizing this service, I was able to speak to those in the address and find out what had happened. 

The female in the address disclosed that her husband has been abusive to her over several years. She stated her husband had assaulted her by pushing her down the stairs the previous evening, but she did not want her husband to get in trouble. I explained to her that due to the disclosure she had made to me, I needed to take positive action to safeguard both her and her children and therefore her husband would need to be arrested. 
Through utilizing an interpreter, the male was arrested on suspicion of domestic assault, detained, and escorted to custody. 

After the male had been escorted to custody, I returned to the address to speak with the female and conduct a welfare check on her children, who were aged four and seven. 

From conducting a welfare check on the children, I noticed several bruises on their arms and legs. I asked the children how this had happened, and they stated, “MAMMY AND DADDY TOLD US OFF WHEN WE WERE NAUGHTY.” At this stage I was concerned that the bruising was caused by the children’s parents, but I was also aware that the children needed to be asked questions by specially trained officers. One of the children disclosed to me that her father had pushed her mother down the stairs and sometimes pushes her and her mother has also pinched her arm. 

I looked around the home address and noted that the house was untidy and cold, with no apparent heating and what appeared to be urine and faeces on the floor, including in the children’s bedroom. 

The initial disclosure and the condition of the house raised concerns, so I decided to speak with Social Services to voice my concerns. Due to it being 2 A.M, I had the option to either, report my concerns via a Public Protection Notice (PPN) or to ring the Emergency Duty Team (EDT). 
A PPN is a report which is used to highlight any safeguarding issues. It is submitted and initially risk-assessed by attending officers. This report is then sent to relevant departments such as domestic violence units. The specialist department then reviews the attending officer’s observations and risk- assessment and then makes their own risk-assessment. They could then decide to share this information during a multi-agency risk assessment conference (MARAC) meeting. The purpose of this meeting is to discuss any safeguarding concerns for vulnerable adults and children and to discuss options going forward. 
The EDT are an emergency risk-assessment service which are available out of ‘normal’ working hours for urgent and emergency situations which cannot wait until the next day.
I liaised with EDT and told them what the children had disclosed to me and the concerns I had regarding the children. They conducted a risk-assessment and made the decision to remove the children from the address so an investigation could take place. 

During this incident I made sure the safeguarding of all involved was my top priority. With regards to the potential assault regarding the children, I knew there were several options available to me. I could either arrest the female on suspicion of assault or I could deal with this ‘slow-time’ by asking the female to attend a police station on a voluntary basis to be interviewed under caution (VA interview). I decided that due to the children being removed from the address and her husband detained in custody, there were no initial safeguarding concerns, so I did not have a necessity to arrest the female. 
For an arrest to be lawful, it is crucial that an officer has a necessity for arrest. This is usually for immediate safeguarding concerns, to prevent further offences from taking place or to prevent an offender from escaping.

I made the decision to arrange for the female to attend the Police station for a VA interview. As well as there not being a necessity to arrest the female, there were several outstanding enquiries that needed to be completed such as a child-interview with specialist officers and enquiries with family, friends, and the children’s school to ascertain whether there is any further evidence of any assaults or abuse within the home address. I was aware that these actions could not be completed effectively during the time the female was in custody. 

I found that by liaising with EDT throughout this incident and submitting a PPN, this ensured my concerns were being passed to the relevant agencies, which will ensure the safeguarding of all those involved. 

Sidebotham et al. (2016) stated a multi-agency approach is crucial for effective safeguarding and child protection. To assist with this approach, multi-Agency safeguarding Hubs (MASH) were developed in 2011. This was in response to several failings by agencies in cases which involved the safeguarding of children and young adults. The MASH encourages agencies to work together by sharing crucial information in relation to the safeguarding of vulnerable people. (BMJ, 2016.) 

