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Introduction 
The term ‘employee motivation’ refers to the level of enthusiasm and dedication, an employee shows towards their work (Paais and Pattiruhu, 2020). Employee motivation is the most important reason for the success of an organisation. Asda, as a British Supermarket chain, headquartered in Leeds that has achieved revenue of 22.9 billion GBP and with over 145000 employees has to analyse factors that can influence motivation in employees (ASDA, 2022). The purpose of this report is to determine the factors that can encourage motivation in employees and some diagnostic tools to measure engagement. Construction of employee value proposition and strategies that can raise the level of engagement in employees will be discussed. The study will analyse the importance of the measures such as working from home, job designing and flexible working that have already adopted by the organisation during the time of COVID-19. 


[bookmark: _Toc102134844]Reviews the concept and drivers of employee engagement 
Employee engagement is a management concept that determines the level of dedication, an employee feels toward their job. Engaged employees’ boots in production and helps to create a positive work culture. High engaged employees can also increase creativity in them and drive innovation (Ibrahim et al., 2020). The success and growth of an organisation are directly dependent upon its employees. Motivation in employees is one of the most effective ways of accomplishing organisational goals (BBC, 2022). However, an employee can also get the negative motivation that can make them avoid doing their work. Therefore, ASDA needs to influence the right kind of motivation that can increase employee engagement during the time of COVID-19. 
Drivers of employee engagement 
Positive organisational culture 
Organisational culture includes a set of values, beliefs and practices that the members follow to settle in the office culture. A positive organisational culture motivates employees to work hard and improve employee engagement during the time of COVID-19. It enhances their self-confidence and reduces their job stress (Szydło and Grześ-Bukłaho, 2020). Work from home and flexible working can create inclusion. This will be responsible for the positive work environment. ASDA, as a food retailer has a very positive working culture. They are all working together to stop racism and gender discrimination in the organisation, more than 1000 employees took part in a corporately supported pride event in 2019 in the UK and support diversity (ASDA, 2022). 
Career development 
One of the factors that can drive motivation in employees and increase employee engagement is career development. Employees will stay in the organisation as they are developing their career goals by gaining knowledge and experience which results in high productivity. ASDA has listed a series of job criteria on their website to give opportunities for career development. (ASDA, 2022)  
Financial method of motivation
The most important method of increasing employee engagement is the financial method that involves monetary benefits such as remuneration, bonus, commission, promotions and so on (Mihirani and Weligamage, 2021). The number of stores owned by ASDA, increased over the last few years which show their growth (Bedford, 2022). 
Employee Recognition 
Recognising the efforts of employees and appreciating their contribution to the company's big missions, makes them feel more valued by the organisation. This drives motivation and increases employee engagement and they get a confidence boost which results in their hard work (Asaari et al., 2019). For the betterment of employees, ASDA provides employee motivation rewards. (ASDA, 2022)
Training 
Training is a process by which an organisation focuses on improving the skills and work quality of the employees. Training boots confidence and provide the ability to perform tasks. Therefore, creating engaged employee’s results in better productivity (Sendawula et al., 2018). Supermarket chain ASDA provides training to their staff and helps them to improve their skills that contribute to the growth of the organisation. After the outbreak of COVID-19, ASDA allows its employees for remote working, flexible working hours and so on (ASDA, 2022). 
Models of employee engagement
Kahn’s engagement theory 
Kahn’s 3 dimensions engagement theory states three factors that determine the level of employee engagement (Akob et al, 2020). 
Physical engagement – This engagement refers to the physical and mental expansion of efforts shown by an employee. It includes the engagement for work experience and personal growth. 

