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Leadership is the most key factor for an organization in the ever-changing and saturated market economy of the hospitality industry (Nazarian et al., 2022). The main focus of this article is to analyze different leadership techniques in the UK hospitality industry and pay close attention to how process, culture, teamwork, and performance of an organization interact with each other. This analysis considers the Managerial Grid by Blake and Mouton, three Management Styles by Adair, and Theory X and Y by McGregor as different Lenses of leadership theories with the aim of outlining the tutorial influence of various management styles and their influence on how works of managers, as well as corporate behavior, are carried out (Adair, 2018).
[bookmark: _Toc166058558]Understanding Leadership in the UK Hospitality Industry
Highly efficient leadership is a key to success in the United Kingdom hospitality industry which employs a variety of enterprises, including hotel business, restaurants, and tourism services (Adair, 1973). It is not a simple task to manage these enterprises since its leaders have to intuitively work with the complexity of the industry and develop solutions for innovation and engagement with employees and consumers (Buhalis et al., 2023). While the hierarchy structure commonly found in hospitality organizations may raise issues for managers with regards to adopting both task and people-oriented management approaches, the balance between the two approaches should be the ultimate goal. 
According to Elkhwesky et al., (2022) in the hospitality industry which is dynamic and customer-centric, the leaders have to meticulous and considerable passion to be very effective. They have to skillfully convey their view and objectives to their workers and try to guarantee that every one of them to be proactive and motivated. In order to delegate tasks correctly and solve problems effectively, it is very important to be clear with communication.  It also contributes to smooth operation in business. Apart from that, leaders should try to actively hear their employees and realise what they want, as well as help them when they feel down or troubled (Hoang et al., 2021). 
The new leadership in the UK hospitality business has to be as flexible and elastic as the field is. This sector is experienced rapid pace of development, which is determined by multiple factors, such as a volatile customer demand and a dynamic market. Leadership must be on the forefront of the latest developments, be ready and willing to make any adjustments necessary for their strategies and operations to smoothly progress (Yukl, 2013). They must be creative and thinking outside of the box thus innovation and daily improvement process must be introduced in teams they are leading.
[bookmark: _Toc166058559]2. Leadership Theories: A Comparative Analysis
During high-pressure situations, such as the one in most hospitality industries, Blake and Mouton's Managerial Grid that categorizes leadership styles, not only based on people but also on production as well, is not always achievable; therefore, an own leadership style needs to be created (Cho et al., 2018). Whereas, Adair et al., (1973) stated that the Adair's Leadership Model focusing on action instead of leadership which identifies the job, team and personal needs; thereby concentrating on the challenges of operations, teamwork, and individual development is applicable in hospitality. Although two contrasting views of human nature exposed by McGregor’s theory X and Y imply that employees are self-determined and intrinsically creative, this leads to greater outcomes when applied in customer service delivery which enhances innovation and customer satisfaction (McGregor et al., 1960).
[bookmark: _Toc166058560]Comparative Analysis of Leadership theories in the Hospital Industries

 	The key points within the Blake and Mouton's Managerial Grid are categorizes leadership styles based on people and production. In high-pressure situations, achieving a balance between concern for people and concern for production, as suggested by Blake and Mouton, may not always be feasible. Therefore, leaders may need to develop their own adaptive leadership style to effectively navigate such situations in hospitality. In the UK hospitality sector, leaders at The Ritz may face high-pressure situations where maintaining both guest satisfaction and operational efficiency is crucial (The Ritz London,2024). The hotel's leadership may adapt their own style to ensure effective management under such circumstances.
Adair's Leadership Model focuses on action and identifies job, team, and personal needs. Adair's model, which prioritizes action and addresses operational challenges, teamwork, and individual development, is highly applicable in the hospitality industry. By focusing on these areas, leaders can effectively address the dynamic challenges of hospitality operations and nurture a cohesive team environment. The management team at The Savoy in London employs Adair's model to address the challenges of maintaining operational excellence while fostering a collaborative and development-oriented culture among staff members (The Savoy Hotel in London, 2024). 
McGregor’s Theory X and Y Contrasting views of human nature: Theory X assumes employees are lazy and require supervision, while Theory Y assumes they are self-motivated and creative. Theory Y, which assumes that employees are self-determined and creative, aligns well with the demands of customer service delivery in hospitality. By empowering employees and trusting in their intrinsic motivation, leaders can foster a culture of innovation and enhance customer satisfaction. Premier Inn, a prominent UK hotel chain, embraces McGregor's Theory Y by empowering its staff to take initiative and deliver exceptional customer service (Premier Inn Hotels, 2024). This approach enhances guest experiences and drives customer loyalty across its pro. 
[bookmark: _Toc166058561]3. Preferred Managerial Styles in Hospitality
Whether it is in such dynamic or customer-sensitive industry as hospitality, various managerial techniques proved to be highly successful (Northouse, 2018). The transformational leadership style is another form of put emphasis on how workers should be lead in such way that they act as well as encourage their subordinates to perform to the level of their capacities. This kind of leadership involves relaying a vision, involving people, working with their teams, giving them enough resources, and provide support when they are required. 
The hospitality leaders where the transformational features are well attended is a good speaker to communicate their dreams and goals to their needed people (Hoang et al., 2021). They move the employees by establishing the vision of future and by creating the feelings related to their work such as purposefulness and enthusiasm. Transformational leaders can achieve this by instilling a sense of community in which team members share comparable perceptions of the organization's vision and principles (Xu et al., 2022).  This consequently makes them work together and be more inspired to perform better service delivery. 
