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Introduction
The importance of managing destinations and promoting sustainable hospitality cannot be overstated when it comes to the Bhutan and its residents. Embracing sustainable tourism practices is essential for local communities and the environment to adapt to changing circumstances and establish a type of tourism that benefits tourists, locals, and the natural surroundings. This report aims to evaluate the level of sustainable tourism incorporated into the Bhutan development management plan. To accomplish this analysis, Butler's life cycle model and Doxey's irridex model will be utilised to determine the current phase of the Bhutan. Following that, a brief recommendation will be provided, highlighting sustainability as a fundamental element.
The Kingdom of Bhutan is a landlocked country situated in the eastern Himalayas, south of India and north of China (Department of Tourism, 2023). World Bank (2023) reported that, Bhutan also known as ‘land of the thunder dragon’ or ‘Druk Yul’ is 38,394 square kilometers and consists of 777,486 residents. King (Druk Gyalpo) act as the head of state and Bhutan run as a constitutional monarchy.
Bhutan can be visited any time of the year. Every season can be distinct due to its lush greenery. However, during the spring season valleys come alive with blooming flowers and different festivals with clear sky and glimpse of Himalayan peaks (Thomas Cooks, 2022). According to the Minority Rights (2020) there are four major ethnic groups in Bhutan and 75% of Bhutanese are Buddhist. 98% Bhutanese speak Dzongkha. Phuentsho (2023) reported that from September 2022 to April 2023 a total of 40,665 tourists visited Bhutan. World Data (2020) found each tourist spend about $2,819 and hospitality industry contribute around 3.3% of total GDP.

Destination Management
Destination management refers to the strategic planning, coordination, and implementation of various activities and initiatives aimed at developing and managing a specific tourist destination. It involves the integration of various stakeholders, such as government authorities, local communities, tourism businesses, and non-governmental organizations, to ensure the sustainable growth and success of the destination (Fyall & Garrod, 2020).
Destination management encompasses a range of tasks, including destination marketing, infrastructure development, product diversification, quality control, stakeholder engagement, and visitor experience enhancement. The goal is to create an attractive and competitive destination that meets the needs and expectations of both tourists and locals while preserving the natural, cultural, and social integrity of the area.
Gössling & Higham (2021) suggests that effective destination management involves comprehensive planning, collaboration, and monitoring to balance the economic, social, and environmental impacts of tourism. It requires identifying and capitalizing on the destination's unique strengths and attractions, while mitigating any negative impacts and ensuring long-term sustainability. Through destination management, destinations can enhance their competitiveness, improve visitor satisfaction, and foster positive relationships between tourists and the local community.

