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[bookmark: _Toc59440307]Introduction
	This report is analyzing the impact of COVID-19 pandemic on the airline and especially the Ryanair company. The report is analyzing the essential of COVID-19 pandemic and the negative impact that is causing on the business environment. There is information about the Ryanair company and the measures and changes that the company is managed during the COVID-19 pandemic. There is analysis also of the sustainability of those changes according to the opinion of the author. In the report, there is a PESTEL analysis of the Ryanair company during 2020 and the COVID-19 situation. The aim of this report is to analysis the business environment and the impact of COVID-19 pandemic on it.
[bookmark: _Toc59440308]COVID-19 pandemic
The COVID-19 is a worldwide pandemic of coronavirus disease in 2019. At the beginning of 2020, The World Health Organization is confirming the existence of new coronavirus disease that was causing respiratory illness in a group of people in Wuhan, China. 
The disease was spread very fast and came to the United Kingdom. The first cases were imported from people that came from China, Italy, Spain, and France. In March 2020, the Government provided empirical data about the potential forecasts and the impact of the epidemic in the United Kingdom. The situation is escalating. The disease is spreading rapidly and rapidly, with more and more people getting sick. For this, the government gives recommended measures related to isolation and restriction of contacts between citizens. At the end of March, the most restricted brand in the UK is announced and it is a lockdown. The idea of the government is that this restrictive measure should have a positive effect on the percentage of patients and reduce deaths (Barr, Ducan, and McIntyre, 2020).
The COVID-19 pandemic has required strict labor measures such as labor restrictions, work from home, job closures for a long period, and compliance with measures in public places. As a result, many companies have suffered and imposed certain measures in their work to meet the requirements and regulations set by the government.
[bookmark: _Toc59440309]The company Ryanair
Ryanair is an Irish low-cost airline company that is founded in 1984. The company main base is situated in Swords, Dublin but the primary operation of the company is on London Stansted airport. The company is one of the biggest airline group in Europe. The company have some subsidiaries like Buzz, Lauda, and Malta Air. 
The Ryanair is carrying more than 150 million passengers every year, it has more than 2000 daily flight and 72 bases separated in Europe. The company is making transportation courses to 240 destinations in 40 countries (Ryanair, 2020). 
The Ryanair is a lower fares company, and it has a team from more than 16 000 qualified employees. Also, the company is the greened and cleanest airline group in Europe. The company is reducing CO2 emission by 5% comparing to other major airlines. The Ryanair is operating with more than 300 Boeing 737 aircraft. 
The largest base is situated in London and the company is making to some larger airports like Amsterdam, Athens, Barcelona, Brussels, Budapest, Dublin, and other European airports. 
The mission of Ryanair is to offer low fares and increase passengers’ traffic while the company is focusing on an efficient operation. The main goal of a company is to become the largest low-cost European airline company.
[bookmark: _Toc59440310]The impact of COVID-19 on Ryanair Company
	COVID-19 has a negative impact on Ryanair company operations. The company priority is to repatriate its customers in March. During that time, the company is operating a series of rescue flights for some of the European countries and their citizens. The Ryanair is also doing some medical emergency flights carrying medicines across Europe (Ryanair, 2020). 
           The second priority of the company is to look after its employees. The company was paid a full payment of March despite that the company was grounded for the second half of the month. 
           The third priority of the Ryanair company was to take care of their passengers. They have to change the flying experience. They have introduced the health measurement that the aircraft company need to apply on their board to answer the European Union requirements. Some of the measures that the Ryanair company is making are: 
· Passengers and crew wearing a face mask during their flights 
· Minimizing check-ins luggage
· Daily disinfection on all aircraft interiors
· Promoting hygiene for passengers and staff 
The COVID-19 pandemic affects the number of passengers by reducing it nearly 60%. After the lockout in March, the company kept prices low with the idea of attracting passengers again. The company launches a special program with discounts for all its destinations, aiming to reorganize its market through low prices. The pandemic had a strong impact on the volume of the tourist market, drastically reducing tourist travel.
Some of the airlines are reducing their capacity in half, but the Ryanair company is trying to stay flexibility by reducing cost and organized better future planning in growth for the next two years. In this way, the company is going to minimize the debt during the impact of COVID-19.
The Ryanair is expecting that the unemployment and recession will help the company to settle a more sustainable market position as the lowest cost airline group in Europe and expanded its network. 
The Ryanair company is launched a Ryanair Labs – a digital platform that is offering personalized offers to the passengers. During the COVID-19 pandemic, the company is struggling with communication and dealing with record volumes of flight cancellations or some changes. 
The Ryanair is provided that the demand and pricing in the next year are going to recover rapidly from COVID-19 pandemic. As it was expected in winter there was another wave of COVID-19 that caused again economic instability. As a result of this, the company is struggling to maintain its market position and again to encourage and stimulate the business and leisure passengers to return to their services. 
