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Task 1
1.  Executive Summary                                                                                                 This report is going to write about a selected organisation and answer the assignment question. There will be an introduction stating the purpose of the report and how the report will be structured. There will be a brief introduction of the key business environmental scanning or analytical tools that will be underpinned in the report. An evaluation of the organisation within its broader environment by using PESTLE Framework and Porter’s Five Forces. The report will identify key drivers for changes in the environment related to the organisation with the COVID-19 situational context. The report will also give a critical assessment of Boohoo workplace culture by using some questions from the Cultural Web and a questionnaire will be produced which will be attached in the appendix section of the report. The report will do a critical evaluation of the relationship between Boohoo’s present culture that will be analysed in d) and its efficiency in achieving financial and non-financial goals. The report will also define what is meant by Ethical Dilemma and identify at least two ethical dilemmas in Boohoo that may affect its performance. The report will explain the choices of action to resolve the identified ethical dilemmas from an ethical point of view. The report will end with a conclusion, references and the appendices. 
2. Introduction                                                                                                               This report is going to write about a selected organisation and the justification for choosing to write about the organisation. There will be a brief introduction of the key business environmental scanning or analytical tools that will be underpinned in the report. An evaluation of the organisation within the broader environment by using appropriate environmental analysis techniques or tools. In addition, the report will identify the key drivers for changes in the environment related to the organisation within the COVID-19 situational context. The report will write a critical assessment of the workplace culture of Boohoo by using some of the questions from the Cultural Web. The report will develop a checklist of Boohoo which will be attached to the Appendices section of the report. Lastly, there will be a critical evaluation of the relationship between Boohoo’s present culture (analysed in d) above and its efficiency in achieving its financial and non-financial goals. There will be a conclusion, references and appendices sections.
3. a) This report is going to write about Boohoo Plc. It is a UK registered company and was started in 2006 by Mahmud Kamani and Carol Kane. Boohoo is an “online-only” fashion retailer. Boohoo sells children, women and men’s clothing online (Boohoo Plc, 2021). Boohoo sells to the age group of 16 to 30 originally but this has been increased to 45 years in order to widen the niche market. The clothing retail industry in the UK grossed a revenue of £42.5 billion in 2018 (Boohooplc.com, 2018) and Boohoo had a gross income of £1, 745 billion in the year to February 2021 (Boohoo Plc, 2021). Boohoo employs over five thousand employees worldwide as they operate in many countries including the EU, USA and Australia. Boohoo is based in Manchester, which used to be the textile hub of the UK.  The justification for choosing to write about Boohoo is because a relative of the author of this report worked for the company. The other reason is that Boohoo has been in the news for unethical conduct and details of which shall be addressed under Ethical Dilemmas.                                                                                              b) The key business environmental scanning or analytical tools that will be underpinned in this report are the PESTLE Framework and Porter’s Five Forces.  The PESTLE Framework is used for scanning the environment by an organisation for strategic planning purposes. Pestle Analysis stands for Political, Economic, Social, Technological, Legal and Environmental. According to Investopedia.com, PEST Analysis was first introduced by Francis J. Aguilar, a Harvard professor in 1967 in his article entitled “Scanning the Business Environment”. “Aguilar presented the economic, technical, political and social factors as being major influences on the business environment. Subsequently, the letters were rearranged to create a convenient and quirky acronym used today”. (Insvestopedia.com, 2020). The PESTLE Analysis is used in conjunction with the SWOT Analysis by large organisations to assess the factors that are external to the organisation but have an impact on the earning capacity of the organisation. (Insvestopedia.com, 2020). These factors will be analysed in turn, starting with the political factors.                                         