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[bookmark: _Toc164868116]Introduction
Leadership is the art of motivating people and heading them towards a particular goal. It contains dealing and guiding by example, by religion and by good governance, and perception of minds. This vitally important skill is dominant as it directly impacts the efficiency, the employee satisfaction, and the flexibility of the organization when it faces challenges. Performing an analysis can help to find out not only techniques for administration but also ways to approach the different assets. We may learn about good management tactics by studying how organizations like Facebook negotiate various circumstances using different leadership styles. This study will focus on those movements and highlight the importance of stable leadership.
[bookmark: _Toc164868117]Choosing organization and leadership style
Facebook stands out as a role model with its global finance and hands-on approach (Karppi and Nieborg, 2021). The company has revealed a new faced as a Meta Platforms Inc. by changing its leadership style to suit the ever-changing market trends and latest technologies (Alomari, 2023). Facebook evaluates two leadership styles include transformational leadership and technical leadership.
[bookmark: _Toc164868118]Transformational Leadership:
Transformational leadership is when a leader inspires and encourages their employees to exceed their highest aspirations by changing their ways of thinking, considering, and beliefs. In those scenarios, leaders are guided by a change management philosophy based on the strengths of vision, communication, and organizational culture (Bass and Riggio, 2006).
This type of management is particularly useful in innovative industries relate to tech or odd businesses as it accommodates flexibility and progressive approaches to improvement. Entrepreneurs such as Mark Zuckerberg have used transformational leadership to promote an entrepreneurial mindset and culture (Addy et al., 2024). This way of leading organization motivates employees to be responsible with their duties and creative with their work and explore beyond the limits assigned on their position from a long term.
Possible negative drawback of transformational style of leadership is in its dependence on a leader’s vision and ability. This may bring uncertainty in people's work if leadership fails to grip the stability that how operational and management tackle a complex multicultural organization (Hull, 2020).
[bookmark: _Toc164868119]Application at Facebook:
The founder of Facebook, Mark Zuckerberg, provides a model of transformational leadership by focusing on ambitious goals that extend beyond short-term ends such as opening up and connecting more people in this world. This approach made Facebook to initiate for example, developing Virtual Reality and ensuring there are enough multiple audience on internet connectivity around the world (Bojic, 2022). On the other hand, the company needed to be more precautionary to deal with threads which included firewall on data privacy should be deal with during such harmful situations.
[bookmark: _Toc164868120]Pragmatic Leadership
Pragmatic leadership is associated with realistic and direct solution of problems and obstacles, involves result oriented actions and efficient practical solutions. Leaders with the pragmatic approach are adjustable, their focus is on the practical and possible, with a data-driven approach (Ruwhiu and Cone, 2013).
This is efficient approach in a complex and volatile environment with some limitation, discontinuous, and uncertain raw information. It helps organization like Facebook to set very high levels of efficiency and productivity as Facebook proved this by the agile response of Facebook to market demands and competitions (Santos, 2020).
On the other hand, efficiency plays vital role at the front line, but on backend However, if creativity is suppressed, it is possible that fewer and fewer tasks will be completed (George and Wiley, 2020). There may be an instance of conducting the study in which the suggestions may only be effective in the short term and may not provide widely useful solutions in the future.
[bookmark: _Toc164868121]Application at Facebook:
Facebook does not get hesitation from facts it shows its bold character by using the data it generates in a combination with products testing and satisfaction surveys. Introduction of innovative features in Facebook platform are often based A/B testing and data analysis, so the launch of products only takes place if the future change correlate with current user’s behaviors (Orazi and Johnston, 2020).  Using this approach, Facebook could create rapid and versatile advancement users' needs and in competitive competition.
[bookmark: _Toc164868122]Adaptation of Situations
The leadership of Facebook definitely control this incredible skill of re-inventing oneself in order to perfect fit in the situation. It is effective creative leadership that enables an organization to develop its vision and encourage innovations at the difficult situation of its growth (lee, 2020). Despite the fact that this kind of leadership may be a good choice for routine challenges, it may not be very effective in emergency cases emerge suddenly. In a crisis where a direct and hands-on sudden approach is needed this type of problems can be rapidly eliminated through the existing mechanisms.
