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[bookmark: _Toc118332377]Executive Summary 
The following piece of writing is a report that was compiled by a consulting firm with the intention of enhancing the Operations at the Hilton Park Lane Hotel, which is in London. Because the Hilton Hotel in London is one of the chain's most popular locations, the primary objective of the consultancy report is to discuss how the operational system in the front desk office could be improved and what steps should be taken to achieve success. At the same time, it is essential to point out that there will be discussion based on a variety of management theories regarding why and how these improvements will benefit the Hilton Hotel. The reader will understand when several different types of facts based on the previously given hypotheses have been reviewed. What exactly is the primary focus of the investigation? But in addition to that, it will be incorporated into a creative solution for the problems that have arisen because of the hospitality industry's ongoing expansion and delivering improvements within the operational systems of the hotel will not only increase its level of customer engagement, but it will also strengthen their position in the market. In addition, you will discover in the report how training the staff can influence the operations that take place within the departments he hotel. This is an important finding because the hotel employees are the first point of contact that guests have with the hotel. Relevance of how they must behave to satisfy the expectations of consumers and meet the needs of customers will also be presented to reinforce the argument get our Bring up within the report with the primary objective of and hanging their hotels operations. The internal and external factors that are influencing the hotel's expansion, both positively and negatively, will also be discussed, as they are playing a major role within the operational level of the hotel. This is because the expansion is being influenced by both internal and external factors. The reader will also be able to see how this consultancy project is willing to transform the weaknesses into strong points, the opportunities into something innovative, and eliminate as much as it is possible in matter of threats based on the SWOT analysis that will also be underpinned within the report. Based on the financial data that Hilton has made available on their website, a comprehensive list of problems that need to be resolved, together with relevant remedies, will be compiled to provide evidence of cognitive skills and knowledge outcomes. Since the consultant needs to be aware of all the details concerning the hotels, including both positive and negative aspects, in order to be able to design a successful consultancy report, the aspects that have been mentioned above will undoubtedly be included in this cast and taken into consideration. In addition, the action plan will not only reinforce the idea of the fact that making improvements will lead to the success of the business, but it will also guide the reader to achieve each of the steps that are required to be considered to meet the target. Moreover, the action plan will not only strengthen the idea of the fact that doing improvements will lead to the success of the business. The action plan that will be found will also contain financial data, which will be of assistance in the process of budgeting for the purpose of improving the hotel's operations. While you are reading the theory, which is based on what the consultant is relying on while developing the report, there will be a fined list of recommendations included at the very end of the consultancy report. These recommendations should be taken into consideration.
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In the modern period, there are a variety of models available to study to gain an understanding of how successful firms are operated. Every kind of business, from brand-new start-ups to well-established enterprises, is eager to develop and broaden their operations. They utilize a wide variety of methods to accomplish this goal successfully. Because the level of competition in the market has reached such a high point, every move now has the potential to influence the whole dynamic, either for the better or for the worse. 

It is essential for companies to keep a vigilant watch over every decision-making process, as this enables them to weather the storms brought on by shifts in the conditions of the market with the least amount of damage possible. 

Because we are part of a 'global community,' everything that takes place in the rest of the world has some kind of influence on our lives. The same can be said for a company or other type of organization. In marketing theory, we frequently differentiate between microeconomic and macroeconomic business environments. Microeconomic environments are typically considered to be more localized. The microenvironment refers to the internal factors that influence an industry, such as the firm's stakeholders and competitors, while the macro environment refers to the external forces that a company cannot control that influence the company. 




There are several external factors, in addition to the internal factors of a firm, that have an equal amount of an impact on the direction the company will go in the future. The political climate of a country, the current state of technical advancement, the state of the environment, the legality of activities, economic conditions, and social aspects are all relevant variables. Companies are fully aware of this fact, which is why they use the economic instrument known as the PESTLE analysis. 

An important part of understanding marketing principles is understanding the PESTLE analysis, which is also frequently known as the PEST analysis. The idea of using this concept as a tool to monitor and keep track of external components that have an impact on a business is utilized by such organizations. In its expanded form, the mnemonic P for Political, E for Economic, S for Social, T for Technological, L for Legal, and E for Environmental refers to the concepts of P for Political, E for Economic, S for Social, T for Technological, L for Legal, and E for Environmental. Depending on the company, it is possible to restrict it to just PEST, but it is also feasible to expand its scope to incorporate additional aspects (such as Ethical). 

