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Valentin
Cover letter

Dear, Alfred Mensah
In the document that follows, you will find the business plan for our company - Prosperitas Limex, as well as all the important information that might help you get more clarity about our vision, mission, concept and purpose. 

Hopefully, you will find this offer very attractive as I do believe we are a good fit with your investment criteria (in this case with our marks). I have a big trust in your personality and expertise to evaluate us at the right level and to continue a prosperous collaboration.

The topics in this business plan were assigned using a different model. So in order to keep the structure of the business plan like we were advised, I made sure to indicate the author for each part. Thus, please, pay attention that in some chapters, the responsible person for a specific topic will be indicated at the top of the page.

Here you can see a social entrepreneurship business idea, combining an eco-friendly idea to inform more people about alternate solutions to plastic and paper with the sales of some office supplies products. If I got your attention, please, be our guest and continue reading the detailed description below.

The business is at its first stage of development, founded in October 2022 and growing in fast pace. 
At this stage, with our investments from each team member, we started with the amount of £6000, pursuing our humble goals for the first year of business. After the first year, we will reinvest the profit money to continue to grow our sales.

The principals of the company are :
Valentin Jora               +447760858086
Jennifer Salazar          +447526004952
Roman Kadlubiec        +447598947577
Ion Bogza                    +447577886763
Zelda Pereira               +447438495246
                                                                                                                   Regards,
                                                                                                      Valentin Jora, Team Leader
Valentin
[bookmark: _GoBack]
Executive summary

Mission

„Prosperitas” is a small company with a big heart for a green future, aiming to show the world a different type of possible, how easy it actually can be to change habits, living a healthier life by implementing a simple and humble business idea. We took one of the most used objects in an office – the pen and transformed it into a 100% eco-friendly version. No plastic in any form, no colorants – just natural materials. As simple and as smart as that. 


Concept and purpose

By promoting this idea and our product, we aim to inform more people about alternative solutions for plastic and paper and to gain a profit through sales of our pens. One of our purposes is to promote healthy alternatives on all the desks in all of the offices across the UK, for now, and hopefully across the world in a few years. Also, besides selling our plastic-free pens we aim to raise awareness about how much plastic goes every year into producing the most basic office supplies. 
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Objectives

Financial
Breaking point reached in spring 2023
After 1 year - £10,000 profit (also return on investment)
After 6 years - £160,000 profit

Non-financial (measurable tools applied)
Employee satisfaction
Customer satisfaction
Social responsibility
Good relation with suppliers




Valentin

Company and Management


“Prosperitas” is stablished as a private limited partnership company, owned by 5 members, and registered in the United Kingdom, with headquarter located in Kent.
All team members are responsible for managing the company's affairs. We are who make management decisions on behalf of the company. We represent the board of the company but at the same time every one and each of us has different responsibilities. For example, as mentioned at the beginning: Zelda Pereira and Jennifer Salazar are the ones responsible for the marketing and the PR for Prosperitas. At the same time, Technology and Finance related tasks are taken care of by Ion Bogza. The analytical and strategical decisions or problems are dealt with by Roman Kadlubiec and me, Valentin Jora. As you can see, we created a whole system to make sure we are prepared for any impasses or problems. My colleagues have the expertise and experience in the departments they are responsible for and that gives me the assurance that we should acquire the objectives and aims we have for this company.  


Services


Prosperitas operates in an eco-friendly industry, selling customisable pens made of limestone, offering a sustainable alternative to toxic plastic stationery. Also the form and the weight of our pens allow the customers to use Prosperitas pens for longer periods of times without any discomfort. And with the possibility to customise the pen it might become not only the average pen you could find in any office or bank but a great and thoughtful gift for a co-worker, professor or boss. 
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The Market

Due to the market being dominated by a small number of companies, Prosperitas falls into Oligopolistic competition. The product has a wide range of buyers, from schools to colleges, to offices and even small shops, almost everyone uses a pen, and the demand is out there in the market and available at every retail store and stationery shop. But at the same time, why would anyone change their X brand pens for ours? That’s where our awareness campaigns will do their magic. As mentioned before, besides selling pens we want to raise awareness over the state of our planet, over how important it is to start change our habits and how vital it is to start and make a change. As soon as more people will become more aware of how less it takes to start make an impact, companies like us, eco-friendly and with a big heart for a greener future will become more visible and big. 





Competitive advantages

· Social responsibility campaign and mass information
· Eco-friendly materials and products
· Customisable/unique design 
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Business Description

Product description and history

The business idea is pretty simple and life changing at the same time – To inform customers about LIMEX products and material and to sell some customized, unique pens, and most important pens that don’t bring any harm to the nature. 

We come to affirm that this activity is not money centred in the first place, representing an example of social entrepreneurship. As mentioned before, our principal objective is to raise awareness about the pollution, the impact that use and making of plastic objects has on our planet and how important it is to adapt and change our daily habits and lifestyle in general.  

It all started with the inspiration from the Japanese company TBM Co., founded more than 10 years ago, in 2011. It produces and sells “LIMEX”, which is a paper and plastic alternative, manufactured from limestone, containing more of inorganic substances such as calcium carbonate.

Our Team was formed in November 2022. Our Legal name is “Prosperitas” and the legal form of the business – Private Limited Partnership Company. The enterprise is registered in Kent, United Kingdom and is operating nationwide from the beginning with an open mind to expand internationally and globally.

At this point, let’s quick remind ourselves what means a “mission” and a “vision” for an activity like ours:

Vision
A vision statement is basically representing an exercise of imagination of a specific achievement point that could describe the best the stage of realized goals and aspirations established at the beginning of the activity. A vision could help by setting a right direction, giving more focus.

By promoting this idea, “Prosperitas” managed to convince a reasonable amount of persons that toxic materials can be easily replaced with some more ecological substitutes and even to make a very profit out of it. Important to note though, by replacing the plastic with limestone the quality of the pen doesn’t lower, also the weight of it is not any different to a plastic pen. In conclusion, even being different to the basic invention, our product surpasses the classic one. 
With this humble idea, our team opened a new door with opportunities and business growth.  (Prosperitas vision statement)

Mission
A mission represents the plan for how the company will achieve its vision. Mission is a call to action, the main idea, the drivers and the purpose of a business.

Our general and principal mission is: introducing to more people the concept of alternatives to plastic and paper, informing about limestone materials and creating and managing a fresh social responsible community by commercializing our Limex pen. (Prosperitas mission statement). Another mission of ours is to raise wareness over the ecological problems, over the quantity of abused natural resources in the process of creating plastic objects and how the tons of plastic objects that are not longer good to use destroy our waters, soils and nature. 
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Aims and Objectives

“A business aim is the overall long-term target or goal of the business, whereas business objectives are the short-term steps a business needs to take to meet its overall aims. A business may have several different objectives that will help it to meet its aim.” (bbc.co.uk/, “Setting business aims and objectives”)

For this step, our team decided to use SMART Method for setting and achieving goals. 
SMART is an acronym and the letters stand for:

S – Specific – well defined, clear and explicit
M – Measurable – with some specific criteria that could measure the progress towards the achievement of the goal
A – Achievable/Attainable – Possible to achieve
R – Realistic/Relevant – within reach, relevant to the mission
T – Timely (time-bound) – with a clearly defined timeline
Valentin

Prosperitas Aims:
 1. One of the most notorious small companies for eco-friendliness in the United Kingdom In 2024
 2. Creating a movement of social responsibility and eco-friendliness – 2024
 3.  Become one of the most sustainable company in the office supplies industry in the United Kingdom in 2024
 4. Profit after 1 year of activity - £10,000
 5. Planned profit in 6 years - £160,000


Non-financial 
· Employee satisfaction (creating satisfaction surveys during the years and implementing specific HR strategies )
· Customer satisfaction (customer satisfaction surveys, asking feedback and creating adaptive changes based on that)
· Social responsibility (using CSR software like “Safety Culture”, “Golden”, “Millie” etc.)
· Relation with the suppliers 
· Transparent PR and Social Media Advertising Campaigns 


Objectives

1. Buying all the equipment and getting ready for the work – January 2023
2. Breaking Point Achievement – Spring 2023
3. Creating and implementing a Marketing Plan – January 2023
4. Creating and implementing a Financial Plan – January 2023
5. Creating and implementing an Operational Plan – January 2023
6. Finishing with all legal preparation and registration at all needed entities – March 2023
7. Signing 3 new partnerships – July 2023
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Introduction
Being environmentally conscious as a business, is doing everything in your power to provide the most environmentally friendly product possible since you are aware of how fragile the environment is. While it is resilient and forgiving, corporate interests who are looking to take advantage of what they can most easily hurt it. In order to ensure that the product we harvest and sell, will continue to be available to our customers, we must ensure that we are investing in the appropriate technologies and processes. More people are coming to terms with the truth of climate change, and we are already noticing its consequences increasingly in our day-to-day lives.
Prosperitas is sharing the same set of ideals to be environmentally conscious, respecting the planet and making use of natural resources, operating in harmony with the natural world, offering a responsible alternative, as limestone is. 

