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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Having achieved independent patrol status, I have experienced the impact of organisation culture and the impact on my wellbeing and resilience. I will reflect on the risks of conforming to organisational culture and the strategies I have utilised to maintain my wellbeing and resilience. I will be referencing throughout and to reflect I will be utilising the Gibbs’ model of reflection. (University of Edinburgh, 2020)

Throughout my initial training period and my tutorship, I have experienced many stressful situations. I have experienced and witnessed experienced colleagues utilizing coping strategies that they have developed to help them cope with certain situations. This has helped me understand how to develop a better understanding of my wellbeing and resilience. This has continued through to me being on independent patrol and working with other officers who have more experience than myself.

Through research I know Wellbeing and resilience can be defined as having a positive self-image and esteem and resilience is about having the ability to cope and adapt to new situations. (ReachOut Austrailia , 2023). Through being on independent patrol I have learned to make difficult decisions and learned to take responsibility for these decisions which in turn has resulted in more stress. One of the factors that has impacted my experience so far is organisational culture.

Organisation culture is conventionally defined as the ensemble of beliefs, assumptions, values, norms, symbols, actions and language patterns shared by all members of an organisation (Huff, 2014). An example of this is officers with longer time in service who trained and developed with different rules and regulations having influence on newer members of the organisation. This can both have a positive and negative experience on newer members as while becoming independent you are partnered up with different individuals on a day-to-day basis. This is where you are dependent on each other to help deal with situations effectively, this is where the more experienced officer can influence situations having the experience of dealing with more incidents therefore knowing the safest and most effective way of dealing with the situation. 

While this can have a positive impact on situations this can also have a negative impact on newer officers as it is not guaranteed that the action of the experienced officer is not a shortcut or the easiest option rather than the best option. This is as throughout their experience they would have been influenced and guided by other more experienced officers how to deal with an incident in a certain way in order to have minimal work. This ultimately has a negative effect on both the individual that has phoned the police and the officer who is newly independent as the individual would not receive the most effective and safest method of help and the newer officer will pick up bad habits and work less effectively.

Organisational culture not only has a negative impact on recently independent officers it also can have a positive effect. I have experienced within the police officers who will help each other with their work ensuring that each member of the team finishes before members of the team leave and finish their shift. This is not an organisational rule however every officer contributes to this without being asked. This can have a major impact on wellbeing and resilience as if an officer attends an incident late in their shift and the work to do with this incident is considerable then they can become stressed and worried about working on. Because of this it helps calm individuals and reduces stress when other members of the team help out in order to ensure that the individual can finish everything correctly and on time. 

While members of the organisation are encouraged to help one another the organisation also has a set code of ethics where no matter how close of colleagues you are, it is an individual`s responsibility to challenge any behaviour that you might find falls below the standard of the organisation. (college of policing, 2014) This can cause tension between colleagues and potentially adding stress to everyday working life with the other individual not accepting that the individual has challenged their behaviour, this can result in awkwardness between colleagues which can then lead to both individuals being less effective while dealing with incidents due to poor communication and lack of trust.

One major aspect of being a police officer which has a major impact on wellbeing and resilience is  the expectation to distance yourself from certain individuals who were perhaps close friends prior to joining the police. This is based off decisions friends make and officers perhaps being involved with individuals with a criminal history as this will not set a good image for the organisation. Making this decision can impact an individual’s wellbeing as they would suffer from losing an important connection which can negatively affect their emotions.

One of the strategies that have helped is developing my skills and understanding of dealing with situations which has massively affected both the way I deal with situations and also the stress I am under while dealing with the situations. What has helped with this is the support network within the organisation as there is always individuals who have more knowledge regarding dealing with situations that officers can converse and speak with these persons being my superior officer such as Sergeant or inspector who is available by radio to provide support if there is something that I am unsure of. This is also helpful as officers are aware while going to a call that should something go wrong or something happen that they might not be trained to deal with, such as an individual armed with an offensive weapon then there are officers with taser or firearms officers that will assist should they be required. This provides reassurance while at a call that there are officers who will attend should they be required to help provide assistance for everyone’s safety.

