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[bookmark: _f86ytcmar10][bookmark: _Toc128755122]1. Introduction
Human resourcing and personnel recruitment processes are extremely important to maintain the retention rate in a company. Hotel industries worldwide are expected to face a recruitment insufficiency of more than 1 million vacancies. Marriott is one of the leading global hotel chains headquartered in the UK. The hotel chain is facing some issues regarding its employment plan for employee attraction and retention. The research proposal will discuss the background in the first part of the proposal. A brief literature review will be conducted to understand the issue in contemporary industry. Moreover, PESTLE and SWOT analysis will be done to understand the external market impact on the internal affairs of Marriott hotel. 
[bookmark: _iwk9qcukjhxo][bookmark: _Toc128755123]1.1 Research Background
According to Davidson (2018), Marriott is facing a global job vacancy of 10,000 employees which is disrupting the daily business operation of the company. During the time of 2014 to 2017, Marriott hotel was among the top 30% of hotel chains with a stable 75% aggregate on the retention control (Hancock, 2021)‌. The job performance and job satisfaction index of Marriott was around 7.9 in 2017 (Hancock, 2021)‌. This indicates the structured and organised employment plan of the hotel with proper staff retention strategies. However, the current hospitality industry, especially the hotel and motel industries are expecting a lower EBITDA rate and comparatively lower CAGR in the industry.
According to Davidson (2018), the magnification of bonus structures is creating a void in managerial positions. Around 50% of the managerial positions in the hospitality industry across the UK are vacant. The fabrication of the bonus and incentive structure is making this 60%  to 300% void in managerial and maintenance staff positions in the hotel industry (Hancock, 2021)‌. However, the working pressure, requirements for additional shifts and lower working hour flexibility are becoming some of the prime reasons for reducing employee recruitment in the hospitality industry.
According to Kim and Han (2022), the job market demography is changing abruptly after the CoVID-19 pandemic in 2020. Employees nowadays are expecting flexible, hybrid working facilities for certain tasks (Malyarov, 2020)‌. The maintenance staff and hotel staff are expecting working shift flexibilities and increased mandatory benefits. The research will be focusing on the impact of current market challenges that are influencing retention and recruitment at Marriott.
[bookmark: _b8z2k6nobffn][bookmark: _Toc128755124]1.2 Research Aim and objectives
The research aims:
To understand the significance of recruitment in the hotel industry sustaining the retention control.
The objectives of the research are: 
· To identify the external market challenges impacting the internal affairs of Marriott hotel regarding its retention control and recruitment.
· To identify the recruitment requirements in the modern job market that satisfy and attract potential talent in the company.
· To evaluate the effectiveness of recruitment strategies appropriate for the modern job market in the hotel industry. 
[bookmark: _1dtlqvyigyqj][bookmark: _Toc128755125]2. Literature review and discussion 
[bookmark: _rw79txtyzz0e][bookmark: _Toc128755126]2.1 Reviewing the literature on the research topic 
The hospitality industry faced challenges to maximise its employee retention and recruitment due to Covid-19, poor management, increments of the inflation rate, staff shortage, and lack of training. The economic output of the hospitality industry was £59.3 billion in 2019 which was about 3% of the total economic output of the UK (Hutton et al., 2022). The hospitality businesses in the UK represented 3% to 5% of the businesses in the UK (Hutton et al., 2022). Around 2.53 million jobs in the UK hospitality sector represent 7.1% of UK employment (Wearearc, 2022). The challenges faced by the UK hospitality industry are explored below affecting employee retention and recruitment. 
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Figure 1: Business insights of the UK hospitality industry 
(Source: ONS, 2021)
Poor management: The managers of the hospitality industry are responsible for employee retention signifies the organisation's need to provide managers with training for contributing to higher employee retention. Around 43% of UK workers have quit their jobs due to the implications of poor management (Wearearc, 2022). Approximately, 53% of UK people are actively seeking a new job role in the hospitality industry due to poor management index (ONS, 2021). Poor management in the hospitality industry reduces the productivity of the employees by reducing their performance levels. 
Covid-19: Covid-19 pandemic and the government lockdown negatively affect the revenues of the hospitality industry by reducing the number of tourists. Around 1,650,000 employees in the UK hospitality industry were on furlough due to the pausing of trading in April 2020 (Ramuni, 2021). Around 25% of the employees in the hospitality sector lost their job due to the spreading of Covid-19. The unemployment rate in the UK increased to 0.1% negatively affecting employee retention in the hospitality industry (Leaker, 2023). The business turnover of the hospitality industry was £1.2 billion in the 2020-2021 fiscal year (Leaker, 2023). 
Inflation rate: The inflation rate in the UK is increased to 10.1% in recent years affecting the overall employment opportunities planning (Francis-Devine et al., 2023). The demands of the employees are increasing to raise their salaries, bonus, and incentives. Due to the anticipation of a higher inflation rate, labour management costs are also increased. It reduces the employment rate in the hospitality industry by 25% in recent years (Francis-Devine et al., 2023). The hospitality management faced challenges to maintain a strong employee-employer relationship due to the increments in the inflation rate. 
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Figure 2: Inflation rate in the UK 
(Source: Hunter, 2022) 
Staff shortage: The labour pool is lower and recruitment of eligible employees is difficult due to the shortage of labour. Staff shortage leads to poor employee retention rates and the hospitality industry faced issues to implement a proper recruitment process (Ten Hoeve et al., 2020). The management of the hospitality industry needs to pay higher employee wages and develop benefits packages for attracting employees. The shortage of staff leads to increments in the workload of the current staff members. It increases mistakes and other inefficiencies of the employees affecting individual performance, customer care, and the ultimate organisational performance (Wen et al., 2020). 
Lack of training: The lack of training in the hospitality industry creates an unsafe working climate for the employees. It reduces employee commitment to their work and reduces the productivity level of employees. Around 94% of the employees stated that ineffective training facilities are responsible for quitting their job (Ten Hoeve et al., 2020). Lack of training signifies the lack of career growth opportunities negatively affects overall employee retention. The improper knowledge about employee recruitment reduces the chance to hire eligible and qualified candidates for vacant job posts in the hospitality sector (Wen et al., 2020). 
[bookmark: _dlqbi8riwn0t][bookmark: _Toc128755127]2.2 Examples of the current affairs which affect the retention 
PESTLE Analysis 
	PESTLE factors 
	Description 
	Impact 

