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Introduction
"Toyota Motor Corporation" is a multinational automotive company that has its headquarters in Japan. This company is one of the most successful companies in the whole world with a presence in many countries. One of the most crucial factors for the success of this company is related to the internationalization strategy of the global market. The company has been successfully founded to be able for leveraging all its strengths in operations, HRM, and marketing for gaining a foothold in many countries (Vrontis et al. 2021). The company's entry mode has also played a very vital role in its success. This report is focused on using various analytical frameworks for analyzing the internationalization strategy of this company, focusing on industry-specific, country-specific factors, and management-specific. Additionally, this report will also examine the resources of the company and the capability of this organization in HRM, operations, marketing, and other areas in an international context. The report will also be focused on critically analyzing all the entry mode that is adopted by Toyota in the "target market and establish broad patterns and postures". Furthermore, the report will also consider various moves made by the management of Toyota for justifying all their actions in terms of country risk. By examining "Toyota's internationalization strategy", this report aims to provide valuable insights into all those factors that have a major contribution to the success of a "multinational company in a complex international business environment".
Company Background
Toyota is a Japan-based company that makes buses, trucks, and cars. This company has expanded its business in more than 170 countries all around the world, under many different names like Daihatsu, Hino, Lexus, and Toyota. Toyota is very well-known for creating “high-quality vehicles with advanced technology”, like hybrid cars and electric.
In the context of sales figures, Toyota is founded to be one of the biggest companies of a car in the whole world. In the year 2022, the financial report of this company has shown that they have made "30.23 trillion Japanese Yen", which is founded to be about "$270.7 billion US dollars" (Toyota Motor Corporation, 2021). They have also recorded selling more than 10.46 million cars all around the world in the year 2021, which is recorded to be slightly more as compared to the previous year. The success of this company could be easily shown in its global market share, which was founded to be around 9.8% in 2021.
Toyota has expanded all its businesses to many different countries, which include North America, Africa, Asia, and Europe. They have major care about the "environment and try to be a responsible company". Toyota has worked very hard for creating safer, "more efficient, and eco-friendly" vehicles just by investing in development and research.

Figure 1: Logo of Toyota
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Company’s Objectives and Strategies
The company Toyota wants to be one of the best in the world for selling cars, "making money", and "satisfying customers".The major goal of this company is to be the best in the world just by being more environmentally friendly. They are very much focused on keeping immense safety in the environment (Toyota Motor Corporation, 2021). For making this happen, Toyota has implemented major plans that focus on being efficient, environmentally friendly, and creative.
One of its major plans of Toyota is to spend more money on development and research for making exciting and many new things. They are also having immense care for the environment and have successfully made their cars which mainly use electricity or "a mix of electricity" and gas. The goals of Toyota are very clear they mainly focus on making only those products that don't harm the environment. 
Toyota also has a major goal for making their customers satisfied making sure that any product that is being purchased by customers satisfies all their customers. They are very well known for making "really good cars", but they also want to make them all even better. They also want to ensure that all their customers are very happy with all their support and services (Toyota Motor Corporation, 2021). Whenever this company functions its businesses in all other countries, they want to work mainly together with all the local governments and companies. They also listen to what all other people try and want for making new things that they will look like. Toyota has many different parts of this company in many different countries. This helps them for making many good decisions that must follow all their goals while also being "flexible for local needs".
Countries’ Specifications 
This section of the report is focused on discussing the business of Toyota in both the Host as well as Home country.

