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ABSTRACT
[bookmark: _Int_vptF9zxE]This is a report in which the sole aim is to inform the manager of Pelsall Care Home on possible theories and methods he can encourage within the home in order to promote and maintain team effectiveness, specifically looking at how methods such as Tuckman's 5 stages and Belbin's team roles can be used.
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[bookmark: _Int_UFBtJbvM]This report is being written on the basis of informing the new manager of Pelsall hall care home, Steve, of ways in which effective team-working can be developed in order to ensure a high quality of not only care but also staff and overall standards as this is currently lacking within everyday tasks within the care home, leading to a lower standard of the quality of care that is given to the residents.
Included in this report will be a detailed description of how Tuckman (1965) and Gersick (1988) models can be imposed by Steve on his staff which if done correctly and effectively should achieve the end goal of teamwork between staff being improved at Pelsall hall.
In this written report there will also be an insight into the advantages of effective team-working, how developing teams/roles and team composition can help not only staff but he care home as a whole.
[bookmark: _Int_bCRrMs7F][bookmark: _Int_tNbeTfe8]A team can be defined as a set of individuals working together as one in order to achieve a particular goal to which each individual is mutually committed, for example two carers working alongside each other within the care home in order to achieve the task of getting a resident washed and dressed.
In order to ensure teamwork is effective it is essential that individuals are working together as an actual team rarther than just working as a group, meaning that the individuals just share something in common. The key differences between a team and a group are that while a team is collectively accountable, works together and the main focus is to work on team goals and outcomes; a group focuses on individual goals, each member is individually accountable and individual tasks are undertaken. King and Lawley (2016)
Multiple things contribute to ensure effective teamwork such as it being a good idea to make sure there is a high level of commitment from those participating, goals are established, team members roles are defined from the get-go in order to minimise confusion and to make sure that team membership is stable.
However, it is not always plain sailing within teams as problems can often occur such as if there is a lack of commitment from participating members, communication is poor, there is interpersonal conflict or if there is poor leadership. This can be supported by the article published by Racheal Eleza (2010), which states that working with people different from yourself is particularly challenging, made to be worse when you cannot find common ground resulting in bad experiences with the team which is why it is important to be open minded and a consistent team player.



[bookmark: _Int_yARYEC8s]As a way of promoting team effectiveness Steve, the manager, could impose Tuckman's model (1965). This is a 5-stage process consisting of the team firstly being put together as a team- rules and roles are established as well as a team objective put into place, slight problems may arise in the second stage as individuals communicate their feelings, and people still working as an individual rarther than in a team etc. However, in the third stage this is where the team starts to properly come together and start to work effectively putting them one step closer to the end result. The fourth stage is where the team should be at maximum performance levels where trust and flexibility are key, the fifth and final stage is where the team should be fully functioning- there are no issues regarding them working together as well as their objective being completed.
By the manager getting an understanding of Tuckman's model it could help him intentionally move his care staff forward due to understanding characteristics of each phase of the model, Steve can observe staff behaviour as to where they are and what is needed to help them move forward 
[image: ]An illustration by Heidi kirkefeldt Canell

[bookmark: _Int_ok9fxbGh]Another model that Steve could use in order to promote effective teamworking is based on Gersick (1988), this is made up of titles ; Phase 1, Transition and Phase 2.
Phase 1 is also known as the ‘stable phase’ in which it is important in setting the climate, culture and direction of the team
The transition phase is where the team goes through a moment of instability during the transition from working as an individual to working in a team.
The third phase also known as ‘Phase 2’ is where the group has fully transitioned into a performing team which has clear goals, directions and each individual is determined to achieve the goals that have been established
It would be more beneficial for Steve to favour using Tuckman's model over Gersicks model as Tuckman describes the relationship of group members during each group development stage whereas Gersicks model is more aligned with the task dimension. A key value of Tuckman's model is that it helps show that teams evolve and to consider how different problems are encountered at various stages which is more helpful in the sense that Steve can monitor which stage his staff are at a given time and put things in place in order to help them move forward whether that be team building exercises, more training or adjusting his team roles to ensure a balance of skills personalities and abilities.
















