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Abstract
Sustainability in hospitality is evolving from its theoretical conceptions to practical integration in hotels and restaurants because of immense economic development and its positive contributions towards the business and its communities. Premier Inn is a subsidiary of Whitbread Plc with over 850 hotels across the UK with 86,000 rooms and has made significant efforts towards sustainability efforts. The research methodology for the report is qualitative secondary data analysis where different sources are assessed to understand the external environmental factors affecting Premier Inn's sustainability efforts. The study employed PEST analysis to investigate the factors affecting sustainability development at Premier Inn hotels. Some of the emerging issues were: the UK government had targets to achieve net zero emissions by 2050, the UK is currently facing high inflation rates, a shift in customer visit intentions to hotels toward eco-friendly hotels, and increased adoption of AI technologies in hotels to enhance sustainability. Other than high inflation affecting the brand’s ability to purchase environmental conservation technologies and poor response to AI adoption in sustainable development, Premier Inn has set standards toward environmental conservation efforts.


Introduction
Blanco-Moreno et al. (2025) highlight that sustainability as a concept in the hotel industry which intersects with important aspect of the industry’s technological advancements and corporate social responsibilities. Blanco-Moreno et al. (2025) note that sustainability as a concept has evolved to include aspects of economic, social, and environmental spheres. Therefore, Malheiro et al. (2025) redefine sustainability with regard to hospitality as “sustainability as it seeks economic prosperity, environmental quality, and social integrity” (p. 15546). Sustainability efforts in hotels need to focus on economic progress which often stems from sustainability practices that enhance the organisational efficiency and legitimacy so that it maintains customer loyalty to the brand. The issues such as operational efficiency also help keep the hotel's expenses low to maximise the hotel’s profits (Blanco-Moreno et al., 2025). Makoondlall-Chadee and Bokhoree (2024) note that environmental sustainability relates to the appropriate utilisation of resources to reduce the hotel's overall carbon footprint, reduce waste, and improve the environment. Finally, Malheiro et al. (2025) highlight that social responsibility is dedicated to the “conservation of the communities' cultural and historical heritage” (p. 15546), and caring for the communities the hotels interact with. These three pillars of sustainability work in tandem towards the hotel's sustainability. Wisnawa (2025) notes that a hotel's involvement with sustainability is “no longer an option” (p. 40) but an important business and strategic decision which helps it maintain competitive advantage. The integration of sustainable practices in hospitality helps the business mitigate financial and reputation risks and gain significant business and operational milestones for the hotel’s brand. Pro-active sustainability efforts not only help the business minimise its expenses but also enhance the brand's reputation and profitability while promoting environmental conservation.
For this report, the focus is on Premier Inn Hotel’s sustainability efforts and the benefits of these efforts to the brand. First, it’s important to understand Premier Inn hotel brand is a UK brand. According to Whitbread Plc Annual Reports (2025), Premier Inn is a subsidiary of Whitbread Plc with over 850 hotels across the UK with 86,000 rooms. In addition, the hotel has a regional presence because it has 62 hotels in Germany. Premier Inn brand is “synonymous with providing high-quality and great value hotel rooms” (WhiteBread Plc, 2024, p. 3). This implies that the hotel's strategy is to provide quality accommodation at affordable prices. In fact, according to Tripadvisor, the majority of the Premier Inn hotel rooms range from £80-£100 around Stoke on Trent. The living facilities in these rooms include spacious double beds, free parking, free Wi-Fi, a restaurant, and air-conditioning which is great value for such prices. Since the report is about sustainability, Premier Inn has made great efforts to ensure sustainability through its “Force for Food Strategy” which serves as the official motto for its Corporate Social Responsibility (CSR) Initiative (WhiteBread Plc, 2024, p. 58). The hotel brand is focused on developing and implementing governance, social, and environmental initiatives to appeal to its guests, communities, and shareholders. The hotel has numerous programs that seek to reduce the hotel brand’s carbon footprint, minimise waste and enhance resource utilisation, improve efficiency across its supply chain and operations, and improve the conditions for its workforce and its local communities.