The key strategy of Ryanair is to pass on lower costs and offers its passengers lower tickets. Low prices require the company to reduce its capacity and hence use less fuel. Annual prices remain stable and this further complicates the activities of Ryanair. The company is expecting a delivery of Boeing MAX 200 aircraft that are burning less than 16% of the fuel and contain 4% more seat. During the COVID-19 pandemic, the company is keeping negotiations with teams, employees, and unions to reduce the salary and payment in the next 12 to 18 months. This action will help the company to avoid job losses and give their employees the best conditions during this difficult time. 
It can be said that none of these changes is stable because the situation is constantly changing. the company needs to plan and organize carefully and precisely its measures and changes, which I anticipate minimizing the impact. The considered measures and changes that have been made are well thought out, but we would not say sustainable, as the situation has changed. This also leads to policy changes and restrictions that the company as an airline needs to comply with.
The Ryanair Lab is sustainable changes that can be used when the situation is settling down because it is helpful to have personal relationships with customers. The most important change the company has made is to maintain its image as the lowest tariff company in Europe. This distinctive feature has rivalled customers before, and probably will now.  However, the company needs to plan its future steps well.
[bookmark: _Toc59440311]The PESTEL analysis of company Ryanair Company
The PESTEL is marketing analyzing tool that is an acronym of six groups factors –political, economic, social, technological, environmental, and legal. The main idea of this analysis is to examine and explore the impact of those groups of external environmental factors on a business organization like Ryanair company (Rastogi and Trivedi, 2016). 
PESTEL factors that are influencing the Ryanair company during the COVID-19 pandemic: 
· Political factors – those factors are associated with a governmental and international policy that is impacting the business operation (Rastogi and Trivedi, 2016).  
The political factors that are impacting the Ryanair company during the COVID-19 are mostly related to governmental regulation that is dealing with the spread of the coronavirus. Most of those regulation and measurements are impacting the operation of the company. During this period, the Ryanair company is struggling to bring its customer back on their services. Also, the UK Government and other European governances are having programs that are supporting the business that is mostly affected by COVID-19. The Ryanair company is one of those and it was supported by EU Governments to continues its operations after a lockdown in March. 
· Economic factors – this group of factors is including the employment opportunities, fiscal implications, the cost for materials (Rastogi and Trivedi, 2016).
The economic factors that are impacting the Ryanair company are low revenues from their activities due to the reduced interest of customers in travel during this period. The company is having a strategy to get back their customers interests by keeping lower prices tickets, but this will only bring a little improvement. The other economic impact that the Ryanair company is facing is unemployment. This situation with COVID-19 complicates and makes it difficult for the company to pay its employees. Although there is a strategy for this, limiting the activity and reducing the passenger capacity further complicates
· Social factors –those factors are related to the social environment (Rastogi and Trivedi, 2016).
The social factors that impact the operating of the company are people's fear and the stress of the coronavirus disease. People are afraid to travel because they may get COVID-19 disease during their travels.  Society is also stressed by the situation and receives information from the media, which further suppresses their desire for travel and adventures. 
· Technological factors – technological invention and innovation are impacting the development of the company (Rastogi and Trivedi, 2016).  
	The technological factor that influences the company's activity is related to the process of creating a vaccine. The vaccine makes help people feel safer and again raise their interests in travelling. The Ryanair is dependent on this technological development, which needs to be done for the world to deal with the global spread of coronavirus disease. 
· Environmental factors – those group of factors is related to the sustainability of a business (Rastogi and Trivedi, 2016).
This group of factors usually are related to environmental impact. In this case, during the lockdown, there was some evidence that there is a decrease in environmental pollution caused by factories, society lives and transportation. The reducing of the people activities reduces their impact on the environment. The Ryanair company is sustainable management and is improving its services by getting new Boeing MAX 200 that is releasing lower level of CO2 in environmental. 
· Legal factors – those groups are relating to the legal operation of the company, for instance, the health and safety of employees (Rastogi and Trivedi, 2016).  
Those factors are impacting the operation during the COVID-19 pandemic of Ryanair company. It needs to follow some regulation and measurement to protect the health of employees and crew. Some of that regulation is wearing a face mask, disinfection and minimizing the capacity of flight. Those regulation are necessary to follow and applying in Ryanair operations during the COVID-19 pandemic. The company need to be more concern about their crew health and wellbeing.
[bookmark: _Toc59440312]Conclusion
	As a conclusion, it can be said that the COVID-19 pandemic is making some negative impact over the business of Ryanair company. The management of the company is analyzing the situation and taking some measurements that are needed to minimize the impact of a pandemic. Unfortunately, the crisis that the COVID-19 pandemic is caused great difficulties for companies like Ryanair. The company like this one is depending on passengers’ travels, their free will to travel and reach different places for leisure or business. As can be seen, the company is making some efforts to minimize and taking some hard decisions that are needed in process of continuing its operations during the COVID-19 pandemic.  
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