Problem Area
1. A problem area I can find in my workplace is the manning shortfalls, a worker or employee could take leave due several different reasons such as; illness, personal circumstances, mandatory courses, etc. which leaves a gap within the workforce and with it, the persons specialised job in the Supply Chain team. 

2. My problem area is if the ‘Operational Deficiency (OPDEF) Supply Chain (SC) Leading Hand’ position is vacant, this position is crucial to the operational capability of the ship, it’s roles include; liaising with external suppliers, hastening high priority demands, briefing the chain of command (CoC) of progression and all other responsibilities of a SC Leading Hand onboard a ship. 

3. In all businesses there are stakeholders, they are individuals, groups, and organisations who are affected by the activity of the business, by using Mitchell, et al proposition we can identify stakeholders to possess one or more of the three relationship attributes: power, legitimacy, and urgency, those stakeholders who only possess one attribute are called latent stakeholders, if they have two of the three they are expectant stakeholders, and finally when a stakeholder have all three attributes they are definitive stakeholders. 

4. I will now briefly explain the stakeholder roles and positions in my organisation: 

a. The first stakeholder is the Commanding Officer (CO) their attribute is only power in this scenario which makes them a dormant stakeholder, being on the very top of the CoC their role is to be informed of everything that’s happening and ensures that not only the ship is able to sail but to perform all tasks given. 
b. The second stakeholder on the list is the Logistics Officer (LO), their roles include, managing the organisation of the entire logistics branch within the ship, and report directly to the CO for all things stores related. 
c. The Supply Chain (SC) Petty Officer acts as the project manager for the supply chain team, their responsibility includes, informing the LO and seeking guidance from them if any problems arise. 
d. Demanding (DMD) Petty Officer is the superior of the demander, usually hold leadership roles and are the subject matter expert regarding the system which the OPDEF seeks to fix, they also inform the LO of progress of their work on the defect and can ask the SC Petty Officer for updates on their stores. 
e. Supply Chain (SC) Leading Hand will be the focal point of the problem area, their roles include liaising with demander and supplier with exactly what they need and when they need it, and the possibility contacting other external services to organise the logistics of delivering stores. 
f. The demander will be the consignee of OPDEF stores, they are to hasten the delivery of stores and once they arrive, to utilise it for rectifying the deficiency. 
g. Suppliers are external stakeholders, their roles are to meet the requirements agreed by contract with the Royal Navy, and to liaise with the SC team with relevant information regarding any OPDEF’s. 

Stakeholders
5. Here is a list of all stakeholders with their attributes and characterisations within my problem area:
a. Officers:
(Commanding Officer) – Dormant Stakeholder – Power 
(Logistics Officer) – Definitive Stakeholder – Power, Legitimacy, & Urgency 
b. Senior Rates:
(Supply Chain (SC) Petty Officer) – Dominant Stakeholder – Power & Legitimacy
(Demanding (DMD) Petty Officer) – Dangerous Stakeholder – Power & Urgency
c. Storeman:
(SC Leading Hand) – Dependant Stakeholder – Legitimacy & Urgency 
d. Customer:
(Demander) – Demanding Stakeholder – Urgency 
e. Suppliers:
(Provider of stores / Suppliers) – Discretionary Stakeholder – Legitimacy 

Impacts 
6. There can be several impacts to having the position of the OPDEF Leading Hand vacant, such as; 
a. Person who takes over could have little or no experience
b. Item required could take longer to arrive 
c. Operational capability will be hindered by the deficiency 
d. Depending on the item, the ship might not be able to sail 
e. Not enough notice to suppliers for preparation of item 
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f. Strain on workers because more responsibilities are shared
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Table 1

	
	Person who takes over could have little or no experience
	Item required could take longer to arrive
	Operational capability will be hindered by the deficiency
	Depending on the item, the ship might not be able to sail
	Not enough notice to suppliers for preparation of item
	Strain on workers because more responsibilities are shared
	Total

	Commanding Officer
	3
	4
	5
	5
	1
	2
	20

	Logistics
Officer
	5
	5
	4
	4
	1
	2
	21

	SC Petty
Officer
	4
	3
	3
	2
	3
	4
	19

	DMD Petty Officer
	2
	3
	3
	3
	2
	1
	14

	SC Leading Hand
	3
	2
	2
	2
	4
	5
	18

	Demander

	2
	2
	2
	3
	1
	1
	11

	Suppliers

	1
	5
	1
	1
	5
	3
	16


 
Key: 1-5 score, where 1 is least important and 5 is most important. 



Major Players
7. Using the Table 1 above we can see who the major players are, who can affect the impact and who are affected by the impact. We see that the most important stakeholder is the LO, followed by CO, SC Petty Officer, SC Leading Hand, Suppliers, DMD Petty Officer, and finally the Demander. 

8. One by one I will explain each impact and why I’ve given the allotted scores to each stakeholder: 
a. [bookmark: _GoBack]For the first impact ‘person who takes over could have little or no experience’ we see that the LO holds the most importance, this is because not only does he have a say on who will be placed in the gapped position but who is also affected by the result, followed by the SC Department and CO who are also affected by the result. 

b. The second impact, ‘item required could take longer to arrive’, the LO and the suppliers are most important because they have power and authority to change, after them will be the CO because they are affected by the result. 

c. The next two impacts ‘operational capability will be hindered by the deficiency’ and ‘depending on the item, the ship might not be able to sail’ are very similar, on both occasions the CO is most important because they are most affected by the impact due to holding most responsibility for the ship, the LO is second because he could change the outcome but also affected by it on a smaller scale. 

d. Suppliers are the most important on the ‘not enough notice to suppliers for preparation of item’ impact because they have control of the prioritisation of the preparation of items therefore with their discretion, suppliers can rank this OPDEF to be most important, which can make the delivery faster too.  

e. ‘Strain on workers because more responsibilities are shared’ impact, affects the whole SC department but the Leading Hands the most, since they lose a member of their team, the remaining Leading Hands must share all responsibilities under the management of SC Petty Officers this causes a strain and they can be overworked. 