c) Political factors in the UK have had a positive effect on the fashion retail industry. The major political issue posing many challenges to the UK fashion and clothing industry is Brexit. The UK Fashion and Textile Association found after a survey that ninety-eight percent of businesses are going through increased bureaucracy as a result of Brexit, ninety-two percent are faced with increased freight costs and seventy-four percent of general costs associated with Brexit even though some indicate that COVID-19 could be a factor to some extent (Stylist.co.uk, 2021). “The short time frame from announcement of the UK’s deal with the EU to implementation, meant that not only industry but government agencies in the UK and EU grappled with the impact and how to approach trade and tariffs”, Caroline Rush, CEO of the British Fashion Council. Besides Brexit, the way the British politics functions is such that Conservative governments generally support business and would not want to destabilise it through unfavourable policies. On the other hand, Labour governments tend to be pro poor people and would normally like to introduce policies that are in favour of the generality of the populace at expense of business. International relations also play a part in the environmental scan as favourable perceptions of a country will boost business confidence and the opposite will have negative effects which is not good for business (Investopedia.com, 2020).                               Economic considerations come to the fore in the clothing industry because clothing manufacturing is very expensive. In order to make profit, UK clothing retailers are forced to outsource their manufacturing to other countries such Bangladesh, Pakistan, India, Sri Lanka, China and Turkey. It has been observed that producing clothing abroad has its own challenges. Other economic issues such as interest rates, exchange rates, inflation, economic growth, the laws of supply and demand and economic recession all come into play under economic factors (Insvestopedia.com, 2020). The economic issues are important to business. “Whether the economy is likely to be in boom or recession could have an important impact on sales. Levels of unemployment will affect both customer demand and ability to recruit workers. Inflation will impact on pricing policy. Barriers to international trade will affect exports.” (Anderton, 2003). The issue of disposable incomes can impact the sales of insurance especially in developing countries.    Social and cultural factors take into consideration issues such as education, population, migration, religion, age distribution, cultural attitudes and how skilled the population is at the workplace. (Anderton, 2003).  There are many institutions of higher learning in the UK which offer training in fashion design.                                    Technological changes can affect businesses in many ways. The use robots in manufacturing or automation of processes have made many jobs redundant especially in the developed economies. This has created a lot of social problems particularly in communities whose jobs were replaced by technology. (Anderton, 2003). Due to advances made in technology and accelerated by COVID-19 lockdowns, more and more people are now computer savvy and shopping online boosting the growth of incomes of online fashion retailers such as Boohoo.         Legal factors are made by government through parliament which passes laws and regulations for specific industries. Some of the rules and regulations are quite strict and carry heavy penalties in the event of falling foul of them. “Customers and suppliers will have certain rights in law which need to be taken into account when trading…” (Anderton, 2003). According to Anderton, trade union regulations are bound to affect employment one way or another.                                     Environmental factors affect different sectors in different ways. What affects a mining company and what affects a fashion retailer maybe different. There has been pressure applied on the fashion industry by environmental campaign groups over the way garment are disposed of in the UK. Boohoo has been targeted because of the way “fast fashion” garment are discarded causing pollution and environmental damage. “Fashion industry statistics paint a bleak picture concerning environmental impact. The estimated amount of textile waster coming from the industry is more than 92 million tonnes per year. This includes new clothes that went unsold. The industry is also responsible for about 35% (190,000 tonnes per year) of primary microplastic pollution in the oceans” (Fashiondiscounts.com, 2021). As a result, a public company trading its shares on the stock exchange, has obligations that it must adhere to such as attaching a Sustainability Report within its annual report and accounts. Having looked at the PESTLE Framework, this report will next consider Porter’s Five Forces. The Five Forces were introduced by Michael E. Porter of Harvard University. The Five Forces Analysis for the fashion retail industry are Rivalry among existing competitors, The Bargaining Power of Suppliers, The Bargaining power of Customers, Threat from substitutes and Threat from new entrants (Porter, 1980). The purpose of analysing the 5 Forces is to assist an organisation in coming up with a strategy to determine how competitive the market is and whether it is profitable for a business.                                                                                                                   