Figure 1: Kahn’s engagement theory
(Source: Created by learner)
Cognitive engagement – This level of engagement determines the visions and strategies of an employee perform their task by showing more creativity and decision making. 
Emotional engagement – This level of engagement refers to the emotional relationship felt by an employee towards their employer. A positive sense of relations encourages employees to gain the trust of their employer.   
Zinger model of employee engagement 
The model suggests a pyramid that an organisation must follow to achieve goals. 
Bottom row: necessities 
Enhance well-being – Employees of ASDA can do their job efficiently with physical and mental well-being.
Enliven energy – The work culture that influences employees to do their work efficiently.
Make meaning – This determines the purpose of the work of the employees in ASDA amidst COVID-19. 
Leverage strength – The individual growth of employees that results in employee engagement. 
Second row: connecting with the company 

Figure 2: Zinder model of employee engagement
(Source: Created by learner)
Build relationships – opportunity to connect and interact with others those results in strong team performance in ASDA amidst COVID-19. 
Foster recognition – Acknowledging and appreciating employees' efforts to the company's success. 
Master moments – Engagement with the work mentally as well as physically. 
Third row: Performance boost
Maximize performance – guidance towards goals for efficient performance 
Mark progress – Celebrate small wins and focus on developing skills 
Top of the pyramid 
Achieving results – This is the ultimate goal of an organisation to maximise the productivity of staff for the achievement of better results in ASDA.
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Managing employee engagement helps an organisation to recognise the areas of improvement and identify opportunities. Therefore, measuring employee engagement is an important part of an organisation to achieve its goals. The different organisation uses different tools for measuring employee engagement such as: - 
Employee surveys 	
The most common tool an organisation uses to measure engagement in employees is frequent employee surveys. This method helps to influence employee motivation by generating various ideas and acknowledging feedback from employees. ASDA conducts various surveys to measure employee engagement (ASDA, 2022). 
Conduct exit interview 
An exit interview is a method used by many companies to find out the actual reason for an employee leaving the organisation (Turits, 2021). An employee can leave the company due to various reasons and exit interviews help ASDA to understand the current work culture and the improvement needed for increasing employee engagement. 
One on one meeting 
Another way of measuring employee engagement is by conducting one on one meeting. An employee will feel free to be able to share problems or feedback in person with managers. The positive side of this method is that employees will feel secure as the conversation will be carried on private which will help them to bring the issue into detail in ASDA during the time of COVID-19.
Social media 
The advancement of technology and the wide availability of the internet have created many active social media users over the years. Currently, 57.6 million people are using social media actively in the UK (Statista, 2022). Therefore, this can make it a powerful tool for the companies to measure employee engagement. ADSA have a strong social media presence such as on Instagram, Facebook, and LinkedIn and so on. It will be able to monitor employees' interaction with posts by their comments and other activities. This gives ADSA opportunities to measure engagement and motivation in employees amidst COVID-19. 
Analyse employee productivity 
Measuring the productivity of employees helps the organisation to determine employee engagement. Flexible working and work from home opportunities are liable for the enhancement of productivity of staff. This method is widely used by many companies as it is easier to track productivity by noticing an increase in revenue. An increase in revenue shows that the employees are more dedicated to their work and bringing continued growth to the organisation. During the outbreak of COVID-19, ASDA faced a declining sales rate as the country went into lockdown mode and most of the employees were trying to adjust to remote working (Bedford, 2022). Therefore, this affected company's productivity as it took time for the employees to adapt to the new working method. However, with time, people got adjusted to new working style and made recovery by delivering strong growth in 2021 (ASDA, 2022). 
Employee retention
Engaged and motivated employees are likely to stay at the organisation for a longer period. This helps an organisation to measure positive employee engagement and healthy work culture (Kurdi and Alshurideh, 2020). Due to the crisis of COVID-19, ASDA extended its pay support for its employees and this resulted in employee retention and increased employee engagement (ASDA, 2022). 
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Employee value proposition 
Employee value proposition (EVP) is a set of benefits that employees receive in exchange for their skills and productivity in an organisation. This is very crucial for the growth of an organisation; it helps the company to find fresh talents (Paadi et al., 2019). However, an EVP can be described in a pyramid structure that consists of 3 levels. 
Bottom row: Contractual
This row shows the basic needs and expectations of the employees from their employer. ASDA, as a food retailer in the UK, can utilise EVP efficiently for business as well as individual growth.  The basic need of an employee is financial benefits from their employer. An employee works hard to earn remuneration or payment for their work. Benefits that attract employees are a set of benefits that encourage employees to stay in the organisation and motivate them to work hard by show dedication towards their work such as supporting work from home for making the organisation COVID-19 safe. There are several employee benefits in the organisation such as fringe benefits, job security, medical insurance, job satisfaction, healthy corporate culture and more (Jaworski et al., 2018). 