It has been found that the introduction of the MASH has led to several improvements such as, a more accurate assessment of risk and need as safeguarding decisions are based on co-ordinated, sufficient, accurate and timely intelligence. This approach also ensures there is a more thorough and driven management of cases. This ensures that there are no or very little cases that get lost in the system and any enquiries or issues are being followed up. MASH also ensures that there is a better understanding between professional agencies and there is a universal standard which is being followed by everyone. (Gov.uk, 2014)

Safeguarding everyone involved should always be the top priority for attending officers. During this incident I had concerns for the welfare of the children, which then led to the children being removed from the address. It is crucial that any serious concerns are acted upon as if this is missed, there could be serious consequences. 

The Office of National Statistics (2021) reported that there has been an average of 58 child deaths a year by assault in the UK. They have also reported that 27% of child homicides are perpetrated by the child’s parent or stepparent. (NSPCC, 2021.) 
These statistics highlight how crucial it is for the safeguarding of children to be addressed and any concerns voiced to the relevant agencies. These statistics show how important it is to adopt a multi-agency approach to ensure that information is shared, and vulnerable people are not slipping through the net.

In reflection, during this incident, I believe I took the best action that was available to me, which ensured the safety of those within the address. I made the decision to arrest the male due to the initial disclosure of assault from the female in the address and this action was taken to protect a vulnerable person and to prevent further offences from taking place. This not only made my arrest lawful, but ensured the female was safeguarded and protected from any further harm. I feel this positive action was essential and if it was not taken, the situation may have escalated further, and harm may have been caused to any of the parties inside the address.

I feel the most crucial action I decided to take was to liaise with EDT to remove the children from the address. I feel this action was necessary as I felt the children were in danger and could have suffered further harm if they were left inside the address. This has also ensured that a thorough investigation can take place whilst the children are in a place of safety. 

Throughout this incident, I utilized the NDM to make quick and appropriate decisions. This began before I attended the address when I gathered as much information as possible regarding those who reside at the address. This incident was fast paced and involved several agencies, including EDT. I gathered all the information I could and passed this onto the relevant agencies. This ensured that all agencies were able to work together in a multi-agency approach to create a plan which will help to support the family going forward. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay I will be describing a policing incident I have attended and evaluate the appropriateness of different approaches in supporting or managing vulnerable people. I will then discuss and evaluate what works in relation to tackling repeat victimisation and repeat offending. 

The incident I have chosen to discuss involves a victim of Anti-social Behaviour (ASB). I was called to an address after a report of an elderly man who was having issues with youths banging on his front door. The elderly male stated that he has been having issues with the same youths for around three months and it is making him miserable and afraid to leave his house.

ASB is defined under The Anti-social Behaviour, Crime and Policing Act 2014 as “conduct that has caused, or is likely to cause, harassment, alarm or distress to any person”, “conduct capable of causing nuisance or annoyance to a person in relation to that person’s occupation of residential premises”, or “conduct capable of causing housing-related nuisance or annoyance to any person.”

It was clear to me from the initial information from the elderly male, that the youths were causing him harassment, alarm, and distress and this incident involved anti-social behaviour. 

I spoke with the victim and explained to him the many options which are available to him with regards to this incident. I explained that there were several community resolutions available such as an ASB referral, where the details of the incidents and youths involved are submitted to the ASB department and a Restorative Justice programme. This programme aims to bring victims of crime and perpetrators together to discuss the behaviour and the impact it has on the victim. 

I explained there were a several civil routes the male could take, including applying for an Anti-social Behaviour Order (ASBO) or a Community Behaviour Order (CBO). Both of these orders place restrictions on offenders and can limit places where they can attend and subject them to a curfew.

ASB can take numerous forms including, noise nuisance, neighbour disputes, verbal abuse, threatening behaviour, harassment and intimidation, vandalism, and criminal damage. (Victim Support, 2004)

Victims of anti-social behaviour often do not report the issues they are having until it becomes a massive problem. This can be due to them not wanting to make a big deal of the incidents or not realizing this behaviour could be a potential crime. 
ASB can have a massive impact on its victims including, not being able to sleep, feeling stressed or suicidal, feeling anxious and not feeling safe in their own home. Often victims of ASB begin to isolate themselves and do not discuss the problems they are having, and this can lead to serious mental health issues. It is important that victims of ASB are signposted to relevant agencies that can offer them any support they may need.