The PESTLE analysis is, in essence, a significantly more in-depth and all-encompassing variant of the SWOT analysis. When assessing an organization's internal strengths and weaknesses, the results of this kind of study are compared to the organization's SWOT analysis. This makes it easier to determine the scope of future activities and generate management strategies for use in strategic planning. 

The PESTLE analysis is a tried-and-true method for comprehensively obtaining information about a given topic. It assists a company in identifying the numerous external factors that may have an impact on the decisions made within the organization. This helps to ensure that the best possible decisions are made. It is a great deal less difficult for companies to plan strategically when they have a solid understanding of the influence that external circumstances have on their operations. They can devise strategies that reduce the likelihood of potential dangers while increasing the likelihood of favorable outcomes. 

When you first start the process of planning for your company, it is a smart move to already have a report with the results of a PESTLE study in hand. Because of this, the senior management team receives a wealth of contextual information about the company. This information includes things like the path that the company's business is taking, the positioning of its brand, the growth targets that it has set for itself, and the areas of concern that could result in a decrease in growth and productivity.

A SWOT Analysis is a form of evaluation approach that is utilized by business leaders to examine the opportunities, threats, strengths, and weaknesses that are currently confronting their respective companies. 

As part of the process of strategic planning, it is common practice to conduct an accurate appraisal of the status of the company before moving forward with an opportunity or attempting to manage a limitation. This is done before moving forward with either. The SWOT Analysis method is typically utilized by new business owners who are interested in determining the level of competition that is present in their respective marketplaces. In most cases, each component of the analysis is displayed in the form of a chart, with each segment being positioned in a different quadrant of the chart. 

Business leaders are driven to pause what they are doing to undertake a SWOT analysis and evaluate the future orientation of their firm. It is the component that sets apart a strategic plan, and it gives leaders the opportunity to sit down with all the company's internal stakeholders and address both the short-term and the long-term goals of the organization. 
The parts on opportunities and dangers are where this tool really shines and shines brightly. Because of the frenetic pace of both the workday and the meetings, it is easy to lose track of the expansion opportunities that are available to the company. The S. W. O. T. process gives leaders the opportunity to spend the necessary amount of time ensuring that they do not miss potentially lucrative opportunities. However, even though the SWOT analysis is an essential component of the process of strategic planning, a significant number of executives do not make use of this method for a variety of reasons. 

According to the findings of a survey conducted by PMI, 61 percent of respondents admitted that their businesses frequently struggle to close the gap that exists between the formulation of strategy and the day-to-day implementation of that strategy. If the SWOT Analysis tool is used appropriately, it has the potential to make these problems easier to deal with because of the straightforward nature of its design.
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It is one of the most successful and extensive hotel groups since it manages 4,875 hotels in 97 different countries. 
The first Hilton hotel was established in 1919 when Conrad Hilton bought the Mobley Hotel in Cisco, Texas. It had a total of forty guest rooms. This marked the beginning of the Hilton hotel network that is still in operation today. 

In the years that followed, he increased the hotel chain's presence across the state of Texas by opening new establishments in cities and towns such as Dallas, Abilene, Waco, and El Paso. It is interesting to note that the Waco Hilton was the first hotel to have cold running water and air conditioning, and the list further demonstrates that the Hilton Hotel Park Lane is a part of a hotel group that is very ambitious in its pursuit of excellence. 