Home Country (Jepan)
Toyota is a well-known car company based in Japan that has a very significant impact on the overall economy of Japan. This company has one of the largest employers in Japan and has also helped this country a lot in becoming a major player in the "automotive industry" all over the world. Toyota has a very special relationship with the government of Japan, and they have worked together significantly for promoting economic growth and innovation (Yamamoto et al. 2019). The government has also provided major support for this company in terms of “regulations and financial incentives” for helping the company in staying competitive in this global market.
The lean manufacturing system of Toyota is the reflection of the culture of attention and innovation in Japan to detail. The focus of this company on "continuous improvement" is "evidenced in its philosophy of Kaizen", which emphasizes making all the small changes over time for achieving significant progress.
Toyota is also very much committed to its "corporate social responsibility" in Japan. It has established a broad "network of dealerships" that significantly support all the local economic development and create many jobs. The company has also implemented many initiatives for promoting sustainable support and development to the local communities.
In the markets Japan, Toyota is known as the most dominant player in the industry of automobiles. The success of this company is partly due to all its ability for adapting to "local market demands and preferences". Toyota has introduced various technologies and models that are "specifically designed for the Japanese market', like the "Toyota Prius hybrid vehicle".
Overall, The success of Toyota in Japan has helped it a lot in becoming a global leader in the industry of automobiles (Kelendar, 2020). Its commitment to efficiency, sustainability, and innovation, along with its strong relationships with all the local stakeholders, has also enabled this company for maintaining a "competitive advantage in the Japanese market and beyond".
Host Country (China)
China is one of the most important countries for the “Toyota Motor Corporation”. China is being seen by this company as a huge opportunity for it, so they are investing a lot in this country. Toyota mainly aims to meet all the needs of their Chinese customers and also to help the economic growth of China.
For being successful in China, Toyota has also joined forces with “Chinese automakers like FAW and Guangzhou Automobile Group” (Anoop, 2020). These partnerships with both automakers have helped Toyota overcome all the regulatory obstacles and gain important local knowledge, which is most important for its success in China.
But the market in China is very much competitive in every sector, especially in the automobile sector. There are many domestic automakers in this country like "Geely and SAIC" that are growing very fast and have captured a very large share of the automobile market. Toyota has successfully responded to all their competitors just by increasing their investment in China and has expanded their range of products for appealing to the customers of China.
Several manufacturing plants have also been shared by this company in China that helps them in producing a range of vehicles like SUVs, electric vehicles, and sedans. The production facilities of this company in China employes "thousands of workers" and are very essential for the economy of China.
However, the entry of Toyota into the automobile market of China has not been without challenges. The company has faced much criticism for allegedly "contributing to pollution in China" and for some of the quality issues of their vehicles (Shigeta and Hosseini, 2020). Toyota has taken steps to “reduce emissions and improve quality control”.
Despite all these challenges, Toyota is very much committed to meeting all the needs of local customers and helping "China's economy grow". Toyota has also established a very strong partnership with Chinese automakers and has invested very heavily in China for gaining a piece of local market knowledge (Antoniou et al. 2019). Toyota's commitment to efficiency, sustainability, and innovation has helped them a lot in staying more competitive in the market of China.

External Analysis
The external analysis of every company refers to an analysis of all the external factor that has a significant impact on the company. This section will include several frameworks like Pestle, Porter's 5 forces, and a market analysis for this company.
A Comparative PESTEL Analysis
A PESTEL analysis is one of the most helpful tools for examining all those external factors that could impact the business of the company in any specific country. Below is a comparative analysis of Japan with the use of the PESTEL framework for "Toyota Motor Corporation":

PESTLE 	Analysis
Political	Japan has a very “stable political environment” with a democratic government. 	The corruption level of this company is very low which is very beneficial for Toyota (Mpehle et al. 2019). 	However, the complex regulatory environment with many strict “regulations on emissions” as well as safety can increase production costs. 	The country is very much committed to its environment and has many laws regarding the environment. Therefore, this company has its main focus on environment support.	
Economical 	 Japan is known as the "3rd largest economy globally", and it has also a  very high standard of living with "a well-educated workforce" and very advanced technology. 	The majority population of this country around 52.7% is well educated and can easily understand the benefits provided by this company to their nature and all the comforts also being provided. And in the age group people of ages, 25-64 years are the major target of this company founded to be 60% educated (Kotabe, 2020). However, Japan faces numerous challenges related to an “aging population”, “declining birth rates”, and slow economic growth. 	These factors can impact the spending of the customers in Japan and hence the sales of this company.	
Socio-culture 	Japan has a very unique culture that values reliability, innovation, and quality which has helped Toyota in establishing a very strong presence in the country. 	However, “an aging population” again can have a significant impact on the preferences of customers and demand for all certain types of their vehicles (Ou et al. 2019).
Technological	Japan is a leader of the world in terms of “technology and innovation”, particularly in the automotive industry. 	Toyota has easy access to all the advanced technologies and development and research in Japan, which can give it a very competitive edge. 	However, the rapid growth in the technology of this county can also result in some major challenges for Toyota (R and Qi, 2019). For example, it can force this company to continuously adoption of the latest trends as well as technologies for their customers.
Legal	For reducing carbon emissions and maintaining green sustainability in the country, the government of this country is very much committed and hence very strict. They stop every company from affecting its environment. 	Hence, Toyota has successfully responded to all these regulations just by developing electric and hybrid vehicles. However, these environmental regulations have increased the costs of production for this company.	
Environmental 	Japan has a complex legal system with “strict regulations related to labor,” intellectual property, and consumer protection. 	Toyota must comply with all these regulations for operating in Japan, which can significantly increase costs. 	However, Japan has a very “strong legal framework” that easily protects “intellectual property rights”, which can benefit Toyota.	

