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[bookmark: _Toc133536076]Introduction
As many competent managers and employers are aware, there are several advantages to working in a team at work. In order to increase the effectiveness of a company, collaboration may improve almost every aspect of performance, regardless of how large or little. It could raise morale, knowledge, effectiveness, initiative, planning, learning, innovation, and customer service standards. This method of working collaboratively has improved employee engagement and morale when managed well (Gharaveis et al. 2018). The benefits of teamwork may help the firm that employs this kind of teamwork succeed. Following the start of a project, a new team leader could be selected. This is because with every new project, the necessary level of skill might change. Working together, these teams may be beneficial to management.

Figure 1: Benefits of Teamwork.
Sources: (Gstatic.com, 2022)
[bookmark: _Toc133536077]Models of Communication
In order to better understand the many components of a communication problem, people might make use of the communication model. Communication is a complicated process, making it difficult to determine where a debate begins and ends. In order to understand communication better, there are communication models (Sheppard and Thomas, 2021). Through the use of communication models, a uniform framework for internal communication may be established, and its proper execution can be ensured. Each company creates its own communication strategy, usually taking cues from well-known communication frameworks.
[bookmark: _Toc133536078]One-Way Communication Model
Information is sent in a straight path from sender to recipient and is meant to inform, convince, or command; this is why it is frequently referred to as the "linear model of communication." This sort of communication involves the straightforward transmission of information from one site to another or to several locations at once. The Aristotle Model of Communication may be described as a one-way model of communication in which the sender conveys information or a message to the recipient in an effort to persuade and force them to respond as planned (Chen et al. 2019). This approach is regarded as the "golden rule" for success in public speaking, seminars and lectures where the sender conveys his argument by delivering engrossing material, transmits it to the second part and they only react in accordance with it.
[bookmark: _Toc133536079]Interactive Communication Model
This approach, which also refers to interactive communication, is called the convergence model. The sending and receiving of thoughts and messages may occur in either direction, according to this theory. Verbal and nonverbal conversations are two possible forms of communication between humans and robots (Sattler et al. 2019). The message is delivered from the sender to the recipient, who then forwarded it to the sender before exchanging roles and delivering a new message. The importance of feedback demonstrates that communication is a two-way process rather than a one-way one.
[bookmark: _Toc133536080]Managing Workplace Conflicts
According to Mohanty and Mohanty (2018) discussion, Wal-Mart has a creative and deliberate approach to thwart union activities in its US locations. Once an organising effort fails, it is put down no matter where it begins. Wal-Mart has developed a huge array of corporate structures, protocols, and tactics that are all especially focused on union organising. Starting as when a new employee is employed, the firm pours a significant amount of time and money into its anti-union effort. This makes it challenging for management and staff at Walmart to work together. Walmart may be able to fix the problem, though, with the use of a collaborative governance system. Many groups and individuals have criticised Walmart's operations and business policies along with the effects they have on the United States, including trade unions and activists from small towns (Clancy and Tornberg, 2019). There was no impropriety, the company insisted, and the low prices were a result of their effectiveness. 2005 saw the creation of several new organisations and websites by labour unions, including Walmart Watch, Wake Up Walmart, and Walmart Payback. End of 2005 saw Walmart create Working Families for Walmart as a response to these groups (Giudici and Filimonau, 2019). The corporation began a public relations campaign that year that included many television commercials to counter criticism. 

Figure 2: Conflict Management in the Workplace.
Sources: (Educba.com, 2022)
 
[bookmark: _Toc133536081]Creating a clear and compelling cause
Employees at Walmart need a compelling reason to support the company's mission in order to work cohesively as a team. Employee motivation to work long hours for the organisation will increase if it has an engaging objective. Members of a team who have a clear, inspiring goal to work toward are more likely to be enthusiastic about the team's aims and goals than team members who don't (Kumar et al. 2019). It is impossible for a group to function as a unit to succeed if its members are indifferent with the aims and objectives that have been established for them. If the business connection with Walmart is to succeed, the company's goals and objectives must be made clear.
[bookmark: _Toc133536082]Communicating expectations
At the very least, Walmart employees must understand the importance of working together as a team. As per the observation of Rosen et al. (2018), to be successful at this, Walmart teammates must have clear definitions of their roles and duties both for the team and for themselves. Each team member will be more productive and less likely to step on anybody else's toes if they have a clear grasp of their role. Each team member develops a greater knowledge of what it means to share responsibility for achieving the desired outcome in a cooperative setting. With this degree of dedication, what begins as a personal objective becomes a crusade, and the satisfaction of achievement shifts from one that elevates the individual to one that encourages morale and camaraderie.

