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Elon Reeve Musk, popularly known as Elon Musk, is the CEO of Twitter and Tesla. Born in one of the capital cities of South Africa, Pretoria, Musk has a Canadian mother and a South African father. Musk was discovered to have great interest and talent in entrepreneurship and computers from an early age. Musk received his bachelor’s degrees in physics and economics in 1997 from the University of Pennsylvania Philadelphia. Now at 51, Elon Musk has been a part of multiple business ventures, including him in a leadership role. He is an investor and business magnate (Forbes.com, 2023). 
Musk has been popular for being the founder, chief engineer, and CEO of SpaceX. He is also the founder of The Boring Company and co-founded Neuralink and OpenAI. Musk is the president of the philanthropic Musk Foundation. Elon Musk has been the most popular as a product architect, investor and CEO of Tesla. In recent times, Musk has been in the news for becoming the CEO and owner of Twitter, but not for good reasons. Besides this, Musk has also been connected with scandals due to his beliefs and shy personality towards expressing his feelings. Musk’s personality can be summed with one of his tweets: “When something is important enough, you do it even if the odds are not in your favour.” (Twitter.com, 2023). This suggests that Elon Musk is a very determined and resilient leader motivated to achieve his goals no matter what. 
The complex operating environment where Elon Musk mostly leads is related to tech industries and companies like Tesla, Twitter and SpaceX. Mega Trends that have affected Tesla include the rising popularity of self-driving Cars and Electric vehicles (Musonera and Cagle, 2019). Tesla is one of the most popular companies that manufacture self-driving cars and electric vehicles; however, several alternatives are increasing in the market while the existing workforce faces challenges due to the organizational pressures imposed on them. SpaceX is a spacecraft Engineering Company that has been subjected to several failures due to the vision of the company’s owner Elon Musk stated his goal of minimizing space transportation costs for promoting the colonization of mars. 
After the acquisition of Twitter, Elon Musk has been criticized for his new methods of managing the company and workforce (Ngwakwe, 2022). Elon Musk has been known for a leadership style that reflects an affinity for innovation; however, his methods have also observed degrees of autocratic leadership. In the 21st century, autocratic leadership cannot be considered viable for fostering adaptation, innovation and long-lasting high-performance in organizations. Considering this context where Elon Musk operates, the following essay will attempt to critically evaluate the leadership approaches of Elon Musk to determine whether his methods are appropriate for achieving success in innovation adaptation and high performance. 
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Leadership is a process where an individual can influence a group of others, popularly known as a team or a group, to achieve a common goal. The concept of leadership is vast; therefore, it does not have a specific definition due to its relative significance in different scenarios (Dodge et at. 2017). Therefore, defining leadership can be a complicated element since this considers innate qualities and the ability to learn from an individual identified as the leader. The analysis of the leadership approach of Elon Musk’s autocratic, transformational, and adaptive leadership here will be applied to critically examine the characteristics that the said business leader has demonstrated in that Complex environment. In the environment of Technology breakthroughs, Elon Musk has been found to demonstrate qualities like innovative thinking, problem-solving, aggressive optimism and a tendency to challenge the status quo. 
Autocratic leadership is a method of micro-managing people and having optimal control over them. Autocratic leaders are characterized as having complete autonomy over decisions based on their assumptions and beliefs without involving external parties or group members’ suggestions (Chukwusa, 2018). Institutes or organizations that are popularly known to follow this leadership style are military organizations. Autocratic leadership was a traditional form of Management; however, its relevance has declined in the current Complex environment of business (Hosmer, 2008). Elon Musk was also criticized for his tendency to extreme micro-management, which complies with the autocratic leadership style. Several individuals have advised Elon Musk to hire a COO instead of being involved in everything, which is highly uncomfortable for his employees. A former employee of Elon Musk stated his displeasure towards being micro-managed by the leader: “Elon fires some engineer that made some irrelevant, bad decision, and Elon sleeps on the factory floor until the problem is fixed, or whatever.” (Kholghi, 2023). 