	Political factors 
	· The Trade Law in the UK supports international trade relationships for trading products and services in the international context. Marriott Hotel will be capable to explore its business in the international markets with lower trade tariffs. 
· Brexit uncertainty negatively affects the management of international workers from the EU countries due to the complexities of getting work permits in Marriott Hotel, UK (Nibusinessinfo, 2022).
	High

	Economic factors 
	· The higher inflation rate (10.1%) in 2022 negatively affects the employment policy implementation in Marriott Hotel due to the increments in employee management expenses. 
· The unemployment rate in the hospitality industry is increased by 25% reducing the purchasing habit and power of the customers will reduce the overall sales of Marriott. 
	High

	Social factors 
	· The millennium population in the UK is increased to 14.26 million and they prefer to use an online booking system for booking their hotel services assisting Marriott to enhance customer engagement (Statista, 2022). 
· Covid-19 reduced the number of customers in Marriott Hotel by 10% to 12% reducing the sales of the hotel (Marriott, 2022). 
	High

	Technological factors 
	· Disruptive technologies help Marriott Hotel to renovate its room services by implementing Smart Room Systems increasing the revenues of the hotel. 
· Cybercrime incidents are increased in the UK by 35% in recent years affecting the overall data security and network security indexes of the Hotel (Nibusinessinfo, 2022). 
	Moderate

	Legal factors 
	· Employment Act 2008 is enacted to resolve employment disputes, unfair employee dismissal, unfair employee treatment, and compensation for financial losses help Marriott to develop employee engagement (Cole, 2020). 
· Employment Rights Act 1996 helps Marriott to satisfy the fundamental needs of the employees in their workplace (Cole, 2020). 
	High

	Environment factors 
	· The Environmental Protection Act of 1990 enables Marriott to implement eco-friendly business policies by reducing the usage of non-renewable resources (Environmental Protection Act of 1990, 2022). 
· The carbon footprint reduction policy helps Marriott to develop its waste management and reduce its carbon footprint. 
	Moderate 


Table 1: PESTLE Analysis 
(Source: Author)
SWOT Analysis of Marriott Hotel
	Strengths 
· The global presence of Marriott Hotel helps to increase its revenues to £8,821.92 million in recent years (Marriott, 2022). 
· Marriott Hotel has a strong customer base with a loyalty program for satisfying the needs of loyal customers. 
	Weaknesses 
· The personal information of the customers in Marriott was hacked affecting the data security index of the company (Marriott, 2022). 
· The family-focused market positioning of Marriott created challenges for the hotel to satisfy the needs of millennial customers. 

	Opportunities 
· Technological advancement helps Marriott Hotel to develop room services and satisfy the customers’ needs. 
· The customers’ demands are increasing to access innovative and safe room services (Nibusinessinfo, 2022). 

	Threats 
· Covid-19 reduced the customers’ presence in Marriott Hotel reducing the sales of the hotel by 10% in 2022 (Nibusinessinfo, 2022). 
· Brexit uncertainty increases the employee retention threats in Marriott for migrant employees from EU countries. 