Empowerment is also one of the major elements of transformational leadership in hospitality.  Empowered employees are ones who have the power to think independently and make fast decisions, hence they are more able to cope with chaos and unexpected situations. Delegation of leadership is a key element of leadership, whereby leaders offer their subordinates authority and entrust them with the duties, knowing they are capable of making decisions on their own and owning the task. When this way of working is in place, you not only get a better-engaged and happier staff but also frontline employees can handle customers effectively and offer personalized services (Northouse, 2018). Rocco Forte Hotel\'s Founder Sir Rocco Forte could be regarded as the outstanding transformational chief in this sector of business. He has proved himself as the pioneer of leadership that promotes a culture of achievement in his hotel chain. Forte's leadership style rests on all these pillars: attention to detail, constant improvement, and high quality service - in other words, the uppermost perfection in everything that concerns visitors. Setting demanding standards and giving employees all of the needed assets and support of the supervisor, he will position his employees to the extent that they can deliver excellent service and even more than the customer's expectations (Arasli et al., 2020). Asbari et al., (2020) stated that the transformational leadership is not the sole one of the tools that can be wielded by managers in the hospitality industry; other managerial styles are also effective. For example, a situation servant provides the correct mode of leadership by continually adjusting the leadership style as needed by the situation and the competence of the members involved. A style is the ideal situation in which the leaders can be adaptive and reactive to the complex nature of business processes within their organization at the individual level.
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Leadership effectiveness, as the key determinant of organizational efficiency in a hospitality ecosystem, is an important issue in an industry with a wide diversity of firms having various strengths and weaknesses (Abualigah et al., 2023). Loyal and productive workers is a goal leaders who care about their employees, customers and make the right choices, can achieve and positively influence the fortunes of any company. 
The notion of employee engagement as the most efficient management invention in the hospitality industry cannot be overstated (Adair, 2018). Employee engagement creates dedicated workers, who in turn are more energetic, inspired, and efficient, making it possible to savor better customer service and a run of tasks at the work place. Great leaders are able to create and maintain a healthy work system with the employees feeling of being respected, enabled and motivated. Through developing an environment of transparency, acknowledging and appraising work deeds and offering prospects which aid in growth and development, managers can boost associates engagement thereby making them stay longer with the organization. 
According to Nazarian et al., (2022) Customer satisfaction is another element that leaders think and care about as it is run by their leadership effective factors. Managers who are passionate about clients, who keep this customer-focused ethos within any team they lead, and those aiming for a service excellence that will go beyond customers` anticipations are more likely to ensure the best service that would be appreciated by the customers. The best leaders know how to listen to customer feedback and be responsive by adjusting their services to it, but also to do their best to be the provider of highest standards in service provision. The top-notch customer focus not only contributes to repeat business, referrals, and, in the end, these organizations’ financial success, but also ensures their growth. Shukla et al., (2023) the management leadership of Marriott Hotel Group CEO, Arne Sorenson became the finest model for how leadership efficiency can help increase corporate revenue. Besides, during Sorenson's term Marriott has noticed that diversity, sustainability, and community engagement are in first place. Through proud investment in diversity and inclusion Marriott has been able to recruit people from across the spectrum with many diverse experiences and perspectives that have resulted in innovation and improved guest experiencesPaul Sorenson from Marriott laid a lot of emphasis on sustainability as their efforts have helped in cutting down their environmental impact and hence they have attracted ethically minded consumers (Elkhwesky et al., 2022). Furthermore, among its social outreach programs, Marriott is involved with numerous local communities, working towards raising the company’s visibility and trust among the customers. One of the key factors that puts Marriott International among the best Hospitality Companies is Ms.  Sorenson's leadership effectiveness in identifying guests and stakeholders' needs as well as the essence of the organization by linking their strategies with core values. Employee engagement and customer satisfaction, ethically based practices, are the pillars of Sorenson's culture.  Such a culture translates into the long-term profitability and a high reputation within the hospitality industry.
[bookmark: _Toc166058563]5. Conclusion
Leadership in the UK hospitality industry requires understanding biases, employee behavior, and customer experiences. Various leadership theories and methods cannot be fit into a round hole, and there is no one-size-fits-all solution for successful leadership. Most noteworthy theories like the Blake and Mouton’s Management Grid, Adair’s leadership and Tegregor’s Theory X and Y provide good advantage for leaders having their own style of leadership and adapting it depending on the peculiar challenges of the industry. Transformational leadership, described by some industries, like the hotel sector where Sir Rocco Forte is a good example, focuses on vision, empowerment, and innovation, creating an environment where employees are developed to provide excellent services to customers. Nonetheless, the chance of success for hospitality leaders outside the one-size-fits-all leadership model is increased if a situational leadership model is applied, which is needed for this scenario. Organizational performance, however, is directly correlated with leadership effectiveness, as seen in a thriving workforce and happy customers, core pillars for the success of any organization. Leaders such as Arne Sorenson of Marriott International highlight that a concentration on employee engagement, customer satisfaction, and ethical conduct can being the true measure of an enterprise as a force for good and how long-term profitability can be a consequence. As time goes by, the hospitality industry will experience varying degrees of changes and will thus require individuals in leadership to, not only remain adaptable and innovative, but to also, vigilantly create a culture of excellence in all endeavors to be a successful industry of the future. 
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