Micromanagement is not entirely negative and can have positive implications for productivity. Musk is a highly detail-oriented leader, which resonates in his micro-management activities in the form of autocratic leadership. The positive aspect of this behaviour is that it can foster innovation, high performance and rapid adaptation through force. As an experienced leader with expert knowledge in technology breakthroughs, Elon Musk’s engagement in lower-level tasks improves their viability, leading to better performance. Therefore, he can ensure innovation is Incorporated when necessary and manage the complications ahead. When he is deeply involved in his employees’ daily work, the decisions he makes promote adaptation. Employees are not given a choice reflecting a negative aspect of an autocratic leader (Kesting et al. 2015). The approach of Elon Musk of being detail-oriented and micro-managing everything has negative implications in the long run on the motivations of his employees. 
For example, since the pandemic, when several organizations have been adopting a flexible working method and being lenient on their employees at that time, Musk announced that all his employees needed to rejoin that physical space. Tesla employees who fail to comply with these requirements will face severe repercussions. On another occasion, a formal Tesla employee stated, “When [Musk] involves himself in low-level details, it’s to enhance execution speed. For some engineers, this can be frustrating, at times, heartbreaking” (Aboutleaders.com, 2023). This is a clear sign of employee satisfaction and demotivation that increases with time, harming the ability to adapt and deliver high performance. Therefore, Elon musk’s autocratic leadership approaches are viable in the short term but have negative implications on fastening high performance and adaptation in the long run. People in a position like Elon Musk consider it innovative to be involved to the extent he is in the organization, which indicates innovative thinking. 
This also reflects his quality of problem-solving as he believes that directly being involved in the process will help him overcome the problem. The approach of autocratic leadership symbolizes his aggressive optimism. His employees will easily follow his decisions, therefore, showing the tenancy of challenging the status quo. Since autocratic leadership is a more traditional leadership style, it is unsuitable for the complex environment necessary for technology breakthroughs (Khan, 2021). Nevertheless, Elon Musk’s micro-management methods and his success in the industry say otherwise. 
Transformational leadership is the type that is characterized by the leader’s excellent ability to motivate and inspire the workforce instead of resorting to methods of micro-management (Mitchell, 2017). The means used here are emotional intelligence, trust and mutual communication for finding solutions to identified problems. Transformational leaders also require agents of change as they can similarly identify innovation and create a sense of urgency among the group to adapt to the innovations (Afsar and Waheed, 2020). The characteristics of a transformational leader can also be observed in Elon Musk’s leadership approach, increasing emphasis on open communications for promoting cooperation and collaboration along with the development of a company culture where employees are encouraged to shift from a mindset motivated by self-interest to working for organizational benefit. In addition to this transformation, leadership is also suitable and complementary to the qualities that Elon Musk, a leader demonstrates, such as innovative thinking and problem-solving. 
It has been found to focus more on possibilities than limitations while beginning A new venture. As a result, he (Musk) can eliminate assumptions and limitations that hinder his creative process. Therefore, this aspect of his leadership approach caters to innovation, eventually resulting in the adoption and high performance (Prasad and Jahan, 2019). By considering various possibilities and alternatives, Elon Musk is prepared to deal with the crisis or complex situation of technology breakthroughs. Being prepared with contingencies prioritizes communication which is the key element of transformational leadership. On one occasion, Elon Musk emailed Tesla employees about communications within the company (Ahmed et al. 2020). In this email, Elon Musk emphasizes communicating where employees use a direct objective approach to exchanging information instead of following a specific hierarchy that is a barrier to exchanging great ideas and complicates communication. 
This mechanism can foster high performance in the business environment. However, a point that needs to be argued here is that even though Elon Musk emphasizes open communication within the organization for collecting creative ideas from the employees, his autocratic tendencies of micro-management act as a barrier to the element. As previously discussed, while evaluating the autocratic leadership traits of Elon Musk, it was found that this leadership approach, in the long run, does not faster innovation adaptation and high performance. Therefore, it can be observed that the emphasis made by Musk on promoting communication in the company of Tesla is partial, as he does not show consideration for how employees feel under his leadership (Eun-Jee and Park, 2019). Nevertheless, he is considered one of the most successful leaders who inspired his generation across his industry. The business built by Elon Musk contains 100K employees or more and he shows the ability to make others believe in his vision peculiarly. 