The first Hilton hotel to operate in the United Kingdom was the Hilton Hotel Park Lane, which welcomed its first guests in 1963. It overlooks Hyde Park from its location on Park Lane, which is very convenient. Green Park and Buckingham Palace can be found within a quarter of a mile of the hotel, and both the London Eye and Big Ben can be reached by using a tube station that is conveniently located close. Moreover? The hotel is home to restaurants that have won prestigious awards, a sky bar that is perched on the 28th level, and exceptional afternoon teas.
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	Strengths
· Thanks to the company's dedicated customer relationship management department, the company has been able to attain both a high degree of brand equity among potential customers and a high level of customer satisfaction among existing customers.
· Strong Brand Portfolio - Throughout its history, Hilton Worldwide Holdings has made considerable investments in the creation of a solid brand portfolio. This fact is emphasized by the SWOT analysis of Hilton Worldwide Holdings, which can be found here. This brand portfolio may be of tremendous value to the company if it decides to expand into new product categories.
· Extremely successful in its efforts to bring its different products to market.
· It has an extensive network of dependable raw material suppliers, allowing it to overcome any potential supply chain bottlenecks.
	· Weaknesses
· Because the company's days inventory is more than that of its competitors, it is vital for the company to invest more resources in the channel. This could potentially influence Hilton Worldwide Holdings's long-term growth. 
· Hilton Worldwide Holdings must commit a much bigger proportion of its resources to the education and development of its personnel than other companies in the same industry due to the high rate of employee turnover. 


	· Opportunities 
· As a result of the government's efforts to lessen its environmental impact, contractors working for state and federal governments can now purchase Hilton Worldwide Holdings products. 
· New environmental policies - Once the new opportunities have been implemented, all market participants will be on an equal basis. This presents an exceptional potential for Hilton Worldwide Holdings to capitalize on its technological edge and increase its market share in the new product category. 
· The low inflation rate enhances market stability and enables Hilton Worldwide Holdings to offer credit at a lower interest rate. 
· .
	· Threats
· The company may be liable to legal action in more than one of these markets given the variety of rules that exist in each of those areas as well as the frequent changes that occur in the product standards. 
· The new environmental laws that came into effect in 2016 as a direct result of the Paris agreement have the potential to create difficulties for a variety of product categories that have been around for a long time. 
· .
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	Political Factors
The government is relatively stable, and the hospitality industry plays an important role in the overall economy of the country. 
The likelihood of an invasion by military forces 
The extent of the corruption, particularly regarding the administration of rules governing the service sector. 
The hospitality industry is plagued by an excessive amount of bureaucracy as well as intervention from the government. 
The body of law that governs the enforcement of contracts with the goal of protecting intellectual property rights 
Tariffs and trade restrictions that are associated with the delivery of services 
Regulations on preferred trading partners make it illegal to monopolize the hotel business. 
Regulations on pricing: Does the service industry implement any kind of pricing regulation? 
Policy regarding the economy, including tax levels and incentive programs 
Legislation regarding wages, particularly the minimum wage and pay for overtime work 
In the hospitality business, the work week is regulated by conventions, and employees are required by law to receive certain benefits. 
Occupational health and safety requirements for businesses that provide services to customers. 
Labeling of products and other fundamental necessities in the lodging industry.

	Economic Factors
Both the kind of economic system that is in place in the countries in which we do business and the degree to which that economic system is stable are important considerations for us. 
The intrusion of the government in free markets, in addition to other significant concerns Services 
It is important to consider both the exchange rates and the stability of the currency of the host country. 
What exactly does it mean when we talk about the efficiency of the financial markets? Should Hilton Worldwide Holdings, Inc. try to raise money on the market in its immediate vicinity? 
The quality of the industry's infrastructure in the hotel business Advantages of the country that will be hosting the event, as well as advantages of the country's service industry. 
The typical level of knowledge and skill acquired by workers employed at hotels. 
The average degree of education among consumers in the market 
Prices of labor and levels of economic output are taken into consideration. 
That portion of the business cycle that occurs between (e.g., prosperity, recession, recovery) 
The rate at which the economy is growing. 
Income available for discretionary personal spending 
Unemployment rate 
The rate at which prices are rising due to inflation 
The annual percentage rate of interest on 

	Social Factors 
The demographics of the population as well as its current level of competence 
The society's social structure of classes, hierarchies, and power dynamics. 
The quantity and average degree of education within the industry in which Hilton Worldwide Holdings Inc. works. 
Culture (gender roles, cultural practices etc) (gender roles, social conventions etc.) 
People's entrepreneurial spirit and the expansive nature of civilization. Some societies encourage enterprise, while others do not. 
Attitudes (regarding health, the environment, etc) (health, environmental consciousness, etc.) 
Leisure interests 

.

