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INTRODUCTION


Project management is the process of leading the work and team so that decided goals can be accomplished in limited frame of time. Along with the present report was based on Salisbury building which is introduced by Wales trinity university for giving exception teaching to students.  The present report will discuss the project life cycle, stockholder analysis and risk register.

MAIN BODY

Project Brief
Project goals- The goals of the construction of house project are to complete the project with givens time and managing the resources accordingly. Also, it is also including follow all the activities which are helping to makes better planning and procurement of material.
Objectives- The objective of the project is to plan based on recognising the requirement of project that’s including cost, schedule, delivery dates and deliverables (Battisti, 2018). Also, to ensure the construction projects that can be successful completed the constraint of best quality that is stated the period minimum cost possible.
· Critical success factor- For chosen project it has been analysed that critical success factor is related to the completing the project goals, develop and defining the plan to assign responsibilities and accountabilities. Then to manages the project scope effectively to cultivate constant by making effective communication plan. This is also necessary to completes the need of the project stakeholder of the company (Cha and Maytorena-Sanchez, 2019).

Project scope
· Objectives- The Salisbury house project completed in effective manner by ensure about getting best result at the end of project. The resources used in the project are efficient and effective manner which can be outlines the goals that met to achieve satisfactory results.
· Quality- The quality of the resources is high so that it helps to achieve the objective effectively. This is also helping to control the cost of project in orders to establish and determining the quality standard (Farokhad, Otegi-Olaso and de Lacalle, 2019).
· Cost- Cost is major that is needed to understand to manage the process and allocate the resource by controlling cost of the project.
· Time- Project will have completed on time by considering all the completed in 210 days.
· Benefit realisation- The benefit from house project is helping to enhance knowledge and improving the portfolios and help to intended business results. This is also helping to minimise the risk for near future by gaining additional opportunity.
· Cohort analysis- And tend to improve the retention and help to providing them notification regarding using the app and then people get idea of using the app again.

Budget assumption
· Expected income- Since the budget plan made it is necessary to follows the income statement for the project to provide job to hire project team who will be responsible to complete the project on time. 
· Expected expenses- It is necessary to assume the expectation of expenses which help to defining to manage previous expense and use the resource in effective manner. The cost of raw material, salary of project team, transportation costs, etc (Williamson and Scholefield, 2021). 
· Potential problems- It is necessary to follow the budget by making assumption to creating budget in future such as electric bill, additional expense at site etc. 

Assumption

Cost Assumption- It cannot have expected the cost of the effective tool that will need for the project also it helps to provide the maintenance of the project which is necessary to manage according to the time otherwise it can have impacted on overall budget of project.

Presenting Constraint, the project


 The main purpose of university of Wales Trinity of London has open Salisbury house so that it can provide the exceptional teaching to students. The building will be having additional teaching room, administration of office and other facilities related to teaching. Along with this, while developing this project there are some risks that can create hindrance in developing of m building and can impact negatively (Buganová and Šimíčková, 2019). Moreover, project management is defined as planning, building and straitening actions as well as balancing what resources need to manage by risk assessments. Although risk is both internal and external so risk assessment needs to be managed it includes program, investment, operational and alternative as well as cost.
  Cost risk:  It is one of the most common project risks which can lead into poor results as well as inaccurate planning. Although when this happens project manager of Salisbury end up spending more money that can result in other places or cause. Thus, the project can go unfinished if funds are not appropriately invested in resources.
  Performance risk:
 It is simple risk that the project will not produce the results and benefits outlined in the project specification.  Along with this, to manage it project manager can keep cost and budget stick to schedule (Mirhosseini and et.al., 2022).  It can also impact negatively on the project as it may result in delaying in accomplishing the goals of the project.
Schedule Risk:   It may result in poor planning that project task and activities will be taking longer time for completion. It is closely related to cost risk as it may increase costs, slow down project benefits and may lose to competitive advantage.

	Risk description
	Likelihood of risk occurring
	Impact of the risk occur
	Severity 
	owner
	Mitigation action
	Contingent action

	Project purpose not well define 
	Medium
	High
	High
	 Project sponsor
	Complete a business case and ensure project is well-defined.
	Escalate the project board with risk assessment.

	No control over staff 
	Medium 
	medium
	medium
	Project manager
	Proper communication need to be managed by project manager so that final booking and dates are schedule on time as well as backups for human resource is done.
	Bring up the backup resource.

	Scheduling errors
	Medium
	High
	High
	  Project manager 
	Use two methods of cost estimation and carefully track the cost. Track the schedules daily including review as agenda item.
	Changes need to be managed in budget to pull down contingency.

	Lack of communication
	Medium
	Medium 
	Medium
	Project manager
	Write communication plan that includes goal, identifying stakeholders.  The company will be using most appropriate communication channels to connect with staff and customer.
	Correct the must understanding in the areas.