Business Structure
In a particular jurisdiction, the law recognises as legitimate organisations that may be classified as having a commercial structure. The kind of organisation may be determined based on its legal description. Prosperitas is established as a private limited partnership company, owned by 5 members, and registered in the UK, with headquarter located in Kent. Each of us, is in charge of ensuring its growth and making it sustainable for the planet. When it comes to private limited businesses, which are commercial organisations with private ownership rather than publicly listed enterprises, the laws and regulations might vary somewhat from country to nation. Private limited companies are preferred over publicly traded firms. The abbreviation for "Limited Liability Company" is "LTD." There can be no more than 50 shareholders, and the shares cannot be exchanged on a public market. Owners are only held legally liable for the value of the shares they own in the company. A private limited company is the name given to an organisation that is comprised of shareholders who own shares in another corporation (Klein et al., 2010). 
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Characteristics of private limited company: Prosperitas


[image: ]

· Membership: The minimum shareholding requirement for establishing such a corporation is two shareholders. Because it remains a small organization, the maximum membership is 200 (Watson, 2022). Prosperitas is formed by five partners.
· Limitation of Liability: Members of limited liability companies, are limited in their responsibilities. The shareholders are thus required to liquidate their own assets in order to repay a loss even if they suffer a loss.
· Independent legal entity: There is an entity in perpetuity that is distinct from other legal entities. Accordingly, the corporation remains a legal entity in the eye of the law even if all its members die or it becomes bankrupt or insolvent. Shareholders or members of the company who die, will not affect the company's existence until it is disbanded (Watson, 2022).
· Minimum paid-up capital: Registries require private limited companies to maintain a minimum paid-up capital of Rs. 1 lakh. It might be increased periodically by the MCA.
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Product or Service Description
Prosperitas operates in an eco-friendly industry, selling customisable pens made of limestone, offering a sustainable alternative to toxic plastic stationery. The use of materials that have a high energy load and are harmful to the environment is often increased in order to limit the use of plastic and paper. Limestone, which is a raw material (sedimentary rock made of calcium carbonate) is designed to be used for a variety of purposes and conforms to the highest quality standards, is capable of meeting the severe criteria for incorporation into modern industrial processes, such as steel manufacturing, water treatment and purification, alternative plastic and paper production. Global warming is a result of the manufacturing and consumption of plastic, which also harms marine habitats and smothers the wildlife that gives our oceans their rich diversity. In order to ensure the sustainability of the environment, Prosperitas is highly committed to reducing the use of plastic. Our eco-friendly pen is a product that is favourable to the environment and helps contribute to a cleaner environment by reducing the amount of plastic that is used. We take environmental responsibility seriously and work sustainably, keeping an eye on ecological trends and laws.
On the other hand, the improved quality of the ink that they contain, pens that include limestone are more likely to impress customers. It will be sold via an online sales channel that will be established. Additionally, it will include two extra ink cartridges in the package. It has subjected to develop consistently. Therefore, the pen will be promoted at an introductory price of £4,99 in expectation to have upgraded featured models with the same price, to be selected from the open market. There will be a significant amount of pigment present in the ink. 

Marketing Analysis and Trends 
Every human being is guilty of developing habits. Many consumers still write by hand when taking notes in places like offices, schools, and universities. Due to the practise of writing by hand, pens will not be entirely displaced by technology. As well as pens are another popular gift idea that has been around for a while.
Due to the market being dominated by a small number of companies, Prosperitas falls into Oligopolistic competition. The product has a wide range of buyers, from schools to colleges, to offices and even small shops, almost everyone uses a pen, and the demand is out there in the market and available at every retail store and stationery shop. The trend is being pushed by the emergence of the eco-conscious consumer, as technology continues to progress and become more sustainable. By using less plastic, many people want to do their part to protect the environment. Even though plastic pens look pretty in retail stores, there is still potential for a business like ours to be successful.
Our customer service team is committed to satisfy the customer’s needs and answer all questions, in a professional manner. Orders are handled by a team of experts who will ensure that every detail is perfect. Customers will be able to select their own design and we will assist them in every step from picking the ideal design to making sure the pen is delivered exactly as requested. 
We still believe that quality and sustainability should not be awfully expensive, reason why we are working hard to keep our profit margins reasonable, while giving to our customers, a great shopping experience online or visiting our store where the pen will be delivered straightforward thanks of our pen printer machine, we have. 
Our product will not be produced in massive quantities at first. We will be selling our goods in bulk, though, to keep production costs down. Orders can be placed via phone, in our store, email, or chatting on our interactive website. 
Before making a purchase, customers have the right to access and review any annoyance, discrepancy, or unsatisfactory condition experienced by previous and current customers.
For us, it is necessary to define and support the strategic planning process as well as forecast future trends among clients, campaigns, and other marketing strategies as market trends can manifest themselves in a variety of ways. A crucial part of a market trend assessment is identifying a company's areas of sufficient and deficient performance. As a result, long-term strategy is improved, and businesses are helped by applying it in decision-making to prevent future failures. Also, being close to competitors would be very advantageous in this market, as it would make it easy to get information for market analysis and competition with latest items.
We encourage our clients to get creative, giving the finishing touches to their eco-products with an incredible attention to detail. This is just as significant as the present concealed inside. We will make sure that our environmentally friendly pen works well.
We not only offer a variety of designs made into sustainable goods as our planet-friendly pen is, but we also buy from one of the biggest and well-known suppliers called TBM Co., the Company who uses limestone, based in Japan who proudly supports, develops and delivers a “Sustainability Revolution” campaign to actively stop plastic from harming the environment. 






Jennifer

Conclusion
Businesses rely on their business plans to determine their approach to the market. The creation of a solid strategy for your company has several advantages. Focusing on the specific steps needed to turn a business idea into a reality, assists entrepreneurs in attaining both short and long-term business objectives. Prosperitas' significant company structure will be better understood after reading this, and the reader will be able to make more informed business decisions following it. 
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Introduction
There are many types of enterprise management, but enterprise resource planning (ERP) is a common one. ERP is a way to handle important tasks like inventory management, human resource management, accounting, and customer relationship management (Shehab et al., 2004). In the next part of the report, there is a discussion of the business strategy. Our business will be called PROSPERITAS, and it will sell customised pens made from limestone that are good for the environment. In this article, the SWOT analysis, PESTEL analysis, business operation, and technology plan are all looked at.
[bookmark: _Toc120308997]SWOT Analysis
Strengths
The product's strengths affect the good things about it. There are a lot of good things about PROSPERITAS. The pens are made of limestone, which is good for the environment. It stands out from other brands that make similar products because of the quality of its products (Benaven, 2015). Here are some of PROSPERITAS strengths:
• Unique pen tip-Geometrically unique refill tips provide both a comfortable grip and a unique geometric look. There will be two more ink cartridges. The best times to write are when we feel comfortable and at ease while we do it. Aside from having a porous tip, the pen lets ink flow easily from the tip to the paper, which makes writing more elegant. The product comes with a variety of helpful features.
• Double Writing Units: To make durable writing tools, it's important to use high-quality materials. As tips, nickel-silver or tungsten carbide alloys are used. With different ink cartridges, you can use our products in many ways. There are the following types of ink cartridges:
• High volume and low pressure. The ink flow system is another feature of these pens. Because they have a low viscosity, pens with low viscosity ink flow better when the pressure is low. Less pressure is needed to write, which makes it easier.
• Flow ink system for feathers: The ink flows easily, so it works well for a longer time.
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Weaknesses
Brands and products that are losing sales have weaknesses. Pens made by PROSPERITAS have the following shortcomings (GÜREL, 2017):
• Every day, there are more and more brands of pens and other office supplies on the market, so there is more competition. The same is true of competition.
• More competition has led to the creation of better alternatives that cost less. During this time, the brand is often at risk.
• The product's premium price means that it costs more than the average price on the market.
• The public has a negative first impression of the product, the price, the location, and how well it works.
• Some clients may not be able to change our product as much as they would like.
• If the current technicians can't fix a certain gadget, it must be sent to the main office or mailed in to be fixed.
• Certain people may not be able to afford the smart pen due to the low number of shots per cartridge.