The UK fashion industry is very competitive as there are many players. Rivalry Determinants are Industry growth, Fixed (or storage) costs or value added, Intermittent over capacity, Product differences, Brand identity, Switching costs, Diversity of competitors, Corporate stakes and Exit barriers.                           Determinants of Supplier Power will be Differentiation of inputs, Switching costs of suppliers and firms in the industry, Presence of substitute inputs, Supplier concentration, Importance of volume to supplier and Impact of inputs on cost or differentiation.                                                                                            Determinants of Buyer Power are Buyer volume, Buyer switching costs relative to firm switching costs, Buyer information, Ability to backward integrate, Substitute products, Product differences, Brand identity, Impact on quality or performance and Buyers profits.                                                                                            Determinants from Substitution Threats are Relative price performance of substitutes, Switching costs and Buyer propensity to substitute.                         Threats from new entrants such as Economies of scale, Proprietary product differences, Brand identity, Switching costs, Capital requirements, Access to distribution, Absolute cost advantages, Proprietary learning curve, Access to necessary inputs, Proprietary low-cost product design and Government policy. There have been some criticisms associated with Porter’s model with some critics querying the relevance of the Five Forces model in the present-day world unlike when the model was conceived. In 1980, the focus was on profitability and survival of the organisation. Another criticism is that the model assumes a perfect market free from governmental regulations, which not always the case. One criticism is that the model may be applicable in simple and straight-forward organisations and not the large and complex ones where not all the Five Forces are applicable. Yet another criticism is that the model dwells too much on competitive advantages on other players, buyers and suppliers overlooking the fact that there are strategic alliances involving suppliers, buyers and others along the value chain which makes the model outdated if not irrelevant (Linkedin.com, 2020).                                                                       The key drivers for change in the fashion industry in view of the COVID-19 are technology, the pandemic-induced lockdowns and of course Brexit. Before the pandemic, most retailers in the clothing and fashion industry did not have advanced ecommerce platforms to sell their merchandise and their online presence was underdeveloped. Most of these retailers were taken unaware when the lockdowns were introduced in the UK. No one could ever have thought that the pandemic would have far-reaching consequences for the fashion industry. The UK high street was changed forever by the prolonged lockdowns when there was no income for the traditional “brick and mortar” physical retailers, yet the fixed costs had to be paid regardless. Such traditional stores became seating ducks for online retailers such as Boohoo and ASOS who were already established online and were household names. Among the biggest casualties, if not the biggest, was Debenhams whose website was bought by Boohoo for £55 million in January 2021 and office staff. (Boohoo Plc, 2021). Boohoo did not buy the stock or the high street premises. Press reports indicated that Debenhams had graced the UK high streets for over 250 years.  Technological transformation has impacted the fashion industry. “The fashion industry is undergoing largescale changes as a direct result of the rise of technology and its impact on consumer behaviour and must adapt” (deloitte.com, 2018). The fashion industry should move with the times especially on social media communications as this is where the consumers are. The marketing of products and brands is taking place on social media and the fashion organisations should adapt establish their online presence.                                                                               Brexit has been a catalyst for change in the fashion industry. Talking about the impact of Brexit on the fashion industry, Fisayo Longe founder of clothing brand Kai Collective said “It is not being talked about enough just how devastating this has been for businesses” (Stylist.co.uk, 2021). The introduction of VAT and tariff charges on orders for customers in the EU means that customers are “rejecting deliveries because they don’t want to pay the extra costs” Fisayo Longe said. As a result of these challenges and many, some fashion retailers are thinking of relocating their business from London to the USA as it is cheaper and realistic to do so economically. d) Boohoo has workplace values that they hold high in order to achieve their corporate goals. The values are the workplace culture that they observe in their operations. These values are P+ Passion, C+ Creative, A+ Agile and T+TEAM. On Passion. Boohoo say that they love what they do. “Believing in Boohoo and believing in ourselves”, on Creative “We are unique, aspirational and always boohoo”, on Agile “We are constantly evolving to stay one step ahead…” and on TEAM “We listen and respond to create a place where everyone’s contribution is important” (Boohoo Plc, 2021). Turning to the Organisational Health Check or Questionnaire (see Appendix 1).  