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Introduction
The phrase organizational culture is used to define the shared views and expectations of an organization's employees as well as the company's long-held values. How managers adjust their management styles to achieve the goals of the firm may have an effect on employee satisfaction. Because of this, it is essential to get an understanding of the relationship between corporate values, leadership characteristics, and employee satisfaction. The organizational framework is put up to ensure that all objectives are met. It's an effective strategy for fostering team spirit and encouraging individual contributions among workers. Staff members are better able to understand and support the company's mission and work together effectively as a unit as a result. To achieve this goal, they need to establish a well-defined organizational framework to facilitate efficient firm operations. Every company should have a mission statement and objectives that are prominently displayed for all personnel to see. Leaders may develop a company's culture by establishing a set of shared ideas and values, which are then conveyed to employees and reinforced in a variety of ways. The overall structure and culture of an organization may have both good and negative effects on its performance.
The importance of an organization's culture cannot be overstated. It is a tried and true metric for gauging how committed a company is to its stated values and how satisfied, motivated, and inspired its workforce is in its current position. However, businesses need to keep in mind that they can't build a productive and talented workforce without first providing a safe and secure workplace where workers feel welcome, appreciated, and encouraged to advance in their careers. All of this is possible if the company has a robust culture that encourages such actions.
Organizational Culture, Structure and Performance
Most businesses instead utilize a pyramidal organizational structure. The CEO is at the pinnacle of the organizational chart. They have a direct report line consisting of deputy CEO. Those who report directly to them are arranged in a line below them. The size of the pyramid is proportional to the number of tiers in an organization's management structure. Management at the top of the corporation employs hierarchies to exert influence over lower-level employees. For instance, a company's president may choose to delegate everything except the most crucial decisions to a vice president of operations, in which case the latter would report directly to the president and occupy the second line of the company's organizational chart. According to this structure, the vice president of operations is the sole executive who reports directly to the president, while the rest of the exec team must go via him. The operations vice president has significant sway under these circumstances.
On the other hand, the CEO or president may provide many of his executive’s access to him personally. More individuals may have a say in the direction the organization takes thanks to its decentralized structure. Departments and their managers gain greater independence when authority is decentralized. In this sense, the two are intertwined: organizational structure and culture. With fewer people in positions of authority, workers are given more of a voice in company matters. With more duty comes increased accountability. Due to the fact that they are not always need to seek permission from higher-ups, they are able to function more autonomously. These liberties are reflected in the organization's culture. When power and authority are concentrated at the very top of an organization's hierarchy, it may have a detrimental effect on both the structure of the business and the culture of the business as a whole. Workers in this situation are required to just carry out their duties without much input from higher-ups. Employees in such an organization may feel unwelcomed and hostile, and they may lack pride in their work and the firm as a whole.
Remarkably, it is indeed acknowledged that workers are essential to the success of the business. They play an important role in the company. They take part in the regular operations of the company. They are the driving force behind the company since they oversee the essential operations. They guarantee the company will still be there in the future. Employee productivity is critical to the success of the company (Goldstein and Behm, 2004). Therefore, in order to stay entirely ahead of competitors, staff must be proactive, responsive, hard-working, and vigilant. In addition, employee engagement is a key driver of both individual employee performance and the organization's overall effectiveness. Accordingly, productivity may be seen as an action wherein employees successfully complete the assigned job.
Employees are evaluated on how well they achieve job-related objectives and provide value to the firm as a whole. The workers' goals and the limits of their performance are defined in terms of the degree to which they are achieved. Organizational success depends on a stable high level of performance from its workforce due to the fact that workers are the backbone of every business, and their efforts directly affect the company's success or failure. 
A well-structured strategy, together with a culture founded on a set of principles that is widely held and held in high regard, are the keys to a successful business. There are three outcomes when an organization's culture is robust. As a result of these three factors, workers are more likely to I act in accordance with management's expectations, act in accordance with what they think to be the correct course of action, and also act in accordance with the values of the business. Organizational culture contributes to the success of an enterprise because it fosters a common set of beliefs and a commitment to working together to achieve goals (Pinho et al.,2014). Workers should be aware of the company's goals and the means by which they might be achieved; they should also be aware of their specific roles within the company and how they can carry them out. As a result, workers' output improves and they meet their goals. Company values and norms outline the proper conduct expected of workers. Managers set the tone for the culture by establishing a set of values that everyone adheres to. These values are then conveyed and reinforced in different ways to workers so that they become ingrained in the way the company operates and how its members think and feel. Culture in the workplace determines the parameters within which all activities take place.
Nearly nine in ten businesses acknowledge that fostering a positive work environment and fostering employee engagement are two of their top priorities. Putting more effort into fostering a more positive company culture is a simple way out of this issue. Then the proposal will be a natural next step. The amount of engagement shared by workers is unavoidably impacted on a daily basis by the dominant culture in the workplace. Whether or whether workers are invested in their job is a function of how they feel about the company's culture. For instance, there are certain workplaces where people just cannot seem to get along. There is a rigorous hierarchy in these workplaces, and workers are urged to only talk to their immediate supervisors. A high turnover rate, low production, and plenty of infighting and negativity are typical of such companies. Therefore, morale among workers is quite poor. When companies instead focus on cultivating a culture of engagement, their workers report feeling more positive, productive, and comfortable sharing ideas and opinions with management. Companies with this kind of culture are better equipped to keep hold of their best employees, which in turn leads to accelerated expansion. In layman's words, a happy workplace leads to more output, greater employee engagement, and a better overall experience for everyone involved. The opposite is true of a hostile work environment, which may have an impact on productivity, attrition, and workers' sense of connection to their job and their workplace.
