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4.1 Introduction
Within this chapter I will discuss the results that have been obtained through my primary research technique of this project, a focus group of individuals who work within Equality, diversity and inclusion for Gwent Police as well as other investigative channels such as online research, internal policy research and attending and speaking at a diversity event. This research has allowed me to gather information surrounding this dissertation question, How does Police forces promotion of equality, diversity and inclusion within its workforce affect the service they provide to the public? The aim of this Chapter is to gather information to answer this question.

4.2 What and who has this research involved?
Involved within this focus group has been Clare Gibson, Brian Amos and Katarzyna Kolowrocka who head the positive action team in Gwent police. Their role heavily focusses on the promotion of equality, diversity and inclusion within Gwent Police and how this affects the workforce. In addition to this through this research I was invited to speak at an event that is focused on women in policing whereby there was over 50 individuals who have attended to learn more about the organisation and have an opportunity to ask questions and learn more about policing with a view to them joining in the future.
4.3 Focus group
4.3.1 What is Positive Action?
Positive action is a team that has been established within Gwent Police to level the playing field when it comes to recruitment and promotion. Positive Action aims to increase the recruitment and promotion of individuals who come from different back grounds so that the work force of the police is as diverse as the area which is being policed. Positive Action promotes equal opportunities for everyone to join and within roles in policing. The actions undertaken by Positive action are lawfully taken to assist underrepresented groups overcome disadvantaged to compete with other applicants. Employers are allowed to utilise this under section 159 of the equality act 2010 (Legislation.gov.uk, 2010).

4.3.2 Why does Positive Action exist?
Positive actions exists because Gwent police workforce is not as diverse as the communities of Gwent. The plan of positive action was put in place in 2018 to address this imbalance. This imbalance in diverse communities within policing has come about due to systemic failings and historical views towards protected characteristics. People with these protected characteristics are what helps to build a diverse workforce.

4.3.3 Who does Positive Action target?
Positive action identifies who to target by looking at local and national data quantifying diversity to see how this compares with the data of Gwent police employees. This will highlight groups of people who are underrepresented within Gwent police and who these measures need to be targeted to with the aim of evening the imbalance. Examples of this are there is an under representation of female police officers in recruitment and within rank which has been identified through this as such fining ways to encourage and support women to overcome the challenges in place to allow them to compete for these roles alongside their counterparts are being targeted to aim to reduce this underrepresentation.

4.3.4 How does Positive Action target individuals?
Positive Action targets individuals in a multitude of ways. They engage with partner agencies to spread information about joining the police with people within other industries. They also hold events within communities however have learn that they get better responses and footfall when they engage within community events which are already ongoing. This also included getting involved with different events such as black history month or wind rush to engage with communities however ensuring that this engagement continues throughout the year as to avoid it appearing a token gesture to the communities. This engagement is conducted through advertisement on line, word of mouth as well as through community events.

4.3.5 How does this impact services?
When considering how this diversity effects the services which are provided to the public it is important that the encouragement of Equality, diversity and inclusion within a workforce is pivotal. Without a roust plan to improve equality diversity and inclusion the public trust and confidence in the police will decline. This must be seen as an integral part of recruitment and promotion not a ‘bolt on’ as this is a key part to building the publics trust and confidence in the police and continuing to police by consent within the UK.

4.4 Women in Policing event
4.4.1 What is Women in Policing?
Women in policing is an event which is organised by the positive action team. It targets women form all different back grounds to help inspire them to join a role within policing and help answer any questions and concerns they have in relation to becoming a police officer or joining a police staff role. This event had taken place at Police HQ and  had around 70 women attend along side 7 guest speakers including myself.
4.4.2 What did this involve?
Throughout my research for this project I have become involved with the individuals who run positive action events and through this I have been asked to speak at this event alongside other women in different roles of policing. The event has started with some presentations from positive action staff in relation to why the event existed, what the event would entail and the recruitment process. Following this myself and the other women who worked in all different roles and ranks of the police service spoke about our individual experiences in policing before an informal question and answer session with those who had attended. 

4.4.3 How did the event go?
This event has been very successful, with more people attending than were scheduled to. The individuals who has attended engaged really well and asked many questions and learnt a lot and left feeling inspired and keen to join policing. On speaking with the Positive Action team they have stated that they have received really good feedback from those in attendance and how they felt it had gone.

4.5 Conclusion
In conclusion, these research has been very interesting and I feel as though I had learnt a lot and have developed a very keen passion for this part of Gwent Police and have built a repour with the staff who work for Positive Action and am planning to continue to work with them on future project.
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