Literature Review
Due to the environmental changes and the immense contribution of hotels towards this environmental degradation through excessive energy use, many hotels are adopting energy savings schemes and initiatives towards sustainable development. Karvounidi et al. (2024) highlight that hotels are increasingly implementing different operational strategies and hotel designs to ensure energy efficiency as part of their environmental sustainability practices. In fact, Karvounidi et al. (2024) highlight that 60% of carbon emissions in the hospitality industry result from energy consumption. Singh et al. (2024) highlight that key energy consumption areas in hotels come from “heating, ventilation, air conditioning (HVAC), lighting, laundry services, and food and beverage operations” (p. 2). Therefore, energy efficiency in hotels should come from addressing energy consumption in these specific areas. The hotel needs to implement energy-efficient processes such as smart building technologies, use renewable energy systems, and reduce energy consumption. Singh et al. (2024) note that beyond energy-conservation initiatives, these approaches result in substantial cost savings thus enhancing operational efficiency and leading to more profitable hotels. Some of the technologies that can be adopted are smart HVAC systems, LED lights, and solar photovoltaic panels to run cooling and heating systems thus minimising the overall environmental impact to effectively manage water resources.
Other than energy management, hotels need to implement water management practices. Antonova et al. (2022) highlight that water consumption in hotels results in excessive water waste which is an integral aspect of sustainable management. The water consumption issue in hotels is two-pronged resulting from guest consumption and hotel consumption (Özder, 2024). Antonova et al. (2022) highlight that some of the water-saving mechanisms employed by hotels is through installing water-savings systems in taps and showers, water recycling systems, water-saving for garden irrigation, wastewater reuse, harvesting and use of rainwater and growing plants that consume little water. Suárez-Fernández et al. (2025) bring a new aspect that can mitigate guest consumption through guest awareness programs, green nudges for guests, and staff training.
A key aspect of environmental sustainability is food waste and how it is managed in hospitality. Juvan et al. (2023) highlight that guests produce 1.6kg of waste daily which ends up in landfills leading to carbon dioxide generation. Patterns from hotels indicated that some of the wastes are biodegradable, some end in landfills and some are recyclable. In fact, Juvan et al. (2023) found that 87% of the UK’s hospitality waste ends up in landfills. Unfortunately, Kasavan et al. (2022) highlight that the motivations by hoteliers to engage in waste management are due to financial loss and not connected to reducing their environmental footprint. In hotels, the most significant form of waste is food waste which hotels need to tackle (Mensah, 2020). Giri (2021) highlights that hotels should focus on solid water management practices which encompass practices including waste recycling, waste prevention, composition, and disposal programs. Okumus (2019) notes that excess food waste comes from guests ordering too much food, staff errors in preparing the food, and poor inventory management. The solutions to these problems include better menu design to have different portions, employee training, efficient food storage, and reuse. Giri (2021) notes that these waste reduction technologies are effective in the long term in enhancing operational efficiency, cost savings, and environmental protection. In addition, Mbokazi (2024) highlights that total waste management practice include effective waste separation in hotels so that the different types of waste can be effectively recycled or reused. Also, hotels can compost organic waste for the hotel’s garden to grow herbs thus reducing food miles and landscaping. Finally, hotels can employ eco-friendly packaging materials and reusable packaging to reduce the amount of waste ending up in landfills. Diaz-Farina et al. (2023) highlight that at the center of waste management is employee training because it’s the best way to minimise waste management. Hotels need to train their staff on waste management during food preparation (Diaz-Farina et al., 2023). Also, they are involved in the sorting of wastes and prevention of waste thus employee training takes center stage in the mitigation of waste production and management.
