[bookmark: _Hlk12368063]Speaker’s note:
Mohammad Touhid Chowdhury:
Managing Project in workplace
Supporting note of group project presentation
What is project? 
A project is unique in that it is not a routine operation, but a specific set of operations designed to accomplish a singular goal. (PMI, 2019).
Project Management:
Project management is the application of processes, methods, skills, knowledge and experience to achieve specific project objectives according to the project acceptance criteria within agreed parameters. (Association for Project Management, 2019)
Quad Chart:
[bookmark: _Hlk8991769]Quad charts are a quick and easy way to promote your company’s capabilities, products and services, and are a standard marketing tool overseas. (business.gov.au, 2018)
Statement:
The community project for academic presentation is clarified by the team members. The members have defined the quad chart for total project plan. The project title is “The cause of homelessness” and the plan is to meet our co-ordinator Mr Malik for guidance. 
The purpose of this presentation is to collect as many possible data of homeless peoples for Sameera Foundation.
[bookmark: _GoBack]In this presentation we will discuss about the aim, impact on stakeholders, how successful it was and what is the quality of outcomes. 
Stakeholders analysis:
R. Edward Freeman originally detailed the Stakeholder theory of organizational management and business ethics in 1984. (Freeman, 2014).
Shelter Centre:
A homeless centre in the residential area has a negative impact on the families and communities within the area. Homeless centres are not big enough to accommodate many people as the numbers are raising.
Society/Family:
Young peoples are inspired of homelessness just because of freedom and stress less life. Homeless peoples are increasing the drugs uses and illnesses which effects the families and life.
Local Authority:
The rising numbers are creating problem for local authority to arrange fund. The reason why the local authority cannot fund for homecare and police services.
Financial Authority:
Government is struggling to manage funding for the shelter centres. The political parties are reforming the public fund by reducing the supports. This kind of activities of political parties creates crisis in life, family and society.
Law Authorities and NHS:
[bookmark: _Hlk12236504]When the law enforcements are very busy with the antisocial behaviour of homeless peoples, other part of the community is in danger of serious crime. A recent audit found that 41 per cent of homeless people reported a long-term physical problem and 45 per cent had a mental health problem. The last conservative estimate (2010) of the healthcare cost associated with this population was £86 million per year. (Leng, 2017).

Risk Analysis:
Risk and uncertainty characterize situations where the actual outcome for a particular event or activity is likely to deviate from the estimate or forecast value. (RAFTERY, 2003)
Teamwork: Highest probability and impact of project is “teamwork”. We used Bruce Tuckman’s team building theory, we were successful in forming stage. 300 points in priority is clear that norming stage was not working in the project.
Data Protection Law: The new data protection law is an obstacle in our project. Data protection law, their privacy and restrictions by authority are 2nd highest risk in project.
Schedule of data collection: The schedule of visiting and collecting information is 3rd highest risk in our project. As we are working people with family and living in different cities there are less chance to meet the commitment.
Project Management Triangle:
In the mid 1980 Dr. Martin Barnes created the Triangle of objectives. The triangle demonstrates that quality, cost and time are interrelated. Focussing or fixing one point of the triangle impacts the other two points. (Microsoft project plan templates, 2008)
Analysis:
To maintaining the family, job and financial circumstances the project leader has quit the team. By maintaining the cost, we were unable to meet the commitment. The cost has affected the time and qualities of the project. The deadline awareness was ignored, and quality of project was in risk.
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Appendix:
Quad charts
	Title: Community project “the cause of homelessness”
	

	Aim/Objective)
	Audience/Stakeholders

	Collecting data
analyse the cause
Finding the solutions
Reduce homelessness.
	Shelter centre
Society/Family
Local Authority
Financial Authority
Law Authorities and NHS

	Critical success factors
	Standards/Criteria

	Visiting shelter centre
Collecting data
Finding solution to help homeless.
Hand over the information to Sameera foundation.
	Members activities and interest
Number of organisations are visited
Engaging the organisations
Feedbacks




Stakeholder analysis:

4. Minimal effort:
Society/Family
Law Enforcement
Local Community
1. Keep informed:
Co-ordinator
Co-members
Shelter Centre
Society/Family
3. Keep satisfy:
Team leader
Finance Authority
Local Authority
Media

2. Key players:
Finance Minister
Local Authority
Charity Organisation
  


level of Interest
Low                                                         High
Low
Power
High





















Risk Analysis:
	
Risk
	
Probability

	
Impact, consequence (1-5)

	
Priority (probability*impact)
	
Response

	Teamwork
	75%
	4
	300
	Team members are in different locations and less chance to get together to work on project. A “Whatsapp” group has been created.

