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Introduction

Nowadays, critical thinking has become very important to the workplace, especially within the consumer goods industry. It is not only known to help individuals but also help teams to identify problems and their possible solutions, where it is also known to resolve conflicts in the workplace as well. For this report, I have chosen Unilever as the organization I will be reviewing because my son in law has worked for them in management capacity for over six years while I have been running my own minibus company servicing some independent schools for the last twenty years. 
In Unilever, which is worldwide known as the provider of consumer goods of under 400 brands to more than 190 countries, where overseeing management and operational activities becomes necessary, as an operations manager (www.unilever.com, 2020).  The company has established its headquarters in the UK, which oversees every procedure being undertaken in other international boundaries as well, while as an operation manager main roles and responsibilities lie within operation processes, embracing designs, planning, controlling, performance development and strategy. 
One of the management theories, among others, that will underpin this report will be the Related theory of management.
The theory of operations management is a set of practice that businesses use to increase the production efficiency. The theory of operational management put efforts in controlling the process of production as well as the organizational operations in the most effective way. 
A key point related to the operational management theory is:
· Modern form of operation management involves four basic strategies which are: Six Sigma, Lean Production, Business Process Design (BPR), and Reconfiguration Manufacturing. 