Table 1: PESTLE analysis 
(Source: Self-created)
Based on the above analysis, it can be easily said that Japan presents many challenges as well as opportunities for Toyota. The "stable political environment", "advanced technology", and strong reputation of the brand are the major advantages for this company. However, the "complex regulatory environment", "an aging population", and slow growth of the economy can create many challenges for the business Toyota in Japan. Conducting a "comparative PESTEL analysis" can be very beneficial for the company Toyota for understanding all those external factors that can have a significant impact on its business in Japan and could also make "informed strategic decisions" for mitigating the risks and capitalizing on its opportunities.

Industry Five Forces 
“Porter's Five Forces analysis” is a very important tool that helps in understanding the “competitive landscape” of a particular industry in a specific country. Here is the five forces analysis of this company in Japan. 
The threat of New Entrants:
The automotive industry of Japan is already very much dominated by "well-established players" like Nissan, Honda, and Toyota (Azam et al. 2019). It is very expensive for entering the markets of Japan because there could be a need for huge investments in development and research, marketing, and production facilities. Also, the government of this country is very strict and has many regulations concerning safety and emissions making it very tough for all the new entrants for meeting all these standards. As a result, "the threat of new entrants" in the automotive market of this country is very low.
Bargaining Power of Suppliers:
There are many suppliers of Toyota in Japan, and it maintains very strong relationships with all of them. However, all those suppliers in Japan have “significant bargaining power” because there are very limited suppliers for all the critical components such as transmissions and engines. Besides, suppliers in Japan are very well known for their reliability and quality, giving them leverage over all other automakers. Therefore, Toyota must maintain its strong relationships with all its suppliers and should also ensure a very “stable supply chain” for reducing all the risks associated “with the high bargaining power of suppliers”.
Bargaining Power of Buyers:
The automotive market of Japan is very highly competitive, with many automakers that are trying for gaining a share of the market share. Consumers in Japan are very well-informed and have very high expectations for reliability and quality, making it very challenging for all automakers of this company to differentiate their products (Ren and Li, 2020). Therefore, the bargaining power of all the buyers of this country is very high.
The Threat of Substitute Products:
The “Japanese automotive market” is still dominated by all the “traditional gasoline-powered vehicles”, making the “threat of substitute products low”. However, the government of Japan government is regularly pushing for using electric and other “alternative fuel vehicles”, which could easily increase “the threat of substitute products in the future”. Toyota strongly needs to invest in its development and research of hybrid and electric vehicles for staying ahead of all their curves and “remain competitive in the long term”.
Competitive Rivalry:
The automotive industry of Japan is very competitive, with “well-established players like” Honda, Nissan, and Toyota competing for their market share. These companies have very “strong brand reputations” and “extensive distribution networks”, making it very challenging for all the new entrants to compete with them. Additionally, the market is also saturated, making it very difficult for all automakers to differentiate their products. As a result, “the competitive rivalry” in the “Japanese automotive market” is very high, and there is a very strong need for Toyota to focus on developing some new technologies, maintaining high-quality levels, and building strong brands for remaining competitive (Paba, 2022).

Figure 2: Porter’s 5 forces framework
(Source: Wallstreetmojo.com, 2023)