Beyond environmental conservation efforts, social sustainability is an instrumental aspect of hospitality sustainability. Pereira et al. (2021) highlight that when it comes to social sustainability in hotels, it relates to its efforts towards promoting a healthy and conducive work environment for its employees and engaging in charitable organisations. Atan et al. (2021) highlight that on the issue of social sustainability, employee happiness and motivation are important in maintaining a sustainable workforce. Hotels can achieve employee happiness by reviewing and improving their salaries, establishing a conducive work environment, providing career development opportunities such as promotions and training, and providing space for interpersonal relationships. Further, Pereira et al. (2021) note that these initiatives might involve issues such as hotels training and motivating their employees, engaging in community social events, donating to communities and charities, engaging in employee development, and ensuring guest safety and satisfaction. Further, Pereira-Moliner et al. (2021) comment that an organisation's social sustainability entails engaging in social practices such as the cultural integration of projects and conserving cultural artifacts of the community it operates within. Some of the ways hotels can engage in these is the preservation of local cultural heritage, and respecting and upholding the locality’s culture and mannerism. All these aspects of social sustainability enhance the hotel’s public image thus reinforcing customer loyalty and the hotel’s profitability.
Methodology
The research methodology for my report is qualitative secondary data analysis. Cheong et al. (2023) highlight that qualitative secondary data analysis is a technique that is important in investigating a larger geopolitical issue or social issue in the case of insufficient time and budget. The report is a school report taking place over a short period which limits first-hand data collection to secondary data collection. Secondary data analysis is an effective technique for generating knowledge by using existing data to produce an incredible scientific discovery. Cheong et al. (2023) highlight that the first step in this method is developing a research question. For my report, my research question is: Using PEST analysis, what are the factors affecting Premier Inn hotels in the UK? After formulating the research question, I developed my inclusion strategy which would be scholarly journals, industry documents, and company reports that highlight the political, social, economic, and technological issues in UK hospitality. The location will be restricted to the UK and documents published within the last five years. After that, I developed keywords such as: “social,” “political,” “economic,” “technological,” “Premier Inn,” “Whitbread Plc,” and various synonyms to search through the Academic Search Complete database, Google Scholar, and Google for industry reports.
PEST Analysis of Sustainability Affecting Premier Inn
Walsh (2024) highlights that PEST analysis is a strategic tool used to assess the external macro factors that might affect a hotel. PEST analysis stands for political, economic, social, and technological factors in the business environment of an organisation. In our case, the PEST analysis will focus on sustainability factors that affect Premier Inn hotels.
Political
According to Burnett et al. (2024) writing for the House of Commons notes that the UK government had targets to achieve net zero emission by 2050. This political commitment aligns with the global commitments in the Paris Agreement where the UK is expected to reduce its greenhouse gas emissions by 2050. According to Carr-Whitworth et al. (2023) to achieve the net zero target in the UK the government should ensure “an interdisciplinary and whole systems approach” even in the hospitality sector. Since Premier Inn Hotel is operating within the UK and is expected to be part and parcel of the government’s plan and initiative towards the net zero, the organisation also aligned its carbon emission goals towards Net Zero outcomes by 2050. Premier Inn Hotels has realigned its strategies by switching to renewable sources of energy, energy savings technologies, and the use of low-carbon energy sources. Moreover, Premier Inn is focused on enhancing its operational efficiencies by equipping its buildings with smart HVAC systems.
Economic
The UK is currently facing high inflation rates, the worst it has seen in the last year. According to the Office of National Statistics (2025), the inflation rates in the UK rose by 3.5% in the last year. Das (2023) highlights that the rise in inflation rates in the UK has major implications for the UK economy. Das (2023) continues that the rise of inflation has a major implication in the consumer price index thus diminishing the power of many people and even organisations. Chan et al. (2020) highlight that one of the major hindrances to the adoption of green economies is the high initial investment value in these technologies. Since the UK is currently experiencing high inflation rates, it might be a challenge for Premier Inn hotels to prioritise green technologies due to the cost variable.
