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Overview of the problem confronting Green Haven
Green haven is a flower located in Norwick(UK) founded in 2016. Liam and Priya are owners. The shop is famous for its eco-friendly packing and strong community ties. Green Haven has faced a 30% decline in in-store sales due to two new competitors have entered the market. One has a strong Instagram presence, other offering aggressive pricing and wide delivery range. Online competition is increased from online delivery services, and rising operational costs have an impact on decreased business profit. The website is not updated
[bookmark: _Hlk210817679][bookmark: _Hlk205979492]

[bookmark: _Hlk205982497]Two Proposed Solutions
Solution A Proposal
Digital Marketing Websites are the proposed solution.
Digital marketing websites now present days playing an important role in business. It helps with online promotional efforts, increasing brand awareness, and increasing sales in stores and online. (Liam Pedley Design, 2023). The website is an important part of digital marketing. It is used to build credibility and convert visitors into customers. The website allows customers to easily browse, compare prices, read reviews, and make purchases from any device. Customers always prefer online shopping because it saves travelling time and effort. Digital marketing websites can increase online sales for Green Haven shops. Use high quality photos of your own arrangements, give local delivery options and give offer when buy online, pick up in store. This helps to increase customers both online and visit in-store. (Optimum Skills 2023)




Solution B Proposal
[bookmark: _Hlk205980222]Social media digital platforms are the proposed solution.
Social media platforms are the tools that use platforms like Facebook, Instagram, and TikTok to build brands, reputation in customers, and increase sales (Salesforce, Inc.2026). In the present day, social media plays an i important role in business.  Nowadays, consumers discover new products on social media. Photos, videos, and contents about the products reach younger people very quickly. Social media platforms need to publish and advertise to reach your customers. The business owner needs to respond to comments, messages, and interact with customers to create faith and trust. Social platforms are very important platforms for converting followers into customer preferences. Social media helps increase online sales and in-store sales. Shop owners should focus on posting high quality images and videos using natural light, posting always seasonal flowers, and show-off beautiful arrangements (British Business Bank plc2026). 


Evaluation Results and Justifications
NOTE: Based on the results from your Grid Analysis provided in Appendix 1:
Solution B Social Media Digital Platform is the solution for Green Haven to increase sales and increase profit.Consumers spend hours on social media platforms and having a presence makes your business popular. Engaging content can be shared rapidly, potentially reaching people without paid advertisement (Alex, 2017).       Social media platforms are free for posting a new product, price change or operating hours update can be done from smartphone (nShift, 2022). Creating accounts on social media platforms like Facebook, Instagram or TikTok is free, whereas websites can cost lot for development. It allows two-way conversation via messages, comments, and stories to build faster relationships than a website (RedpostMedia Ltd | RedpostMedia.co.uk. 2026). Social media platforms help Green Haven increase profit in business because platforms like Instagram, Facebook, and TikTok with shopping features to buy products online.

[bookmark: _Hlk205982530]Risk Analysis Results and Justifications
NOTE: Based on the results from your Risk Analysis provided in Appendix 2:
Social media risks for businesses include severe reputational damage from negative feedback, data breaches via hacked accounts or overselling, and brand impersonation (Stanley, 2024). Negative comments, misinformation, and poor customer service can affect quickly damage a company brand image (Rebuildonlinereputation.com, 2026). Reputation damage and Security Breaches & Hacking are important because where a single mistake can make a damage to business viability (Valeria, 2024).  Strong passwords can protect social media accounts. Keep the software updated. Keep always checking your account from outside threats. Never activate unwanted material from the unidentified sender. Green Haven owners must always be active and take care of the account for progress in the business.


Justifications for the Implementation Plan
[bookmark: _Hlk205981406]NOTE: Based on the Implementation Plan you provided in Appendix 3:
A successful social media platform use as implementation plan for a small business focuses on targeting the right customers and needs to use limit types of platforms. Instead, of being everywhere need to active only on a smaller number of platforms where your customers are more active.  In the presence day, a lot of people are active on social media platforms.  Green haven uses a social media platform plan for the success of business. Announce special discount on certain flowers, free delivery for special occasions. Post video or high-quality images of popular flower arrangements. Post regularly and respond to comments and messages. The business is more successful if someone links with their customers (Ltd, n.d.).





 Justifications for the KPI and SMART Objectives
· NOTE: Based on the KPI and SMART Objective table you provided in Appendix 4:
Key performance indicators help a company to achieve its goals. The key performance indicators are purposed is increase in online sales through digital social media platforms. (Kinsey, 2025) Smart social media platform's objectives are specific, measurable, achievable, relevant, and time bound to help increase brand awareness and customers. It helps to find that the proposed solution is working properly. The time bound is very important because if you have any goal, then you need to complete it on time.  It helps to measure the number of online orders and feedback from customers.
[bookmark: _Hlk205981688]

Key Findings
· Green haven has decline in store sale.
· Social media platform is use as proposed solution.
· Risk analysis helps Green Haven to protect from harmful contents and rebuild strong and positive presence online.
· Implementation plan plays an important role in the success of the business.
· KPI’s and SMART objectives use to analysis that purposed solution working proper way. 
[bookmark: _Hlk208302504]
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Appendix 1 : Grid Analysis Table 

	Factors to consider
	Money
	Time
	Future benefits
	Online ordering
	Total

	Weighting      
	5
	4
	4
	5
	

	
Digital marketing website
	2        10
	3       12
	3       12
	4       20
	54

	Social media digital platform

	4        20
	3       12
	4        16
	5      25
	73

















Appendix 2 : Risk Analysis Table 

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Reputation damage

	4
	4
	16
	Implement Social Listening Tools
	Build a positive buffer

	2
	Security Breaches & Hacking

	4
	4
	16
	Use strong, unique passwords, keep software update
	Use app-based authentication

	3
	Brand Impersonation

	3
	4
	12
	Automated Monitoring
	A registered trademark is the most effective way to prove ownership.




 


Appendix 3 
Implementation Plan

Name the problem you are solving: 30% decline in store sale
Name the solution you are implementing: Social media platforms
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Planning and strategy


	
Creating the account

	20/03/2026 - 27/03/2026

	owner


	
Owner aware of planning


	2
	
Technical account setup

	Download the app(example Instagram/TikTok)


	20/03/2026-27/03/2026


	
owner

	

Analysis risk factors

	3
	Profile optimization


	
Use high quality image as a logo and include a website URL.

	20/03/2026-27/03/2027

	
owner

	



	4
	Initial activity


	Post a few items, Pin your most important content to the top of your profile.


	20/03/2026-27/03/2026
	
owner

	
Social media setup account is finished







Appendix 4 

The Key Performance Indicator is: increase in online sales through digital social media platform.

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	
Increasing online sales by social media platform.





	

Measure the number of online orders and feedback by the customers



	

Achievable by developing social media accounts and improving followers' response.



	Growing follower's support business.
Green haven is experiencing declining sales and website is outdated.





	Increasing online sales










· 
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