Table 2: SWOT Analysis 
(Source: Author)
Retention rate: Marriott has maintained a 75% retention rate between 2014 and 2017 however, the hotel chain is currently facing some critical retention issues. The retention rate in Marriott has fallen to 42% after the 2020 global pandemic (Malyarov, 2020)‌. Moreover, the job market's criticality to find potential talent for the managerial staff has become even more difficult because of the lack of working flexibility in the hospitality and hotel sector. According to Ronny (2021), Marriott operates around 1,200 hotels in the UK along with more than 35,000 employees in the UK (Malyarov, 2020)‌. The reduced CAGR and changing social trends are severely impacting the retention control of the company. Moreover, it is limiting the recruitment opportunities of potential talent in the managerial position of the hotel chain.
[bookmark: _cztglmpqc9ub][bookmark: _Toc128755128]2.3 Potential solutions (Industry examples)
Hilton Hotel: Hilton Hotel provides regular awards to the employees for acknowledging the excelling team members. Hilton Hotel celebrates each employee's achievement which is important to increase the employee retention rate (Hilton Hotel, 2022). The supportive company culture is implemented by the Hilton Hotel to develop staff retention and attract new talent. Hilton Hotel ensures to develop clear communication index with the employees which are important to hold the progress of the hotel. 
IHG: IHG Hotel focuses on staff benefits for ensuring talent retention by creating value for the employees (IHG Hotel, 2022). The hotel strengthens its loyalty program to develop employee loyalty and commitment to the company. Open communication channels are established between the employees and the managers for mitigating the workplace challenges faced by IHG Hotel. IHG Hotel conducts comprehensive training and skill development program for the employees (IHG Hotel, 2022). It increases the confidence level of the employees of IHG Hotel to complete the new tasks and assists the businesses stay agile. 
Radisson: Radisson concentrates on ethical business practices to develop the work culture of the hotel (Radisson Hotel, 2022). Ethical business practices help the hotel to provide meaningful employment, increase the employability of young people, and develop talent. Radisson has a comprehensive onboarding program, an effective management system, a fair recruitment process, and great training resources for developing workplace flexibility (Radisson Hotel, 2022). 
[bookmark: _o3r2t6m8adek][bookmark: _Toc128755129]2.4 Research timeline 
	Research activities 
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8
	Week 9
	Week 10

	Research topic selection with background 
	
	
	
	
	
	
	
	
	
	

	Research aim and objectives formation 
	
	
	
	
	
	
	
	
	
	

	Research planning 
	
	
	
	
	
	
	
	
	
	

	Reviewing the literature reviews 
	
	
	
	
	
	
	
	
	
	

	Data collection and representation 
	
	
	
	
	
	
	
	
	
	

	Current affairs analysis affecting employee retention 
	
	
	
	
	
	
	
	
	
	

	Focusing on other hotel examples
	
	
	
	
	
	
	
	
	
	

	Conclusion and recommendation 
	
	
	
	
	
	
	
	
	
	

	Submitting the research report 
	
	
	
	
	
	
	
	
	
	


Table 3: Timeline of Research 
(Source: Author)
[bookmark: _3k39digirm08][bookmark: _Toc128755130]3. Conclusion and evaluation 
[bookmark: _etxsazp8o78a][bookmark: _Toc128755131]3.1 Conclusion 
The research report has focused on the research background for emphasising the challenges faced by the hospitality industry to ensure employee retention and recruitment. Employee retention is important for the hospitality industry and Marriott Hotel for strengthening employee relationships. It increases the productivity level of the employees of Marriott Hotel and develops the organisational culture. The researcher has focused on the research aim and objectives for illustrating proper research guidance. The research report has explained the different literature reviews for understanding the challenges faced by the hospitality industry to develop employee retention. Covid-19, poor management, higher inflation rate, staff storage, and lack of training are responsible for ineffective employee retention in the hospitality industry. Covid-19 paralysed the financial wheel of the hospitality industry and the management of the companies decided to cut different job posts. The report has concentrated on the impact of current affairs such as Brexit, inflation rate, Covid-19, and many more on the employee retention of Marriott. The research report has represented PESTLE Analysis, SWOT Analysis, and retention rate of Marriott to explore knowledge about the external factors that impact the business index of the hotel. The potential solutions have been represented to explore knowledge about the employee retention context of IHG hotel, Hilton Hotel, and Radisson Hotel. It has helped the researchers to understand the employee retention strategy followed by other hospitality organisations. 
[bookmark: _250bj7tyb2iw][bookmark: _Toc128755132]3.2 Recommendation
Recommendation 1: Remote working facilities with flexibility: Marriott needs to provide remote working facilities for the employees and utilise their productive working period. It will help the employees to develop their commitment and select their preferred working hours. 
Recommendation 2: Performance appraisal of the employees: It is significant to demonstrate performance appraisal for regularly reviewing the performance of the employees. Marriott requires collecting regular employee feedback to understand the challenges faced by the employees to develop their performance. 
Recommendation 3: Conducting proper training sessions: Marriott needs to conduct 3 months of training sessions for the fresher employees and make them comfortable to identify their strengths and pitfalls. The HRM of Marriott needs to understand the training needs of the employees and conduct regular skills upgrading training sessions for the employees. 
Recommendation 4: Fair recruitment policies: It is crucial to develop fair recruitment policies to select the best candidates from a diverse talent pool. Marriott needs to form a fair HR team with an external HR auditing system to justify the viability of each stage of employee recruitment. 
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