When a firm cultivates a culture of transparency, has clear expectations, provides continual feedback, and acknowledges and rewards those who fulfill those standards, it is not difficult for employees to understand what is expected of them. Cultures where people are safe to be themselves at work promote productivity and teamwork. Homans's social exchange theory (SET) provides a framework for understanding the interplay between corporate culture, employee engagement, and, ultimately, business results (Zoller et all., 2018). The benefits of SET are not limited to the social sphere, but extend into the economic sphere as well. When they are surrounded by a positive work environment, employees are more motivated to put in extra hours. Employees are more emotionally invested in their job when there is a fair interaction between management and them. Employees and the company form a bond based on trust rather than compulsion, adaptability rather than inflexibility, and mutual collaboration. In this respect, it has been proposed that the organization is to create an effective as well as sound organizational culture which the workers can enjoy, with which both the company and the employees may accomplish various exchange connections. To the extent that workers feel their needs are met by their employer, as shown by a strong organizational culture that serves as a compass for their efforts, they are more likely to treat the business with respect and to exhibit desirable characteristics in their performance at work. Employees' sense of being respected, appreciated, and supported by the business translates into higher productivity.
With Hofstede's concept of organizational culture, culture is seen as a form of mental programming that divides people into distinct groups. Hofstede divided the world of haute couture into four distinct categories: symbols, heroes, rituals, and values. Although it's crucial to the organization's success, doing research on the four components of the Hofstede model may be challenging for managers (AYDIN, 2018). In the Hofstede model's diagram, values represent the vital organs necessary for the survival of the company's culture. In order for there to be values, there must be ethics as well as moral identity, the capacity for workers to be creative in their approach to the issue at hand, and the ability to determine whether or not the solution benefits both workers and management. Employee productivity is significantly influenced by a company's values.
Similarly, rituals are the planned occurrences of social and familiarizing events amongst members of an organization's staff, with the aim of strengthening bonds between them. Because they reinforce the intended behaviors of the workers, effective rituals in the company have a significant and beneficial influence on employee performance. Anxiety is lowered and attention is increased thanks to rituals in the workplace. Heroes, in this context, refer to a select group of personnel who consistently go above and above the call of duty. They set the standard for other workers to follow. Heroes are high-achievers who are often lauded for their efforts. Many other workers are inspired by the heroes and perform well as a result. When people work alongside heroes, they are inspired to do their best. On the other hand, organizational practices are represented by symbols. Whether it's through actions, words, gestures, or goals, each of these customs conveys a certain meaning to the organization and its members. Employees' excellent productivity and satisfaction with their work is a direct result of the positive morale, better relationships, and harmony fostered by symbols across a business. These are the vital signs of a company that can be seen, touched, and felt by real people working there. Symbols are a great way to convey the values and beliefs of a business to workers, which may have a significant impact on their productivity. There is a significant and favorable effect of symbols on worker productivity.
Several studies have shown an association between a company's culture and its workers' productivity. Worker productivity is impacted by the norms and customs that permeate an organization's culture. If workers know what keeps the culture going, it may have a significant impact on their productivity. Employees may learn about the origins of the company and its present ways of operation thanks to the culture of the business, which also provides them with insight into the kinds of conduct that will be deemed appropriate in the future. The culture of an organization is the sum total of its personal behaviours, management styles, established standards and processes, and the specific conditions in which its employees operate. Since organizational culture substantially influences the performance of its employees, it is essential that it evolve through time to suit the changing needs of the business and the expectations and satisfactions of its workers. It's common knowledge that in today's competitive business climate, a company can't thrive without committed, hard-working personnel doing their jobs properly.
Ostensibly, an effective organizational culture supports relationship, planning, development as well as ownership, democratic behavioral orientation, team work as well and also innovation. These features of the company's culture are associated with increased productivity on the job. When there is a solid relationship-based culture in the workplace, managers and workers alike may gauge the organization's strengths and shortcomings, gaining valuable insight on how staff members see their roles and how best to perform them. This contributes to more enthusiasm and dedication on the part of workers. Positive employee engagement leads to gains in the organization's performance matrix, including areas like profit, growth, innovation, quality, and customer satisfaction, as a result of increased work output. Staff members who modify their behavior from participating to involvement show a greater degree of emotional investment in their job. Employees that are invested in their work have a sense of ownership, which benefits both the company and the person. It's crucial that workers be aware of how their actions affect the company's culture. Worker happiness and productivity are strongly influenced by the culture of the company. The culture of the company may foster such an atmosphere. With a solid culture in place, everyone feels comfortable speaking their minds and contributing to decision making in the most productive manner possible.
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