Opportunities
• Technological advances: using eco-friendly cartridges has less of an effect on the environment and isn't harmful (Goncalves et al., 2021).
• It improves skill by making people's jobs easier to do. This smart pen will let developers make new printing styles for future applications.
Threats
• Brand quantity is going up. This hasn't been a big topic for a long time.
• Calculation of costs: Pricing is also a threat to the brand. Older manufacturers had better quality and style, but their prices were much higher than those of newer ones (Gregson et al., 2005).
• Product user: being friendly and staying loyal to a brand are two important things.
• These devices can sometimes be used in bad ways to put unwanted images or messages on buildings.
Roman
[bookmark: _Toc120308998]PESTEL Analysis on ‘PROSPERITAS’ (Macro environmental analysis)
The macroenvironment is concerned with the entire economy, not just one industry or location. The PESTEL model was used to help us look at the big picture. The PESTLE analysis looks at the outside factors that have the most impact on an organisation (political, economic, socioeconomic, technological, environmental, and legal). This tool can help senior managers and people who work in human resources make strategic decisions in many situations (Vlados & Chatzinikolaou, 2019).
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Source: (Vlados & Chatzinikolaou, 2019)
Political Aspect 
• If the government raises taxes and tariffs, the cost of the parts that make up pens could go up, which would cause the price of pens to go up.
• Changes in labour laws can influence how much it costs to hire workers.
• Tariff rules in each country can also make exports more expensive.
• To meet sustainability goals, like reducing the carbon footprint, it may be necessary to follow the ever-changing laws about the environment.
Economic Aspects
• Changes in interest rates, which could affect the cost of capital for the company, could slow its growth.
• If exchange rates go up, the price of imported parts may go up, which will raise assembly costs, which will raise production costs, which will affect sales all over the world.
• When thinking about sales in the aftermarket that are driven by demand, inflation may also play a big role.
Social Aspects
• We take care of our employees and clients to keep them healthy and safe.
• Taking things like age, work experience, and freedom into account when hiring people for jobs
• People of all ages will use the product, so safety is the most important thing.
Technological
• This change in technology has the biggest and most direct effect on our product. Smart pens are new pieces of technology, and since technology is always changing, the device needs to be closely watched and improved to stay on top of the market.
Environmental Factors
• Environmental Consumer Engagement: It's important to find out what consumers do about environmental issues. It will help PROSEPRITAS make products that are better for the environment and avoid public relations mistakes.
• It is very important to keep norms and the environment in good shape that environmental agencies enforce environmental standards. In developing countries, however, the process is often made longer so that citizens will pay bribes. People in a country should be made aware of this kind of activity.
Legal Factors
• Going to court takes time. It doesn't matter how good a law is if it can't be carried out in a timely manner.
• Protecting intellectual property rights: PROSPERITAS says that the country's legal system gives intellectual property rights a high level of protection.
• The power of the government and the independence of the courts: The strength and reliability of a country's institutions are often shown by how independent its courts are.
• Laws about monopolies and unfair business practises: Since PROSPERITAS is a new competitor, the laws about monopolies and unfair business practises shouldn't apply to it.
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Operations
The company is called PROSPERITAS. Our goal is to make a pen out of limestone that is good for the environment. People who buy the ink online will be able to get it in a set with two ink tubes and a pen. Business operations are all the things that a company does on the inside to keep it running and making profit. Most business plans have a section on operations to make sure that the company's founders know what systems, equipment, and people they will need to run the business (Pinson, 2008). Business processes are very important in this case. Trades use business processes to give customers the products or services they want. A business process is a set of activities that work together. Without clear procedures, it is impossible to make sure that a job is done the same way every time. The limestone pen was made in a few different steps. Here is a list of the best parts of PROSPERITAS.
Suppliers
 Colouring is the most common use of inks. Suppliers: Inks are most often used to colour paper and packaging, but they can also be used to colour polymers, ceramics, fabrics, and other materials. Most companies that sell ink do so for more than one industry or use. Some of the raw material suppliers are Van Son Holland Ink Corporation, Sun Chemical, and Inx International Ink Company. Our main supplier is a Japanese company called Limex that makes pens for us out of limestone. It's important to note that Limex Enterprises is the main company involved in this case (Japan).
Necessary equipment
You'll need a pen press, chisels, and a pen tube insertion tool, a barrel trimmer, a pen mandrel, a barrel trimmer, a pen press, and any tool that can drill (like this one) and cut will be needed. Equipment is shipped with the help of cargo services, and goods are made in factories. Market segments are defined by how similar their main needs are and how original and consistent their marketing messages are. To get the word out about our goods, we will use a marketing mix and social media. Customers will be able to buy our goods on the Internet (Pinson, 2008).  
Pen printing machine: Mimaki's cutting-edge digital printing technology can print on pens and other promotional items. Mimaki desktop flatbed printers make small runs profitable for pens, the best promotional item. White, clear, and raised ink finish 1200 dpi print quality for professional-looking photos. Award-winning small-format LED UV printers let your business print short runs of pens. With Mimaki, you can start a profitable pen printing business from the comfort of your bed and manage the entire production process in an easy-to-use and cost-effective way. The Mimaki website offers free start-up (no screens, pads, films, or separations required), low-energy LED UV ink technology, and support and training to help you grow your business. (Mimaki, no date).

Financial operation
Financial operations: An organization's financial management tries to make sure it is successful and follows the rules by managing its money in a smart and efficient way. To carry out a strategic plan, you need both a plan for the ground and a plan for the big picture. There will be a manager in charge of all financial operations for "PROSPERITAS
[bookmark: _Toc120309000]Roman

Technology Plan
A technology plan gives companies a clear plan for how to reach their goals. By putting in place a communications and technology plan, companies can use the strategy to improve their productivity, output, customer service, and software development (Ray et al., 2005). The technology behind the eco-friendly pen is as follow:
Function
 Water-based ink is spread on paper with a metal nib. The pen has a built-in ink tank, so it doesn't need to be dipped in an inkwell all the time like dip pens of the past. With the help of gravity and capillary action, the pen places ink on the paper. Feeds bring ink from the storage tank to nibs. With a piston mechanism or an internal filling mechanism, ink can be moved directly from the nib to the storage tank by using suction or a vacuum. Some pens have ink tanks that can be removed and filled with refillable ink cartridges. In the pens made by our company, a single, simple writing tool is combined with other writing tools. They are great for people who like to be flexible and want to solve a lot of different problems. There are a lot of different kinds of ballpoint pens, such as ones with propelling pencils and marker refills and touch pens with ballpoint pens (Ward, 2020).
Ease of use
 One pen can't put more pressure on the paper than another. Since writing requires a lot of focus, the ink pen makes handwriting look better. A rough surface, unlike a ballpoint or gel pen, lets you take your time with each stroke, which helps you write well. This device is very simple to use because the ball doesn't get overfilled with ink. The drying process is sped up by how the ink soaks into the paper and evaporates. Pigments and dyes are used to give ink its colour. There are then added lubricants, thickeners, surfactants, and preservatives. As dispersants, you might use oleic acid, castor oil, or a sulfonamide plasticizer. There will be black and dark blue fluids or pastes to choose from. Liquid carriers dissolve pigments or colours into a substance called pigment. Solvents and plants are used to make ink for cars. The dark colour of the vehicles makes it hard to read them. Lime usually comes from calcite.
Cost 
The price of this product is lower than those of its competitors because glue or gum is used to hold the material together. After the material was made, it was formed into sticks and left to dry. People often used sticks that had been wet with water. Also, alizarin, indigo, pokeberries, cochineal, and sepia can all be used to make inks. In modern blue-black inks, there are both tannins and extracts that can be dissolved in water.
Security 
This pen is great and safe for most people to use every day. It is easier to use, stronger, and more flexible than other pens. The gel ink in this pen has been made to stick to itself. Since it is made from eco-friendly materials, it is safe for people to use and safe for the environment as well. You can carry the pen if the tip points both up and down. If the nib of the pen is pointing down, neither gravity nor any other force can make the ink come out of the pen. It is safe because we chose a high-quality nib and cap.
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Ability to be upgraded and expand
  We can grow and get better by adding employees and franchisees, increasing our marketing budget, forming partnerships, offering new products or services, teaming up with another company, or growing online. Taking your business overseas may also give you other benefits. As customer needs change, we might be able to make our product better while still meeting environmental standards (Ward, 2020).
[bookmark: _Toc120309002]Conclusion
The business plan of an entrepreneur is a key part of his or her business strategy. Putting together a good business plan has a few benefits. It helps business owners focus on the exact steps they need to take to make their business ideas work. It also makes it easier for them to reach both short-term and long-term business goals. After reading this part of the report, the reader will know more about PROSPERITAS' important business strategy and be able to make better business decisions. Which of the different kinds of analyses, like SWOT, PESTEL, the technology plan, and operations, is the most helpful?
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Management and Organisation
The term "business operations" refers to everything done inside a company to ensure that it continues to be successful and operational. There is often a component in business plans that is dedicated to operations in order to provide the founders of the firm with the opportunity to develop a knowledge of how the organisation will run, including its systems, employees, equipment, and processes. The organisational structure of private limited firms is identical to that of online-based private limited companies.
The successful organisation will be customer-focused, not product or technology focused supported by a market information competence that links the voice of the customer to all the firm’s value delivery processes. Successful marketing organisations will have the skills necessary to manage multiple strategic marketing processes, many of which have not, until recently, been regarding as within the domain of marketing (Webster, 1997).
Analysis is performed on the organisational structure, as well as its operations, as well as on the relationships that exist between organisations, as well as those that exist between companies and their clients, communities, workers, and institutions. These types of processes, which include categorization, identities, organisations, links between people and between groups within organisations, and stratification, are investigated by the disciplines of psychology and sociology (Ostrom, 2008).
Three small departments make up Prosperitas:

MARKETING
TECHNOLOGY AND 
FINANCE
ANALYSIS AND STRATEGIC
PROSPERITAS



Jennifer

All Prosperitas members are responsible for managing the company's affairs. We are who make management decisions on behalf of the company.
Marketing Department:  As a marketing professional, the member(s) are responsible for managing company marketing campaigns such as leaflets, sending out free samples in specific area, using social media accounts, enhancing its image, preparing online sales, customer satisfaction to ensure marketing plans are implemented into the company's day-to-day operations. and other tasks.  
Our environmentally friendly product is made to include green practices into promotional marketing, enabling us sustainability goals. Products that are biodegradable match this description, offering a straightforward substitute for conventional plastics and a step in the right direction for businesses everywhere. Our eco-friendly pen is actively preventing waste by reducing pollution at every stage of the production process, from breakdown to recycling.
Technology and Finance: An individual's job functions as a financial department in a business setting include cash flow monitoring, financial planning, and other responsibilities related to finances. Comparable to a treasurer or controller, this individual is responsible for keeping track of the company's finances. The accounts and reports of the company are verified by them for accuracy. A SWOT analysis of the organization is conducted by this department on a frequent basis. Strengths, Weaknesses, Opportunities, and Threats are referred to as SWOT. Also, is responsible for fundraising, budgeting, bookkeeping, and accounting activities.
Technology is at the same time, part of the role, being responsible for maintenance and overseeing the technology processes, policies, and asset maintenance, and company's IT policies.
Analysis and Strategic:  It is the member(s)' duty to develop the business further and innovate its offerings as necessary. This include expanding the workforce, starting a franchise if agreed, collaborating with another business, or expanding the company internationally. As well as managing the marketing budget and allocation through the “big picture” strategic allocation of money across marketing levers, while enabling tactical decisions and distribution of marketing resources.

Zelda

Social Responsibility and sustainability
An overview of social Responsibility 
CSR, or corporate social responsibility, is a type of worldwide private sector self-regulation that encourages businesses to support charitable, activist, or philanthropic causes in their communities (Baxi and Ray, 2012). There was a time when CSR could be described as nothing more than a company's internal policy or perhaps a corporate ethics strategy, but that time has passed with the creation of new laws at the national and international levels. Several groups have used their clout to advance the cause further than any one person or any one industry could do alone. Instead, it has been seen as a type of business self-regulation; however, in the last decade or so, it has shifted significantly from voluntary decision making at the individual level of organisations to government mandated schemes at the regional, national, as well as international levels. Scholars and businesses are also expanding the concept of CSR to include "creating shared value" to describe ethical business practises that still generate profits.
When viewed from an organisational perspective, CSR is typically regarded as a strategic endeavour that benefits the standing of the company's brand. Therefore, CSR efforts are more likely to succeed when they are aligned with and integrated into a company's overall strategy (Jones, 2020). Some theories of corporate social responsibility hold that businesses should go above and beyond simply meeting legal requirements by taking "actions that emerge to further a few little social good, well beyond company's own interests and those that are required by law." 
CSR can also serve strategic and ethical goals for businesses. Strategically, CSR can boost a company's bottom line, especially if brands voluntarily disclose both the both positive and negative results of their CSR initiatives. These advantages result, in part, from the company's increased commitment to both positive public relations as well as high ethical standards in an effort to mitigate the legal and financial risks associated with its actions (Smoth, 2013). Corporate social responsibility (CSR) strategies push businesses to have a positive effect on society and the planet. CSR policies and practises are adopted by some companies because their leaders feel strongly about them. 
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Social Responsibility of the Business Plan
Here, a business plan in proposed to produce pen with limex material. As a part of corporate social responsibility, the company will follow the following strategies to ensure social responsibility performance. 
Adopting business code of ethics
Ethics, values, the environment, diversity, employee respect, and customer service are just some of the topics that will be addressed in a code of ethics for businesses. There has been a recent uptick in the number of business owners who are updating their governing documents to reflect a dedication to environmental protection and sustainable development. In the event that the business plan is implemented, these will be used (Windsor, 2011).
Followings workplace health and safety standards 
Establishing trustworthy systems to safeguard workers and avoid accidents and injuries can be facilitated by a well-defined health and safety programme in the workplace. Additionally, this will guarantee that the company is in accordance with all applicable health and safety laws.
Committing to protecting the environment
Create procedures that will help the company meet its environmental objectives. Consideration may be given to compiling a report detailing actions taken and their associated environmental impact as part of the plan. Broader "sustainability" reports covering social, economic, and environmental initiatives are produced by some businesses (Mintzberg, 2013).
Getting the suppliers on board
Educating and holding suppliers to high standards of ethical conduct with regards to matters like price transparency is just one example. Conducting background checks to learn about their previous behaviour and outlining the plan's expectations for them.
Being smart about donating money
This case will follow the standard practise of supporting business-related causes. The business plan in the selected industry, for instance, may decide to donate to environmental advocacy groups. In areas where factories are located, it is common for manufacturers to make charitable contributions. Essentially, the goal is to demonstrate the brand's commitment to social responsibility while also promoting the brand's core values.
Not greenwashing the business
Effective and ethical marketing strategies that represent the company's values will be implemented. Here, it's absolutely essential to steer clear of any advertising or messaging that could be construed as manipulative or detrimental to the general public. It's important for a company to back up its claims with action in order to avoid alienating its clientele.
Exploring certification
B Corp certification is becoming increasingly popular among public and socially conscious businesses. Businesses that meet certain standards are considered B Corps. Their goal is to generate both financial and social value. They benefit society and the environment while maintaining the highest levels of accountability and transparency. A certification effort is part of the strategy (Visser et al., 2010).