	Meeting with co-ordinator
	50%
	2
	100
	The co-ordinator Prof. Malik and the group members are in different profession but there were two successful meeting took place.

	Produce of questionnaire 
	40%
	3
	120
	The questionnaire is prepared and discussed with Prof. Malik.

	Schedule of data collection
	60%
	4
	240
	Group members are start visiting the shelter centres with a threats of data protection and privacy.

	Data protection law
	70%
	3
	210
	The shelter centres are not willing to give interview as their privacy can be in risk.

	Fund crisis
	30%
	2
	60
	The project is in average rank of cost but the quality in risk of project management.

	
	
	
	
	



Gantt Chart:
	Activity
	Who
	Date of assigned
	Review date
	Task

	Meeting with Mr. Malik
	All members
	08/05/2019
	08/05/2019
	We had the project description from Prof. Malik.

	Define the Scoop
	All members
	08/05/2019
	10/05/2019
	We had a group meeting to identify the scoops and it was successful. Now we know what we are doing.

	Gantt chart
	Sujon/Touhid
	10/05/2019
	23/06/2019
	Sujon has started the Gantt chart and we all happy about his work. Touhid had completed the chart.

	Group meeting
	Touhid, Sujon and Nasir
	15/05/2019
	
	A group meeting about questionnaires didn’t take place because of Sujon and Shafi was absence.

	
	
	
	
	

	Draft questionnaire’s 
	All members (email)
	17/05/2019
	
	Touhid has completed the questionnaire’s and email to Sujon, Shafi and Nasir for their response.

	Reference Letter form Class teacher
	Touhid, Nasir, Shafi and Sujon
	22/05/2019
	
	A reference letter from lecturer was received to arrange 2nd meeting with Prof. Malik.

	Appointment requested to Prof. Malik
	Nasir
	23/05/2019
	24/05/2019
	Nasir had a phone conversation with Prof. Malik and arranged a meeting on 23rd May 2019 after 12 noon.

	Meeting with Prof. Malik
	Nasir, Sujon and Nasir
	23/05/2019
	30/05/2019
	Nasir, Sujon and Touhid had a meeting with Prof. Malik. Today we selected the questionnaire’s and ready to layout all question paper.

	Final questionnaire’s
	Touhid/Nasir
	24/05/2019
	24/05/2019
	Touhid has layout the questions and email to Nasir, Shafi and Sujon for their confirmation before printing out.

	Printing the questionnaire 
	Touhid
	17/06/19
	
	Touhid has printed the questionnaires.

	Time of visit
	Touhid and Nasir
	17/06/19
	
	Touhid had a chat with Nasir and agreed to start visiting the shelter centre.

	Reschedule of visiting time
	Touhid and Nasir
	17/06/2019
	
	Nasir has family emergency and unable to join to visit shelter centre.

	Update on Whatsup
	Over Smart phone

	16th and 17th June
	
	We are keep updating the progress and information in our “Whatsup” group.

	Visiting has begun
	Touhid
	17th/06/19
	
	Touhid has visited two centre and had no information reason of restriction and privacy of the centre.

	Visiting of shelter homes
	Touhid
	23/09/2019
	24/06/2019
	Left the reference letter for their response. 

	Drop in centre
	Touhid
	24/06/2019
	25/06/2019
	Touhid has left the questionnaire to be answered to collected.

	Missionaries of charity
	Touhid
	24/06/2019
	24/06/2019
	Touhid has visited the Missionaries of charity and collected the information.

	The Wallioh 
	Touhid
	24/06/2019
	24/06/2019
	Touhid has visited the wallich and manage to collet relevant information.

	Project handover
	Touhid
	25/06/2019
	
	Touhid had meeting with Prof. Malik and handover the completed project to him.








Iron Triangle:
Iron triangle Brainstorming 

Cost
SCHEDULE (TIME)
PRODUCT 
(SPECIFICATION)
a. Time of group members
b. Visiting slot of shelter centre
c. Maintaining visiting time 
	of homeless people.
d. Given schedule of 
	interviewer.
e. Time from Prof. Malik
 
a. Collecting clear data
b. searching right 
    people
c. Maintaining quality 
    of interview.
d. Maintaining time.
e. Minimise the cost
f. Prof. Malik’s 
   feedback
 
a. Transport
b. Technology
c. Communication

d. Members daily job
e. Family
    maintaining.