There are several agencies available to support victims of ASB, including, ASB Help, Victim Support, Local Government Association, The knowledge Hub and Resolve. 
There are several existing requirements of local agencies regarding ASB. Firstly, agencies are expected to carry out a review of the response to ASB complaints. There is a requirement to respond and update the victim of ASB on a regular basis, including updating them following the outcome of an investigation. Agencies are required to publish information about the Community Trigger every 12 months and to publish details of the Community Trigger procedure in their area to ensure that victims are aware of this. (College of Policing, 2021)

The Community trigger is also known as the Anti-social behaviour Case Review. This review was introduced during the introduction of the Anti-social Behaviour, Crime and Policing Act 2014. This act was created to ensure victims and communities can have a say in the way complaints of ASB are dealt with. 

The Community Trigger gives victims of persistent ASB the right to request a multi-agency review of their case. There is a specific threshold which must be met in order for a case to be eligible, and the case must include, the frequency of complaints, the effectiveness of the response and the potential to cause harm to the victim making the complaint. If a case is deemed eligible, it can be reviewed by a number of responsible authorities, such as, the Police, council, registered providers of social housing or local health boards. (Gov.UK 2020).

When the Community Trigger is requested, the relevant agency will decide whether the threshold is met. If the case is eligible, the relevant agency has the option to invite the victim to attend part of the review meeting. 
A review then takes place and the agencies involved share the information they hold on the case, as well as discuss any action they have taken and decide on any additional actions that can be taken. After the case has been reviewed, the victim is then updated on the outcome of the review and any further actions that are necessary, with a timescale for this action. It is essential that the community trigger process includes an appeal process for the victim to appeal if they are not satisfied with the outcome of the review. 

I believe this process is a positive way of dealing with instances of ASB as it gives the victim peace of mind that their investigation is being taken seriously and enables them to have a voice. I feel this is crucial during the process as it is not always easy for victims of ASB to be able to relay how they are feeling and how this behaviour has impacted them personally and the affect this had on their everyday life. 

I feel is important that all reports of ASB are fully investigated and action taken. ASB can sometimes not be taken seriously and if this behaviour is not identified, it increases the risk of the victim being re-victimised, which can have a massive effect on their life. I have found that by tackling this behaviour in the early stages, whether this is by ASB referral or a simple warning, perpetrators, especially youths begin to understand how their behaviour is affecting others and are more likely to change their behaviour.

Due to the age of the youths involved and they had no previous convictions, I made the decision to submit an ASB referral. This is a form which attending officers complete and includes details of any incidents of ASB and the details of the perpetrators. This form is then submitted to the ASB department who work with the perpetrator to offer support to help them understand and change their behaviour. I feel this positive action helps to reduce the risk of reoffending and revictimization as it highlights to the perpetrator how their actions may be affecting others and encourages them to change their behaviour.

The victim was happy with this outcome as he felt that this will be the first steps to challenge and change the behaviour of the youths involved.

I also explained to the male that I would make our Neighbourhood Policing Team (NPT) aware of the incidents and make arrangements for them to conduct regular patrols and check-ins with the male to ensure he is having no further issues.

In reflection, throughout this incident, I was able to provide the male involved with reassurance and support. I was able to do this throughout this investigation by ensuring the victim was fully updated at relevant points of the investigation using the Victim codes. These codes involve an initial assessment which highlights any vulnerabilities the victim may have. This allows me to see whether the victim is entitled to enhanced services and support. The Victim Codes also enable me to record all contact with the victim and records the outcome of the investigation.

I ensured the victim was able to access any support available to him and I made sure I acted as a single point of contact for him throughout the investigation. I feel this was beneficial for the victim as he was an elderly, vulnerable victim who was feeling isolated and alone. I was able to signpost him to further support which was available to him going forward after the initial Police investigation.  


Word Count – 1362


Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

During this essay, I will be discussing a policing incident I have attended, which is of a serious and complex nature. I will outline the incident and then reflect on the actions I took and how this impacted the outcome of the incident. The incident I have chosen to discuss involves county lines. 