Zelda
An Overview of Sustainability 
Sustainability is a "normative concept" that everyone should adhere to. As an example, consider the following statement: "The pursuit of sustainability involves linking what is known thru all the scientific report to application areas in pursuit of what individuals want for the future."
Long-term human well-being and security on Earth is the ultimate aim of sustainability initiatives. Consensus on a single definition of sustainability is elusive, and that definition has shifted both in the publications and over time. To make better choices on a global, national, and personal scale, sustainable development can be used as a guiding principle. Environmental, institutional, and social sustainability are often referred to as the "three pillars" of sustainability (Xiao et al., 2021). The environmental dimension, also referred to as planetary integrity or ecological integrity, is a topic discussed at length in a variety of scholarly works. Most commonly, the term "sustainability" is used to refer to efforts to mitigate catastrophic environmental challenges like global warming, biodiversity loss, ecosystem service decline, degraded land, polluted water, and air. Humanity has recently passed several planetary "boundaries."
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Sustainability of the Business Plan
The Danger of Plastic Usage
The manufacturing and use of plastics are major contributors to global warming, reduce the value of marine ecosystems, and suffocate the wildlife that gives our oceans their rich variety.
Images of a plastic bottle being removed from a sea turtle's nostril, a dead bird with plastic in its airway, and a beach littered with bottles have made plastic pollution visible to the general public. These photos are shocking illustrations of the damage that plastic can cause to the marine environment, but the true scale of the problem is much larger and is only getting worse.
Oceans are polluted by plastic trash that enters from rivers, beaches, and ships. All marine organisms, from sea turtles and sea birds to sharks and fish, are impacted by this plastic garbage. Animals can become entangled in fishing nets or containers, choke on pieces of trash, mistake plastic for food, and ingest large amounts of plastic without any ill effects (Moshood et al., 2022). Ecosystems will collapse as these animals perish, as they are vital to their health.
Plastic pollution is a serious problem that has far-reaching consequences. The ocean rubbish patches are massive plastic accumulations spanning thousands of miles and containing tonnes of trash. Ocean currents have deposited both large pieces of plastic debris and tiny microplastic beads in these regions. These zones, which are inhospitable and impassable for most marine life, have spread across enormous areas of the ocean. 
Thus, reducing plastic usage is heavily demanded for environment sustainability. 
Reducing Plastic Usage with the Plan
The world over, people are turning to materials that help them use less plastic and paper, but do so at the expense of the environment by requiring a lot of energy. TBM also seeks to facilitate the expedited dissemination of such sustainable resources. LIMEX was created as a particles that satisfies the stringent requirements of being both a multipurpose material and a manufacturing process that can make use of existing equipment. TBM is now focused on perfecting, producing, and selling LIMEX.
More than 8,000 eco-conscious businesses and government agencies use LIMEX. Incineration of plastic products, which are derived from the fossil fuel naphtha, effects in the release of carbon dioxide, which is a known contributor to global warming. LIMEX, on the other hand, uses inorganic compounds comprising calcium carbonate as its primary raw material, which allows it to significantly suppress CO2 all through the product life cycle in comparison to petroleum-derived plastics. When making paper, a lot of water is used. Approximately 97% less water will be used if LIMEX is put into practise (Evode et al., 2021).
Using this material instead of plastic is a sustainable choice because it will reduce pollution from plastic waste.
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Development, Milestone and Exit Plan
Development 
Development of the business is expected to be gone through five different stages following Scott and Bruce (2017). These are explained below.
Existence: During the first few years of operation, also known as the "startup phase," a company's organisational structure is typically quite basic. The owner typically oversees or takes charge of all significant aspects of daily operations. Due to the high difficulty of attracting investors at this time, the business owner will be responsible for providing all funding.
Survival: The stage of survival follows the stage of simply existing. Here, the company must demonstrate that its offering has commercial potential by establishing customer loyalty.
Success: Business expansion into a third phase is predicted to be successful. The company has reached a point of maturity where it can flourish. Building a solid reputation in the market is essential to sustaining profitable operations. More importantly, its size and established reputation as a fully grown business will ensure its financial stability.
Take-off: When the company enters this next phase, it will be able to rapidly expand thanks to its streamlined sales, brand management, and operational strategies and processes. During this phase, you should be primarily focused on scaling your operation and securing the resources to do so.
Resource maturity: The primary focus of companies entering the wealth maturity stage, following a successful takeoff in which rapid growth is anticipated, is the prudent management of financial gains made in the previous phase. The company will also conduct a thorough review of its practices and controls to address the efficiency issues that arise from rapid expansion.
Zelda
Milestone 
In business, milestones are important objectives with due dates and assignees. Some milestones are defined for the proposed business plan.
Milestone 1: Managing fund for the business. 
Milestone 2: Getting the tangible product.
Milestone 3: Making profit from the business. 
Milestone: Attaining a good market share and developing brand.
Exit Plan
The goal of any company's founder or owner should be to eventually sell the company or their stake in the company to outside investors or another business (Abrams and Kleiner, 2013). Many business owners choose to sell their companies through a combination of an IPO, a strategic acquisition, and a management buyout.
We will employ a management buyout strategy to guarantee the success of our exit plan. An essential part of the buyout process is finding the right people to work together as co-shareholders and take over the company. Then, once a price is agreed upon, knowledge and responsibilities can be transferred. The management buyout's business valuation and funding will be guaranteed.
This strategy is chosen because it is more common for a transition to go off without a hitch when the purchasers are already employed by and familiar with the company, as opposed to when they are brought in from the outside.
Conclusion
In conclusion I would like to say that 
The material being eco friendly,woukd do no harm to the environment.We will not be focusing more on the profit but will focus more on marketing the product and creating an awareness for the first year.we will encourage entrepreneurs to use the product by iforming them the benefits of the products which include reusability,environment friendly. Setting modest goals makes it achievable.Due to this advantages of the product,it is possible to attain success by limiting only to one material.
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Financial Data.
When it comes to starting a business, there can be many reasons behind it. To start a new trend, to inspire others, or to bring something new on the market. But certainly, the main reason that stands behind most businesses out there, is money. Nowadays, money can get you almost anything that you want. Therefore, people are constantly trying to find new and more innovative ways to earn it. That is why, whenever someone starts a new business with the intent to earn money, having a well-established financial plan is crucial. Ans as earning money is one of our main goals, we pay close attention to the way we plan to earn and use it.
For starters, what is a financial plan? As described by Voigt K., Benson A. (6 Dec 2022), a financial plan is the main thing that helps you create a clear image of all your current financial information, numerical goals, plus the plans and strategies you’re planning to use to achieve them. Figuring out what money you have available at the beginning and what money do you expect to have at the end of a planned interval of time. First expenses and future purchases, unavoidable losses that you expect to encounter, investments. These should all be included in a financial plan.
For when it comes to our business idea, money is not our very top priority, therefore making it a not totally profit based business. Even so, money remains a very important aspect of it, as it is what keeps the business running and the owners eating. 
To start off, the product that we are planning to be selling is a customizable pen. Which we have decided to sell for the price of £4.99. This decision has been made due to many different costs that vary. Before particularly naming the ones we encounter, let’s explain what exactly variable costs mean. As described by Kenton W. (17 Aug 2022), they are costs that vary in number, based on the sales of the company and its production.
First, the price of 1 LIMEX pen, which is around £2.75. The first variable here is the money paid out depending on the number of pens purchased each month. At the beginning, we’ll probably be buying somewhere between 50 and 250 pens per month. Which would cost us anywhere between £150 to around £700. As our sales start growing and after we hit our break-even point, we’ll start increasing our numbers of purchases more rapidly. Besides the pens, we’ll need extra ink tubes. Which will cost us around £4 for 100 of them.
Another variable is the price of the shipping and delivery of the pens. Which can go over £28, depending again on the number of pens bought, and the distance. As we will start our business in the UK, the pens will have to be delivered all the way from Japan. In the early stages of our business, the large distance may come in as a bit of a hassle. That’s because it may have a slightly considerable impact to the price. But as our business grows, this is not going to be a problem anymore. 
Now when it comes to our office, where will do most of the work at, our main costs will the rent and the bills, plus a few others. As for the rent money, we’ll probably be spending up to £400, depending on the size and location. As for the bills, which include mainly the water and electricity bills, also taking into consideration the fact that we won’t be living in the office, could go up to £175 - £200 per month. Again, at the beginning, this can be a little harsh on us. Meaning we’ll have to avoid waste as much as possible. As the business begins to make more profit, using the office more comfortably will become easier, without having to worry too much over a bit of waste. Which can help have a clearer mind while working, allowing us to work more efficiently. And finally, we have the money we’ll spend on necessary subscriptions. For example, wi-fi or other internet services. Briefly, rounding us up with around £600 per month.
Now for the money spent on the technology used to run the business. As our business is based on customer customisation of the pen, we need quite a performant printer to allows us to create more unique designs. That is why we decides to use the Mikami UJF-Mkll e Series. Which is quite an expensive purchase with a price of around £2,800. But for a good reason. That’s because it allows us to do exactly what we have in mind. At very low operating costs. Another big purchase is our work laptop. Which is the laptop we’ll use to place and receive our orders. Send and receive e-mails, manage and administer our website, plus all the other internet related tasks. For such a laptop, that can run these tasks at a fluent and fast pace, we’ll end up spending between £300 and £400.
Adding on to the money spending, relating the office place, we’ll also need a bit of furniture. For example, the most important piece of furniture that we need is at least: one desk for the laptop. Another desk for the printer, a few chairs, a coat hanger, etc. When it comes to the prices, they differ, totally depending on the quality and size of the products. Knowing that we would try and keep the prices low, we’d aim for cheaper items, adding up in total to between £400 and £500. As our business starts earning more money, we’ll eventually change to better quality, and put more value on comfort at the workplace.
For us to be able to afford all these things at the beginning, before we even start making profit, we’ll need a pretty large amount of money. That is why we decided to start things off by all of us investing £1200 each into the company, which adds up to £6000.
Next, another essential piece of information in our financial plan, is our profit and loss account. This includes our fixed costs, variable costs, which add up together as the total costs. Fixed costs are the ones that don’t change during each month of a year. The variable costs in our case, are the ones that change depending on the number of pens bought and the number of pens sold. Alongst with other expenses or earning that vary depending on amounts. Both these combine making the total costs. After that, we have the revenue. Which is the money earned from our sales. Knowing these numbers, and dividing them between each other, we get our profit or loss account.
First off, as I mentioned before, we’ll be selling our product for £4.99. To get a brief estimation of our total costs and revenue, let’s the amount of 100 pens. Sold, our revenue would be £499. Taking a few of the numbers mentioned before, our fixed assets reach £600. Meaning we’ll spend at least £600 for each month, as long as our business is still running. Next, we have the money we’ll spend on purchasing the pens, which for 100 of them, would reach £275. Adding up to this the rest of the variable costs, like the money spent on extra ink pubes, or delivery prices, we get the number of around £310.
Now, adding up our costs, which is £600 + £310, we get £910. Dividing our revenue of 499 with this number, we get -£411. This means that, if our business sells only 100 pens or below per month, our company will be losing money.
This is where another financial concept comes in as very handy. Which is the break-even point. To quickly describe what it is, the break-even point is whenever a company, or a business makes no profit, nor loss. Or in other words, whenever the company’s total costs are equal with its revenue. Fortunately, there are quite a few mathematical formulas that help you identify whenever your business will hit its break-even point (Freshbooks.com, July 21, 2022). According to the numbers you have. 
In our case, there are a few calculations that need to be made. First, we need to identify the variable price per unit made, meaning the money spent by us for making on pen. For this I will use the example with 100 pens. The variable costs for 100 pens are of £310, therefore the calculation goes £310 / 100. Which gives us £3.1 per unit. Next, by using the break-even formula, we need to subtract that number with the price of 1 unit sold, which is £4.99. Leaving us with £1.89. We use that and divide the fixed costs with it, therefore £600 / £1.89, which equals with 317. Or in other words, the output necessary to hit our break-even point. 317 pens sold, get our total costs up to £1583, equal to our revenue. Leaving us with £0 profit and loss.
Another important part of a well-established financial plan is the cash flow statement. The cash statement can be described as a tool that helps you see and calculate the progress of your company, based around a curtain time period. In our case, I estimated the money earned and spent for the financial year 2023. 
Starting off with the start-up, as mentioned before, we begin by investing a total of £6000 out of which we spend around £4000. £2800 for the printer, £300 - £400 for the laptop, £400 - £500 for the furniture and around £400 for the office deposit. This leaves us with about £2000 to start the first month with. Now, assuming we finish January with around 50 pens sold, and we go up by around 100 more sales each month after, we’ll manage to hit our break-even point somewhere in April. Managing to end the month with £1114, which starts to go up from that point on. That until we reach the end of December, therefore ending the year with £9000 cash on hand.
This leads us to one of the final most important parts of a well-established financial plan. The balance sheet. To simple describe what it means, a balance sheet is an illustration of what your business has, or in other words what it owns, and what it owes at a certain time (Freashbooks.com, November 30, 2022). Used to see what the value of your business is. On a balance sheet, there are three main categories. The company’s assets, liabilities, and owner equity. Which divide into smaller categories like, current assets and fixed assets, or current liabilities and long-term liabilities.
Now when it comes to our balance sheet, which I calculated for the financial year 2023, we have our own set of assets and liabilities. First, we have our current assets, that reach the number of £9,000. Which in our case, totally consist of our cash position at the end of the year, plus the money left from our initial investments. Next, we have £3,600 fixed assets, in which we have our material possessions: the printer, the office laptop, office furniture. Which sum up to £12,600 total assets. 
As for our current liabilities, we have around £7,200, consisting of all the money spent throughout the year on fixed costs. More precisely, the rent money, bills, etc. As we won’t be taking any bank loans or anything like that, we don’t have any long-term liabilities. Which leaves us with £5,400 owner equity. Added together, we get £12,600 total liabilities and owner equity. 
Now, the reason it is called a balance sheet, is because the total assets with the total liabilities and owner equity, must balance each other. And in our case, they do, leaving us with a balance of £0. Which concludes our balance sheet alongside with our financial plan.
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What? Why? How?