To conclude, Becoming an independent officer on patrol becomes a lot more stressful due to not having a tutor to help provide reassurance or support should I not be 100% certain of what decision to make. Although it becomes more stressful there is also many people who are withing the organisation that is willing to help provide support and work together in order to avoid making any mistakes and help relieve stress. Organisational culture has a lot of positive impacts on an independent officer through expectations of the job and how both members of the public and other colleagues it also has many risks such as being influenced by colleagues with longer service and potentially picking up sloppy habits that they have developed in order to have easier work rather than picking the correct and safest option. This can also lead to problems later in officers’ careers as should another member of the organisation review an incident that was attended and not dealt with correctly then it is possible for officers needing to be spoken with. To avoid this in the future it would have less of an impact on officers if they are partnered up with different individuals in order to learn different ways of dealing with incidents, this would make officers more effective having learned different ways of dealing with incidents.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Making important and complicated decisions is a key aspect in policing with officers having to make important decisions which have a large impact on the lives of officers and individuals. It is crucial that all the information is gathered before a decision is made in order to avoid making the wrong decision and potentially putting individuals lives at risk. Through policing I have learned to develop my decision-making skills utilizing the National Decision-making model (College Of Policing , 2013) and learnt to make the correct decision and picking the safest option for everyone involved.

In order to decide whether it be regarding operational policing or non-operational policing for all members of the organisation they must go through the NDM in their head in order to ensure they make the correct decisions. The NDM ensures that all decision making within the police is consistent and follows the standards of behaviour set out within the police code of ethics. (Parlimentary council, 2020)

The NDM ensures that prior to a decision being made individuals assess the situation or incident utilizing this system. 

1) They gather information and intelligence regarding the situation.
2) They assess the threat and risk and develop a working strategy.
3) Consider the powers and policies available to utilize.
4) Identify any options and contingencies.
5) Finally, Take action and then review what has happened.

An initial call came in which read that there was an abandoned 999 call where a female could be heard crying on the phone however the phone call has  then cut out. When PSC officers have then attempted to call the mobile number back there was no reply. Through conducting checks on the mobile phone officers were able to connect it with a female and an address to where this female was currently living. 

Due to this there was limited information on this call however it was clear that there was a female in distress. The circumstances were unknown and at this stage it was necessary to attend in order to conduct a welfare check. Due to this circumstances being unknown I had to keep an open mind while attending the scene and as precautions I conducted Police National Computer(PNC) checks on the female and any associates such as partners or children that we should be aware of  prior to attending and any warning markers that I should be aware of before going in to ensure that I am aware of all the risks.

Initial concerns were regarding safeguarding the female on the phone regarding any potential domestic violence element or any mental health element. Upon attendance I was greeted by a gentleman who did not speak English and his first language was Polish. The gentleman had clear scratch marks on his neck however did not appear to notice or draw attention to the marks. I have then heard a female voice crying from further within the address and I have then entered the address while my colleague has attempted to communicate with the gentleman. 

I have then walked into the kitchen of the address where I have been greeted with a female crying on the floor with clear cuts on her arm and to her head. At this point I have contacted my colleague over the radio and have instructed him to detain the male in handcuffs while I attempt to communicate with the female. Utilizing the NDM I have made this decision due to the injuries sustained to the victim and the concern for the welfare of my colleague should the gentleman be responsible for causing these injuries. Detaining the male was necessary in order to avoid him potentially leaving the address. I have then again attempted to engage with the female and ensured I have then tried to calm her down and reassure her in order to obtain the circumstances of what has happened however I soon established that she also did not speak English and also only spoke Polish. As I was unable to communicate with the female, I have then contacted language line utilizing my handheld mobile phone line in order to communicate with the female. It is through this that the female stated that her husband, the gentleman who answered the door has come home from work in a foul mood and they have had an argument. 

This argument has then led to the gentleman grabbing a knife and making threats towards his partner saying that he will kill himself and kill her. I have then asked the female regarding her injuries and how they were sustained, and she stated that he had grabbed her by the back of her hair and had pushed her head into the kitchen wall which resulted in the cut on her head. The female has then stated that after this they have had a short scuffle while she has attempted to contact the police and he has taken the phone from her persons and ended the call. After hearing this I have then obtained photographs of her injuries with her consent for evidential purposes. I have then walked back over to my colleague who was speaking to the gentleman. I have then informed my colleague of the circumstances before Using the information that I have gathered and identifying the following offences as having been committed,

Threats to kill which is defined as ‘A person who without lawful excuse makes to another a threat, intending that that other would fear it would be carried out, to kill that other or a third person’ (The National Archives, 2019) and Affray which is under the Public Order Act 1986 and is defined as an individual who uses or threatens unlawful violence towards another and his conduct is such as would cause a person of reasonable firmness present at the scene to fear for his personal safety. (The National Archives , 2006)

I have utilized language line to do this as the gentleman`s first language is polish. I have made the decision to arrest the gentleman on suspicion of these offences. I have ensured that he has understood what was happening and that he was under caution. I have then stated the necessity for the arrest which was.