The NPCC (2018) defines ‘County Lines’ as, “gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas (within the UK), using mobile phone lines or other form of ‘deal line’.”
County lines is becoming an increasing issue within the UK. It involves Organised Crime groups (OCG) transporting drugs around the UK, often including the recruitment of children of vulnerable people. These people are targeted by OCGs as they are often more easily manipulated due to poor mental health or struggling with addiction. The recruited members, are then encouraged to travel around the UK, dealing drugs. Young adults and children are often recruited under the pretence of a friendship or relationship. They many not initially see themselves as victims, until they are trapped in the group through fear of violence, convinced they will be betraying their new friends/family or making them believe they will get in trouble for committing a crime. (Children’s Society, 2019).

There can be a number of signs that a child or young person has become involved in County Lines. These include, the child regularly going missing, travelling to locations they previously had no connection with, unexplained access to money, several phones/sim cards, suddenly becoming withdrawn and unwilling to explain their whereabouts. (Ministry of Justice, 2019). 

I was asked to attend an address to complete an address check for a missing person. This person was 16 years old, and there was recent intelligence to suggest she was at risk to child exploitation and involved in county lines. This made the missing person vulnerable, and it was crucial she was found as soon as possible to prevent any harm coming to her. 

As this incident involved a vulnerable child, my immediate action was to gather as much information as possible regarding the people who were linked to the address I needed to attend. This was a crucial action as it ensures any safeguarding issues are considered. This could include vulnerable people living at the address or officer safety concerns. From conducting a quick check via the Police National Computer (PNC) on the address, I was able to identify that there were several people linked to the address, many of which had warning markers for violence and assault police. This search enabled me to ensure I had sufficient resources with me to complete the address check. This action shows the importance of gathering information and intelligence before attending an address, as if I was not aware of these warning markers, it could result in a potentially dangerous situation, which could be avoidable. 

I attended the address and knocked the front door. A male answered the door and I explained to him that I had received information that a missing person may be inside the address. The male allowed me to enter the property and conduct a search to see if the missing person was inside. As I conducted the search, I observed several items inside the address, including two baseball bats behind the front door and a cricket bat by the back door. I was aware that it was not an offence to have these items inside the address but due to the warning markers linked to the occupant of the address, I believed it was important to share this information. I was able to do this when I returned to the Police Station by submitting an intelligence report to make other officers aware of these items inside the property. I made the decision to take this action to protect officers who may attend this address later. This intelligence was later reviewed, and a warning marker was added to the address to warn officers of these items. 

From searching the address, it was apparent that the missing female was not inside the address. The male stated he had not seen the female for several months. I decided to knock on the door of the address’ either side to see if they had any further information. One of the occupants of the address’ informed me that he had seen several people going in and out of the address over the last few months. He stated a number of these people looked around 15-17 and were carrying backpacks and he provided me with several names for these individuals. The male stated he believed the missing female was also attending the address. This neighbour also informed me that a vehicle is often seen at the address, and he provided me with the number plate. 

From speaking with the neighbour, I had received a lot of information which I needed to review. Firstly, I conducted a PNC check on the neighbour. This check highlighted to me that there were several incidents linking the neighbours, including a neighbour dispute which had been ongoing for several years. This made me cautious that the information which he provided may not be reliable. I could clearly see that the neighbour was having ongoing issues with the male linked to the address and he had informed me that he was in contact with the council to try and get the male evicted from the address. I was aware that this could be motivation for the neighbour to provide me with potentially unreliable information.

Although I had a concern that this information may not be reliable, I knew I had an obligation to follow all reasonable lines of enquiry to help to find the missing female. I decided to conduct an Automatic Number Plate Recognition (ANPR) check on the number plate the neighbour had provided me. This check highlighted that the vehicle had intelligence linked to it that the vehicle was potentially being used by drug runners to transport drugs throughout the UK. Following this information, I had further concerns that the missing female may be involved in County Lines. 