To motivate and inspire his team, he built a vision that thrives on the concept of a better world that he and his team have the potential to create. It is widely considered that the enthusiasm and passion expressed by Elon Musk for his work is a major source of inspiration and motivation for others, and it’s also considered slightly contagious (Russell and Amernic, 2020). Moreover, he can be considered a visionary, another trait of transformational leadership due to his ability to inspire others increases his leverage in fostering innovation, high performance and adoption in a complex environment. Therefore, as a transformational leader, Elon Musk uses communication and an inspiring vision to create a culture that effectively fosters high performance, innovation and adoption (Andersen, 2018). However, the communication element and its feasibility within the organization are questionable. 
Adaptive leadership refers to the changes or modifications that workers need to impress to respond to the Dynamics in their environment. Adaptive leaders need to improve the work done by employees in the business environment, especially in dynamic conditions where changes have to be adopted to respond to new needs (Azevedo and Jugdev, 2022). In other words, it is suitable for overcoming challenges by mobilizing people. The approach adopted by adaptive leaders in order to assist employees involves mobilization motivation, organization orientation and focusing on critical elements (Liedtka, 2015). The application of adaptive leadership is suitable only in scenarios where there is no clear solution to the problem identified, therefore requiring innovation to be implemented to overcome the problem. Elon Musk as an adaptive leader, takes the approach of increased adaptability and flexibility (Marques, 2018). Considering that change is inevitable, especially within a business environment that thrives on technology development, Elon Musk can accept change seamlessly to overcome the problem ahead of him. 
In his industry, he has gained a reputation for rapidly changing the course of a project and incorporating new developments. For a leader, flexibility and adaptability are important for organization and resilience; however, being erratic too often is a source of stress and negatively impacts the employees (Castillo and Trinh, 2019). Employees become dissatisfied and demotivated in the workplace since they have to constantly adapt to changes and have no clue what the new element will be next time. Consider learning from failure as an essential aspect of being an adaptive leader. This contributes to continuous learning that ensures high performance in the long run. Even though Elon Musk is a trendy and successful leader, he has faced failures, with the most remarkable example of the projects he undertook at SpaceX. This is a festive treat for Elon Musk, a perfectionist and detail-oriented leader. 
Therefore, he can retain the ability to foster innovation, adaptation and high performance in the long term, indicating his success in the industry. A proactive leader can determine problems in his working systems and mobilize his workforce to mitigate these problems (Cote, 2022). He quickly responds to the problems he faces through the vision and the inspiration he creates for his team, projecting a better global scenario. This element is for improving Elon Musk’s ability to address problems of complications faced while fostering innovation adaptation and high performance (Pianesi, 2019). Therefore, through adaptive leadership, Elon Musk impresses with flexibility, continuous learning, and the ability to respond to market dynamics or problems quickly. However, subjecting the workforce to frequent changes in the business model is unhealthy for workforce retention. 
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Based on the above critical evaluation performed on three different leadership styles that Elon Musk uses in his business environment, transformational leadership is the most suitable and efficient. The negative implications of this leadership type have been the highest, with only one shortcoming or dilemma discovered in the leader’s approach: improper communication. Following this, the adaptive leadership style must be acknowledged as the second most suitable leadership Theory and behaviour that Elon Musk projects for encouraging innovation adoption and high performance. The problem identified in this leadership theory which discourages high performance and long-term adoption includes the negative implications of erratic decision-making on employees. 
The most discouraging and controversial aspects of leadership adopted by Elon Musk are attached to the expression of autocratic leadership. Although autocratic leadership was found to be a good source of high-performance adoption and innovation in the companies run by Elon Musk in the short term, the negative implications they have on the employees over the long run cannot be ignored. This evidence shows that transformation in leadership is the best fit for Elon Musk. At the same time, there are areas that he must consider for improvement, such as communication with the employees, which adopts open communication in a true sense. 
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