	Technology Factors
Recent technical advancements made by competitors of Hilton Worldwide Holdings, Inc. 
The impact of technology on the types of available products the impact of technology on the price structures of the hotel industry The impact of technology on the structure of the value chain in the services industry The rate of technological diffusion 



	Legal Factors
Antitrust regulations in the hotel industry and across the nation. 
discriminatory legislation 
Copyright, patents, and other legal aspects pertaining to intellectual property 
Consumer protection in the context of internet commerce. 
Employment law 
Statutes regulating health and safety 
Data Protection 

.

	Environmental Factors
Environment Adaptation to the changing climate Statutes governing the pollution of the environment 
Regulations regarding the air and water pollution in the hotel industry. 
Recycling 
attitudes toward "green" or environmentally friendly products in the services sector about waste management in that sector 
attitudes toward creatures that are threatened with extinction and support for alternative and renewable forms of energy 
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Research and development expenditures are much lower than those of the sector's companies with the fastest growth. Even though Hilton Worldwide Holdings invests a larger percentage of its income in research and development than the average corporation in its industry, the company has been unable to stay up with the innovators that dominate its industry. It appears to be a mature firm with the objective of delivering items with market-evaluated characteristics
Hilton Worldwide Holdings now has access to a new emerging market because of the government's acceptance of a new technology standard and the establishment of a free trade agreement. 
As a result, Hilton Worldwide Holdings could either grow its profitability or pass the savings on to its consumers to expand its market share because of the decrease in shipping costs. Either option would allow the corporation to increase its market share and profit on the decreased cost of transportation. 
Investment opportunities in neighboring product categories are made possible by the availability of reliable free cash flow. The company is in a better position to invest in cutting-edge technologies and expand its product lines since it has more cash on hand. This should generate opportunities for Hilton Worldwide Holdings in additional product categories. 
After years of recession and slow industry growth, Hilton Worldwide Holdings has an opportunity to recruit new customers and improve its market share because of the economic recovery and an increase in customer spending. This gives an opportunity for Hilton Worldwide Holdings to improve its market share and client base by acquiring new customers through the online channel. The corporation has invested considerable sums of money in the internet platform over the previous few years. Hilton
. 
Products that are either fake or of poor quality constitute a challenge for Hilton Worldwide Holdings, particularly in less developed regions and markets catering to people with lower incomes. 
Because the laws that govern responsibility can vary from nation to nation, Hilton Worldwide Holdings may be subject to a variety of liability claims as a direct result of changes in the policies of the nations in which it operates. This is because the laws that govern responsibility can vary from nation to nation
Political challenges have a substantial bearing on the decision-making process whenever Hilton Worldwide Holdings Inc. is analyzing the aspects that can affect the company's long-term profitability in a certain region or market. The fact that Hilton Worldwide Holdings Inc. runs hotels in more than a dozen countries puts the company in a position where it is vulnerable to a wide range of political risks, both in terms of the political atmosphere and the political systems themselves. It is necessary to diversify one's exposure to systematic political risks to achieve success in a competitive market that is as dynamic as the hospitality industry in several different countries
The factors that are included as part of the macro environment of an economy are responsible for determining both the aggregate demand and the aggregate investment levels in that economy. The rate of inflation, the rate of savings, the rate of interest, the rate of foreign exchange, and the economic cycle are all examples of these variables. A company's competitive edge can be impacted by elements of their microenvironment, such as the norms of their industry's competition. Utilizing economic factors such as the country's growth rate and inflation along with economic indicators from the lodging industry such as the lodging industry's growth rate and consumer spending, Hilton Worldwide Holdings Inc. can forecast not only the growth trajectory of the —sector name— sector but also that of the organization. This is possible because the company utilizes economic factors such as the country's growth rate and inflation. Concerns regarding aspects of the international economy that are held by Hilton Worldwide Holdings Inc
The culture of a society and the way that society conducts its affairs have an impact on the organizational culture of an environment. The thoughts and attitudes shared by most of the people play a big effect in how Hilton Worldwide Holdings Inc. marketers comprehend the clients of a specific market and build the marketing message for consumers in the lodging business. Hilton Worldwide Holdings Inc.'s leadership considered a variety of socioeconomic concerns
Almost every industry is undergoing rapid transformation due to the influence of technology. The transportation business is a sector that exhibits this concept well. In the past five years, the business sector has seen a period of fast change, leaving established businesses with no time to adapt. 
A firm must examine not only the technological environment of a given industry, but also the rate at which technology is transforming that industry. If the rate of technological disruption can be delayed, a business would have more time to adapt to the new environment and achieve success.
In several nations, the administrative structure and legal framework in place to protect an organization's intellectual property rights are inadequate. A corporation should do an in-depth investigation before entering such markets because doing so could result in the theft of its trade secrets, so diminishing its competitive advantage
It is possible for the standards and environmental criteria of a particular market to vary from one sector to another, which might influence the ability of a company to earn profits in that industry. Even within the same country, environmental rules and liability laws are likely to have significant variations from one state to the next. In a similar vein, numerous countries in Europe provide financially beneficial tax advantages to businesses who are active participants in the field of renewable energy. 
Before expanding into new markets or launching a new business inside an existing market, the company should do a thorough assessment of the environmental requirements that need to be satisfied to legally operate a business in those specific geographic areas.
As the number of vacationers who are concerned about environmental issues continues to climb, sustainability and its role in the hospitality business have become crucial topics. This percentage is not decreasing. 
Recent research indicates that by 2050, the hospitality industry will need to reduce its carbon emissions per room by more than 90 percent. This is vital to ensure that the growth estimates will not result in a corresponding increase in carbon emissions. 
If they want to escape the most severe effects of climate change, hotels will have to go considerably further to help limit warming to 1.5 degrees Celsius. Several of the world's top hotel groups have already incorporated environmentally friendly techniques to reduce their environmental impact.