Social 
In today’s progressive world, more and more guests are being attracted to green hospitality practices. Abdou et al. (2022) highlight that there are positive correlations between hotel green practices and customer visiting behavior. In fact, Eid et al. (2020) highlight that customers’ behavior and attitude have shifted and the intention to visit green hotels is becoming a trend among today’s tourists and guests. Thus, hotels focusing on sustainability efforts such as Premier Inn are likely to attract these eco-conscious guests. According to Whitbread PLC (2025), the Premier Inn’s “Force for Good” sustainability programs focus on all key areas that might attract guests to the hotel. The corporate social responsibility strategy of Premier Inn is focused on conserving the environment, caring for its communities, and engaging the guests in these programs. This makes the social attitudes and changes in customers' purchasing behavior towards environmental consciousness a big advantage for Premier Inn hotels.
Technological
Gajic et al. (2024) highlight that AI technologies are the future of hospitality in sustainable development. Gajic et al. (2024) highlight that hotels are increasingly investing in AI technologies to advance sustainable development in hotels through smart appliances such as heating and cooling systems. For example, Bakshi and Singh (2024) highlight that smart hotels increasingly use AI technologies for climate control, intelligent room management, and adaptive lighting schemes which are also instrumental in environmental conservation. This ensures high efficiency in energy use and carbon emissions from users thus contributing to environmental conservation. Unfortunately, Premier Inn has not adopted any of the smart AI-powered technologies that improve environmental conservation or sustainable development.
Conclusion
Premier Inn hotel brand has made significant efforts towards sustainable developments. Sustainability development in the hospitality sector encompasses three main pillars economic, social, and environmental sustainability. Through its CSR, Premier Inn Hotel’s “Force for Good” initiative covers governance, social, and environmental initiatives to appeal to its guests, communities, and shareholders. The hotel has numerous programs that seek to reduce the hotel brand’s carbon footprint, minimise waste and enhance resource utilisation, improve efficiency across its supply chain and operations, and improve the conditions for its workforce and its local communities. After analysing the external macro factors in the UK’s external environment, the UK’s political landscape is focused on the net zero 2050 campaign. Premier Hotel has aligned its carbon emission objective towards the Net Zero 2025 campaign. Secondly, the UK is currently facing problems with rising inflation which affects Premier Inn’s ability to allocate the heft initial investment funds. Today’s UK guests are focused on visiting environmentally conscious hotels. Premier Inn Hotel’s environmental initiatives attract and retain environmentally conscious guests. Unfortunately, today’s hotels are increasingly investing in AI technologies which Premier Inn hotels are still largely lagging behind.
Recommendations
AI-Technologies to Improve Premier Inn’s Sustainability Efforts
Thongmun et al. (2024) highlight that AI technologies are increasingly being used in smart hotels to promote eco-friendly trends. For example, smart hotels have smart energy management systems that take in guests' preferences are automatically adjust climate controls thus ensuring effective environmental management. Premier Inn hotels are largely lagging behind in the implementation of smart systems. Premier Inn should focus on investing in AI technologies that regulate and control climate conditions and adaptive lighting schemes thus ensuring environmental conservation. Liu et al. (2024) comment that these smart hotels are effective in protecting the environment while also advancing operational effectiveness. These technologies help hotels to save on costs thus making the hotels profitable.
Improving its existing Energy efficiency
In the UK, most Premier Inn locations still use the traditional energy-efficient technologies that have been rapidly adopted by most hotels. According to Whitbread PLC (2025), just a number of its hotels have BREEAM Excellent standards, which are energy efficiency standards. In fact, the Annual report stipulates that the “introduction of higher energy efficiency standards may require buildings to be upgraded in order to be compliant” (Whitbread PLC, 2024, p. 80). Premier Inn needs to retrofit or upgrade its hotels with efficient modern HVAC systems, and automated lighting systems, and replace old lighting with LED lighting and occupancy sensors so that the unoccupied rooms the lights turn off automatically (Salami et al., 2024).
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