In order to create a cohesive and effective team Steve will need to make sure he encourages communication, give clear and structured goals, make sure that the focus at the beginning is on building trust; as working as a team means that the individuals need to collectively trust the leader with the decisions that are being made. Steve can do this by making sure he has specific roles within his team like for example he will need co-ordinaters, a ‘shaper’ who challenges norms, a resource investigator Belbin (1993) would be a good place to start as the idea was developed that in order to be successful a team needs a balance of personalities and roles – this is 9 roles split into 3 categories of thinking roles, people centred roles and action-based roles. By doing so it will be ensured that the team has a variety of people with different skills, abilities, strengths, and weaknesses.
If Steve wants to create a cohesive and effective team, he needs to drive his staff's performance, Pentland (2018) identified 5 key factors in which this can be done -
1. Everyone within the team talks and listens in equal measure
2. A high level of eye contact is maintained, gestures and conversations are energetic
3. [bookmark: _Int_QcXVRQd0]Members communicate directly with one another not just the team leader
4. [bookmark: _Int_0NDa5rHS]Exploring is done outside of the team in order to bring new information back
5. [bookmark: _Int_FE2YTZxt]Members carry on back-channel or side conversations within the team.

It is important to consider team roles when recruiting new staff as for example if the manager hires a high number of people that fit into the co-ordinator role, then this will cause issues as he will have too many people trying to take leadership rarther than making sure there is a mix of team roles within his staff to give a higher chance of effective teamworking - if there are too many people fulfilling similar roles it will put a barrier up by more than likely creating conflict as there will be too many similar personalities and capabilities.
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[bookmark: _Int_HaqF8FtF]In order to make a successful team it is important to follow a number of things such as 
· Defining team members roles and make sure team membership is stable 
· Mutual respect and patience
· Use team-based rewards systems in order to both reward and encourage individuals to work to their maximum capability within their team
· Clear and constant feedback is given – it should be reported back to the staff the areas that they work well in as well as the areas that Steve feels improvement is needed
· Clear goals are established
· A learning environment is created
· [bookmark: _Int_Dehwms4w]Team members are able to challenge the status quo
[bookmark: _Int_gjiMNdxu]Adam Bryant authored an article that also supports that a team's success relies on shared accountability, frequent feedback whether that be in the form of team meetings or individual reflection sessions. A clear map is given meaning that employees know the end goal and the steps that they need to take in order to get their team mates to that end goal, and that communication is key – problems can be solved quickly and efficiently by colleagues being up front with each other and having respectful, face to face conversations.
Coyle (2018) also identified the secrets of successful groups and how they develop into effective teams, to summarise it was found that three skills are needed to ensure success which consist of building safety, sharing vulnerability, and establishing a purpose.
The advantages of effective teamworking are that
· Happier team members
· More opportunities for growth
· [bookmark: _Int_hkAikCwp]Boosted productivity – those contributing to help a team produce results will feel valued, supported, and committed to each other thus leading to happier, productive, and more motivated staff. 
· Enhanced personal growth – working well within a team enables you to work better also as an individual
· Increased potential for innovation
This is supported by the online article published by the journal of innovative writings which states that the success of the company relies on several factors, one of which is good and effective performance of employees in which the effectiveness of teamwork is thought to have an impact upon.
The impact of ineffective teamworking is that not only will it cause problems to arise meaning tasks will not be completed to full satisfaction, but it can also demotivate people as individuals- if someone feels as if the team that they are working in is not effective it may put them off doing their individual tasks as they may take the failure of the teamwork personal. Aswell as this poor teamwork not only has an effect on the team members involved but it can also affect surrounding people as well like for example if Steve’s employees are struggling to work together as a team to complete their tasks it can have a knock-on effect on residents of Pelsall Hall and the quality of care that they receive, furthing onto having an effect on Steve himself as he will be recieving complaints and having to worry if there is any negligence that could have been avoided if only his staff could work competently as a team.


[bookmark: _Int_nnL0hjeb][bookmark: _Int_CC2qXM6I]To conclude it will be more rewarding if Steve were to follow Tuckman (1965) model so that he can track his staffs progress whilst working in a team- by having an idea about what stage his team are at he will know what is needed in order to take them to the next stage of becoming a fully functioning effective team. As well as ensuring that he follows Belbin's (1993) ideology of team roles by making sure he has a mixture of people taking on different roles within the team which enables him to have a balance of everyone making it more likely for the team's success. This is important as this encourages his staff to work well as a team as well as meaning that not only will this benefit them as individuals and Steve as the manager because he has a strong workforce, but this also means that a higher standard of care will be provided to the residents of Pelsall Hall Care Home 
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