1) To allow a prompt and effective investigation into the offence.
2) To prevent the person in question causing physical injury to himself or any other person.
3) To protect a child or other vulnerable person.

I have then searched the individual under section 32 of the Police and Criminal Evidence Act 1984. (The National Archives , 2001) I have arranged for another female officer to attend and convey the victim to Hospital to receive treatment for her injuries and to assess if she has suffered any internal head injuries such as concussion. I have then conveyed the gentleman to Swansea Custody. I have again utilized an interpreter to communicate with the gentleman in order for the custody sergeant to read the gentleman his rights and book him in. 

After booking this gentleman in I have then attended the hospital and have spoken to the victim in order to arrange a time for her to attend Swansea Central in order for a statement to be taken. The female initially was unsure if she wanted to make a complaint however after speaking to her for a time and building a rapport, the victim has then decided to make a complaint regarding the incident, and I have explained via language line the process of obtaining a victim statement. I have explained that I will arrange for a translator to attend Swansea Central Police Station who will be present in order to obtain an accurate account, this will allow for the translator to complete a statement in Polish and ensure that it is signed before a English copy is made that the victim will then sign. I have also considered special measures and ensured that she is aware of the options available to her for her safeguarding.

I have then made the custody staff aware that the gentleman that I have arrested does not have any other registered address in the uk and all of his belongings were at the victim’s home address. I have done this to ensure that should he be charged or bailed, and conditions be put in place then there is no excuse for him tov re-attend the address and potentially re-offend and prevent any further escalation between the two. I have then also completed a public protection notification referral form in order to share this incident with partner agencies and make them aware of what has taken place and for them to contact her to potentially provide her support should she want this.

Reflecting on the decisions I have made, I am happy with how I dealt with this incident as I have identified risk, ensured the immediate safety of both the victim, my colleague and I, built a rapport with the victim, I have carried out an initial investigation into the incident and initiated support and protection for the victim. 

I believe I have dealt with this incident effectively and cautiously ensuring the safety of all persons involved. I have identified the risk and have detained the individual ensuring that he did not leave the area and to preserve any evidence that we could require.  I communicated well with the victim utilizing language line to help build a rapport where appropriate and gather a good understanding of the incident that has taken place. Through this I was also able to ensure that she attended the hospital and conduct initial enquiries for the investigation. I ensured that she was safeguarded, and the suspect arrested and brought into custody. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Officers are unable to effectively deal with an incident if they are unable to effectively work together. Policing relies on teamwork between individuals and the need to work together, this is important to individuals who are both colleagues and other agencies as the police focus on collective aims and not just their own organisation. (College Of Policing , 2023) Without individuals who are unable to work together as a team the police will not effectively manage and investigate incidents.  Within this essay I will evaluate team dynamics and the effect it has on individuals and policing. 

Team Dynamics refers to the relationships and interactions between team members that can affect their productivity and performance. Team Dynamics encompasses how team members communicate, collaborate and coordinate their efforts to achieve a shared goal. (Active Collab Team, 2023) Team dynamics is such an essential aspect of not only policing but life generally, team dynamics can have a massive impact on team cohesion. One theories of Team Dynamics is The Tuckman Team Model which describes a team as going through stages as part of a prosses. These stages are described as Forming, storming, norming, performing and adjourning. (Mind Tools Content Team, 2023)  

The stages of the Tuckman Team Model are described as follows,

At the forming stage of the process Members of a team come together and begin to get to know each other and build connections.

During the storming stage individuals will establish boundaries; This could also lead to conflict and friction between individuals. At this stage individuals will identify other individuals’ styles and preferred ways of working.

The Norming Stage will include individuals who begin to work through any issues that might arise and sort their differences. Individuals will show respect to their authority and now they have a better understanding of one another will feel more comfortable receiving constructive criticism.

The Performing stage is when results will begin to start showing as the individuals have learned to work as an effective team. They will share common goals and help each other develop in order to achieve these goals. 

