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Durham City Centre (Walkergate) - Premier Inn hotel is located at Freemans Place, Walkergate, Durham, DH1 1SQ. The hotel offers 3 types of rooms: Family room, Premier Plus room and Interconnecting room. The hotel also offers breakfast, dinner and meal deal but these are not included in the price (£71.00-standard room). Thyme is Premier Inn's in-house restaurant with a contemporary British menu. This hotel has good facilities which attract thousands of customers per year, but the hotel can add a few more things for a better and more relaxing experience. For example, loyalty programs, healthy menu options, easy transportation, social media promotion, local partnerships.
This Premier Inn hotel is located near the River Wear; next to it is a Leisure Centre (Freeman’s Quay) and 8 minutes away from The Riverwalk Centru Commercial. Durham is a historical city with lots of tourists every day. And that’s why there are many luxury hotels which are competing with each other. For example, Radisson Blu Hotel is located next to the River Wear which means a lot of people want to book a room here because they want a room with an amazing view of the river. This suggests that Premier Inn has a lot of competition which means that they have to be careful how they manage their business. They should know who the target customers are so they can make good market strategies. There are different types of customers that book differently, travel differently and have different budgets. Premier Inn is a hotel with a variety of customers of different income levels because the hotel offers different types of rooms (luxury rooms and standard rooms). Some people love to stay in hotels and enjoy the facilities that the hotel offers and others hate to stay in hotels and they want to go out and visit everything if possible. That’s why Premier Inn should target its customers differently. They should promote their hotel on social media in different ways, targeting different people. They should hire someone that has IT skills so they can make a good and easy to use and easy to find online website and someone with graphic design skills that can make a good website design that will attract more customers. Premier Inn should build local partnerships. For example, this Durham Premier Inn doesn’t have any fitness rooms or swimming pools, but it is located next to a Leisure Centre. Building a partnership with the Leisure Centre will lead to easy, effective and affordable marketing that will increase the booking rate. This partnership is a win-win for both companies because it will bring new customers for both of them. Premier Inn should give different discount at different times of the year to its loyal customers to encourage the guests to return frequently. For example, in winter, the hotel should offer Christmas discounts. In summer, it should offer summer discounts, so the customers will come back at least once per year. 
Durham Premier Inn hotel should focuses more on providing easy transport as well. Lots of guests love to travel with transportation service from a hotel because they can see amazing views and enjoy the city. Premier Inn should provide a train station pickup facility because this will impress the guests that will write a good review about the hotel and they can also recommend the hotel to their family and friends which will bring new customers. The hotel can promote this on social media which will catch some people’s eyes and they will be amazed by this service because they will love how the hotel is aware that the customers are the priority. And this will bring more various customers.  
Premier Inn should encourage the guests to use public transport, for example trains and buses, because less carbon dioxide will be emitted which means reduce global warming which is a big problem                                     in this century. The hotel should encourage this on different platforms of social media and the hotel should also let the guests know that at the railway will be a bus that it is coming every ten minutes that they can get and it will leave them in front of the hotel. Lots of people are trying to help reducing the global warming and this is a good opportunity for the hotel to make a good reputation. This reputation will not only help this Durham Premier Inn hotel, it will help all the Premier Inn hotels across the UK.
Durham is a beautiful and very popular place with lots of attractions that bring thousands of tourists per year. Some examples are:  Durham Cathedral, Durham Castle, Botanic Garden and Beamish- the Living Museum of the North. These attractions are far away from the Premier Inn hotel which means the guests need to get a taxi or different buses or using their own car. To reduce greenhouse gases that are emitted by the cars, Premier Inn Durham hotel can speak with a public transport company and they can make a partnership which will help both of them. Compared with driving alone, taking public transportation reduces CO2 emissions by 45%. If the partnership will be make, the public transport can get the Premier Inn guests from the front of the hotel or the nearest bus station and it will get them to all of the attraction. This will make a good reputation for the hotel because it reduces the emission of different greenhouse gases because one the bus will be different people with different destination, not just the Premier Inn guests. They also can make a bus tour of the city which again, it helps reducing global warming. And the guests can enjoy the amazing views. This bus tour should not be included in the price because maybe some people don’t come in Durham to visit it. The price should not be affordable for everyone and it needs to be enough to be shared between two companies. This partnership should be promoted everywhere online because these days, almost everyone has access to the internet. Most of the people check online everything about a hotel before booking a room. This is why the website of the Premier Inn should be easy to use and it should have everything about the company. 
The receptionist should have a list of all the hours of the bus that goes to all the attractions of the city, but it should also know everything about the bus tour in case some customers need help or have some questions. The bus drivers should be nice and friendly so the customers have a great experience and they can enjoy their holiday. They should be pleased about the tour so they can write reviews which will help the companies, the hotel and the public transport service.
However, this strategy it is good just for guests that want to visit the city and its beautiful places. A business traveler will not care about the bus tour or anything that is about the public transport. It has important things to do for their job and it doesn’t have time to visit anything. It is also useless for people that want a room just for one night because they need a comfy bed just for a night. This strategy targets tourists; it doesn’t matter if the strategy is unique if it is not something that the customers care about.
This strategy it is very good in summer because that’s when lots of people have holiday and it is the pick season. This will bring new customers in the summer which means the profit will be higher, but in the rest of the year the profit will be lower. But this strategy brings a good reputation for the Premier Inn company for trying to reduce greenhouse gases which more people will chose Premier Inn over others hotels.
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Premier Inn is a British limited-senice
hotel chain and the UK's largest hotel
brand, with more than 800 hotels.

The brand cares a lot about its guests
and that's why it ofers the most
comfortable and soft beds
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“This strategy should be
promoted on all social media
because almosteveryone is
addictedto the internet. Social
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over things nowadays.





