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Chapter 1: Introduction

[bookmark: _Toc236491783]Background context (industry, location, macro trends)
There has been notable expansion in the UK food delivery sector, due to the shift in consumer lifestyles, digitalisation, urbanisation and the demand for convenience. The market is expected to be worth £14.3 billion in 2025 and is expected to grow at 3.1% a year, with the takeaway and fast food market worth more than £23 billion. Over half of UK consumers regularly order food online, making an average of 20 orders per year, of which almost 80% is happening on a mobile device (Food Standards Agency, 2025a). Food delivery apps like Deliveroo, Uber Eats and Just Eat have revolutionised the way we eat, with the potential to increase the number of restaurants we can choose from, see live updates and have our orders delivered quicker.
This new restaurant concept, known as cloud kitchens (also referred to as ghost kitchens), has also turned out to be a great low-cost business model for restaurants, as it avoids having dine-in restaurants and allows for multiple virtual brands to share kitchen space, staff, and equipment, thereby improving the process of running it and the scalability it provides. There is a particular attraction in this opportunity in the UK Indian community which includes more than 1.8 million people (3.1% of the population) with strong communities in Leicester, Southall, Birmingham and Wembley. In addition, the increasing commercial rents, labour shortage, inflation, and the introduction of AI, location intelligence, GPS tracking and data analytics, are bringing about technology-enabled delivery models (Food Standards Agency, 2025b). These industry, demographic and technological trends provide positive conditions to build a community-based multi-brand cloud kitchen to provide authentic Indian cuisine efficiently and sustainably to grow the business (Deliveroo, 2026).
[bookmark: _Toc236491784]Problem/opportunity statement
While the UK food delivery sector remains a thriving industry, there is a significant number of cloud kitchens that are still following a ‘one size fits all’ approach to their location, leaving ethnic communities largely unthought of (ONS, 2021b). The consequence is longer delivery periods, varying quality of the food, fewer options of authentic regional Indian food and less satisfaction for the 1.8 million Indians in the UK. Meanwhile, the trend of eating out online is growing significantly, the advancement of digital technology, and the desire for authentic, convenient and quick meal services are creating tremendous market opportunity. A strategic placement for a multi-brand community-based cloud kitchen close to high density Indian populations like Leicester, Southall, Birmingham, and Wembley can help to increase delivery efficiency, cut down on the operational costs, better customer experience, and develop a scalable competitive business model within the UK food delivery sector (ONS, 2021a).
[bookmark: _Toc236491785]Aim, objectives, research questions

Aim
To develop a community-based multi-brand cloud kitchen business model in the UK by strategically locating virtual restaurant brands near the Indian community to enhance food delivery efficiency, customer satisfaction, and business scalability.

Objectives
· To analyse the UK food delivery market and identify opportunities for a community-based multi-brand cloud kitchen model targeting the Indian community. 
· To evaluate the food preferences, purchasing behaviour, and delivery expectations of the Indian community in the UK. 
· To identify the most suitable locations for establishing cloud kitchens near Indian residential communities using market and demographic analysis. 
· To propose a feasible and scalable business model for a multi-brand cloud kitchen that improves operational efficiency and competitive advantage.

Research Questions
· What market opportunities exist for a community-based multi-brand cloud kitchen targeting the Indian community in the UK? 
· What are the food preferences and delivery expectations of the Indian community in the UK? 
· Which UK locations are most suitable for establishing cloud kitchens near Indian residential communities? 
· How can a community-based multi-brand cloud kitchen model improve delivery efficiency, customer satisfaction, and business scalability?