▪ What? 


Social entrepreneurship idea (it’s not money centred)


KISS method


Just a pen, but with a twist and a big


potential.


LIMEX – the alternative to plastic and paper made out of limestone.


What is limestone? 


Romanian: Calcar                                    Spanish: caliza
Bulgarian: варовик Konkani: चुनखडी


Presenter: Valentin Jora (2131038)







Why?


▪ You know what is the real  situation 
with the world pollution and why 
ecology is so important nowadays, 
right?


How?


By promoting this idea and our product, we 
aim to inform more people about alternative 
solutions for plastic and paper. And this is just 
a pen. Can you imagine what it could do on an 
international scale when more companies and 
buyers will act more responsibly?


- The world produces around 400 Million Metric Tons of      


plastic waste every year.


- 10 Million Tons of plastic per year end up in the ocean.


- China is the world's largest plastic-producing country with 


a 32% share of global production.


- India (60%) is the country with the best plastic recycling 


rate.


Some Statistics about polution:


Source: theroundup.org


https://theroundup.org/plastic-waste-


statistics/
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Business description and history:


▪ TBM Co., Ltd. was founded in August 2011 and is a venture company that has been in 
business for only 10 years. It develops, manufactures and sells "LIMEX" (registered 
trademark), which is a plastic alternative and a paper alternative and contains 50% or 
more of inorganic substances such as calcium carbonate.


▪ Our business idea was born in November 2022, during our second term of studies and to 
be more specific, due to “Managing Enterprise in 21st century” class group tasks


Source: WIPO – World International Property Organization


LIMEX – the alternative to plastic and paper made out of limestone 


(wipo.int)


The business idea is pretty simple and life changing in the same time – To inform 


customers about LIMEX products and material and to sell some customized, unique 


pens.
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Aims


▪ Become the most sustainable company in the office supplies industry in the U.K. in 
2023


▪ One of the most notorious small companies for eco-friendliness in U.K. In 2023


▪ Creating a movement of social responsibility and eco-friendliness


Objectives


• Financial: 


• Breaking Point – Spring 2023, 


in 1 year - £10,000 profit (also return on investment), in 6 years - £160,000 


(how does it work? Ion will explain later on)


Non-financial 


• Employee satisfaction


• Customer satisfaction


• Social responsibility


• Relation with suppliers


Credit: Alamy Stock Photo
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Mission


Prosperitas is a small company with a big heart for a green future, aiming to show the world 
how it’s possible and easy to change habits, living a healthier life by implementing a simple 
and humble business idea.


Vision


During the years, our team succeeds to prove how from a small idea, anyone can benefit with 
abundance in different areas – informationally, financially and exponentially on different 
levels, discovering more and more sustainable alternatives in the eco-friendly sector.
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Business Structure


Prosperitas is a small private limited partnership company, registered in 


the UK and located in Kent. Prosperitas is a start-up owned by 5 members, 


who are responsible for its day-to-day operations and growing, providing 


sustainable alternatives to toxic plastic stationery.


Presenter: Jennifer Salazar (2131123)







Product or Service Discription


Prosperitas operates in an eco-friendly industry, selling customisable 


pens made of limestone, to reduce plastic  and paper use, high 


energy, environmentally harmful materials are often used. Limestone, 


which can be used for many purposes and meets the highest quality 


standards for modern industrial processes. Online sales will be 


established. It comes with two extra ink pigmented cartridges.
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Market Analysis and Trends


❑ Why Prosperitas? Dedicated customer service.


❑ Absolutely straightforward: you can select your own design. 


❑ We believe that quality and sustainability should not be very expensive.