The final stage is the adjourning stage, this is explained as what eventually happens to every team where they will be disbanded, or members of the team will leave. This is relevant within policing as individuals usually do not stay on the same team for an extended period of time and the teams within the police constantly change therefore this makes team dynamics and team cohesion even more essential for working effectively. This makes utilizing these models crucial with how often police work with different individuals.

It is important for officers who work together in a team to be able to effectively work together and get along with each other.  If officers are unable to effectively work together then this will negatively impact not only the members of the public, but it will also negatively impact the team. 

This theory is effective because it requires the individuals to identify where they are as a team and what stage they are currently at. They must then consider what they must do to move forward to the next stage. This ensures that each individual is continuously looking to develop and improve. An important aspect of this theory is the sergeant or individual of authority should conduct regular reviews of the results the team are displaying in order to ensure that the team do not slip back into the stage before and ensure that they continuously progress and develop.

Another theory on team dynamics and how it could affect team cohesion is  the GRPI model by Richard Beckhard. This model is an approach to increase the effectiveness of team development and to identify any dysfunction between the individuals or any issues that are present within the team. (Lucas, 2023) This theory follows a similar structure to the Tuckman model theory however there is a slight difference as the GRPI theory focuses more on diagnosing problems within the team and ensuring that the individuals learn to set their differences aside in order to advance and effectively work together.

GRPI`s structure consists of four components: Goals, Roles, processes and interpersonal relations. The first stage is the goal stage, where each member of the team will need to understand the overall goal for the team and then be committed to this goal. This part of the process ensures that each individual`s goals align to ensure they build trust and work to achieve the goal together. The next stage is Rolls, this is where each team member must know their role within the team and have a good understanding of what the expectation of this role is. The individuals are to identify their responsibility and take accountability for their actions. The third stage is Process, this is arguably the most important component as this allows the team to decide on a defined system for how decisions are made, how the team will solve problems and the procedures to be followed when completing the goals set. This will increase the team cohesion by bringing everyone together to collectively work towards something rather than work against each other for individual goals. The final component to this theory is interpersonal relations this focuses on the communication between individuals and focuses on the how the team interacts and if they get along. If a team can achieve this component then they would effectively work together and team cohesion will be great.

One of the main problems that can arise within the police that impacts team cohesion is the leader and their ability to demonstrate effective leadership skills. If the leader of the team is unable to lead the team effectively and manage the individuals appropriately it will impact the productivity performance, commitment and reputation which are all key aspects to policing. An example of an important leadership within the police is the role of a Sergeant within Response policing. This sergeant is responsible for managing up to 12 Police Constables and the Sergeant`s performance will reflect through them. 

One of the challenges the sergeant will face, the same as any individual of authority within the workplace is conflict between the individuals they manage. This conflict can stem from a number of different things such as a difference in personal agendas, mismatching values, structural issues, cultural issues or lack of information. (Thompson, 2018) Many individuals who become a police officers have similar traits, this can lead to clashes of personality with perhaps individuals having the same goal but different means of achieving that goal. One individual might believe that dealing with something one way is the best while the other disagrees.  

The impact the sergeant will have on the team is massive as if the sergeant sets a good example, then the team will follow, and if the sergeant is sloppy then the team will follow and begin to cut corners and display a poor standard. Officers who become sloppy and display poor standards can result in them making mistakes and becoming too comfortable which results in them no longer demonstrating professional behaviour. 

South Wales Police follow a strict code of ethics to ensure that all members of the organisation demonstrate an appropriate standard of behaviour and provide the public with the highest standard of service. (college of policing, 2014) It is at this point that if the standard of the team becomes below the expected standard that The theory of team dynamics will be utilized to ensure development and possibly personal development plans put in place for certain individuals to help this process along. Some of the strategies that the sergeant can use to advance individual and team performance is to ensure that each individual is rotated, and every person has a chance to work in pairs with each other allowing them to spend time together and have a better understanding of those other individuals and the way they work. This will not only provide the individuals with time to develop a better understanding of one another, but it will also provide them with different opportunities to understand how each individual might deal with different incidents differently. This allows each member of the team to build a connection with every member and will lead to less awkwardness or conflict developing in the team. 

Team dynamics has a major impact on officers complying with the expected standard of behaviour for example if the team does not have a good dynamic, then there is no team cohesion and without team cohesion then the team will not be able to effectively reach their goals and effectively work together. If team cohesion is low, then there will be no trust and as a result the standards of the team will drop. If the standards of the team drop, then individuals will treat other individuals differently and will have bias towards certain members. This will create a harsh working environment and prevent development and growth as a team. Individuals will begin to treat other individuals without respect, honesty and integrity, these are key principles within the police and if individuals are unable to uphold these then changes would need to be made.