1. Stating our purpose.  Boohoo have a mission statement which states that “Our vision is to lead the fashion e-commerce market globally in a way that delivers for our customers, people suppliers and stakeholders…” (Boohoo Plc, 2021). Boohoo also state that they ensure that the people working in their organisation understand its purpose at all levels. 2. Information on services and promotion work- Boohoo have websites or webpages with up-to-date information, produce an annual report and keep stakeholders informed about their work. Boohoo use social media to communicate with their customers and to promote their products. It is an interactive process whereby customers can chat with the organisation. 3. Administration and paperwork- There is a clear administrative system in place at Boohoo and all their procedures are documented. 4.Finance-Boohoo has written financial procedures in place for banking, petty cash and other transactions. Quarterly reports are produced and presented to the Management Committee for review and for planning purposes at least quarterly. Boohoo know what level of reserves or contingency fund they need and is set aside. 5. Internal Communication is on-going at Boohoo and they hold regular staff meetings. The minutes of staff meetings are available to staff, but management meetings are restricted to management on a need-to-know basis only. Boohoo hold annual ‘away day’ for teambuilding and for strategic management seminars as part of the annual budget preparatory process. 6. Governance – There is a competent management committee and are always looking for people with the requisite skills to fill positions when they become available. Training is offered to aspiring members of the management committee and induction is carried out for new members and trustees. Trustees are also invited to team building, planning and social events. 7 Compliance- Boohoo have committed themselves to complying with all the regulatory requirement in line with their legal structure. Compliance is how the law applies to business. There are clear policies in place on Health and Safety and Data Protection. 8. Equal Opportunities-Boohoo have an Equal Opportunities policy that apply to all areas of their work and comply with the Equality Act (2011). There is no discrimination based on gender, sex ethnicity or other grounds on all staff, volunteers and trustees in regular work. 9. Staffing-All the staff of Boohoo have current contracts of employment, job descriptions, terms and conditions of service. Personal files are kept of all employees, with records of review, supervision sessions and other relevant information. All staff receive regular training and reviews. 10. Resources and Information Technology-Boohoo has sufficient resources to deliver their services effectively. Boohoo operate from premises that have assessed for health and safety. They use computer technology in all areas of their operations and back up their work on a regular basis at least monthly. Lastly Boohoo have adequate technical knowledge or support to deal with any problem that may arise. As can be seen from the Organisational Health Check, Boohoo has a workplace culture that enables them to meet their performance goals. The Boohoo cultural web would be show Paradigms, Symbols, Organisational Structures, Control Systems, Rituals or Routines and Stories. The company meets McKinseys 7s Framework which are Strategy, Structure, Systems, Skills, Staff and most of all Shared Values. As Boohoo stated that their vision is to lead the e-commerce globally, this means they will come across different cultures in the way business in conducted.  “Cultures around the world are getting more and more interconnected and the business world is becoming increasingly global.” (business-to-you.com, 2017). Geert Hofstede is credited with coming up with the six cultural dimensions whereby countries can be assessed. These six Cultural Dimensions are Power Distance, Individualism or Collectivism, Masculinity or Femininity, Uncertainty Avoidance, Long-term or Short-term Orientation and Indulgence. Power Distance-This is a fact of life for the ordinary members of society who have to accept that power is distributed unequally with those in power. A hierarchical society is dominated by those sitting on top of the pyramid with the base occupied by the masses. In a pyramid structure power flows downwards. According to Hofstede, China and Saudi Arabia fit into this Power Distance index. This kind of set-up is mirrored in the business organisations with the structure of the hierarchy at the top of the organisational structures. Individualism or Collectivism dimension is where a group of individuals are in power to serve their interests rather the majority in society and the USA is in this category. This dimension pervades the American society as well as the business corporations there. Masculine dimension is associated with achievement, heroism, material rewards for success and assertiveness (business-to-you.com, 2017). Masculinity is associated