Figure 3: Communicating expectation in the workplace.
Sources: (Quadrant1.com, 2022)
[bookmark: _Toc133536083]Fostering cohesion between team members
More successful teams have higher levels of team cohesion. Because everyone on the team participates in as many crucial decisions as possible, the team's success may be linked to this. Once faced with this sort of inclusion, Walmart employees report feeling more a part of the team and being more motivated to perform at the top of their game (Gharaveis et al. 2019). Teams should have daily huddles when each person shares their aims and objectives for the day in order to be as productive as possible. This prevents competition or duplication of work among the team members. Each team member can vary their attention during these huddles to ensure that they are all following the game plan.
[bookmark: _Toc133536084]Individuals that should be involved
Copeland (2019) noted future It will be up to Walmart to interact directly and frequently with its clients, employees, community leaders, and those who carry goods, handle inventory, and assess performance if it wants to build shared value. It is necessary for the company's products and services to be efficient and pertinent for stakeholders to voice their ideas. Walmart's ESG priority assessment is probably going to include a significant amount of outreach to stakeholders, such as customers and suppliers, to get their input on the issues the business should prioritise moving ahead.
[bookmark: _Toc133536085]Developing trust among team members
Despite knowing that, in theory, collaboration entails an integrated collection of stakeholders working together to design and implement projects and governance frameworks, the practice of collaboration may be more transactional than collaborative. Landon et al. (2018) state that collaboration occurs much too frequently just when choices need to be made or new projects need to be started, as opposed to continually, integrated, and actively taking place across the organisation. The stakeholders in Walmart will work together through collaborative governance to continuously advance, find points of agreement, and plan their initiatives (Butler et al. 2019). Walmart's markets could expand as a result of the implementation of collaborative governance, which might also involve new stakeholders that were previously excluded from the policy-making process. Centralised coordination, coordinating, checking, and supervising duties might potentially be a part of Walmart's collaborative governance (Gharaveis et al. 2018). In order to build trust among employees, which is a crucial element of cooperation, open communication is nearly a need. Trust requires time to develop as a foundation. But it's essential because it will let Walmart workers work in a setting that encourages innovation, collaboration, and productivity.
[bookmark: _Toc133536086]Employee hesitation and lack of compliance
Since working alone enables them to focus better, some employees prefer it. But it could also cause the team members to become isolated and lack communication. The loss of important information from peers might impede individual employees from enhancing their work procedures (Mayo, 2020). Sometimes employees choose to keep using antiquated methods or external platforms, which might jeopardise the security of important data. It will be difficult for team leaders to inspire their teammates to work together if they are unable to show them the importance of collaboration.
[bookmark: _Toc133536087]Opportunities to convince parties to collaborate
According to the Rönnerhag et al. (2019) report, group learning and shared experience are potential outcomes of cooperative governance. It may control the expansion of organisational capacity both within and outside of organisations by establishing a network of dependable or helpful contributors or by recruiting individuals with a variety of talents and attributes. Walmart and the other parties concerned might be prosperous while working together. Organisational transformation and resource reallocation will also follow from cooperation-based pledges. Every manager and employee at Walmart who has a responsibility is a member of a strong collaborative governance model, whether it is through access to talent and resources or simply by working toward a common objective.
[bookmark: _Toc133536088]Ideal means of decision-making in collaborative governance
In the observation of Schmutz et al. (2019), Walmart uses a collaborative decision-making approach that aims to include the opinions of all relevant stakeholders to make the most objective conclusion possible. Individual and collective decisions frequently diverge, as is the case in this situation. Once making decisions on how to resolve conflicts, conduct business, and pursue sustainable development, cooperative thinking is especially crucial due to the complexity and polarity of the pertinent issues and interests. Individual team members may be inspired by shared goals (Andersen et al. 2018). In addition, it inspires the team to help and support one another to achieve their shared goals. Once working together, a competent team may come up with several viable solutions for each unique problem before deciding on the best one through discussion and group input. It's common for folks to have more limited ideas for replies.
[bookmark: _Toc133536089]Ensuring diversity at Walmart
The management of the American Walmart should consult with all relevant parties, including the company's suppliers and workers, to determine the best course of action for any potential issues (von Knorring et al. 2020). Walmart's investors ought to take the initiative in facilitating the collaborative governance sessions. Walmart must act outside of simply implementing workplace diversity efforts. Clear communication and follow-ups are necessary for effective activities. Because of this, Walmart's policies need to considerthe various needs of its employees. It should be acceptable for employees to contact their superiors with any issues or concerns they may have if they are unhappy with the way they have been treated at work (Urien et al. 2019). Walmart managers may feel safer in their relationships with their workforce if they use assertive language and make statements. This technique can be used by managers to start by creating friendly and open channels of internal communication (Dirks, 2019). A dedicated diversity task force should be established in every department to attract and train new hires in addition to regularly seeking feedback from the varied workforce.
[bookmark: _Toc133536090]Ensuring sustainable collaborative governance
A long-term collaborative strategy must be adaptable, sensitive, and robust to be successful. As Walmart addresses its problems, sustainable governance will be a potent instrument for enhancing its competitiveness and financial success (Suwandana, 2019). Considering these facts, sustainable collaborative governance may be defined as a method for controlling the evolution of a supply chain throughout the duration of its lifespan through flexible decision-making and action. Without materially altering routine business activities, it is feasible to coordinate a proactive response throughout the whole supply chain in the event of unexpected or unforeseen occurrences, events, or disturbances (Murphy et al. 2019). It might serve as a catalyst for the supply chain to boost its capacity for generating income, reducing costs, lowering risks, and improving competitiveness.
[bookmark: _Toc133536091]Conclusion
Teamwork promotes a stronger feeling of commitment to the shared goals by developing a sense of personal responsibility in each team member and encouraging a better sense of collective and individual ownership of the organisation's goals. Working together frequently produces better results. Since there are so many individuals engaged, larger goals may be accomplished because everyone is thinking, acting, and working as one when teams function properly. Each team member performs at a higher level. Even the most spirited debates may frequently be resolved by working together to find a solution. The main cooperative behaviours are integrating solutions, committing to viewpoints, making commitments, and learning more about the other participants and the conflict itself. They play a crucial role in incorporating collaboration into Walmart operations with the aid of their management. 
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