[bookmark: _Toc118332383]Findings & Results 

A hotel employee that has undergone enough training is an asset. Given the importance of your staff to the operation of your hotel, you should provide them with chances for continual training and development. Training staff in new skills not only offers them a sense of career advancement and a confidence boost, but also enables them to deal with difficult situations, which is beneficial to the hotel's management and operations. 

Make it a standard at your hotel to provide periodic training in a variety of subjects, including management, finance, and computer skills. This training is also available to personnel from other departments. For instance, front desk workers can be taught on cleaning procedures so that they are aware of which items should be present in each room when guests check in. Your team will have a greater awareness of hotel operations management as a whole and be better able to find solutions to problems because of your efforts to enhance their skills in all areas.

Advanced operations software can increase a hotel's operational efficiency. Software that can interact with your company partners and handle everything from a single location can help improve your operations. Axis Rooms is compatible with every industry-leading PMS (PMS). 

One platform handles hotel operations and reservations. It's like a dashboard that monitors availability, updates in real time, and offers multiple perspectives. The tool can also be used to track income and help hotel staff manage their obligations and timetables, increasing overall group productivity. 

These interfaces ease hotel operations with a simple software app. Your human resources may focus on providing the greatest possible client experience instead of scheduling. Reduce task time and human error.
[bookmark: _Toc118332384]Action Plan 

	Number 
	Problem
	Solution
	 Desired outcome 
	Time scale 
	Budget

	1
	Staff Training
	The hotel should allocate budget into training the staff more as the trends and continuously changing and they must be able to keep up with the latest trends. The main solution would be to ask hospitality professionals to train the staff and to share their personal experiences with Hilton staff. 
	The staff can adapt to difficult situations and be able to keep up with the lates trends in hospitality.
	6 months
	£20,000

	2
	Sustainability
	Investing in sustainable practices and by this, it is meant to reduce more the carbon footprint. 
	Hilton to become the most sustainable hotel chain in the world. 
	24 months
	£100,000

	3
	Improving operations 
	Buying software’s that will develop an easier way to communicate between departments and be able to generate better services for the hotel guests. At the same time, the employees would benefit from these softwires by improving their quality of work.
	Better development and customer satisfaction
	6 months
	£10,000

	4
	Implement technology
	Investing in robots and AI
	Improved services quality and attract more customers worldwide.
	3 months
	£30,000
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All in all, the consultancy report is highlighting both positive and negative aspects of Hilton Worldwide as the reader can make an overall opinion about the benefits and the huge progress of the company as it is 100 worth investing in further developments. 
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