I then completed further PNC checks on people who were linked as associates to the missing female. This search provided me with several names and address’ which needed to be checked to see if anyone had any contact with the female. I attended a number of address’ and finally located the female. The female was physically well but as there were concerns for her involvement in County Lines, I ensured she had access to support going forward. I submitted a Public Protection Notification (PPN) which enabled me to highlight my concerns and findings to relevant partner agencies. The female was taken home to be in the care of her parents and although she would not confirm her whereabouts, who she had been with and why she went missing, there was enough information to be shared with partner agencies to ensure they are aware of the incident and concerns which have been raised by family and Police. 

Gathering, assessing and analysis of information and intelligence is crucial for effective and efficient policing. (College of Policing, 2013). It is important for members of the police service to gather intelligence and submit regular intelligence reports for analysis. This ensures that information and warning markers are kept up to date and relevant and can assist in ongoing and new cases. All information gathered must only be collected for a policing purpose and in line with the Data Protection Act 2018, the Human Rights Act 1998 and the Freedom of Information Act 2000. This ensures all gathered information is gathered and stored lawfully and members of the public are protected from unnecessary gathering of information.
Information can be gathered numerous ways, for example, from patrols, stop searches, everyday incidents and information that is provided from members of the public. This information is submitted by officers and then assessed by the intelligence officer. The intelligence officer is responsible for assessing the information and appropriately grading it, before sharing it with the relevant officers, for example, Roads Policing Unit or Neighbourhood Policing Teams. This ensures the relevant officers are aware of the information and how it may impact them.

From reflecting on the actions, I took throughout this incident, I believe I took thorough and decisive actions to help to locate the missing person. I feel that by utilizing a range of police databases, I was able to identify associates linked to the missing female and ultimately locate her safe and well.
For me, the most important element was to gather and review as much information and intelligence as possible. This enabled me to complete several intelligence reports which then helped to develop further intelligence regarding other people who may be involved in the supply of drugs and for officer safety awareness.
Having discussed my actions and the decisions I took throughout this incident with my supervisor, I now realise the importance of utilizing the National Decision Model (NDM), and especially the gathering information and intelligence stage, before attending incidents of this nature. By doing this, I was able to understand which people were linked to the address and the warning markers which were linked to them.
More importantly, I have learnt that it is important to evaluate the information which is provided by members of the public and to consider any motives they may have for providing this information. This incident highlighted the ongoing neighbour dispute and made me more cautious to the information I received. I believe this has helped me to significantly develop my knowledge and understanding in this field and I have learnt new skills to help me improve in similar incidents in the future. 
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay, I will be describing an incident I have attended which involves digital technologies. I will explain the immediate actions that I took to reduce the risk of harm caused by the incident and detail who may be vulnerable in this type of incident. I will then reflect on how I provided an appropriate initial Police response. 

The incident I will be describing for the purpose of this essay involves cybercrime. I was asked to attend an address after a report of a vulnerable male being informed by his bank that there were several suspicious transactions made from his bank account. 

I attended the address and spoke with the male who confirmed that his bank had contacted him and informed him that there were several suspicious transactions of increasing amounts from his bank account. These transactions started off as small amounts of £5 and have increased to £200, adding up to a total of £2000. 

My first line of enquiry was to try and find out how and where these transactions had taken place and by who. I asked the male to provide details of these transactions through his bank statement. He confirmed that he does not use online banking and has no way to access this information. The male also stated that he did not know where his bank card was. I encouraged the male to contact his bank and cancel his bank card and report the fraudulent transactions. The male was a bit apprehensive whilst doing this, so I assisted him as he spoke with his bank. 
I feel this immediate action was necessary as it prevented any further transactions from taking place and provided the male with peace of mind as the investigation took place.

I fully explained to the male what actions I would be looking to take next to try and locate the person who had made the transactions and asked him if he required any support during the investigation.

The male did not know what support was available to him, so I explained to him that I could submit a Public Protection Notice (PPN), which would notify relevant agencies of the incident and provide support going forward. I felt this was necessary as the male was vulnerable as he was living alone and had a cognitive impairment. I felt this made him more susceptible and vulnerable to this type of crime. I also encouraged the male to speak with his support worker and inform her with what had happened as she may be able to provide further support. I explained to the male that there are several agencies which may be able to offer him support, including Victim Support. Victim support is available to victims of all crimes and with a variety of needs.