❑ Target market: young people such a students and office suppliers
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Marketing


Zelda Pereira
Jennifer Marin


Technology 
and Finance


Ion Bogza


Analytical and 
Strategic


Roman Kadlubiec
Valentin Jora


Management and Organisation
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Swot Analysis


Strengths:


High-quality materials make durable pens. Low-pressure ink flows. Writing is less stressful with feather
ink. Relaxed writing is ideal.


Weakness:


Pens made by PROSPERITAS have the following shortcomings (GÜREL, 2017):.The product's premium
price means that it costs more than the average price on the market. The public has a negative first
impression of the product, the price, the location, and how well it works.


Opportunity:


Eco-friendly cartridges are non-toxic. Reduces human effort, improving precision. This smart pen lets
developers create new printing styles (Gonçalves et al., 2021).


Threats:


Brand quantity is going up. Being friendly and staying loyal to a brand are two important things. These
devices can sometimes be used in bad ways to put unwanted images or messages on buildings.
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Pestel Analysis on PROSPERITAS (Macro Environmental  Analysis)          


Our macro-study use PESTEL. PESTEL analyses a company's external factors (political, economic, 
socioeconomic, technological, legal, and environmental). It may help HR and management (Vlados 
& Chatzinikolaou, 2019).
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Operations 


Internal operations keep a company profitable. Operations areas help founders understand procedures, 
equipment, and employees. The limestone enclosure needed several steps to make the pen an eco-friendly 
design.


Suppliers:  


Inks may colour polymers, ceramics, textiles, and paper. Most ink sellers serve many industries. Sun 
Chemical, Inx International Ink Company, and Van Son Holland Ink Corporation provide raw materials. Limex 
, a Japanese limestone pen manufacturer, is our principal source.


Essentials: 


Segment marketing is creative and effective. We'll advertise our products in different ways. Online sales 
(Pinson, 2008). Pen printing machine Mimaki's cutting-edge digital printing technology can print on pens and 
other promotional items. (Mimaki no date)


Accounting:


Good financial management helps businesses succeed and operate. Effective strategy implementation 
requires a strategic and operational plan. Financial manager for “PROSPERITAS"
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Technology Plan 


Function:


Water-based ink is spread on paper with a metal nib. The pen has a built-in ink tank, so it doesn't need to be dipped 
in an inkwell all the time. They are great for people who like to be flexible and want to solve a lot of different 
problems.(Ward 2020)


Ease of Use: 


Pigments and dyes are used to give ink its colour; lubricants, thickeners, surfactants, and preservatives add lubricant. 
A rough surface, unlike a ballpoint or gel pen, lets you take your time with each stroke.


Cost:


In the past, people would use sticks that had been soaked in water to create the pigment. Today, blue-black inks are 
created by adding tannins and extracts that can be dissolved in water.


Security:


This pen is easier to use, stronger, and more flexible than other pens. The gel ink in this pen has been made to stick 
to itself. Since it is made from eco-friendly materials, it is safe for people to use and safe for the environment as 
well. You can carry the pen if the tip points both up and down.


Ability to be upgraded and expand: 


This could include hiring more staff or opening up a franchise, teaming up with another company or offering new 
products or services. Taking your business overseas may also give you an extra customer base.
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Output Fixed Costs Variable Costs Total Costs Revenue Profit / Loss


0 £600 £0 £600 £0 -£600


250 £600 £775 £1375 £1248 -£127


317 £600 £983 £1583 £1583 £0


500 £600 £1550 £2150 £2495 £345


750 £600 £2325 £2925 £3742 £817


£0


£500


£1,000


£1,500


£2,000


£2,500


£3,000


£3,500


£4,000


0 250 500 750


Fixed Costs Total Costs Revenue


Financial Data, Profit and Loss Account.
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Cash flow statement.


Fiscal 


year 2023 
Start-


up Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec


Cash on 


hand: £6000 £2000 £1495 £1179 £1052 £1114 £1365 £1805 £2434 £3252 £4259 £5549 £7123


Cash 


earned: £0 £250 £749 £1248 £1747 £2246 £2745 £3244 £3743 £4242 £4990 £5739 £6487


Cash paid 


out: £4000 £755 £1065 £1375 £1685 £1995 £2305 £2615 £2925 £3235 £3700 £4165 £4630


Cash 


position: £2000 £1495 £1179 £1052 £1114 £1365 £1805 £2434 £3252 £4259 £5549 £7123 £9000


▪ £6000 initial investments.     ▪ £9000 at the end of the year.▪ Hitting break-even in April.
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Balance Sheet.


FY-2022 FY-2023


Current assets: £0 £9,000


Fixed assets: £0 £3,600


Other assets: £0 £0


Current liabilities: £0 £7,200


Long-term liabilities: £0 £0


Owner equity: £0 £5,400


Total assets: £0 £12,600


Total liabilities and equity: £0 £12,600


Balance: £0 £0
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Social Responsibility.


▪ The term "corporate social responsibility" (CSR) refers to an international 
form of voluntary self-regulation practiced by businesses to promote social 
good (Baxi and Ray, 2012).


▪ The proposed pen-manufacturing business plan will 
implement the following CSR measures to guarantee responsible behavior.
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Sustainability.


▪ Sustainability includes connecting to application sectors.


▪ Plastic production and consumption significantly contribute to global warming, 
degrade marine habitats, and smother the fauna that provides our seas their 
diverse range. Therefore, minimising plastic use is crucial for the sustainability 
of the environment.


▪ Utilizing LIMEX can help manufacturers of pens use less plastic, potentially 
ensuring environmental sustainability. As a result, this company concept is 
environmentally sustainable.
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Development.


▪ Following Scott and Bruce (2017), the development of the business 


is anticipated to go through five stages.


➢Existence: 


➢Survival: 


➢Success: 


➢Launch:


➢Resource maturity: 
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Milestone.


▪ In business, milestones are important objectives with due dates and assignees. 
Some milestones are defined for the proposed business plan.


• Milestone 1: Managing fund for the business.


• Milestone 2: Getting the tangible product.


• Milestone 3: Making profit from the business.


• Milestone 4: Attaining a good market share and developing brand.
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Exit plan.


▪ Implementing management buyout, our exit strategy will be successful. 


• The buyout procedure depends on finding co-shareholders to take over the 


business.


• Knowledge and obligations can be transferred upon price.


• The valuation and financing of management buyouts are assured.


• The transition is more likely to go well if buyers are currently working for 


and familiar with the organisation.
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Conclusion.


▪ In conclusion I would like to say that


▪ The material being eco friendly, would do no harm to the environment.


▪ We will not be focusing more on the profit but will focus more on marketing the 
product and creating an awareness for the first year.


▪ We will encourage entrepreneurs to use the product by informing them the benefits 
of the products which include reusability, environment friendly.


▪ Setting modest goals makes it achievable.


▪ Due to the advantages of the product, it is possible to attain success by limiting only 
to one material.
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What? Why? How?

What? 

Social entrepreneurship idea (it’s not money centred)
 

KISS method
Just a pen, but with a twist and a big potential.




LIMEX – the alternative to plastic and paper made out of limestone.



What is limestone? 

Romanian: Calcar                                    Spanish: caliza

Bulgarian: варовик                                Konkani: चुनखडी
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Why?

You know what is the real  situation with the world

How?

 By promoting this idea and our product, we aim to inform more people about alternative solutions for plastic and paper. And this is just a pen. Can you imagine what it could do on an international scale when more companies and buyers will act more responsibly?

-   The world produces around 400 Million Metric Tons of      plastic waste every year.

-   10 Million Tons of plastic per year end up in the ocean.

China is the world's largest plastic-producing country with a 32% share of global production.

India (60%) is the country with the best plastic recycling rate.





Some Statistics about polution:

Source: theroundup.org
https://theroundup.org/plastic-waste-statistics/
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Business description and history:

TBM Co., Ltd. was founded in August 2011 and is a venture company that has been in business for only 10 years. It develops, manufactures and sells "LIMEX" (registered trademark), which is a plastic alternative and a paper alternative and contains 50% or more of inorganic substances such as calcium carbonate.
 