Another strategy that can be implemented by the sergeant is identifying individual’s strengths and weaknesses and utilizing the rotating pairings as a way to get the members of the team to learn off one another and share their knowledge and experienced. This can be done through perhaps individuals with a low amount of service being paired with individuals with a high amount of service and lots of experience can positively impact the newer officers.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Information and intelligence is the lifeblood of policing, information and intelligence can come from a number of different sources and may only be utilized by police officers if it is relevant for a policing purpose. Information is defined as facts about a situation, object or person etc... (Collins, 2024) while information is collected information which has been developed for action, Intelligence is information that has been processed. (University of Wales Trinity Saint David, 2021)

The information and intelligence gathered by the police is managed by MOPI(Management of police information. This provides a way of balancing proportionality and necessity which impacts effective management of information.

Information and intelligence is a crucial part of policing because without individuals gathering everyday information and intelligence it would make protecting life and property more difficult for officers. This would also impact on how officers would conduct investigations as without suitable or correct information and intelligence it would be more difficult to conduct enquiries into incidents. Gathering information and intelligence from embers of the public also will increase the likelihood of bringing offenders to justice by understanding who they are and what they get up to. An example of information and intelligence which would help police conduct enquiries is perhaps if a specific individual is seen hanging around with another individual they could be linked as associates, this can be as well for any addresses that this individual may attend.

Utilizing information and intelligence can also help officers engage with the community and with the public. This has a number of benefits as it promotes community engagement and also builds trust between the police force and the local community. If officers continue to build this trust, then the members of the public will continue to open up and share any information they have. A number of members of the public see the police in a negative light and are very anti police however through building trust police can once again build a rapport and connections within the community and help maintain public safety and increase police effectiveness. (Community Relations Services Toolkit for Policing, 2015)

Through speaking to the local community, they are able to explains any concerns they have within their local area. This can be extremely beneficial for officers as perhaps they are concerned regarding behaviour of individuals on their street having seen multiple individuals attending a specific address throughout the day or has seen individuals using or selling drugs. This allows for police to be aware and ensures that potential investigations can be carried out regarding the individuals at the specific address. 

There are a number of ways the police can use the information and intelligence that they gather in order to both investigate crime and prevent crime. This is done through utilizing the known associates of individuals or linked addresses or if there is increased crime in a particular area then the police can create an operation for increased patrols in the area with information to help officers identify anything they might believe is worth noting. Information and intelligence can also be used to help prevent further offending and managing offenders and prevent re-offending. This is done through sharing relevant information back and forth with partner agencies to manage offenders. This is both beneficial for the police and the offenders as it allows specific and specialized agencies to help manage them and prevent any re-offending. This supports the police as this takes some pressure off having to manage each offender as well as dealing with preventing crime and conducting investigations.  

There are a number of different types of sources that the police have access to, these include The police national computer (PNC), Police National Database (PND), Human intelligence, CCTV, telephone downloads etc. (College Of Policing , 2013)
A useful and effective tool available to the police is Automatic Number Plate Recognition (ANPR).  Police utilize ANPR cameras in order to help detect, deter and disrupt criminal activity to a local force or even at a regional or national level. ANPR is used as a line of enquiry and evidence in an investigation into travelling criminals, organised crime and terrorists. 

Information and intelligence withing the police is graded based on three different levels following the National Intelligence Model (NIM). The focus of NIM is to provide focus to operational policing however it is dependent on a clear framework of analysis of information and intelligence. These three levels include Local intelligence, Regional intelligence and National intelligence. The local intelligence units will provide the local operational units within the BCU. The regional intelligence relates to issues that are affecting multiple BCU`s. The Force Intelligence Bureau deals with inter-force intelligence. The final level is National intelligence, this is dealt with by the National Crime Agency (NCA) and UK border agency. There operations operate both in the UK and internationally. It is NCA that deal with serious and organised crime.