Figure 3: Employee value proposition pyramid
(Source: Created by learner)
Middle row: Experiential  
This row shows the belongingness and career development opportunities in ASDA. Many employees need more than just financial security. Elements such as promotions and personal growth drive motivation in employees as they want to move upward in the organisation by climbing to higher positions. Therefore, ASDA needs to focus on the career development of its employees. ASDA must promote well-being as it helps to reduce stress and influence positive work culture that can result in employee engagement. Due to the outbreak of COVID-19, people got scared for losing jobs or to go unemployed. Therefore, the organisation should take care of well-being of its members (Fowler, 2020). People are most likely to get attracted to companies that promote well-being (Zhao and Liu, 2020). 
Top: Emotional 
This level shows how emotionally attracted employees are to the company. Employees at this level know their connection and the purpose for staying in the company. The success of ASDA and its growth depends on the emotions and attachment felt by its employees for the organisation.
Strategies to raise levels of engagement 
Team bonding activities 
Employees need to engage with other members which can result in positive work culture. An employee can develop new skills and activates new ideas by practising and coordinating and communicating. Most importantly, it helps employees to solve productivity-related problems and also helps to unite people. It is extremely important for companies to improve team bonding activities during remote work as well (Leslie et al., 2018). 
Prioritise feedback 
Acknowledging feedback from employees made them feel valued by the organisation. Feedback also helps an organisation to know the current work culture as it helps the organisation to focus on the area that needs improvement. ASDA should prioritise employees’ feedback as it will help the organisation to work on business issues and to build trust among the employees. 
Focus on physical and mental health 
The physical health and mental health of an employee can show a positive impact on the company's productivity and the workplace that promotes wellness of physical and mental health experiences high productivity and less absenteeism. Due to the spread of COVID-19 pandemic, people are feeling more stress and anxiety as they are witnessing an extremely bad situation (Savage, 2020).  Therefore, the wellness initiative taken by ASDA can result in improving employee engagement. 
Promotions 
Promotions can be referred to as the vertical movement of employees when they advance to a position higher than the current position in the organisation. It plays an important role in increasing the employee engagement of the company. Promotions often come with a higher salary package, recognition in the company, an increase in responsibility and so on. These factors motivate an employee to work hard and get promoted and therefore, increasing employee engagement (Rinny et al, 2020). ASDA should provide more employee promotions to increase the level of engagement. 
Healthy competition in the workplace 
Competitions are great ways to increase productivity and boost confidence in employees. It creates an atmosphere where employees take part to exceed their limits and improve their skills. Competitions in teams encourage other team members to succeed by helping each other and therefore increasing employee engagement (BBC, 2022). ASDA should promote healthy competition in the workplace as it will help to raise the level of engagement in the company. 

[bookmark: _Toc102134847]Conclusion 
Employee engagement is very essential for an organisation to achieve goals. An increase in the number of engaged employees results in a positive impact on the organisation. Kahn’s engagement theory and Zinger’s model of employee engagement that an organisation can use for improving employee engagement have been discussed in this study. However, before selecting any methods of increasing employee engagement, every organisation needs to measure the current level of engagement by using various tools like employee surveys, exit interviews, one-on-one meetings and so on. Afterwards, that organisation can use strategies to increase the level of engagement such as team bonding activities, feedback, promotions, healthy competition and more.
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