It is now understood that following a crime, there are many factors which can influence the needs of victims. These needs are wide ranging and dynamic. (Dunne, 2007; Williams, 1999). Due to this, it is important that any additional needs are quickly identified, and support is available to the victim following a crime.

I asked the male if he consented to Police having access to his bank details, so I was able to liaise with the bank, to start an investigation into where these transactions have taken place. He consented to this and I assisted him with filling in a Data Protection Form so I could forward this to the bank. This form enables the Police to access the victim’s account and allows the bank to provide police with information regarding transactions which have taken place.

After I had received this information from the bank, I was able to confirm that these transactions were taken fraudulently from the male’s bank account. I spoke with the male again to try and gain further information, such as, if there were any suspicious emails, phone calls or messages leading up to the incident. The male stated he remembered he had clicked on a link which he believed was from his bank, around a week before the transactions had taken place. This was now a line of enquiry that I needed to follow up. The bank was also able to provide me with an IP address from the person who made these transactions. 

I then made sure I liaised with the Digital media Investigator (DMI) to obtain advice on my next steps during the investigation. The DMI assisted me with submitting a charter application to attempt to trace the suspect via the IP address the bank provided me with. 
From submitting this information, I was able to locate a suspect, who was later arrested and charged with fraud offences.  

Anyone can be a victim of cybercrime. The Crown Prosecution Service (2017) discuss’ how fraudsters often use the internet to commit their crimes. This can be in various ways including gaining personal information through ‘Phishing’ attempts. This term is used to describe how criminals often pretend to be a company to trick victims into clicking on a link or using a malicious website. This then enables them to install malware on their device and gain control of their device or obtain personal details. These details can then be used to obtain various documents such as passports, bank accounts or apply for credit in the victim’s name. 

Although anyone can be a victim of cybercrime, it has been reported that certain people can be ‘digitally vulnerable’. Statistics provided by The National Fraud Intelligence Bureau (2014) show there are two core sub-groups of digitally vulnerable people. These are couples ages 50-64 and singles aged 65 or older. This is believed to be due to several reasons including lack of knowledge surrounding internet safety and generally have good offline protection, such as destroying financial documents and good home security. This can make them more susceptible to cybercrime as they do not understand the potential dangers online.

The College Of Policing (2015) states, “a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.” A person can be vulnerable in many ways including, elderly people, people with disabilities, those with language barriers and people with mental health issues.

It is important that any vulnerabilities are quickly identified so the appropriate support can be offered to the victim. I was able to do this by completing the Victim Needs Assessment. This assessment allows me to identify whether the victim is entitled to additional support and measures due to a vulnerability. It was clear to me that as the male had a cognitive impairment, he would be entitled to this enhanced service.

From reflecting on the immediate actions, I took during this incident, I believe I took appropriate immediate action which helped to safeguard the victim and provided the victim with advice and reassurance which I believe helped prevent him from being re-victimized in the future. I feel it was important for me to liaise with the DMI to ensure I was able move the investigation forward and provide the victim with the best advice and support.

This incident has highlighted to me the importance of taking simple steps to safeguard myself from this type of incident. From speaking with the victim and the Digital Media Investigator, I feel I now have a clear understanding of how easy it is to be a victim of cybercrime and I believe I now have the appropriate knowledge to advise victims of this type of crime to prevent them from being re-victimized.

This incident has shown me how anyone can be vulnerable, and a victim and it is crucial to provide victims of crime with support. I understand the importance of completing the victim needs assessment, so any vulnerabilities are quickly identified, and the appropriate support offered to the victim. 

In conclusion, during this essay I have described a policing incident I have been involved with which involves digital technologies. I have explained the immediate actions I took to reduce the risk of harm caused by the incident. I have then explained vulnerability and discussed who may be more vulnerable to this type of crime. Finally, I have reflected on the actions which I decided to take and how this impacted the victim. 
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Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Kirstin Gibbs  (Learner – electronic signature accepted.) 
 
Date: 15/02/2022












Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.

BMJ. (2016). G625 Multi-agency safeguarding hub – a new way of working. Available: https://adc.bmj.com/content/101/Suppl_1/A369.2. Last accessed 9th January 2022.