Principles of Sustainable Tourism
Sustainability in the context of tourism refers to integrating environmentally and socially responsible practices into the operations and management of hotels, resorts, restaurants, and other hospitality businesses. It involves adopting strategies and initiatives that minimize negative impacts on the environment, support local communities, and contribute to the well-being of both guests and employees (Hajian & Kashani, 2021).
Monding (2019) identified that sustainable tourism ensures the long-term viability and resilience of destinations. By managing tourism activities in a sustainable manner, destinations can better adapt to environmental and socio-economic changes. This resilience helps protect destinations from overdevelopment, natural disasters, and other challenges, ensuring their sustainability for future generations. Borowy (2021) suggests that sustainable tourism depends on three pillars of sustainability, social, economic and environmental surroundings. 
The realization of sustainable tourism in Bhutan relies on the effective implementation of the Country Partnership Framework (CPF) for the period of FY21-24 (World Bank, 2020).Despite of being one of the richest country according to the GDP in Asia, Bhutan is considered as one of the least developed countries (Patel, 2023). Due to demographic position and tourist friendly community, Bhutan is exposed to the effects of climate change. Rai (2019I showed his concern of over-tourism in Bhutan as they are struggling to control the influx of tourists that could endanger the country’s fragile Himalayan ecosystem. 
According to Ledesma's (2018) research, the Bhutanese government has implemented a sustainable tourism strategy known as 'high value, low impact.' This strategy involves the imposition of a ‘visa’ fee of $250 during the high season and $200 during the low season, which includes the minimum spending requirement for meals, accommodations in the city, transportation, and local guide services. Furthermore, Bhutan government will limit and control number of tourists each year around 275,000.
Le Méridien (2023) is working closely with the Bhutan government to create awareness among local community. Furthermore, the hotel demonstrate its obligation by showcasing the amount of carbon emission and water footprint of each room per night. Furthermore, to comply with Country Partnership Framework (CPF) the Lemon Tree Hotel Thimpu introduced use of renewable energy for affordable, reliable and sustainable practices. According to the sustainability report in FY21 they recorded 10% share of renewable energy in electricity mix which was 06% in the previous year. Furthermore, installation of source of renewable energy was also scheduled in FY23 and FY24 (The Lemon tree Hotels, 2021).
Bhutan Spirit Sanctuary (2023) has embraced social responsibility by recognising the needs of its employees, the local community, the environment, and society as a whole. To support the local community, the hotel ensures that 95% of its staff members are from Bhutan, and all middle management positions are filled by locals. Furthermore, they go beyond the average salary by providing competitive compensation, offering health insurance coverage, and contributing to the provident fund.
The hotel also prioritizes environmental sustainability by implementing waste reduction, reuse, and recycling practices. They have a strict policy of no-plastic in guest rooms. Careful consideration is given to portion sizes of meals to minimize food waste. Additionally, the kitchen grows organic vegetables on-site, and the remaining produce is sourced from local farms, promoting sustainable and locally sourced ingredients.
As a result of the COVID-19 pandemic, the Bhutanese government took the decision to close its borders, which played a crucial role in combating the spread of the virus. However, in September 2022, they began to gradually reopen the border for a limited number of tourists. According to Ancheri (2022), Bhutan's Sustainable Development Fee (SDF) has been increased from $65 to $200 per person. The revenue generated from this fee is directed towards the cultural, economic, social, and environmental development of the country.
Bhutan Travel (2023) highlighted that through the SDF, Bhutan has managed to sequester 9.4 million tons of carbon, exceeding its emission capacity of 3.8 million tons. The Director of Tourism Council of Bhutan mentioned that the funds generated from the SDF are also utilized for training locals to provide high-value experiences for tourists.
In response to the fast-paced growth and urbanization, the Royal Government of Bhutan has introduced policies to address waste management. One notable initiative is the implementation of the 'Zero Waste Hour' on the second day of each month, which gained momentum in 2020. The primary objective of this initiative is to encourage a shift in behavior towards responsible waste management and promote sustainable consumption habits. The aim is to create a safe, healthy, and clean environment for all (Malhotra, 2021). Furthermore, the 2030 Agenda for Sustainable Development adopted by the UN, Bhutan plan to Bhutan plans to reduce food waste at retail and consumer level from 12.3 to half (UNCRD, 2020).