The information and intelligence is in its raw form and therefore must be evaluated before it is credible. This will determine the reliability of this information. To do this the organisation utilizes the national intelligence report form also known as the 3x5x2 system. First is the source evaluation which is where there is three separate categories: Reliable, untested and unreliable. Factors that will impact this decision is whether the source is known to police if the source has previously provided intelligence and if this information has been corroborated. The second stage in the system assesses the information, this is determined from how the source has come to know the intelligence there are five options evaluations for this part. These include, 

1. Known directly to source
2. Known indirectly to source by corroborated
3. Known indirectly to source
4. Not known
5. Suspected to be false
The final stage of the system is the handling codes. This stage decides the risk assessment and whether the information is to be disseminated. The two handling codes are A. Lawful Sharing Permitted and B. Lawful Sharing Permitted with conditions. These difference is A allows the information to be shared as long as there is a policing purpose for this information and B The information can be shared however there is instructions to follow while handling the information and action and sanitisation codes must be applied.


An ANPR camera picks up a vehicle that passes by and takes its registration number where it then instantly checks it against a database of records of vehicles of interest. Once a vehicle has come back with a hit this will then notify police officers and allow them to then conduct a traffic stop and then deal with the occupants accordingly. ANPR is an effective tool for detecting and locating wanted individuals or vehicles and also missing persons. ANPR is able to provide the police with a direction of travel to give them an indication of which way the offender is travelling. ANPR cameras are set up along main arterial roads to ensure that if a vehicle of interest is on the move, then it will be picked up and identified as to where it is going. This is a major tool used by police to disrupt county lines. Roads are used to transport many things such as offenders, victims, weapons, drugs and money. Utilizing the ANPR camera allows police to proactively target vehicles of interest which are suspected of being involved in county lines and ensure that the vehicle does not arrive at its destination.

ANPR cameras can track the vehicles movements where they travel certain routes for example Liverpool to Swansea. This can provide the police with the knowledge of any habits the vehicle has or any places that it frequent, This will help with the focus on specified areas by narrowing the parameters of the investigation and possibly opening up other links to gangs in different areas. (Police Professional, 2017)

ANPR is a useful tool to interrogate to be able to see the historic use of routes and vehicles once the relevant details are identified from known intelligence or other investigations, for example a certain vehicle using a registration plate, whether the genuine one or a false plate.  This can provide valuable insight and help target the investigation, providing lines of enquiry and evidence.  ANPR can also be used to trace a vehicles route back to the area that it has come from and this may be useful when a vehicle has entered the force area committing offences. ANPR can also identify the registered owners of vehicles, thus providing possible lines of enquiry to identify the driver at the time of an offence, as the registered owner has a duty to know who is driving their vehicle at all times, this could also lead to other traffic offences such as use, cause or permit offences under the road traffic act.

With the network of ANPR camera positioned on the main routes around England and Wales it can be useful to identify members or persons working for organised crime gangs within the UK.  These gangs traditionally are involved in more prevalent criminal activity (e.g., drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, and ‘county lines’). ANPR can be utilized as part of a pre-planed operation in order to stop and detain the vehicles safely without putting other members of the public at risk. (College Of Policing, 2013) A menu of tactics are used for disrupting serious and organised crime by law enforcement and partner agencies. This menu includes tactics and powers available for use in disrupting serious and organised crime and promotes creative solutions and a problem-solving approach for causing disruptions. These tactics and powers have been brought together and placed onto one form for ease of access.




 WORD COUNT: 1613















Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	I would rate my current knowledge 5 whereas it should be a 7. I would say this as I feel comfortable dealing with incidents involving offences and requiring the knowledge of things that I have previously done in the past, I would say that things I have not dealt with as much for example major crime I will not be as knowledgeable as I believe I should. I n order to correct this and become more confident I will continue to read over incidents, work with more experienced colleagues and continue to develop and learn.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I would rate my current skills as 5. I believe the required level of skills is 7. Though I’ve improved my skills such as communication and critical thinking during my first year, using self-reflection throughout my experiences has allowed me to constantly better myself as an individual and also as a member of my team in order to work more effectively together. Group feedback has also been a crucial part of my skills development. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	I would describe my current experience as 2 as I have only been in the job for approximately 1 year. I would say the required amount of experience is 8. Having more experience will help feel more confidant answering calls. Having more experience will not only benefit me but it will benefit the individuals I would be around and the team I am apart of. In order to gain more experience within the job it is essential that I attend as many calls as possible in order to have a better understanding of how to deal with these incidents. Another way of developing my experience will be to work with someone who has more experience within the police. At this time I learn new things almost every shift and continue to develop and grow my knowledge of the job. 
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