Market Analysis (competitors in the market, market size, key success factors, etc.)
The Japanese automobile market is quite competitive, with many famous players competing for market share. Mitsubishi, Mazda, Nissan, and Honda are some of the major competitors of Toyota in the Japanese market. Despite having this much competition, “the Japanese automobile market” is one of the largest markets in the whole world, with a “significant domestic customer base”. According to the reports of Statista, in the year 2021, the market was valued at around “4.68 trillion yen”, and it is expected that it will continue growing in the coming years, mainly driven by “the increasing demand” for hybrid and electric.
There is a strong need in Japan for all the companies of the automobile industry have their focus on these key things, like maintaining "a strong brand reputation", "innovating in technology", and "concentrating on sustainable" and "eco-friendly solutions" (Sharma and Aggarwal, 2019). Toyota has been successful in catering to all these factors, which has helped this company a lot in maintaining its "market leadership in Japan".
One of the most important drivers of the success of this company in Japan is its "extensive distribution network", with many service and dealerships centers spread all around the country. This has allowed Toyota for offering more easy access to all their customers and hence in building stronger relationships with all of them. 
Host Country Analysis
Country’s National Diamond (China)
For understanding how Toyota is doing in China, there can be the use of “Porter's Diamond Model”. This model has around four factors that can easily work together for determining the competitiveness of this company and their factors conditions, “demand conditions”, “related and supporting industries”, and the strategy of the firm, rivalry, and structure. First, “the factor conditions in China” are very good for Toyota (Longwe, 2020). There is a lot of semi-skilled and skilled labor, “a well-developed transportation system”, and a “growing economy”. This means that Toyota could also operate more efficiently and hence can also save money from their supplies.
Secondly, the "demand conditions in China" are also very good for Toyota. "The middle class is growing" and has also more money to spend. Customer care in China about the efficiency of fuel and safety, are the major strengths of Toyota's electric vehicles.
Thirdly, the supporting and related industries in China are very strong, ", especially in manufacturing", logistics, and "research and development". This means Toyota can also "easily find suppliers" and "partners to work with", which makes it very much competitive.
Finally, there is intense competition in the markets of Toyota and China, which also faces very “strong competition” from all their local automakers (Benkarim and Imbeau, 2021). However, Toyota is also very well known for its quality and safety, which can also help them a lot in "standing out from the competition".

Figure 3: Porter’s Diamond model
(Source: Tradebrains.com, 2023)

Country Business Risks (China)
Many opportunities are being offered by this country to the company, but there are also some major risks involved in these company needs for keeping in mind. One of the major risks is the government policies of China that favor some domestic companies, which can also create major challenges for all foreign companies like Toyota (Islam et al. 2020). The government of China also engages itself in surveillance and censorship of foreign companies, which can then affect the operations of the business and their data privacy.
Another risk that is related to this company is the sustainability of "China's economic growth". If there is a slowdown in growth or there is a recession, then it may directly affect the demand of their consumer for automobiles, making it more difficult for Toyota for achieving their revenue and sales targets.
Moreover, Toyota may also need to overcome language and cultural barriers for succeeding in the market of China. The consumers of China have different purchasing behaviors and preferences, so Toyota may also need to use different strategies of advertisement and marketing as compared to all other markets. They may also need to have more investment in localization efforts and cultural training.
Many risks are related to technology transfer and intellectual property. Foreign companies like Toyota are required to transfer their technology to all the local partners for establishing their operations in China, which may also lead them to intellectual property theft and "loss of competitive advantage".
Finally, there may also be operational risks that may be related to logistics and supply chain management (Sodhi et al. 2023). The infrastructure of China is still under development, which can highly impact the "timely delivery of goods" and could also increase the costs for all foreign companies like Toyota.
Internal Analysis
Global value chain
Global production 
Toyota has a very widespread and complex value chain that successfully spans the globe. The company starts just by focusing on its development and research for creating innovative technologies and products that meet the need of its customers. Toyota has also its R&D centers in Europe, and the United States, and works with many universities and some other research institutions for developing their new technologies.
Global Marketing 
Once Toyota has successfully developed its new technology or product, it easily obtains all its raw materials from many suppliers all around the world. The company also chooses its suppliers carefully, considering all the major factors including delivery, innovation, cost, and quality, and also works very closely with all of them for enhancing their efficiency and reducing their costs.
The manufacturing of Toyota facilities is widely located, including "major production plants" in Asia, Europe, North America, and Japan (Oguguo et al. 2020). The company also uses a "Just-in-Time" production system, which easily coordinates with all parts of their production process for ensuring that all parts have arrived at the line of their production precisely whenever they need it. This system helps to reduce waste and increase efficiency.
Global HRM
Toyota distributes its products through a global network of sales and marketing channels. It has a strong presence in all major markets, such as Japan, North America, Europe, and Asia. Toyota's marketing strategy is to create a strong brand image and promote its products as high-quality, reliable, and innovative.
"After-sales services" are also a very important part of the value chain of Toyota.  A global network of service centers is being operated by the company that helps in providing repair and maintenance services for all its products (Zhao et al. 2022). "Toyota's after-sales service strategy" mainly focuses on the satisfaction of their customers, with the main aim build very "long-term relationships" with all its customers.