Our business idea was born in November 2022, during our second term of studies and to be more specific, due to “Managing Enterprise in 21st 



Source: WIPO – World International Property Organization
LIMEX – the alternative to plastic and paper made out of limestone (wipo.int)

The business idea is pretty simple and life changing in the same time – To inform customers about LIMEX products and material and to sell some customized, unique pens.
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Aims

Become the most sustainable company in the office supplies industry in the U.K. in 2023

One of the most notorious small companies for eco-friendliness in U.K. In 2023

Creating a movement of social responsibility and eco-friendliness
 

Objectives

Financial: 

Breaking Point – Spring 2023, 
in 1 year - £10,000 profit (also return on investment), in 6 years - £160,000 

                                                                   (how does it work? Ion will explain later on)

Non-financial 

Employee satisfaction

Customer satisfaction

Social responsibility

Relation with suppliers





Credit: Alamy Stock Photo
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Mission

Prosperitas is a small company with a big heart for a green future, aiming to show the world how it’s possible and easy to change habits, living a healthier life by implementing a simple and humble business idea.

Vision

During the years, our team succeeds to prove how from a small idea, anyone can benefit with abundance in different areas – informationally, financially and exponentially on different levels, discovering more and more sustainable alternatives in the eco-friendly sector.
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Business Structure









Prosperitas is a small private limited partnership company, registered in the UK and located in Kent. Prosperitas is a start-up owned by 5 members, who are responsible for its day-to-day operations and growing, providing sustainable alternatives to toxic plastic stationery.
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Product or Service Discription







Prosperitas operates in an eco-friendly industry, selling customisable pens made of limestone, to reduce plastic  and paper use, high energy, environmentally harmful materials are often used. Limestone, which can be used for many purposes and meets the highest quality standards for modern industrial processes. Online sales will be established. It comes with two extra ink pigmented cartridges.
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Market Analysis and Trends

Why Prosperitas? Dedicated customer service.

Absolutely straightforward: you can select your own design. 

We believe that quality and sustainability should not be very expensive.

Target market: young people such a students and office suppliers

Competitors: Eco-pen made with recycled kraft paper (100% recyclable, with nontoxic ink)
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Marketing

Zelda Pereira

Jennifer Marin

Technology and Finance

Ion Bogza

Analytical and Strategic

Roman Kadlubiec

Valentin Jora

Management and Organisation
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                           Swot Analysis



 Strengths: 

High-quality materials make durable pens. Low-pressure ink flows. Writing is less stressful with feather ink. Relaxed writing is ideal.

 Weakness: 

Pens made by PROSPERITAS have the following shortcomings (GÜREL, 2017):.The product's premium price means that it costs more than the average price on the market. The public has a negative first impression of the product, the price, the location, and how well it works.

Opportunity:

Eco-friendly cartridges are non-toxic. Reduces human effort, improving precision. This smart pen lets developers create new printing styles (Gonçalves et al., 2021).

Threats:

 Brand quantity is going up. Being friendly and staying loyal to a brand are two important things. These devices can sometimes be used in bad ways to put unwanted images or messages on buildings.
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Pestel Analysis on PROSPERITAS (Macro Environmental  Analysis)          

Our macro-study use PESTEL. PESTEL analyses a company's external factors (political, economic, socioeconomic, technological, legal, and environmental). It may help HR and management (Vlados & Chatzinikolaou, 2019).
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Operations 

Internal operations keep a company profitable. Operations areas help founders understand procedures, equipment, and employees. The limestone enclosure needed several steps to make the pen an eco-friendly design.

Suppliers:  

Inks may colour polymers, ceramics, textiles, and paper. Most ink sellers serve many industries. Sun Chemical, Inx International Ink Company, and Van Son Holland Ink Corporation provide raw materials. Limex , a Japanese limestone pen manufacturer, is our principal source.

Essentials: 

 Segment marketing is creative and effective. We'll advertise our products in different ways. Online sales (Pinson, 2008). Pen printing machine Mimaki's cutting-edge digital printing technology can print on pens and other promotional items. (Mimaki no date)

Accounting:

 Good financial management helps businesses succeed and operate. Effective strategy implementation requires a strategic and operational plan. Financial manager for “PROSPERITAS"
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Technology Plan 

Function:

 Water-based ink is spread on paper with a metal nib. The pen has a built-in ink tank, so it doesn't need to be dipped in an inkwell all the time. They are great for people who like to be flexible and want to solve a lot of different problems.(Ward 2020)

Ease of Use: 

Pigments and dyes are used to give ink its colour; lubricants, thickeners, surfactants, and preservatives add lubricant. A rough surface, unlike a ballpoint or gel pen, lets you take your time with each stroke.

 Cost:

 In the past, people would use sticks that had been soaked in water to create the pigment. Today, blue-black inks are created by adding tannins and extracts that can be dissolved in water.

Security:

This pen is easier to use, stronger, and more flexible than other pens. The gel ink in this pen has been made to stick to itself. Since it is made from eco-friendly materials, it is safe for people to use and safe for the environment as well. You can carry the pen if the tip points both up and down.

Ability to be upgraded and expand: 

This could include hiring more staff or opening up a franchise, teaming up with another company or offering new products or services. Taking your business overseas may also give you an extra customer base.
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		Output		Fixed Costs		Variable Costs		Total Costs		Revenue		Profit / Loss

		0		£600		£0		£600		£0		-£600

		250		£600		£775		£1375		£1248		-£127

		317		£600		£983		£1583		£1583		£0

		500		£600		£1550		£2150		£2495		£345

		750		£600		£2325		£2925		£3742		£817



Financial Data, Profit and Loss Account.
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Fixed Costs	

0	250	500	750	600	600	600	600	Total Costs	

0	250	500	750	600	1375	2150	2925	Revenue	

0	250	500	750	0	1247	2495	3742	





Cash flow statement.

		Fiscal year 2023 		Start-up		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Cash on hand:		£6000		£2000		£1495		£1179		£1052		£1114		£1365		£1805		£2434		£3252		£4259		£5549		£7123

		Cash earned: 		£0		£250		£749		£1248		£1747		£2246		£2745		£3244		£3743		£4242		£4990		£5739		£6487

		Cash paid out:		£4000		£755		£1065		£1375		£1685		£1995		£2305		£2615		£2925		£3235		£3700		£4165		£4630

		Cash position:		£2000		£1495		£1179		£1052		£1114		£1365		£1805		£2434		£3252		£4259		£5549		£7123		£9000



£6000 initial investments.     

£9000 at the end of the year.

Hitting break-even in April.
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Balance Sheet.

				FY-2022		FY-2023

		Current assets:		£0		£9,000

		Fixed assets:		£0		£3,600

		Other assets:		£0		£0

		Current liabilities:		£0		£7,200

		Long-term liabilities:		£0		£0

		Owner equity:		£0		£5,400

		Total assets:		£0		£12,600

		Total liabilities and equity:		£0		£12,600

		Balance:		£0		£0
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Social Responsibility. 

The term "corporate social responsibility" (CSR) refers to an international form of voluntary self-regulation practiced by businesses to promote social good (Baxi and Ray, 2012). 



The proposed pen-manufacturing business plan will implement the following CSR measures to guarantee responsible behavior. 
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Sustainability.

Sustainability includes connecting  to application sectors.



Plastic production and consumption significantly contribute to global warming, degrade marine habitats, and smother the fauna that provides our seas their diverse range. Therefore, minimising plastic use is crucial for the sustainability of the environment.



Utilizing LIMEX can help manufacturers of pens use less plastic, potentially ensuring environmental sustainability. As a result, this company concept is environmentally sustainable.
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Development.



Following Scott and Bruce (2017), the development of the business is anticipated to go through five stages.

Existence: 

Survival: 

Success: 

Launch: 

Resource maturity: 
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 Milestone.

In business, milestones are important objectives with due dates and assignees. Some milestones are defined for the proposed business plan.

Milestone 1: Managing fund for the business. 

Milestone 2: Getting the tangible product.

Milestone 3: Making profit from the business. 

Milestone 4: Attaining a good market share and developing brand.

Presenter: Zelda Pereira (2132007)







Exit plan.

Implementing management buyout, our exit strategy will be successful. 

The buyout procedure depends on finding co-shareholders to take over the business.

 Knowledge and obligations can be transferred upon price. 

The valuation and financing of management buyouts are assured.

 The transition is more likely to go well if buyers are currently working for and familiar with the organisation.
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Conclusion.

In conclusion I would like to  say that 

The material being eco friendly, would do no harm to the environment.

We will not be focusing more on  the profit but will focus more on marketing the product and creating an awareness for the first year.

We will encourage entrepreneurs to use the product by informing them the benefits of the products which include reusability, environment friendly.

Setting modest goals makes it achievable.

Due to the advantages of the product, it is possible to attain success by limiting only to one material.
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