with toughness whereas femininity is considered to be tender. Norway and Sweden are regarded as pro-feminism. Uncertainty Avoidance is where people believe that they cannot control matters beyond their control such as the future which is unknown. As a result, people with such beliefs are known to be rigid in their way of doing things. Three South American countries of Argentina, Peru and Chile are in this cultural dimension. Time Orientation relates to the practice of maintaining links with the past at the same time trying to grapple with the present challenges and those in the future. Morocco, China and Japan are in this category. Indulgences is considered to be a new cultural dimension. This is said to be the way people try to control their desires and wishes depending on the way they were raised. Indulgence is said to be weak allowing for the gratification of human drive and Restraint is considered to be stronger human will (business-to-you.com, 2017).                                                      e) This section will look at the relationship between Boohoo’s present culture analysed in d) above and its efficiency in achieving its financial and non-financial goals. Professor Michael Beer identified 6 Barriers to Becoming a High-performance Company. “These silent killers are always lurking unseen but when there is change in strategy, that is when they come to the fore—forcing companies to overcome them if they are to boost performance.” Beer’s Silent Barriers are 1. Unclear strategy and values, conflicting priorities 2. Ineffective senior team. 3. Leader style too top-down or laissez faire (non-interference). 4. Poor horizontal coordination and communication. 5. Poor leadership, management skills and development 6. Poor or closed vertical communication. On the other hand, the Newton Institute in a video on YouTube show 6 Characteristics of a High-Performance Culture and these are 1. Everyone understands why their work matters. 2. Values are practiced throughout the organization. 3. All activities provide real value to the customer. 4. People’s roles match up with their passion and capabilities. 5.Teams grow and flourish without dependency on individual leaders. 6. Bottom-line results and goals are achieved. With these characteristics of a high-performance culture, it is believed that Boohoo are on the way to becoming a high-performance company. All they need to do is improve in a few areas and they will be up there with best. Boohoo is facing Ethical Dilemmas in its operations and this term will be explained in the following paragraph. An Ethical Dilemma has been described as follows; “An ethical dilemma (ethical paradox or moral dilemma) is a problem in the decision-making process between two possible options, neither of which is absolutely acceptable from an ethical and moral perspective.” (corporatefinanceinstitute.com, 2021). Two issues have been identified as constituting ethical dilemmas for Boohoo. These are issues to do with workers’ right and the exploitation of customers. There is evidence in the public domain that Boohoo violated workers’ right to earn a minimum wage in its supplier garment factories in Leicester. “But there is evidence from before 2019 too. Boohoo is known as a prominent client in Leicester’s garment industry: both Channel 4 Dispatches and The Daily Mirror found that workers in UK garment factories that supply Boohoo were regularly paid less than half of minimum wage, while research from the Ethical Trading Initiative and the University of Leicester in 2015 found it’s very common for garment workers in Leicester to be paid illegal wages” (ethicalunicorn.com, 2020). Reports indicate the workers work long hours which are under-reported by the garment factories. To compound the situation most of the workers are often immigrants with limited English language speaking skills thereby rendering them vulnerable. Boohoo is reported to have refused to recognise Union of Shop, Distributive and Allied Workers (USDAW), a trade union meant to represent the workers. The other ethical dilemma is that Boohoo has exploited its customers through their different websites. For example, a t-shirt costing £15.00 in one website was found being advertised for £50.00 on another website, the same t-shirt owned by Boohoo. It is not easy to offer solutions to these ethical dilemmas faced by Boohoo. The major problem faced by anyone trying to offer solutions to this industry, is the opaqueness of these big fashion brands. “So, what other information is out there? The 2020 Fashion Transparency Index, which reviews and ranks 250 of the largest brands according to how much they disclose about their social and environmental policies, practices and impacts, gave Boohoo an overall score of 9%. The overall average is only 23%, because most large brands aren’t transparent…” (ethicalunicorn.com, 2020). Even environmental campaigners have challenged Boohoo to register on the London Stock Exchange where there is rigorous compliancy than the lesser-known AIM stock exchange. The choice of solutions would have been for Boohoo to comply with the laws governing workers rights, pay their workers a fair wage and treat their customers with dignity by playing fair on the market through their many websites.