SWOT analysis
SWOT analysis is one of the best tools for evaluating a "company's strengths, weaknesses, opportunities, and threats". Below is a SWOT analysis of the company Toyota:

SWOT	Analysis 
Strength 	Toyota has a very strong global recognition and also has a very strong brand reputation.	The company produces many high-quality products and has innovative technology (Sodhi et al. 2023).	Toyota has an efficient “production system and supply chain management”.	The company offers a wide range of products, including “hybrid and electric vehicles”.	Toyota has a very strong financial performance and “global market share”.
Weaknesses	Toyota heavily relies on the “Japanese market for sales”.	The company has a very limited presence in emerging markets as compared to all the other competitors (Numfor et al. 2021).	The brand image of Toyota has been very negatively affected by “past recalls and safety issues”.	The company is dependent on very few key suppliers.	Toyota has a limited focus on the luxury car segment.
Opportunities	There is a very growing demand for “electric and autonomous” vehicles worldwide.	There is an increasing focus on “sustainability and environmentally friendly products (Felser et al. 2020).	Toyota can also expand into many emerging markets like India and Africa.	The company can also form strategic collaborations and partnerships for developing new technologies.	Toyota can also invest more in development and research for maintaining its competitive advantage.
Threats 	There is very high competition in the automobile industry.	Fluctuations in the prices of raw materials can also impact production costs (Paba, 2022).	Changing preferences of the consumer and their trends can also affect the sales of this company.	Political and economical instability in key markets can affect sales.	

Table 2: SWOT Analysis
(Source: Self-created)
With the help of SWOT analysis, it can be easily said that Toyota has a very strong brand reputation and a "diverse product portfolio", but it also needs to focus more on expanding its presence in some emerging markets and addressing all the founded weaknesses like dependency on the markets of Japan and "limited luxury car offerings". Toyota has many important opportunities for growth in many areas such as autonomous and electric vehicles, but also faces a lot of threats from this intense competition in the market, "changing consumer preferences", and "potential supply chain disruptions".
International Strategies 
The international strategy of any company refers to the strategy that is being adopted by any company for find success in every country they operate. This section of the report will focus on entry modes and the Corporate Social responsibilities of Toyota.


Entry Modes
Toyota has taken several important ways for entering foreign markets, such as joint ventures, wholly-owned subsidiaries, exporting, and licensing. Exporting is one of the most common modes of entry that is used by Toyota, where it sells all its products to foreign markets.
Licensing is another effective way of entry mode that is used by this company, where it directly permits a “foreign company” for using the technology of this company or to use the brand name in “exchange for payments”. 
Toyota has also formed an effective joint venture with all the local companies in the foreign market, where they are working together for creating a very new business entity (Felser et al. 2022). This entry mode allows this company to be benefitted from many local companies' “knowledge of the market” and their regulations.
In addition, Toyota further also uses “wholly-owned subsidiaries” for entering “new international markets”. This “mode of entry” involves the creation of a brand “new business entity” that is owned by Toyota, giving it complete control over all the business and also enabling it to adapt its operations for meeting the demands of the local market.
Corporate Social Responsibility 
Toyota is very well-known for its dedication towards the betterment of society and hence effectively follows its corporate responsibilities globally. The sustainability of the environment is one of the major focuses of this company for reducing all the effects of various operations on the environment (Oguguo et al. 2022). These days Toyota is focused on manufacturing hybrid and electric vehicles for lowering carbon emissions in the environment. 
On the other hand, Toyota also promotes its CSR responsibilities, social responsibilities, and diversity with the help of many effective programs like “The Toyota Women's Leadership Program” and “The Toyota Mobility Foundation”. In times of natural disasters and some other issues, this company also raises funds for all the needy to support society and promote healthy CSR. For ensuring responsible and ethical behavior, Toyota has also established a “code of conduct” for all its employees and has implemented reporting and training mechanisms for ensuring all its compliance.

Conclusion
This report focused on analyzing the internationalism strategy of the multinational company Toyota. Toyota is one of the most famous multinational companies that has implemented many effective strategies for entering the global market. It is widely very well known for its high-quality products, focus on CSR and sustainability, and innovative approaches. In its home country of Japan, Toyota has also established a very strong presence in the "automotive industry with government support" and its "domestic market advantage". The company has also invested a lot in advanced technologies for maintaining its commitment to sustainability and innovation. However, expanding its operations in countries like China has not been that easy for Toyota. This company has had to deal with many complex regulations as well as intense competition from the local automakers of that country. There were also many risks to businesses like "intellectual property theft and political instability" in that country. Despite all these major challenges, Toyota has effectively maintained a very strong "global value chain" with its operations in many different regions. The company has also effectively managed its production processes and supply chain for ensuring efficiency and sustainability.
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