Brighton Analytics. (2021). Anti-social behaviour in the UK. Available: https://crimerate.co.uk/anti-social-behaviour. Last accessed 9th January 2022


Children's Society. (2019). Counting Lives . Available: https://www.childrenssociety.org.uk/information/professionals/resources/counting-lives. Last accessed 2nd February 2022.


College of Policing. (2021). Anti-social Behaviour . Available: https://www.college.police.uk/article/anti-social-behaviour-guidance-strengthened. Last accessed 10th January 2022.


College of Policing. (2013). Information Management. Available: https://www.app.college.police.uk/app-content/information-management/management-of-police-information/collection-and-recording/. Last accessed 2nd February 2022.


College of Policing. (2015). Risk and vulnerability . Available: https://www.app.college.police.uk/app-content/major-investigation-and-public-protection/domestic-abuse/risk-and-vulnerability/. Last accessed 10th January 2022.


Colquitt, J.A. (2001) On the Dimensionality of Organizational Justice: A Construct Validation of a Measure. Journal of Applied Psychology, 86, 386-400.
http://dx.doi.org/10.1037/0021-9010.86.3.386 


Crown Prosecution Service . (2017). Cyber/Online Crime . Available: https://www.cps.gov.uk/crime-info/cyber-online-crime. Last accessed 10th January 2022.



Dunn, P. (2007) Matching service delivery to need. In Walklate, S. (ed.), Handbook of Victims and Victimology. Cullompton: Willan Publishing.



Gov.UK. (2020). Anti-social behaviour (ASB) case review (also known as the Community Trigger). Available: https://www.gov.uk/guidance/anti-social-behaviour-asb-case-review-also-known-as-the-community-trigger. Last accessed 10th January 2022.



Gov.UK. (2014). Anti-social Behaviour, Crime and Policing Act 2014. Available: https://www.legislation.gov.uk/ukpga/2014/12/section/2/enacted. Last accessed 9th January 2022.


Gov.UK. (2014). Multi Agency Working and Information Sharing Project Final report. Available: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/338875/MASH.pdf. Last accessed 9th January 2022


Home Office . (2014). Serious and Organised Crime Protection: Public Interventions Model. Available: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/502960/Gov.uk_Serious_Organised_Crime_deck_vF.pdf. Last accessed 10th January 2022.


Luo, Y. (2007) The Independent and Interactive Roles of Procedural, Distributive, and Interactional Justice in Strategic Alliances. Academy of Management Journal, 50, 644-664.
http://dx.doi.org/10.5465/AMJ.2007.25526452 


Ministry Of justice. (2019). County Lines Exploitation. Available: https://www.gov.uk/government/publications/county-lines-exploitation. Last accessed 2nd February 2022


NPCC. (2018). County Lines - National Crime Agency. Available: https://www.nationalcrimeagency.gov.uk/what-we-do/crime-threats/drug-trafficking/county-lines. Last accessed 2nd February 2022.


NSPCC. (2021). Statistics briefing: child deaths due to abuse or neglect. Available: https://learning.nspcc.org.uk/media/1652/statistics-briefing-child-deaths-abuse-neglect.pdf. Last accessed 9th January 2022.


Office of National Statistics. (2021). Statistics briefing: child deaths due to abuse or neglect. Available: https://learning.nspcc.org.uk/media/1652/statistics-briefing-child-deaths-abuse-neglect.pdf. Last accessed 9th January 2022.


Sidebotham, P. et al (2016) Pathways to harm, pathways to protection: a triennial analysis of serious case reviews 2011 to 2014: final report. London: Department for Education (DfE)

Victim Support . (2004). Antisocial Behaviour . Available: https://www.victimsupport.org.uk/crime-info/types-crime/antisocial-behaviour/. Last accessed 9th January 2022.


Vigoda, E. (2000) Organizational Politics, Job Attitudes, and Work Outcomes: Exploration and Implications for the Public Sector. Journal of Vocational Behaviour, 57, 326-347.
http://dx.doi.org/10.1006/jvbe.1999.1742 

image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