	Theft of materials intellectual property and equipment 
	Low 
	High
	High
	Project manager 
	The company will be following security procedure, ensure non discloser of contracts and certificates. Verify all the physical security measures in place.  The organization will also take insurance as security.
	Notify the project board and take initiative for the investigation.

	Act of God
	Low 
	High
	High
	Project manager
	Check insurance.  Communicate the chances of risk to the project team   and give them emergency procedure. 
	Notify team members about the risk and safety measures that need to be taken.

	Stakeholders delay in actions.
	Low 
	High 
	High
	Project manager
	Create stakeholder engagement plan. Revise the plan at regular intervals.
	Follow the internal procedure and notify the appropriate authority.


Presenting Project management stakeholders


It is defined as an individual that is interested in investing in the project. It plays crucial role in project as it contributes to success of the project. Although they are actively involved in the project and it may have positive and negative effect on the result of project successful completion as well as execution (Serravalle and et.al., 2019). Along with this, in project stakeholders   include manger, customer, team members and project sponsor. There are two types of stakeholders in project management like external and internal.
 Internal:   It mainly comes from within the house as well as people or groups within the company like team members, manger, executives etc.
 External:  It generally peoples that are from outside of business and it includes customer, suppliers and investor, government.


 There is various method for identifying project stakeholders and it need to be done at early stage of project. It generally involves prioritizing stakeholders according to their level of interest that is involved in the project. The project charter generally identifies the project head like clients, key sponsors, and influencers. Although project charter helps in providing useful insights for identifying the stakeholders. The reviewing the environmental factors involves factors like competition and company structure as well industry standards.  However, Salisbury project manager should take interview of the stakeholders will contribute to identifying project stakeholders in long way (Jayasena and et.al., 2019). In addition to this, it is important for the company to manager various stakeholders, and it is one of the most crucial part.  The organization should involve stakeholders throughout the project through engaging them with interview and questionnaires.  Effective communication play very important role in project management as it helps in determine the frequency and build healthy relation with them.

 Power- interest grid

`
The power- interest grid allows in prioritizing the stakeholder as well as helps in identifying stakeholders based on the power and interest in the project. Although people with high power need to be keep satisfied, while people with high interest need to be kept informed. However, when a stakeholder has both make sure that their needs are closely managed.
 High power- high interest:  These stakeholders are decision makers and have the biggest impact on the project success thus need to manage closely.   In this CEO and directors are involved.
High power- Low interest:  These are the stakeholders that need to be kept in loop in which it should be kept satisfy even though it is not interested (Dimitrovski and et.al., 2021). These types of stakeholders should be dealt very closely as it may use their power in a not desired way in the project. It includes customer and sponsor.
 Low power — High interest:  These are the stakeholders that should be given proper information so that no major issues arise. Such people are helpful in very detailed project.
Low power- low interest:   This stakeholder need to be monitored closely  but should not be given excessive information.

Project Organisation Structure and Roles and Responsibilities
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The role of the project board is known as decision-making body and their role is to keep the project moving forward by finding the appropriate solution for threat as well as block the progress by helping the project manager finding clear route to successfully completion. Although the project manager will recommend to the board in case of any emergency. The role of the analyst is to ensure that the requirement of the beguine’s client is fulfilled, and documents are captured correctly before implementing any decision (Castro-Maldonado and et.al., 2019).  Although the duty of project manager is included leading the planning and development of all project task as well as to manage the biggest. The work of project team is to consist of the full time and part-time resources assigned as well as to complete the assigned work within the limited time and budget.

Project Control Mechanisms

The project will be control through WBS as it helps to gain clarity as well as course of action which will contribute to understanding the information related to the practice conducted to get reliable information (Mitrovic and Vulic, 2019). The project manager, stakeholders and project team will be involved so that project task can be accomplished in limited set of time and effectively.
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Reporting Framework


Effective communication is very much important in project management as it allow project manager to perform variety of roles and responsibility as well as it helps in interacting with everyone involved in project so that shared goals can be accomplished.  The project management in all other business processes have different types of communication styles. The most common is project perspective and it is mainly divided into two party such as external and internal. Although internal communication is referring as exchange of information that occurs between individual who is involved in working on project. Along with this, it is mainly used in detailed discussion which occur during issues solving and planning. Whereas external communication refers to the flow of information between project team members and key stakeholders that not directly involved in project (Naik and Bobade, 2018).  Moreover, it involves members like CEO and executive team as the communication is involved people that are not directly working in project. It is more formal in nature as compared to internal method.  In addition to this, the project manager of Sainsbury will be making use of verbal, non-verbal method of communication with the team members so that it is able to understand their task assigned to them.  The hierarchy of communication will be from top to bottom in which manger will be given orders to the subordinate. Whoever, there will be two flows of communicating in which workers am able to share their thoughts and ideas.