Chapter 2: Company Description

[bookmark: _Toc236850115] Business identity and legal structure
IndiCloud Kitchens UK Ltd is a new business and will create a multi-brand cloud kitchen concept serving the Indian community in the UK that is community based. The business will function with several brands of virtual restaurants with a shared kitchen for providing authentic regional Indian cuisines to the consumers through online food delivery providers. The business is suggested to be incorporated as a Private Limited Company (Ltd) which will offer limited liability protection, credibility and flexibility for future investment and growth. The first kitchen will be set up in a strategic location in Leicester with a good proportion of Indians, and a demand for Indian food which will make it commercially viable and allow effective delivery (White Rose Research Online, 2025).
[bookmark: _Toc236850116]Product or service and the problem solved
The proposed business will be a multi-brand cloud kitchen offering authentic Indian cuisine from the region, and only on online food delivery platforms like Deliveroo, Uber Eats, and Just Eat. The business will be operating in a shared kitchen facility and will have the ability to run several virtual restaurant brands, each serving as a variety of Indian cuisine to cater to the local Indian community's preferences in the UK(Deliveroo, 2026). The first initial market is the residential high density customer base in Leicester, Southall, Birmingham and Wembley in India. The restaurant's plan is to establish these cloud kitchens near these communities to cut down on delivery time, ensure food freshness, and enhance overall customer satisfaction. This directly tackles the market opportunity that is stated in Chapter 1 with how the present cloud kitchens use their generic location strategy without taking into account the ethnic community needs. The first proposition is to deliver authentic and quality Indian food to the consumers at a faster speed with reliability and scalable multi-brand model with lower cost and greater convenience, regional menu choice and delivery experience than traditional delivery-only restaurant business model (Uber Eats, 2026).
[bookmark: _Toc236850117]Founding idea and brief history
The concept was born from the realization that the food delivery sector in the UK is booming, and there is a strong market for authentic Indian cuisine in the large Indian communities. Even with the rise of cloud kitchens, many delivery-only restaurants are still employing common location strategies that do not consider the preferences and convenience requirements of ethnic communities (FSA, 2025a. With market reports, demographic figures and literature evidence, the proposed venture aims to create strategically placed multi-brand cloud kitchens that aim to increase delivery efficiency, make for a better customer experience, and supply a scalable business model that will suit the Indian community residing in the UK.
[bookmark: _Toc236850118]Mission, vision and values
Mission: To create genuine authentic regional cuisine through community based multi-brand cloud kitchen approach to offer fast, reliable and convenient food delivery services to the customers in UK. The business strives to provide value to the customer through a combination of strategically located kitchens, digital technology and operational efficiency.
Vision: To be the UK's most community-oriented cloud kitchen network known for delivering authentic Indian food experiences with innovative delivery, sustainable business and scalable operations that would deepen ties with the local community (FSA, 2025b).
Values and Principles: These core values of the business will be: customer focus – meet food quality, food culture and service reliability all the time; authenticity – ensure that regional food culture and traditions are maintained; innovation – use technology and data-driven decision making to enhance business performance; and integrity – uphold ethical business practices, food safety and transparency in all business relationships (ONS, 2021).
[bookmark: _Toc236850119]Business objectives and goals
The proposed business will develop a strong market presence through measurable short-term goals that will enable sustainable growth. They are set according to the SMART criteria and are clear and prioritised for the early phases of business growth (Just Eat, 2026). Their priorities are continuous successful operation of the business, customer acquisition into the target market, low service quality, formation of strategic relationships with food delivery companies and financial sustainability. The following are suggested targets and will be assessed and argued further in financial and implementation plans.
	SMART Objective
	Target
	Timeframe

	Launch the first community-based multi-brand cloud kitchen in Leicester.
	Begin commercial operations successfully.
	Within 6 months

	Acquire an initial customer base.
	Achieve 1,000 registered customers through online delivery platforms.
	Within the first 12 months

	Deliver high service quality.
	Maintain at least a 4.5/5 average customer rating across delivery platforms.
	Within the first year

	Establish strategic partnerships.
	Partner with Deliveroo, Uber Eats, and Just Eat for online order fulfilment.
	Within 6 months

	Achieve financial sustainability.
	Reach operational break-even through consistent sales growth and efficient cost management.
	Within 24 months


 
[bookmark: _Toc236850120]Alignment with trends and opportunity
The proposed business fits in with the market opportunity identified in Chapter 1 by leveraging the continued growth of the UK food delivery market, the rise of people looking for authentic ethnic food and the rise of digital delivery platforms. Cloud kitchens' proximity to high-density Indian populations is well suited to customer demands for faster delivery, more palatable food and its authenticity. Industry based and demographic figures suggest that there is great opportunity for this customer driven business model (ONS, 2021). Market opportunity and feasibility analyses will be conducted in subsequent steps to assess customer demand, competitive environment, finances and sustainability of the proposed venture.
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