Bhutan’s current status according to Butler's life cycle model and Doxey's irridex model
Dodds& Butler (2020) explains that Butler introduced the tourism area life cycle model in 1980 as a tool for assessing the life cycle of a destination. The model was specifically designed to provide guidance and support to stakeholders in the tourism industry.
Dodds (2020) added by saying that Butler's life cycle model serves as a valuable tool for hospitality professionals to understand the dynamics of destination development, make informed decisions, and contribute to sustainable and strategic growth in the industry. The model provides a framework for understanding the various stages of a destination's development. By analyzing the life cycle stage of a destination, the model helps in strategic planning for hospitality businesses. The life cycle model helps identify target markets and segments within a destination. As a destination evolves, different types of tourists may be attracted to different stages. Understanding the life cycle stage of a destination enables hospitality businesses to identify gaps and opportunities for product development and innovation. By recognizing the limitations and potential negative impacts of each stage, businesses can adopt strategies that promote long-term sustainability, preserve natural and cultural resources, and minimize environmental and social degradation. The life cycle model fosters collaboration among various stakeholders in the hospitality industry. It encourages destination management organizations, businesses, and communities to work together to overcome challenges and capitalize on opportunities at different stages of the life cycle.
According to the model, in exploration stage the destination is relatively unknown and has limited infrastructure and tourism facilities. It attracts a small number of adventurous and curious travelers who seek authentic and unique experiences. As word spreads about the destination's attractions, more visitors start to arrive. Basic tourism infrastructure and services begin to develop to cater to the increasing demand. Local communities become more involved in tourism activities.
In development stage, the destination experiences rapid growth in visitor numbers and tourism infrastructure. Investment increases, and tourism becomes a significant contributor to the local economy. The destination gains popularity and starts attracting mass tourism. Bhutan’s tourism industry contribute around 3.3% on its total GDP. Furthermore, from 2009 to 2021, tourism revenues in Bhutan had an average of $4.62 million. The highest recorded revenue was $17.30 million in November 2018, while the lowest point was reached in April 2020 with zero revenue due to the pandemic (Trading Economics, 2022).
Consolidation stage sees, destination reaches its peak in terms of visitor numbers, infrastructure development, and tourism facilities. It becomes well-established and recognized on the global tourism map. The focus shifts to maintaining and improving the quality of the visitor experience. The destination starts to face challenges as it becomes overcrowded, and the carrying capacity is reached or exceeded during stagnation stage. Visitor numbers may decline, and the infrastructure may become outdated. The destination's appeal may wane, leading to decreased interest from tourists.
In final stage, the destination has the opportunity to rejuvenate and reinvent itself by introducing new attractions, improving infrastructure, or targeting new market segments. If the necessary steps are not taken, the destination may experience a decline in visitor numbers, economic vitality, and overall appeal.
Before the introduction of the tourism area life cycle model, the Irridex model served to illustrate the negative attitudes and behaviors among local residents resulting from the negative impacts of over-tourism. Shobha (2019) explain that this model identifies four emotional stages experienced by locals in response to the detrimental effects of over-tourism on the environment, society, and economy.
Considering the current state and trajectory of the tourism industry in the Bhutan, it can be categorised as being in the indifference stage according to Doxey's Irridex index. During this stage, locals maintain a formal connection with tourists, perceiving them primarily as a source of income and investment.



Recommendation
According to a report by the World Bank in 2023, Bhutan faces various natural hazards such as earthquakes, landslides, Glacial Lake Outburst Floods (GLOFs), and windstorms. Additionally, the urban areas of the country are at risk of urban flooding and extreme heat.Moreover, Global Forest Watch (2020) reported that since 2000 Bhutan has lost 23.2kha of tree cover and 13.0Mt of CO₂ emissions. The statistics shows that Bhutan is in dire need of sustainable destination management.
Therefore they should be aware of unrestricted flow of tourists. Governments ‘high value, low volume’ strategy should be executed strictly. International Trade Centre (2018) reported that there are 21,000 locals directly involved with the hospitality sector of Bhutan, to apply sustainable tourism they needs to be educated regarding the impact of over tourism. Furthermore, they need to invest on those who are associated with this sector to manage their livelihood. 
Banning the burning of solid waste should be mandated by legislation to reduce carbon emissions. Instead, food and organic waste should be utilized for creating compost, bio-gas, bio-fertilizer, and heat. If feasible, waste should be recycled and repurposed. The government should enforce stringent measures against the use of single-use plastic. Additionally, the government should promote and provide incentives for adopting the concept of a circular economy.

Conclusion
In summary, destination management encompasses the various components that constitute a tourism area. It involves meeting the expectations of both tourists and locals while considering social, environmental, and economic factors.
According to Butler's tourism area life cycle, the Maldives is currently in the development stage. Its Himalayan peaks, clear sky and resources attract tourists to the area. However, the growth of tourism has come at a price, leading to environmental pollution and climate change. To prevent from succumbing Bhutan government and tourism industry must prioritise sustainable tourism.
Efforts such as the prohibition of single-use plastics, adoption of clean energy, and over tourism have already been implemented by the government and the tourism sector. Nevertheless, the unplanned development, climate change, and excessive tourism pose threats to the Bhutan’s' ecosystem and the livelihood of its residents. To safeguard the nations environment and the country itself, instant action is needed from the government and hospitality businesses to ensure sustainability across all aspects of their operations.
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