Transformational and pragmatic leadership approach is evidence of Facebook’s significance of flexible corporate direction (Kupiek, 2021). Facebook executives modify their styles to meet the needs of their employees and the organization's culture, as well as respond to ever-changing external challenges and possibilities. For ensuring that durability of services and ongoing development flow smoothly, Facebook's use of this flexible leadership method keeping them self-leading the tech industry in technology (Mrčela, 2021).
[bookmark: _Toc164868123]Personal Experiences
A key factor in leading an organization, I have come to realize, is the ability to differentiate between the various types of leadership styles with each performing a unique role in the company especially the one adopts from Facebook.
In my leadership role at a tech company, I embraced transformational leadership, motivating the team with a clear vision for an innovative project. While championing creativity, I also navigated practical challenges, ensuring we met deadlines and budget constraints. This adaptability was crucial, especially when facing technical deadlocks. I adopted a pragmatic approach, focusing on practical solutions without compromising quality. These experiences underscored the importance of flexibility in leadership, adjusting styles to meet team needs and scenario demands. To sustain motivation and success, continuous growth is essential, requiring a willingness to evolve methods and perspectives. Ultimately, effective management combines innovation with practicality, igniting passion while making tough decisions.
[bookmark: _Toc164868124]Integrating Personal Experiences with Theory
Leadership styles is one of the subjects covered during my academic year, and from there I discovered various theories which are not just examples and concepts in the world but real-life tools that I had convey in practical life and that I could relate to real-life scenarios. On the other hand, it is worth notable that the concepts of reformation and realism leadership are highly essential in my real-world leadership experiences.
As I review my team and staff leadership at a startup tech company, I may clearly see the theories and how they worked to set the shape of project to come. Transformative type of leadership, which motivating and encourage passion in the employees, which had a great impact in exploring further innovation within the team. So, I promoted innovation and increased awareness and dedication to the work as a whole. The idea I learned represents how I visualize this type of leader: who motivates his employees, elevates each team member's own aspirations, and creates and supports an innovative workplace.

Leadership styles adopted by Amazon
Autocratic Leadership
We study the Amazonian charismatic top-down leadership style. It is especially at the beginning of the company’s development. According to this approach top-level management use a decision-making authority across the entire organization without even involving the lower-level employees (Gultom, 2022). With this method managers can make quick choices that are important for fast growth in some areas where it makes decisions on product launches or entering new markets.
[bookmark: _Toc164868125]Democratic Leadership
Demonstrating a sensitive company, while challenging the traditional command and control style of management, as it evolved over time, Amazon started adopting a participatory and more democratic leadership style in some departments. With this style of leadership, team members are thus involved in making decisions while they feel a feeling of togetherness or belonging and a sense of responsibility. In essence, these fields serve as a significant breeding ground for innovation, where human ideas drive creative concepts that often play a role in turning concepts into a reality (Gowder, 2023).
[bookmark: _Toc164868126]Transformational Leadership
Transformational leadership at Amazon is evidenced by leaders who cultivate employees to invest all their abilities and talents which needed to accomplish task beyond expectations. Their teams motivate on a common future vision of winners they are going to become (Adigwe, 2024.). This is crucial to creating an atmosphere of high moral values and the winning innovation ideas within the organization.
[bookmark: _Toc164868127]Situational Leadership
As occasionally leaders at Amazon are employing situational leadership meant to match scenarios style to the needs of the moments. Another possibility would be adapting a more directive approach. A supportive and participative approach is more likely to be helpful either during times of stability, or when one is trying to encourage other people's innovation (Vela and Feimi, 2024). Such versatility assists Amazon to remain agile and orderly even market dynamics are rapidly changing.

[bookmark: _Toc164868128]Conclusion
My perspectives about transformational and pragmatic leadership theories got clear enlarged by the study of what effective leadership adopt by Facebook. This kind of leadership shadows the importance of our duties needs to exercise caution. Regularly overcome unexpected situations in order to successfully lead and keep teams enthusiastic and motivated. To sum up my learnings as well as experiences, I highly recommend that future leadership should be flexible and adaptable. Leaders who are able to smoothly switch between different styles of leadership according to necessary situations, will be more adept to manage organizational change, and hence the innovation process, in an ever-changing global environment.
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