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2. [bookmark: _Toc496043657]eXECUTIVE sUMMARY

The purpose of this report is to not only outline the aims and objectives of ‘Notes and Tones’, a project working with disadvantaged groups in Swansea. Notes and Tones was established under the umbrella of Urban Foundry, a non-profit social enterprise limited by guarantee, which was founded on the 8th September 2005 (Urban Foundry, 2017). This report has established that Urban Foundry consists of a small group of creative people sharing a passion for creating a fan project to support the local community.  Until now, Notes and Tones has functioned through a number of one-off events in the Quadrant in Swansea, using a combination of visual arts and music. The organisation has no salaried employees and to date it has facilitated these events using freelance staff. 
The organisation has the ambition to establish itself on a more permanent and regular basis, striving for longevity and ultimately employing its own staff.   This report has found that the primary problem currently faced by ‘Notes and Tones’ is the lack of funds to purchase these services commercially and funding options are volatile. The aims and objectives of our project group is to develop a series of pilot projects that creates a larger interest into the project, thus providing a basis on which ‘Notes and Tones’ will be able to function at a consistent rate. All funds raised will be invested into the pilot projects. 



EXECUTIVE SUMMARY

CHAPTER 1 – ABSTRACT
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3. [bookmark: _Toc496043658]Introduction
The purpose of the report is to summarize the goals of notes and tones. The project was started in 1999 by Ben. Ben at the time was doing his PhD and was engaged in musical activity. At the time as ben didn't surround himself with the right people the project was stopped and left in a limbo. In 2017 it was resurrected after it was piloted in the summer of 2016. It is now a charity more than a business, which prioritizes in working and engaging with less fortunate people, such as struggling musicians and helpless people. 

The ‘Notes and Tones’ mission statement is forging great ideas to change the world for the better, improving the lives of people and making a better place. The projected target audience of Notes & Tones are charity's, non – profit organizations and youth groups. It is a sub brand of urban foundry.

3.1 [bookmark: _Toc496043659]Report Remit
This report is seeking to achieve the aims and objectives of our project group.  In order to achieve this, the project group requires a greater understanding of ‘Notes and Tones’ and therefore, needs to obtain key background information about the project.

3.2 [bookmark: _Toc496043660]Background of the organisation
The project that our group is aiming to help is called Notes and Tones, which is   a charity set up by entrepreneur Ben Reynolds, who thought of the idea to help disadvantaged groups such as people with mental health issues or elderly people with dementia, also anyone else who finds music appealing. The idea was initially thought of in 1991 but has only recently become realistic with a few one-off workshops set up over the past year.  The idea is to help these people express themselves through music and visual art as they may struggle to express themselves otherwise. The project is part of the wider scheme set up called Urban Foundry that aims to help the community in Swansea in many different ways. Financially this project is currently taking a backseat to more prominent ideas he has, as he does not currently have the finances or staff to fulfil the project on a more consistent basis. Although the project has been successful in the short run with the occasional event, it has so far failed to start running as a consistent project. Urban Foundry as a whole has a mission statement of ‘forging great ideas to change the world for the better’.

3.3 [bookmark: _Toc496043661]Aim and Objectives

In terms of the aims of the project, the end goal for this would be to have more consistent events, e.g. to potentially run an event once a week. To achieve this objective, the aim is to receive more fundraising to help start it, as well as give the project a bigger audience by giving it an online platform which it currently lacks, as well as establishing a group of people who would frequently return.


3.4 [bookmark: _Toc496043662]Project Team

Joshua Dean – Project Team Leader
The primary responsibility that Josh must undertake is to ensure that the project group maintains a single direction towards a common goal.  This can be done by providing guidance to the members of the project group.  In order to achieve this, it is vital that the project group continues to work efficiently towards their goal by implementing various key skills such as communication, teamwork, problem solving, and time management.  It is Joshua’s responsibility to ensure these key skills are carried out throughout the time in which the project is in motion.  In addition to this, it is equally important that Josh initiates action that will drive the development of the project, which may include establishing contact with key individuals or networking.
Sam Thomas – Team Coordinator 
In order to fulfil his role, Sam must ensure that the various members of the project group work in coherence with one another and maintain effective communication throughout the time in which the team will be working together.  Also, it is vital that Sam maintains a sense of composure in order to encourage positive and productive work amongst the rest of the team as he is an important team player.
David Goldsmith – Plant
David’s role requires him to preserve mental clarity as he is a very effective problem solver.  In addition to this, it is David’s job to bring the creative aspect to the project group, thus generating a number of different ideas.  This explains why it is David’s role to generate ideas for the aims and objectives of the project group.  
Haroon Teira – Researcher
Haroon’s duty requires him to carry out selective research based on what the team discusses in their meetings as Haroon has effective research skills.  For example, background information on ‘Notes and Tones’. 
Mushin Uddin – Complete Finisher
Mushin is responsible for overseeing the completion of tasks and ensuring that deadlines are met with ease and composure.  In order to achieve this, Mushin must maintain effective communication with the rest of the project group. 



[bookmark: _Toc496043611]Figure 2‑1 - Project Team Chart


3.5 [bookmark: _Toc496043663]Project implementation
Our plan is to create a dedicated music organisation providing various services to local artists and support the growth of Swansea’s music scene. The profits raised from these services will be used to run music workshops with various charities, youth groups and other non-profit organisations to engage children and young people through music. After speaking to Ben, the founder of Notes & Tones, it became obvious that there is a lack of support for musicians within Swansea. ‘It’s actually a very creative city, there’s a lot of bands, there’s a lot of activity. One of the problems here is it doesn’t find much expression.’
As a relatively new project, there are various options that must be considered to support the growth of Notes & Tones as a business. To begin with, research is needed to establish where there may be a gap in the market and what services could be offered to raise money. 
Our first aim is to create an online presence for the organisation by developing a website and creating pages on various social media platforms. As it stands there is currently no online presence and the organisation does not appear on any search platforms.  The website would raise money for the project from advertising. One of our idea’s is to have an online music tutor database, where music tutors pay a small fee to advertise their services on the website. After establishing the organisation, we would like to run events and workshops around Swansea. An event could be held in Unit Nineteen to promote local talent and raise money.
[image: ]




[bookmark: _Toc496043612]FIGURE 2‑2 – TIME MANAGEMENT CHART


3.6 [bookmark: _Toc496043664]Conclusion

The purpose of the report is to summarize the aims and objectives of ‘Notes and Tones’. The project was started in 1999 by Ben Reynolds. Ben at the time was doing his PhD and was engaged in musical activity.  During this time, due to the fact that Ben did not surround himself with the right people, the project was stopped and left in a limbo. In 2017 it was resurrected after it was piloted in the summer of 2016. It is now a charity more than a business, which prioritises in working and engaging with less fortunate people, such as struggling musicians and disadvantaged groups. 
Its mission statement is ‘forging great ideas to change the world for the better, improving the lives of people and making a better place’ – Ben Reynolds, CEO of Urban Foundry (2017). The projected target audience of ‘Notes & Tones’ are charities, non – profit organisations and youth groups. It is a sub brand of urban foundry.






This report has enabled the project team to develop a greater understanding of ‘Notes and Tones’, thus enabling clear and concise aims and objectives to be produced by the project group.  In addition to this, by creating this report the project team has a greater sense of clarity when generating fund raising ideas due to the fact that the necessary information related to ‘Notes and Tones’ is all in one single document as opposed to several different ones.  This allows for easy access to information and therefore, a reduced risk of miss interpretation. 
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