4. Conclusion This academic report was an attempt to answer the assignment question which is captioned “How do broader external environmental factors along with COVID-19 and ethical dilemmas affect organisational culture and its performance?” The report has an executive summary, an introduction, the main body of the report which included a brief introduction of the organisation selected to write about with justification for its selection. The report also introduced the key business environmental scanning or analytical tools that were underpinned in the report. An evaluation of the organisation within its broader environment by using the PESTLE Analysis and Porter’s Five Forces. The report went on identify the key drivers for changes in the environment related to Boohoo within the COVID-19 situational context. A critical assessment of the workplace culture of Boohoo was done by using the Cultural Web. A questionnaire was produced and will be attached in the appendices section. A critical evaluation of Boohoo was done between its present culture (analysed in the Cultural Web) and its efficiency in achieving financial and non-financial goals. The report has achieved its objectives in answering the assignment question.                                                                                             TASK 2 Individual Reflective Essay.                                                                      Description.                                                                                                                   In this assignment, I am going to use Gibbs’ Reflective Cycle (1988). On the 10th of August 2021 week 9 of term one we were in class learning about Business ethics. I learnt that business ethics is doing the right things, to know what is right and wrong. It means to have principles and values that guide our professional behaviour. I learned that the sources of ethical issues are the Law, the Economic System, Ideologies, New Techniques, Religion, Cultural and Social Beliefs. I also learned about Safeguarding ethical challenges which are the Fear of commission, Ostracising the corrupt in society, Healthy activism against corruption, Personal integrity, Reject unethical conduct, Conscience of and equality before the law, Protecting whistle blowers and Target unethical conduct at the top of society. I was by myself in my bedroom whilst attending online the module Workplace Culture and its impact on Organisational efficiency. The lecturer, Rixon Nting and my fellow classmates were also online. My classmates were all quiet in amazement. The outcome was that we had as usual a lively discussion on the topic as almost everyone wanted to share their experiences particularly the way politicians in government in most Developing Countries manipulate the systems to engage in corrupt activities.                           Feelings.  At first, I thought these things only happen in my home country, but I was shocked by what my other colleagues and the lecturer said of their own experiences in their own countries and elsewhere in the world.                                                                                      Evaluation.                                                                                                               What was good about my feelings was that at least I could share with others and compare notes. What was bad about the experience is that I could have had more experiences were it not due to time constraints. I was amazed at the experiences of my colleagues, and I could comfort myself with this evaluation.                                Analysis.    Things went so well because everyone was involved in the discussion and there was positive feedback all around. The theory is that business ethics must guide our business actions. My experiences agree with the literature in the sense that culture in business is very important. I have learnt about Professor Michael Beer’s model on the Silent Barriers of business strategy, Japanese, Chinese, European, American, Australian, Middle Eastern and African business cultures.               Conclusion                                                                                                                      I have learnt to stick by business ethics. I think I can be a influencer to whom I come into contact and spread the idea that people in business must of necessity appoint people with integrity and whose business ethical conduct is beyond reproach. The skills that I need are in this business degree course that I am doing. I am very happy that I am in the right place at the right time for the right reason.                            Action plan                                                                                                                      I will use my new knowledge when I start running my own business. I will make sure that business ethics is a topic of not only discussion but implementation in my business plans. I will continue to pursue my studies and begin to live my life with integrity and let rub-off onto my business associates and friends. (Cumbria, 2020).
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