Project planning with milestones
Gantt chart
	Task Mode
	Task Name
	Duration
	Start
	Finish
	Predecessors

	Manually Scheduled
	Salisbury house project
	210 days
	Mon 9/26/22
	Fri 7/14/23
	

	Auto Scheduled
	   Project initiation 
	27 days
	Mon 9/26/22
	Tue 11/1/22
	

	Auto Scheduled
	      Aim and objectives 
	7 days
	Mon 9/26/22
	Tue 10/4/22
	

	Auto Scheduled
	      Recruiting project team 
	15 days
	Wed 10/5/22
	Tue 10/25/22
	3

	Auto Scheduled
	      Budget 
	5 days
	Wed 10/26/22
	Tue 11/1/22
	3,4

	Auto Scheduled
	   Project planning 
	35 days
	Wed 11/2/22
	Tue 12/20/22
	

	Auto Scheduled
	      Market research 
	20 days
	Wed 11/2/22
	Tue 11/29/22
	5

	Auto Scheduled
	      expert advice
	10 days
	Wed 11/30/22
	Tue 12/13/22
	7

	Auto Scheduled
	      Build the timeline 
	5 days
	Wed 12/14/22
	Tue 12/20/22
	8

	Auto Scheduled
	      Financial resources 
	5 days
	Wed 12/14/22
	Tue 12/20/22
	7,8

	Auto Scheduled
	   Implementation 
	27 days
	Wed 12/21/22
	Thu 1/26/23
	

	Auto Scheduled
	      Alternative of resources
	5 days
	Wed 12/21/22
	Tue 12/27/22
	9

	Auto Scheduled
	      Roles and responsibility 
	15 days
	Wed 12/21/22
	Tue 1/10/23
	10

	Auto Scheduled
	      in-house marketing
	12 days
	Wed 1/11/23
	Thu 1/26/23
	12,13

	Auto Scheduled
	   Monitoring 
	12 days
	Fri 1/27/23
	Mon 2/13/23
	

	Auto Scheduled
	      Risk implementation 
	8 days
	Fri 1/27/23
	Tue 2/7/23
	14

	Auto Scheduled
	      Backup plan 
	12 days
	Fri 1/27/23
	Mon 2/13/23
	14

	Auto Scheduled
	   Closure 
	9 days
	Wed 2/8/23
	Mon 2/20/23
	

	Auto Scheduled
	      Feedback 
	5 days
	Wed 2/8/23
	Tue 2/14/23
	16

	Auto Scheduled
	      Success of project
	4 days
	Wed 2/15/23
	Mon 2/20/23
	19
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· Project life cycle 
There are five stages are covering in this project life cycle that help to complete the project in systematic manner by following all the stages as follows:
Project initiations- This is the first stage that is important stage to complete the aims and objective of the project. For the chosen project it is necessary to develop the knowledge for construction project to makes it successful. Also, this is also including the budget of the project so that all the practices can be done in effective manner. The reason behind choosing this project is to make the house in attractive and effectively by using other services. To hire expert advice is the most important to manage the project effectively (de Oliveira, G.F. and Rabechini Jr, 2019).
Project Planning- This is the second stage of the project life cycle that help to including the resources which are related to market research which is important for identifying what kind of resources can be need for the project and then financial resources such as taking loan from bank and arrange budget accordingly.  Then it is also including building timeline that is important to measure.
Execution phase- Present stages is related to implementations of plan in effective manner by identifying the alternative of resources which cannot impact the financial resource of the company. Then it is related to roles and responsibility which are necessary to define in order to complete the project also there are different responsibility given to project team in order to complete the task and at the end of the day projects manager is responsible for getting report from team members (Afonina, 2019).
Monitoring and controlling phase- This stage is related to monitor all the action perform by team also Owner of house and architecture is responsible for monitor the performance of project team. Then it can be analysed that there are different loopholes identified by them, but it is necessary to resolves the problem by completing it in effective manner. This is also important that project should completed on time so that it can be necessary for rise assessment to completing the project.
Closing phase- This is the last and final stages that help to provide feedback to the project team so that’s they get motivated, and, in the stages, it is necessary to measure success of the project based on given feedback. Also, project get successful for completing all the action in effective manner also it helps to enhance the knowledge of team which can be successful for this project.
· Milestones of projects- This project is completed in 210 days on the basis chart it has been identified that it is necessary to develop the knowledge by completing on time. Then it is also including the external reviews which helps to provide information of success of project (Robbins, 2019). Based on quality of work it helps to completed on time with adequate information and resources.

CONCLUSION


From the above report it has been concluded that project management helps in understanding the steps that are involved while planning the project. The present report has summarized about stakeholders and contain that can be occurred during the project.
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